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AMCHAM BOARD MEMBER
MR. GEVORG GOYUNYAN
Please meet Mr. Gevorg Goyunyan, who has been serving as an AmCham Board member
since March 2021. Mr. Goyunyan is the Vice President of Finance/ Chief Financial Officer
(CFO) at the American University of Armenia (AUA). He provides leadership and oversight
in the areas of budgeting, financial accounting, and reporting of an academic institution
with total assets of close to $125M and an annual budget of over $12M. Mr. Goyunyan has
extensive experience with non-profit board relations both in Armenia and in the US. He is
the Treasurer of the Board of Trustees of the American University of Armenia Corporation
– the founder and the US non-profit fund-raising arm of the University. He serves as the
key staff person of the University Board of Trustees and its Finance Committee on all
finance-related matters of the institution. Gevorg’s responsibilities include oversight of the
University investments and endowments of over $100M, management of the external
audit processes of the entities in Armenia and the US, financial management and internal
reporting for the academic programs, sponsored research, auxiliary enterprises and
administrative functions of the University. Mr. Goyunyan serves as the Chair of the
University Tuition Assistance committee and sits on many other committees.
He has been with the University for over 20 years in various growing capacities, initially joining the US office as Financial Analyst.
Before joining AUA, Gevorg has worked in consulting and financial sectors. He has taught as visiting lecturer at the Yerevan State
University and the Agribusiness Teaching Center.
Mr. Goyunyan holds a Ph.D. in Economics from Yerevan State University, an MBA from the State University of New York,
Binghamton, an MA in Economics from Yerevan State University, and a BA in Business Administration from Haigazian University,
Beirut, Lebanon. In his free time, Mr. Goyunyan enjoys traveling with his family, exploring culture and cuisine.

DID YOU KNOW?
Sir Catchick Paul Chater
Sir Catchick Paul Chater, Khachik Pogose Astwachatoor, a prominent BritishIndian businessman of Armenian descent was born in 1846 in Calcutta, India. At
the age of 18 he moved to Hong Kong. Initially, he worked at the Bank of
Hindustan, China and Japan, but soon set up an independent business as an
exchange broker, trading in bullion and land. He helped the colonial powers to
acquire land and played a crucial role in Hong Kong’s land reclamation project,
which made the city what it is today.
Sir Catchick Paul Chater also built one of the world’s earliest power stations,
started a hygienic milk supply and introduced trams to the city. In 1868, he and
Sir Hormusjee Naorojee Mody formed brokerage company Chater & Mody, a
largely successful business partnership in Hong Kong, although the firm's Hong
Kong Milling Company failed in 1908.
In 1886, Chater helped Patrick Manson establish Dairy Farm, and he entered the
Legislative Council that same year. Also in 1886, Chater established Kowloon
Wharf and Godown, the predecessor of The Wharf (Holdings). In 1889, he
established Hongkong Land with James Johnstone Keswick. In 1896, Chater
joined government ranks when he was appointed to the Executive Council of
Hong Kong, and served there until 1926, the year of his death.
Chater was knighted in the 1902 Coronation Honors, receiving the accolade in
person from King Edward VII at Buckingham Palace on 24 October that year. The
University of Hong Kong, schools, hospitals, homes, and the port of Hong Kong
were built with his help. As a representative of Hong Kong, he has participated in
many international events.
Sir Catchick Paul Chater was also a great national benefactor, providing material
assistance to Indian-Armenian churches, schools, and Etchmiadzin.

WORKFORCE DEVELOPMENT COMMITTEE #2 (WFD) AND WORKING GROUPS (WG) MEETING
On 5 October 2021, AmCham in Armenia held a Workforce Development Committee #2 (WFD) and Working Groups (WG)
Meeting at Hyatt Place Yerevan. AmCham President Mr. Ashot Hovanesian, AmCham Board Members Ms. Irina Dumanyan,
Mr. Gevorg Goyunyan, Mr. Dagen Valentine, 13 WFD Committee members, and AmCham Executive Team were present at
the meeting. The meeting was chaired by Mr. Dagen Valentine, WFD Committee and Education, Training and Development
(ETD) WG Chair.
Based on the first WFD Committee meeting decision, it was decided to form 3 Working Groups under the umbrella of the
WFD Committee, which will work both separately and aligned to address the Committee's goals and objectives.
For more effective results to gain in the process of overall workforce development in Armenia, the 3 WGs defined their
vision, mission, and goals separately.
Education, Training, and Development
Mission - to influence the talent gap in policy and practice amongst the key stakeholders – government, educational
institutions, and companies
Vision – to address the issues of the talent pipeline to advocate among stakeholders using a data-driven approach
Short-term goals – to obtain data on the current situation for defining data-driven, long-term goals
Strategy and Operational Excellence
Mission - To contribute to the sustainable growth of businesses in Armenia
Vision - High competitiveness on global markets
Continuous goals:
1. share know-how and best practices within the network (businesses government and other entities)
2. establish a long-term B2G partnership
Short term goals – to compile a document that outlines the challenges for businesses and provide corresponding
recommendations to the Government (6-month period)
Labor Framework
Mission – To adjust/ adapt the Labor Code and other related legislative acts to current business needs and modern
requirements
Vision – Favorable legislative environment for workforce labor in Armenia
Long term goals:
1. to establish a long-term B2G partnership related mainly to labor issues
2. share know-how and best practices within the network (businesses, government, and other entities)
Short term goal – to have a policy paper that will include recommendations of changes to be done in labor code and other
related legal acts which will somehow coordinate the internship points because it’s not in labor code and other legislative
acts that have impacts on labor issues (6 months as a first milestone).
It was decided that the Chair and the Co-Chair of the Committee will group the 3 Working Groups priorities and define the
overall Committee mission, vision, and objectives.

CONNECTING CHAMPIONS FOR WORKFORCE DEVELOPMENT ROUNDTABLES 2ND EVENT
On 13 October 2021, the American Councils for International Education in Armenia, in collaboration with the American
Chamber of Commerce in Armenia (AmCham) and with the support of the U.S. Embassy in Yerevan, organized the 2nd event
of the 4-part series of “Connecting Champions for Workforce Development” roundtables at Best Western Plus Congress
Hotel. The topic of the event was to Identify the Key Issues in Hiring, "Talent Pipeline".
The Talent Pipeline session’s objective was to identify the key issues in the recruitment and hiring process and to come up
with solutions on how to smoothly fill the talent pipeline with a skilled workforce.
The meeting was moderated by Mr. Dagen Valentine, Country Director, American Councils.
During the event, AmCham Member Company representative Ms. Arpi Karapetyan, Founder and GM at Cascade People &
Business Chairman at Armenian HR Association gave a presentation on “The New Role of HR”. A presentation on “Policy on
an Inclusive Workforce” was delivered by Ms. Kristina Hovhannisyan, Head of the Provision of Equal Opportunities
Department, RA Ministry of Labor and Social Affair.
The next roundtable session on Education and Entrepreneurship is planned to be held by the end of the year. During the
series of roundtables, the representatives of AmCham companies and members of the USG alumni network, Higher
Education Institutions will be provided an opportunity to engage in a fruitful dialogue, offering input and feedback to help
define the needs of the 21st-century workforce in Armenia.
Prior to the roundtables, American Councils has disseminated a survey to AmCham member companies to gather
information on the pressing needs in workforce development in Armenia. The key findings and recommendations served as
a basis for identifying the topics of the series of roundtables. The series of roundtables are part of the U.S. Embassy Yerevanfunded project: Entrepreneurship, Innovation, and Networking Fund, and the first roundtable kicked off in September
2021. The cross-cutting goal is to ensure that Alumni of U.S. government exchanges can continue to contribute to the everchanging needs of the workforce, entrepreneurial activity, and higher education in Armenia.
The “Connecting Champions for Workforce Development” 2nd event engaged around 30 participants, among them:
representatives of AmCham Member companies – Siemens Industry Software, Skill, Converse Bank, Armenia Marriott Hotel
Yerevan, The Little Gym Yerevan, PMI, Opera Suite Hotel, Arides; U.S. government-funded Program Alumni, Higher Education
Institutions and U.S. Embassy representatives.
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REPATRIATION, INTEGRATION, IMMIGRATION (RII) WORKING GROUP (WG) SPECIAL DISCUSSION

On 18 October 2021, AmCham in Armenia held a Repatriation, Integration, Immigration (RII) Working Group (WG)
special discussion in Boardroom, Armenia Marriott Hotel Yerevan. 8 RII WG participants, 2 special guests from the Office
of the High Commissioner for Diaspora Affairs, 1 special guest from Polixis and AmCham Executive Team were present at
the meeting. The meeting was chaired by Mr. Gagik Gyulbudaghyan.
Mr. Gagik Gyulbudaghyan welcomed the participants, talked briefly about the topic giving the stage to Mr. Tigran
Jrbashyan for a presentation on Demographic Situation in Armenia.
Mr. Tigran Jrbashyan presented the demographic situation in Armenia in detail, focusing on both workable-age groups
and retirees of the population for a 10-year-period. As Mr. Tigran Jrbashyan noted the study of the demographic situation
in Armenia is done every January for already 12 years by Ameria Group of Companies. Currently, the population has
decreased when comparing the 17-21 age group with the 28-34 age group. This means that currently, it is the smallest
number of students and conscripts in Armenia for 20 years. The small size of this age group means that in other equal
conditions in the coming years it is expected decrease in the number of the labor force, and about 8-10 years later, a
sharp decline in birth rates. Births dropped from 43,000 in 2014 to 36,000 in 2019, and in 2030 it will decrease up to 21-26
thousand, which is because of the current low number of 17-21 years old people.
As a conclusion, Mr. Tigran Jrbashyan noted that the problem is not migration as much as it is the birth rate decrease and
the expected situation for a ten years’ period in Armenia.
Mr. Varoujan Avetisyan talked about the problems and gaps the Repatriates face while returning to Armenia. He stated
that significant immigration can happen only based on a national policy bringing an example of Stalin’s order in 1945 to
organize the return of Armenians to their motherland Armenia.
He mentioned that Armenians not holding Armenian citizenship are considered foreign nationals, which discourages
repatriation.
As a conclusion, Mr. Varoujan Avedikian came up with some policy questions that should be considered:
1. Should dual citizens be allowed to hold high-level public sector positions?
2. Should naturalization and residency procedures be revisited with the view of simplifying the procedures?
3. Should non-citizen Armenians enjoy the same benefits as those enjoyed by Armenian citizens?
4. How can licensing/authorization procedures be simplified for repatriates in professional fields?
5. How can the government help the blooming of repatriated SMEs? Any support programs?
6. Can non-citizen Armenians enjoy the same benefits as those enjoyed by Armenian citizens (Special housing/mortgage
programs)?
7. How can repatriating Armenians transfer their pension assets to Armenia? Can non-citizen Armenians enjoy the same
benefits as those enjoyed by Armenian citizens?
8. Can non-citizen Armenians enjoy the same benefits as those enjoyed by Armenian citizens?
9. If the non-citizen Armenian is from a country with which Armenian does not have a
Double Tax Treaty (DTT), should the individual be taxed with a preferential regime?
10. What policies should the government adopt to attract mid-level personnel from the diaspora (arguably these positions
being the most needed in the economy)?
11. How can Armenians from abroad enjoy Armenia’s financial services remotely? Due to their citizenship from “risk”
countries (Iran, Syria, etc.), many Armenians are denied banking services in Armenia. How should this be changed?
12. Many Armenians from the Diaspora are from countries, with which Armenia does not have Bilateral Investment
Treaties. How can Armenia still protect investments from those countries made by Armenian entrepreneurs?
13. What “handholding” policies must be adopted to both welcome repatriates and follow-up with their settling in (maybe
a special Welcome Office at the airport)?
Mr. Varoujan Avedikian stressed that when implementing the project of repatriation, Armenians have to target and
attract the following groups:
• Investors
• Active entrepreneurs, with a special focus on SMEs
• Job seekers, interns, and volunteers
• Professionals
• Students at all levels
• Pensioners
• Short-term tourists (up to 30 days)
• Long-term tourists (30 – 360 days).
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LEGAL COMMITTEE MEETING

On 8 October 2021, AmCham in Armenia held a Legal Committee meeting in Boardroom, Armenia Marriott Hotel, Yerevan.
AmCham 11 Legal Committee members (4 of them online) and 3 Executive Team representatives were present at the
Meeting. The meeting was chaired by Ms. Lusine Mnatsakanyan.
The participants welcomed each other and presented their viewpoints regarding the Legal issues and their gaps in Armenia.
As a result of the discussion, the participants created a position paper to present to the appropriate stakeholders. They
expressed their Point of View on the following issues:
1. Changes in non-working days – New Year and Christmas Holidays
2. Legal issues related to COVID-19 Government regulations
3. Package of legislative changes on non-cash transactions to be in force from 1 January 2022
It was decided that the details of the proposal will be discussed within the Minister of Economy (MoE) SME Council
framework and finalize the position paper.
It was also agreed that the introduction of the Compulsory health insurance system to be implemented in Armenia needs
to be thoroughly discussed with the Government representatives, NGOs and other stakeholders to come up with a strong
Position as the current Health System needs to be thoroughly studied to have an effective Insurance system. It was also
unanimously agreed that imposing taxes vs introducing private insurance companies system needs to be decided based on
strong facts.
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TAX, CUSTOMS AND FISCAL POLICY (TCUFP) AND LEGAL COMMITTEE JOINT MEETING

On 27 October 2021, AmCham in Armenia held a special Tax, Customs, and Fiscal Policy (TCuFP) and Legal Committee joint
meeting at Golden Palace Hotel, Yerevan. Mr. Gagik Gyulbudaghyan, Ms. Irina Dumanyan, Mr. Tigran Jrbashyan from
AmCham Board of Directors, 9 members, 2 of them online were present at the meeting.
In the process of a thorough discussion of the Comprehensive Health Insurance project, the members presented their points
of view regarding the topic. They discussed the Survey on Comprehensive Health Insurance (led by Ms. Varduhy Petrosyan,
Dean, Turpanjian School of Public Health, AUA) that was run among the citizens of RA aimed to get overall mood regarding
the project.
Mr. Gagik Gyulbudaghyan stated that the key point of the comments from AmCham side should be highlighted that it is a
medical insurance mandatory payment (no additional tax), so this cannot be and should not be a percentage from salary.
Insurance is a product and has its price, so this should be a fixed lump sum price, which might vary from person to person
based on his/her health condition. Obviously, it should not depend on salary levels.
As a conclusion of the thorough discussion, the participants came to a joint agreement that:
1. The product of the project should be defined thoroughly, whether it is a tax system or is linked with the Insurance
companies, and what is the propose of the insurance system introduction.
2. The health system in Armenia is not ready yet for such serious reforms. Institutional changes should be made prior to
such reforms. Protocols should be created and introduced to have a systemized treatment for each case of a health problem.
3. An impact assessment should be done in order to evaluate the impact of such a reform on the economy afterward.
NEXT STEPS:
1) It was decided to organize a discussion with Ms. Varduhi Petrosyan, the lead of the Comprehensive Health Insurance
survey to clarify the questions derived from the survey.
2) It was decided to form a position paper with suggestions and comments regarding the project and discuss it with all the
appropriate NGOs and Associations to have a joint single proposal and present it to the Ministry of Health and the Ministry
of Finance.
Mr. Gagik Gyulbudaghyan, the Chair of the Repatriation, Integration, and Immigration Working Group (WG) briefly
presented the goals, objectives, mission, and vision of the WG and talked about the Tax Proposal Special Package prepared
by the group with the aim of promoting the return of Armenian Diaspora to its homeland. Mr. Hayk Malkhasyan also talked
about Adwise Business and Legal Consulting Company’s more comprehensive initiative which also includes tax benefits, and
should be considered for policy-level recommendations.
NEXT STEPS:
• The participants of the Working Group decided to cooperate with Mr. Hayk Malkhasyan for more effective and
constant results on the field, once the Adwise team will be ready to share the information.
• Meetings with the Head of the State Revenue Committee, the Deputy Prime Minister, and the Minister of Finance
to be organized to discuss the Special Tax Proposal for the Diaspora.

AMCHAM STRATEGY PAPER
AmCham has identified Key Priorities for advancing the vision of Armenia for better business environment and will be
focusing on the following basic levels:
1. POLICY & LEGAL
2. OPERATIONAL - SHORT TERM IMPROVEMENT
2.
1. POLICY & LEGAL
Economic Policies need to be aligned with general economy development strategy (yet, to be prepared) and the main
and fundamental changes in Tax Legislation should follow and support the implementation of this strategy.
General Economy Development Strategy should be prepared for the following period:
• Emergency Plan (for up to 1.5 – 2 years)
• Mid-Term economy development plan (for up to 5 – 7 years)
• Long-Term economy development strategy (for up to 30 years).
General Strategy Paper should be the consolidation of different sectors development strategies. Specific action plans
(road maps) should be prepared both for sector players and regulators/government.
Economic Development Strategy Paper should be developed to focus on the priority sectors such as agriculture, ICT,
industry, etc., as well as on the operational areas such as industrial policy, taxation, investment, export, etc., and be
predictable, data driven and result oriented with Key Performance Indicators which cascades down through the Government
all levels with a common vision.
International experience shows that existence of relatively large alternative tax systems results in ineffectiveness of tax
evasion and tax administration. The companies should operate under the same legislation conditions and follow all tax rules.
There is a need to conceptually reinterpret the general tax policy: taxation for producers (profit tax, income tax) vs. taxation
for consumers (VAT, excise tax). We need to have a tax policy, which will support producers (especially export oriented
producers), thus, reducing taxes for production and increases taxes for consumption (e.g., land tax, property tax).
Legislative changes/reforms should be implemented to facilitate a smooth operation in the following areas:
Labor Code - as it is out of date and does not reflect the current reality of rapid changes such as Internship, Disability,
Child Birth Encouragement, Expats employment, etc.
Customs Administration - Authorized Trade Operators system application, to facilitate the post-customs
operations.
Justice Sector Reforms - with the focus on arbitration and IPR, as well as anticorruption reforms. E-draft operational
effectiveness should be considered.

AMCHAM STRATEGY PAPER
2. OPERATIONAL IMPROVEMENTS
The following should be the main focus areas in Operational Improvements:
State Exclusion from the Business Sector/Services Monopolization – State should not become a monopolist in the
account of the private sector as the state cannot be as effective as the private sector and it is hard to track the
performance of the state owned sectors․ Competition Protection Commission should be able to track the state
companies’ share so they do not monopolize and abuse their dominance and avoid of possible corruption risks.
Regulatory Impact Assessment - to do a data driven policy making. When a tax item changes, it must be explained
why it changes and what is the impact on the government budget as well as the expected impact on the businesses,
economy and society, as well as be predictable.
Private Public Dialogue mandatory platform system establishment with the Government and the National
Assembly for effective lobbying.
Fair Tax Privilege System - Fundamental changes in tax legislation should not be made without public consent. Tax
privileges need to be given not to the individual companies but the sectors as per the priority areas. The Tax reforms
should be implemented by phases and a timing gap should be given for implementation.
Family Income Declarations Scheme - should be introduced to be applied: instead of individual declarations, it
should be differentiated by type of income, i.e. by business owners, high-salary, middle income, low income, etc.
Tax deductions should be applied for healthcare, education, vulnerability, etc.
State Procurement - should be transparent, simplified and digitalized, which has an actual working system.

EXTENDED PRODUCER RESPONSIBILITY (EPR) PAGER

Armenian Business Community

Take the lead and make your voice heard in the upcoming changes!
With this letter, we encourage the Armenian business community to join the efforts in establishing transparent, efficient,
and sustainable post-consumer waste management system to meet Armenia’s obligations to introduce Extended Producer
Responsibility (EPR) system by 2023. This commitment is part of the EU-Armenia Comprehensive and Enhanced Partnership
Agreement (CEPA) signed between EU and RA of Armenia in 2017:
While Nature Protection Payments (Բնապահպանական վճարներ) aim to mitigate the damages caused to the
environment, the Extended Producer Responsibility system ensures the proper handling of specific post-consumer waste
products (tires, batteries, packaging, etc.) that producers or importers have put in the market.
The models of Extended Producer Responsibility vary from country to country, and Armenia is yet to develop and adopt
the best working model that would meet its environmental and economic needs. The global practice shows that the
earlier the businesses engage in the initial stages of the strategy development, the better model the country adopts.
While the RA Government is obliged to create the necessary legislative framework, the role of the private sector is to support
this process through the following:
Engage in a dialogue with the government and follow up on policy development,
Co-finance the research/study of various scenarios for the introduction of an Extended Producer Responsibility
(EPR) in Armenia and the development of an appropriate model according to international experience.
It is important that the private sector will take an active role in helping to create the best recycling system in the country.
Municipal Post consumption waste (PCW) management is in a development stage in Armenia and we as a business
community need to produce data and evidence on deciding the best case scenario to increase packaging waste recycling in
the most effective and efficient way to create a win-win scenario that will meet compliance targets and at the same time
mitigate potential tax implications on business.
Together, we need to conduct research/study through a professional agency for the following purposes:
• Analyze the current PCW situation, specifically volumes, types, collectors, recyclers, and opportunities; run SWOT
to decide on the best waste collection and recycling practices, from the available alternatives, which will be the
most suitable for Armenia and financially justified.
• Develop the best case implementation plan/guidance scenario for taking actions with the best expert agency.
• To engage with the government and negotiate the best case scenario of collaboration to drive the agenda and
support the business interests.
Join the initiative!
American University of Armenia (AUA)
American Chamber of Commerce of Armenia (AmCham) Fast Moving Consumer Goods (FMCG) Committee
Waste Management Working Group
European Business Association Armenia (EBA)
Union of Manufactures and Business of Armenia (UMBA)

EXTENDED PRODUCER RESPONSIBILITY (EPR) PAGER

Q&A
Question․ What are the start and end dates of the research?
Answer․ The dates will be determined when the number of organizations interested in the initiatives is confirmed. The study
process is planned to start in September 2020. Before starting the study, a tender will be announced with detailed Terms of
Reference. The best agency selection criteria will be based on the the best technical implementation experience and price.
Question․ Which organization will conduct the research and how will it be selected?
Answer․ Even though there are experienced organizations, the selection will follow the tender procedure – preparation of
Terms of Reference, announcement for tender, receiving applications and selection.
Question․ What is the purpose of the research and what will be the result.
Answer․ As a result of the research, the best waste management model for both the public and private sectors will be
selected. The model will be justified by financial and economic analysis based on the current situation in Armenia.
Question․ Which level specialist form an organization shall be involed?
Answer․ The organization should provide the contact details of a technical manager who is involved in waste management
and environmental issues. However, the process must be under the general director’s supervision.

