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AMCHAM BOARD MEMBER MR. AHARON LEVONYAN
Please meet Aharon Levonyan who was elected as an AmCham Board member for the AmCham
Board 2021-2023 and acted as the Second Vice President / Treasurer from 2017 - 2021.
Aharon Levonyan is a senior executive with extensive operational experience in finance and banking,
financial technology, communications, and hospitality.
Aharon is the Chief Financial Officer of Seraphim Consulting LLC and Head of Finance of FL
Consulting. He is responsible for the company’s financial strategy and development, planning and
control functions. The company services include financial and tax advisory, business project
development and management, accounting outsourcing and legal services.
Before joining Seraphim Consulting LLC, he was the CEO of Cascade Bank, successfully closing M&A
(mergers and acquisitions) transactions in Armenia and Georgia. Aharon was one of the investors of
the IDRAM payment system and led the company’s transformation to a new level. Currently, he is
the Chairman of the UPAY payment system.
He greatly enjoyed the years of being a visiting professor at the French University in Armenia and at
the Armenian State University of Economics. He hopes to return to his academic career upon having
sufficient free time.
He was awarded Ph. D in Economics in 2002 and has two MBA degrees from the Columbia University and the London Business School.
Aharon enjoys playing squash while relaxing. He also likes traveling and reading. Given his busy schedule, it’s becoming hard to spend leisure
time with his family very frequently, though he greatly enjoys it.

AMCHAM STRATEGY DISCUSSION AND DEVELOPMENT WORKSHOP
On 25 June 2021 AmCham held its Strategy Discussion and Development Workshop with the newly elected AmCham Board
2021-2023 at Marriott Hotel Tsaghkadzor.
In the morning session, Tigran Jrbashyan started the presentations session with an Introduction to YTD Armenia 2021 Q1-2
Macroeconomic Status Review. Varoujan Avedikian gave an Overview of the Armenia Legislation Policy. Gagik
Gyulbudaghyan had a detailed presentation on Armenia Tax and Customs Policy overview. Elina Markaryan introduced the
Coca-Cola Armenia Socio-Economic Study on Coca-Cola’s indirect impact on the country’s economy.
In the afternoon session facilitated by Aharon Levonyan, Ara Hovsepyan, and Elina Markaryan, there was a detailed
discussion on the AmCham Vision, Mission, and Values re-formulation to reflect the current realities; What Worked and
What did not work for formulating AmCham Strategy Goals and Priorities. It was decided to re-formulate/redefine the
existing Mission, Vision, Values and focus on Strengthening advocacy and policy issues, network enlargement, and
membership key criteria identification. The key priority areas were identified as: an Investment Strategy, Public Procurement
focus, and Strategy on Economic Development still to be further discussed and agreed with.

WORKSHOP ON BUSINESS TAX FUNCTION IN THE CORPORATIONS
On 3 June 2021 BDO Armenia jointly with AmCham Armenia held a conference-round table on Business Tax Function in the
Corporations: Current Issues and Opportunities for Armenia at the Synergy Business Center.
The conference contributed to developing a deeper and more comprehensive understanding of the evolution of the
corporate tax function in Armenia, the new technologies, and trends.
The participants of the event were presented with the results of the 2020 Global Tax Outlook survey conducted by BDO and
the Multinational Corporations Tax Complexity Survey conducted by German Universities and leading consulting companies,
as well as had the opportunity to lead professional discussions.
As a result of the event, the following topics were discussed:
•
Current situation and trends of the tax organization, technologies, and tax functions at corporations,
•
Involvement of corporate bodies in the organization of the corporate tax function and the development of policies
in this regard,
•
Tax complexity and its impact from the point of view of multinationals when planning and implementing investments
in certain countries.
The event started with opening remarks by Vahagn Sahakyan, Managing Partner, BDO Armenia, and Ashot Hovanesian,
AmCham President, Synergy International Systems. They mentioned the importance of understanding optimal tax payment
systems and mechanisms, the role of transparent communication between the economy and government. Vahagn Sahakyan
also pointed out and called on other consulting companies of international networks to join and make this type of tax
roundtables regular.
The conference also hosted as speakers BDO International Tax Leaders such as Karen Meenderink, Director of Strategic
Projects, BDO Global Tax, UK, and Mr. James Egert, Tax Assurance, Risk and Governance Partner BDO UK. Ruostam Vakhitov,
Crowe Expertiza LLC, International tax partner also participated in the conference as one of the panelists presenting the
international experience on subject matter topics.
Aharon Chilingaryan, Partner, BDO Armenia, and Karen Meenderink, Director of Strategic Projects, BDO Global Tax, UK, gave
presentations on the results of the Global Tax Outlook survey.
Narine Nuroyan, Head of Tax and Related Services, BDO Armenia gave a presentation on the results of the MNC Tax
Complexity survey.
Naira Petrosyan, Head of Legal Services, BDO Armenia, and James Egert, Tax Assurance, Risk and Governance Partner BDO
UK, gave presentations on Legal comparisons between international and Armenian corporate tax functions.
In the 2 Panel discussions the focus was on the Opportunities for Armenia:
The first panel discussion topic was the two international tax surveys - Comparisons and Armenian projections and was
moderated by David Ananyan, DSA Advisory Group CJSC, CEO, the former Chairmen of the RA State Revenue Committee.
The panelists were Paylak Tadevosyan, Taxpayers’ rights protection NGO, President, Nikolay Hakobyan Defendo LLC,
Attorney, Narine Nuroyan BDO Armenia, Head of Tax and Related Services, Mr. Haykaz Fanyan Modex Advisory Company,
CEO, Ruostam Vakhitov, Crowe Expertiza LLC, International tax partner. The main topics for discussion were the requirement
of a tax specialist position at corporations, the qualification for the position of the tax compliance function, the preliminary
screening of draft documents from a tax point of view, the importance of subject matter surveys and their results, the real
impact, and importance of governed participation in international tax administrative matters, etc.
The second panel discussion topic was Corporate Regulations of the Business Tax function moderated by Tigran Karapetyan,
Corporate Governance Center NGO, Chairman of the Board of Trustees.
The panelists were Naira Petrosyan BDO Armenia, Head of Legal Services, James Egert, BDO UK, Tax Assurance, Risk and
Governance Partner, Tatul Movsisyan Board of Auditors and Chamber of Expert Accountants of Armenia, Chairman, Tatul
Khudatyan K&P Law Firm, Partner, Arsen Nazaryan IFC, Armenia Investment Reform Consulting Program, Project Manager,
Armine Aghajanyan, Aregak UCO CJSC, Financial Director, Sergey Muradyan Step Consulting, Executive Director.

WORKSHOP ON BUSINESS TAX FUNCTION IN THE CORPORATIONS
The main topics covered were the tax accounting policies vs general accounting policies, the need for tax strategy paper at
corporations, the importance of transparent behavior for the corporations and for the countries, the international experience
on tax assurance and tax risk management; how it works in the UK and other countries, Armenian experience of horizontal
monitoring, disproportionate liability, dispositions for tax penalties, peculiarities of implementation of corporate governance
for SME, the importance emphasized by the international organizations regarding tax functions, the role of Board regarding
tax paper, transparency at financial institutions.
In both panels, the panelists had a rich discussion on the possible survey results applications, gaps, and opportunities to
further develop the taxation system in the corporations as per the international best practices. It was decided that further
discussions will be done to come up with policy recommendations.
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LEGAL COMMITTEE MEETING AT HOLIDAY INN EXPRESS YEREVAN

On 15 June 2021, AmCham Armenia held its regular Legal Committee Meeting at Holiday Inn Express Yerevan.
The Chair of the Meeting welcomed the Legal Committee Members and facilitated the discussion. The Minutes of the Meeting
were approved unanimously. The AmCham Legal Committee Survey RESULTS were reviewed to set 3 key focus areas. It was
agreed to re-visit the Survey during the next meeting which will take place after the 20 June 2021 Parliamentary elections
and decide on the priorities as per the newly elected government priorities.
It was updated that there was a meeting with the Ministry of Economy on the draft law on "Making Amendments and
Addenda to the Tax Code of the Republic of Armenia". It was informed that the meeting could be more effective if the State
Revenue Committee will be present during the meeting. It was agreed to follow-up with BSO secretariat on the leads of the
proposed changes. Lusine Martirosyan, the Chair of the Legal Committee, gave an update on the extended meeting with
USAID Project on Armenia Business Enabling Environment (ABEE) and it was stressed that some technical issues on the edraft management system were raised and were summarized and presented to the USAID ABEE Project Director and will be
followed up for the leads.
Karen Garaseferyan highlighted the importance of the general idea of E-DRAFT's "control and management process" around
which the Committee's efforts and resources should be focused. It was commonly agreed then that a primary objective of
the Committee is helping E-DRAFT refining itself as a self-actualized platform that will provide an additional value for the
country and the country's entire business/economic environment.
It was agreed that the Committed will revert to the GPartners’ initiative - to support the Government of Armenia in designing
an investment promotion and protection policy (including a new Investment Protection etc.) after the 20 June 2021
Parliamentary Elections.
Irina Dumanyan expressed her concern on the GDPR challenges the current Armenian IT business sector faces. It was agreed
to refer to the issue during the next Committee Meetings for allocating sufficient time, resources, and attention to it.
Additionally, Gayane Markosyan suggested initiating a series of EQ-themed (Emotional intelligence) education experimental
projects aimed at the general level of soft skills in the Armenian economy.
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LEGAL COMMITTEE MEETING AT HOLIDAY INN EXPRESS YEREVAN

She highlighted the importance of amplifying and promoting professional self-development, establishing the work-ethics
principles, and the mentioned soft-skills education for the whole business community and various industries in Armenia. The
suggestion received joint agreement by the Committee Members, yet its realization capabilities were determined to be highly
macro-strategic. Thus, it was decided to pay proper attention to its discussion in the upcoming meetings.
Next-step
• Legal Committee Members will review AmCham Issues Inventory Survey Results to prioritize the 3 Key focus areas,
Committee Mission and Objectives, including the e-draft, Public procurement, Taxes
• Follow- up with BSO on the leads on the draft law on "Making Amendments and Addenda to the Tax Code of the
Republic of Armenia"
• An Investment Promotion and Protection policy planning - lead GPartners to be followed-up after the elections
The following Legal Committee Members participated in the meeting: Mr. Ashot Hovanesian, Synergy International Systems,
Ms. Lusine Mnatsakanyan, HBC Armenia, Mr. Suren Ghalumyan, Deloitte Armenia, Mr. Karen Garaseferyan, JTI Armenia, Ms.
Irina Dumanyan, Siemens Industry Software, Ms. Nazeli Tovmasyan and Ms. Meline Fereshetyan, EY Armenia, Mr. Arthur
Buduryan and Ms. Anzhela Abrahamyan, Legelata Law Firm.

BE MY GUEST WITH IBIS YEREVAN CENTER
On 11 June 2021 in the scope of the AmCham BE MY GUEST networking series,
AmCham members were invited to enjoy their Friday night with Ibis Yerevan Center
Hotel.
The ibis Yerevan Center Hotel is located on Northern Avenue, in the heart of the city. It
has grown to become one of Armenia's largest hotels, as well as the country's first
three-star hotel under an international brand. The 255-room hotel provides the best
quality of service to its customers. There are 7 modern conference halls with a
combined capacity of up to 150 people for hotel corporate meetings, negotiations, and
other events.
Mikayel Mayrapetyan, General Manager, Ibis Yerevan Center Hotel, and Ashot
Hovanesian, AmCham President, Synergy Armenia gave welcoming speeches and thank
you notes to the attendees for their participation.
During the event, a game was organized by a special guest invited by Ibis Yerevan
Center Hotel - Oleg Kruchkov. It was a Digital Quest game that turned into a thematic
journey through the rooms, halls, restaurants, verandas, and other “highlights” of the
hotel. The first-place winner was Ms. Mariam Movsisyan, Inecobank, who received a
voucher for 3 nights at Cambridge Ibis, England. The next 4 places (Mr. Dagen
Valentine, American Councils, Mr. David Grigoryan, Pikasso, Ms. Ani Tovmasyan, World
Vision Armenia, Mr. Ashot Hovanesian, Synergy Armenia) received vouchers from L’Ete
Café & Veranda to enjoy their evenings in a newly reopened ibis terrace café.
More than 20 AmCham Member companies with around 40 attendees participated in
the event.
AmCham Members had a networking opportunity and enjoyed their Friday night in a
wonderful atmosphere with wine, glint wine, mouthwatering snacks and ibis
hospitality.

GOLD MEMBER – INECOBANK

Inecobank CJSC is one of the leading banks in the Southern Caucasus region, offering a full range of banking services, including
digital banking solutions to individuals, SMEs and corporate clients.
Over the past 25 years of its existence, Inecobank has introduced completely new banking services and innovative solutions
in the Armenian market, serving more than 500,000 customers including 200,000 online users today. Its mission is to create
opportunities for people to realize their goals by providing financial services in line with their needs. Inecobank aims to
become a leading financial organization in the region with a capitalization of 1 billion USD within the next ten years.
Currently, Inecobank is a big family of more than 800 bright people gathered around the same goal and its track record of
reported 85+ straight profitable quarters during the last 25 years demonstrates how it creates value for and with its
stakeholders.
The Bank provides individual customers with complete flexibility, allowing them, through InecoMobile and InecoOnline, to
perform all the necessary transactions 24/7 such as account management, money transfers, utility payments, credit
repayments, deposit investments and replenishments, etc. Convenient options are also available for bank cards, savings
accounts, and a broad range of loans.
Inecobank also offers premium services such as the best financial management expert advice provided by the personal
manager as well as high-quality service in a comfortable premium hall atmosphere ensuring maximum
speed and flexibility of transactions.

BRONZE MEMBER – WE SOLVE LAW FIRM

We Solve seeks to challenge the stereotypes. We Solve is a newly founded young law firm with a great experience. Its
specialists studied both in the best universities of Armenia and of the world. They have experience both in the private and
in the public sectors.
We Solve activities are based on the principles of quality, quickness, honesty and the best interests of their clients. We Solve
law firm practices in Private law and in Administrative law. They are specialized in all sectors and provide services, inter alia,
in Banking and Finance, Retail and Wholesale, Health and Pharmaceuticals, Construction, IT and Telecommunication,
International Business Transactions.
We Solve aims to change the business culture in Armenia offering useful legal tools for the regulation of business relations.
They want to achieve the point where all the productive legal tools will be in great use by Armenian businesses. They are
around to make your business grow. By using such legal instruments as ADR, financial derivatives and other opportunities
of financial markets they can help you to internationalize your business. We Solve also seeks to have its contribution in
helping the customers in other areas related to Civil law and Administrative law.

BRONZE MEMBER – REGIONAL POST

Regional Post Caucasus Media is an English language media established in 2016, dedicated to diplomacy, economy, business
world, international relations, culture and everything related to the development of Armenia and the Caucasus region. The
main target audience is 25-44 young professionals (around 50%), who speak English. 61% of our audience are women.
Its flagship magazine is distributed in Armenia individually to 1500+ addresses: political, business and cultural leaders,
governmental officials from the Prime-Minister to down, all the foreign embassy / international organizations officials,
employees of international and Armenian NGOs, executives of the top companies, banks, leaders of SMBs, various
influencers and outstanding individuals.
The Magazine is also made available in various places where its target audience spends time - some cafes and restaurants,
business centers, waiting halls, airport lounges, universities, youth events etc.
Regional post is mostly distributed in Armenia and Georgia but is also distributed in Europe: France, Italy, Switzerland,
Germany, Belgium, Turkey and Russia targeting organizations and outstanding individuals who have an active interest in
Armenia, with a special target on diaspora.
The Magazine and its articles separately are also made available in a digital format: on Facebook (up to 500.000 unique
reaches per month), LinkedIn, Instagram (up to 25.000 engagement per month), Telegram and on the website which has
around 8,000 unique readers each month.
To learn more about Regional Post Caucasus Media, you can visit its website, the podcast page or the Social Media:
Facebook Page: https://www.facebook.com/regionalpost.org/
Our website: http://www.regionalpost.org/en/
Some of our special issues: http://regionalpost.org/en/publications/
Our podcast page: https://regionalpost.org/en/podcasts/
Note: The podcasts are also available on YouTube, Apple Podcasts, Google Podcasts and all the other podcasts platforms, as
well as on podcasts.am, a free dedicated platform that Regional Post created to support all the Armenian Podcasts.

SILVER MEMBER – HAEKSHIN

HAEKSHIN is one of the leading construction companies in Armenia. HAEKSHIN continues to be actively engaged in
construction activities, enriching its history with new achievements and monumental buildings. Over the past 15 years,
HAEKSHIN has completed the construction of strategic and especially important facilities of various purposes, in particular,
about 250 facilities, including more than 10 large hydraulic structures, 20 industrial sites, 25 energy and power facilities and
more than 160 civic ones.
The company's mission is to ensure high quality construction work, consolidating leading experts, introducing modern
materials and high-tech equipment. More at: https://haekshin.am/

BRONZE MEMBER – STAMINA

Stamina is the first Armenian company that provides sales outsourcing services to individuals and organizations. The goal of
the company is to change the way of thinking about sales, to create a new culture in Armenia. It was founded in 2020, and
despite the challenges of the previous year, it continues to grow steadily and help Armenian businesses.
Stamina creates sales departments for companies in different fields, trains sales professionals based not only on knowledge
but also on skill development. It develops the professionalism of individuals to become sales managers, and of course, sell the
best products of companies.
VISION
Change the mindset and create a new culture on sales approaches in Armenia
OUR MISSION
Educate and develop sales professionals, provide quality sales services to individuals and organizations
VALUES
Young, well-educated and experienced staff
Practice-based approaches to all procedures
Measurable results
SERVICES FOR COMPANIES
1. Establishment of a professional sales department
2. Saving of financial and time recourses
3. Increase of sales volume of the company
SALES SETUP & REDESIGN
Building sales department from recruitment to onboarding, with the implementation of all relevant processes
SALES OUTSOURCING
Full outsourcing services for startups and other companies that design new products and services
More at: https://www.stamina.am/en

FAMOUS ARMENIANS IN THE WORLD
Kirk Kerkorian
Kirk Kerkorian born into a family of Armenian emigrants, who escaped from Western Armenia
during the Ottoman – Turkish persecution and massacres. Dropping out of school in eighth
grade, Kirk became a skilled amateur boxer and at the time he was already engaged in several
small businesses and did various jobs.
After World War II in 1962, Kerkorian bought 32 acres of land in Las Vegas, near the Las Vegas
Strip, for $ 960,000. Later, the Caesars Palace building was built on this land, the rent of which
brought Kerkorian $ 9 million. In 1967, he bought 33 acres of land in Las Vegas for $ 5 million
and built the International Hotel, the largest hotel at the time, with engineer Martin Stern Jr.
The first two performers to appear at the hotel's enormous Showroom International were
Barbra Streisand and Elvis Presley. Presley brought in some 4,200 customers every day, for 30
days straight, breaking in the process all attendance records in the county's history. After he
purchased the Metro-Goldwyn-Mayer movie studio in 1969, Kerkorian opened the original
MGM Grand Hotel and Casino, larger than the Empire State Building and the largest hotel in
the world at the time it was finished. Kerkorian had a 9.9% stake in General Motors for some
time. Kerkorian bought shares in Ford Motor Company in April 2008 and spent about $ 1 billion,
or 6% of the automobile company. The investment lost two-thirds of its value in October 2008,
after which Kerkorian sold it. Kerkorian sold the remaining stake in Ford on December 29, 2008.
Although he lived and worked in the USA, his heart was always in his historical homeland
Armenia. Over 22 years Kerkorian has donated more than $ 1 billion to Armenia. In particular,
he was focused on rebuilding northern Armenia, which was devastated by the catastrophic
1988 Spitak earthquake. Las Vegas real estate and movie studio mogul Kirk Kerkorian died on
15 June 2015.

EXTENDED PRODUCER RESPONSIBILITY (EPR) PAGER

Armenian Business Community

Take the lead and make your voice heard in the upcoming changes!
With this letter, we encourage the Armenian business community to join the efforts in establishing transparent, efficient,
and sustainable post-consumer waste management system to meet Armenia’s obligations to introduce Extended Producer
Responsibility (EPR) system by 2023. This commitment is part of the EU-Armenia Comprehensive and Enhanced Partnership
Agreement (CEPA) signed between EU and RA of Armenia in 2017:
While Nature Protection Payments (Բնապահպանական վճարներ) aim to mitigate the damages caused to the
environment, the Extended Producer Responsibility system ensures the proper handling of specific post-consumer waste
products (tires, batteries, packaging, etc.) that producers or importers have put in the market.
The models of Extended Producer Responsibility vary from country to country, and Armenia is yet to develop and adopt
the best working model that would meet its environmental and economic needs. The global practice shows that the
earlier the businesses engage in the initial stages of the strategy development, the better model the country adopts.
While the RA Government is obliged to create the necessary legislative framework, the role of the private sector is to support
this process through the following:
▪
▪

Engage in a dialogue with the government and follow up on policy development,
Co-finance the research/study of various scenarios for the introduction of an Extended Producer Responsibility
(EPR) in Armenia and the development of an appropriate model according to international experience.

It is important that the private sector will take an active role in helping to create the best recycling system in the country.
Municipal Post consumption waste (PCW) management is in a development stage in Armenia and we as a business
community need to produce data and evidence on deciding the best case scenario to increase packaging waste recycling in
the most effective and efficient way to create a win-win scenario that will meet compliance targets and at the same time
mitigate potential tax implications on business.
Together, we need to conduct research/study through a professional agency for the following purposes:
• Analyze the current PCW situation, specifically volumes, types, collectors, recyclers, and opportunities; run SWOT
to decide on the best waste collection and recycling practices, from the available alternatives, which will be the
most suitable for Armenia and financially justified.
• Develop the best case implementation plan/guidance scenario for taking actions with the best expert agency.
• To engage with the government and negotiate the best case scenario of collaboration to drive the agenda and
support the business interests.
Join the initiative!
American University of Armenia (AUA)
American Chamber of Commerce of Armenia (AmCham) Fast Moving Consumer Goods (FMCG) Committee
Waste Management Working Group
European Business Association Armenia (EBA)
Union of Manufactures and Business of Armenia (UMBA)

EXTENDED PRODUCER RESPONSIBILITY (EPR) PAGER

Q&A
Question․ What are the start and end dates of the research?
Answer․ The dates will be determined when the number of organizations interested in the initiatives is confirmed. The study
process is planned to start in September 2020. Before starting the study, a tender will be announced with detailed Terms of
Reference. The best agency selection criteria will be based on the the best technical implementation experience and price.
Question․ Which organization will conduct the research and how will it be selected?
Answer․ Even though there are experienced organizations, the selection will follow the tender procedure – preparation of
Terms of Reference, announcement for tender, receiving applications and selection.
Question․ What is the purpose of the research and what will be the result.
Answer․ As a result of the research, the best waste management model for both the public and private sectors will be
selected. The model will be justified by financial and economic analysis based on the current situation in Armenia.
Question․ Which level specialist form an organization shall be involed?
Answer․ The organization should provide the contact details of a technical manager who is involved in waste management
and environmental issues. However, the process must be under the general director’s supervision.

