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AMERICAN CHAMBER OF COMMERCE IN ARMENIA

Major NGO representing35members with over USB870 ml ototal turnover(5%) and § BN :
USD~200ml of taxes paid i2019- 3 % of Total Taxes and Duties paid in Armenia = AMCHAM £

for a better business environment

A LEADINGBUSINES&ssociation, founded in 2000 by 10 members In 2020 AmCham unites 135 members
representing almost all sectorsof the economy Our vision is to be the leadingand constructiveadvocacyforce in

Armenia,a trusted dialoguepartner for Armenianpolicy makers,foreign & local investorsand! NJY S yflaveldpent
partners

U We promote foreignandlocalbusinessnvestmentsn Armenia,in particular,from the USandthe West

U  Wework closelywith the Armeniangovernmentto foster a more favorablebusinessenvironmentby suggestingvays
to improveit, supportinginterestsof investorsandvoicingtheir concerns

U We have partnered closelywith the USEmbassyo promote USArmeniaeconomicrelationsand showingbusiness
opportunitiesto potential investorson both sides

U We operate specificmembersrelations platforms to enable knowledgeand experiencesharingamongbusinesses
andto facilitate commonideas,investmentprojectsand socialactivities.




AMERICAN CHAMBER OF COMMERGREMENIA e
ORGANIZATIONAL STRUCTRRIEB2021 i

for a better business environment

Ara Hovsepyan

President
ContourGlobal Hydro
Cascade
cJsc k
i Aharon Levonyan i i
(B M AN ond VP Trea:;rer LAy Hovanes_'a" LG Dur_nanya'_q Tigran Gasparyan Karen Garaseferyan Diana Gaziyan ASI_W‘ Gha‘zaw.an David Sargsyan Hayk Aloyan Diana Gazaryan Crhistopher Ellis
TR Synergy Internationa! fidentor Graphics a Siefnens KPMG Armenia LLC bapan Tobacco International HSBC Bank Armenia American Universitylof Ameria CJSC Lydian Armenia CISC Microsoft Armenia ExOfficio Member
CocaCola HBC Armenia Treasurer Systems Inc. Business i s o Armenia o o o | S A |

cIsC — BD BD BD .S. Embassy in Armenia

Karine Sarkissian
Executive Director

Lusine Shaljyan Anush Hovsepyan Kristina Sahakyan Armine Davtyan
Member Relations and . . . .
TS LEEE Marketing and Events Lead Chief Accountant Communications Lead

——



AMERICAN CHAMBBIRCOMMERCE IN ARMENIA ‘*‘“°”°”’"”

Selfsustainingorganization with annual operations bud@étAMD ~460min based
3 AMCHAM
entirely on membershifees and advertising revenues

for a better business environment
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U Representsl35membersfrom all sectorsof the economy¢ ~60 companieswith Americanlinks or 44% of the

Total Mix
U Thepreferredplatform for a PublicPrivate Dialoguein:
- Advocacy
- Networking

- Knowledgesharing

- Promotionof its members
U 4levelsof Membership

- Gold

- Silver

- Bronze

- Nickel
Boardof Directorsc 12 people
U ExecutiveTeam¢ 5 people

U Memberof International Chambersthe U.S Chambernf Commerceandthe AmericanChamberof Europe
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AmChanMember CompanieBurnover Contributioto the Armenia Economgs ofend2020 § ﬁ’«
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is 4 % in spite of only 0.1% Tax Payers Base

for a better business environment

Total Amount of Taxes and Duties Paid to the RA State Budget for JariDacgmber 2020
Entries from VAT including from
# of Employees # Tax Payel Total Entrie: Entreis from Taxes Customs Total Turnover Profit Tax Income Tax Imports Turnover Ta Other Expor
USL USL USL USL USL USL USL USL USL USI
000 00(¢ 000 00(C 000 00( 000 00(C 000 00( 000 00(¢ 000 00( 000 00(¢ 000 00(¢ 000 00
AmCham in
Armenia 13,08 123 170 100 70 766 19 40 31 0.08 10 15
Total Armenia 641,86¢ 131,53¢ 2,871 2,356 515 18,02¢ 289 802 799 51 414 1,724
AmCham
Contr.% 20 01% (6% 4% 1490 m 7% 50 4% 0.2% 204 19

U Total Taxes and customs duties share was 6 %, from which 4 % Taxes and 14 % Customs duties
U Total Turnover share 4% vs share of 0,1 % among the Total Taxpayers

U Estimated Total Turnover with related businesses is about 15 %

U Total Excise Taxes share was 56 %

U Profit Tax is 7%




AMERICAN CHAMBER OF COMMERCE IN ARMENIA . @.v
Membership Consistent growth of 11 % in the recent years was hit by the pandemic and wa¥;
we have8% and4% decline in membership and revenue respectively
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2018 202( Vs P
Member 4 Member #?
Gold 9 12 339
Silver 61 57 -79
Bronze 73 63 149
[Total 143 132 ( 8%
*- Frozen Silver 7 and Bronze 8
2018 202( Vs P
ml. AMD ml. AMD
Gold 6.5 8.2 269
Silver 21.3 18.9 -129
Bronze 13.8 12.9 -69
Total 41.6 40.0 €2

AMCHAM MEMBERSHIP SKIM, 2020

43%

m Gold M Silver m Bronze

AMCHAM MEMBERSHIP CONTR. AMD SKIM, 2020

32% 21% .

47%

EGold ESilver EBronze

U Membership growthof 11 % from 130 to 143 in 2019 a¥&%6 decline in 2020

U Revenue growtlof 9 % in 2019 and decline @f % in 2020
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in 2020 12 New Members have joined, 23 have resigned and 13 have frozen the meml@eggj@pAM

for a better business environment

Icay

2
%
2
m
2
Y

Status New MEMBERSHIP 2020 Ceased MEMBERSHIP 2020 Frozen MEMBERSHIP 2020
Companie! Revenuge Companie! Revenuge Companie! Revenue
Units AMD Units AMD Units AMD
Gold 2 700,00C 1,400,00( 0 700,00( - 0 700,00(
Silver 1 350,00( 350,00( 5 350,00C 1,750,00( 7 350,000 2,450,00(
Bronze* 9 200,00C 1,400,00( 18 200,00C 3,600,00( 6 200,00C 1,200,00(
TOTAL 12 3,150,00 23 5,350,00 13 3,650,00

A The bottom line was hit by AM3,500,000as the hospitality, consulting and service sectors were severely hit by the pandem
and war as well, given 1 Gold, 1 Silver upgrade and 1 to Bronze downgrade
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The membership retention rate is 85% (vs. targe2®00). =
The membership fee collectibles were significantly reduced to a manageable level 2 AMCHAM s
YEAR 2019 2020 _
Up- Down- Up- Down Outstanding '
graded | graded | Dropped| New Total | graded | graded | Dropped| New Total BeDy Sitilol_(Claihizhity Outst. Deb
Gold Sl -2 2 9 1 2 12 AMD AMD AMD
Silver 1 -4 6 61 1 -1 5 1 57 201§ -1,050,00 600,00( -450,00(
Cionze L L e = e S o 2019 112,665,73 10,183,33(  -2,482,40
Loral ! — — o 2 = — L L2 2020 12,390,80 12,241,40 149,40(
Retention — s —
rate 90% 85% @

Member Retention rate is 85 % which is lower than the 2019 result of 90%

Challenges in collectibles have been resolved via sending out notices digitally to the right contacts and consistary fofl@aw
prompt payment

The outstanding membership payments were decreasech 12 min down to 149 K AMRnd a new advanced notification
system is in place

CRMcGIlue UP was successfully launched and implemented

o Do Do >
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2. Member Satisfaction Survey



