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Diana Gaziyan

Executive Director
American Chamber of Commerce in Armenia

Dear Readers,

We decided to devote the current issue of the AmCham Business Magazine to the Information Technologies (IT) sector in
Armenia. The selection of the topic is not random and, as is widely known, is one of the most dynamic sectors of the Arme-
nian economy, which may transform Armenia over time into a regional IT hub. The Armenian government has proclaimed
the IT sector as one of its priority directions, to which it devotes special attention. One of the most important initiatives of
the government was the foundation of Information Technologies Development Support Council back in 2001, which is an
important platform for raising and discussing issues faced by the Armenian IT sector. Another important initiative is the com-
piling of a concept paper on the development of the IT sector in 2008, which set out the long-term strategy for the sector’s
development through 2018.

The history of the Armenian IT sector dates back to the Soviet era, when Yerevan and Vilnius were considered the largest
centers in the Soviet Union in terms of micro-programming and computer technologies development. One of the more seri-
ous achievements of Armenian IT specialists in those days was the “Nairi” electronic computing machine (ECM), a proto-
type of the modern computer, which had both large size and mass. However, after the appearance of Windows, personal
computers were popularized, and ECMs were no longer as needed. This marked the end of an entire era of Armenian IT
development, encouraging it to concentrate mostly on software development. In the 1990s, the IT sector encountered seri-
ous challenges, having some progress on the fundamental research side only.

Currently, the sector is developing rapidly, with some large international companies expressing serious interest in Armenia.
One of the strongest features of Armenian IT is its educated and talented work force, which attracts the attention of many
large international companies to Armenia. Today, such players in the IT world, such as LEDA Systems, Synopsys, Microsoft,
National instruments, Synergy, Mentor Graphics, LTX Credence and others are represented in Armenia. The international
popularity of the Armenian IT sector is widely promoted by events like “Digitech Business Forum” and the “DigiTech” exhib-
tion, and the “ArmTech” global congress, which is usually implemented under the auspices of the Armenian Prime Minister.
The events aim at establishing business links, attracting investment, and implementing projects to promote the sector's
development. It is also important to note that the Armenian IT/High-Tech Representative Office in the U.S. Silicon Valley
was opened in 2012, and plays a great role in establishing new links between Armenian and U.S. companies in the IT area.

However, the Armenian IT sector faces certain challenges, which need to be addressed. Among them is the copyright protec-
tion issue, as well as frequently changing legislation, taxation of non-resident income, etc.

You will find information on this and many other issues in our publication. Enjoy reading it!







Customs Reform in Armenia:
From Consensus to Commitment

B The USAID Enterprise Development
and Market Competitiveness Project
(EDMC) and the American Chamber of
Commerce in Armenia (AmCham) held a
joint conference on customs reforms on
Friday, September 27, 2013, at Erebuni
Plaza Business Center. The conference
aimed at engaging the business commu-
nity in a discussion of the latest interna-
tional developments in customs reform.

The participants discussed issues, such
as the import and export of dual-use

goods, postal items, customs valuation
and licensing, as well as the examples
of successful customs reforms of other
countries with comparable economies.

The conference was an opportunity for
the business community to raise issues
and ask questions to a panel of local
and international experts representing
private sector and public agencies.

The newly drafted legislative package
of amendments developed within the
Regulatory Guillotine project with EDMC

support, was also presented. The objec-
tive of this review is to cut inefficient,
costly, and time consuming regulations.

The conference was attended by the
U.S. Ambassador to Armenia John Hef-
fern, the USAID Armenia Mission Direc-
tor Karen Hilliard, Deputy Chairman of
State Revenue Committee Vakhtang Mi-
rumyan, and the Head of Department of
State Revenue Policy and Administrative
Methology of Ministry of Finance Arman
Poghosyan.

AmCham Holds Its Thirteenth Annual General Meeting

B On September 28, 2013, AmCham
held its thirteenth Annual General
Meeting to elect the new Board of Di-
rectors. The meeting started with the
presentation of AmCham financial re-
ports, and was followed by a discus-
sion on the achievements and devel-
opment prospects of AmCham. After
the discussion, the representatives
of AmCham member companies par-
ticipated in the election process of the
AmCham board.

The results of the elections of the Board of Directors are as follows:

David Atanessian of First Mortgage
Company - President

Edward Mouradian of Prudence Law
Firm - First Vice-President

George Isayan of LTX Credence - Sec-
ond Vice-President

Ararat Ghukasyan of Byblos Bank—
Board Director

Gagik Gyulbudaghyan of Grant
Thornton - Board Director

Karen Zakaryan of Nasdaq
OMX- Board Director

Tigran Gasparyan of KPMG - Board
Director

David Bequette of Green Bean Coffee
Shop - Board Director

Diana Ghazaryan of Booz Allen
Hamilton - Board Director

Karine Sarkissian of Coca-Cola
Company - Board Director

Grigor Barseghyan of Microsoft - Board
Director

Nerses Nersisyan of PwC Armenia -
Board Director
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AmCham Friday Night at Pub 37

B AmCham's traditional Friday Night
event, with a Halloween theme, took
place on November 1, 2013.
It was held in Pub 37, with many activi-
ties and Halloween spirit rather evident
through interesting decorations.

The representatives of over 35 AmCham
member companies attended the event
and had the opportunity to enjoy the fes-
tive atmosphere, taste some of the best
international beers, listen to music and
meet old and new friends.

The guests, also, had a chance to
participate in an interesting "Bingo"
game, which provided yet another
opportunity for the participants to so-
cialize and network.

AmCham’s Traditional Christmas Celebration

B As the holiday season approached,
AmCham organized another get-to-
gether, to celebrate the upcoming New
Year and Christmas.

The event took place on December
19, at Armenia Marriott Hotel Yerevan.

Over 70 AmCham members attended
the event, which provided a great
chance to listen to the band music,
taste wine, and enjoy the open buffet.

The participants of the event were en-
tertained by a life band and a cartoon-

ist, who painted interesting and amus-
ing images of the guests.

The overall event was held in a warm
preholiday atmosphere and provided
yet another opportunity to meet old and
new friends, socialize, and network.




' AmCham Welcomes New Members

About

P Being green is not a matter of politi-
cal belief or an environmental stance, it
is really just common sense.So reduce,
reuse, recycle, and refill your mugs with
our coffee, become coz from what we
have heard last, there is no Planet B.

oro

FORALLC

P FORA Company was founded in
2004 as a representative of famous
FORD Motor Company dealing with
import, sales and after-sales services
of renowned FORD vehicles in Arme-
nia. FORA Company during almost
10 years of successful operation has
created a reputation of a company,
which proved to be a reliable partner
with long-term vision and established a
strong network by stabile and consis-
tent cooperation with all key sectors of
Armenian society.

FORA LLC cooperates with business
and private sectors and government by
ensuring individual & professional ap-
proach to each customer and business
partner. The Company values and ap-
preciates its customers. Being open
and confident, FORA LLC provides
the best solutions and most suitable
options to support businesses of all
partners. By having agreements with

UNIBANK

P Unibank" CJSC was founded in 2001.
Crediting to the small and medium busi-
ness and retail business development
is strategic business-directions for Uni-
bank. By lending portfolio provided to the
SME-s Unibank is in top 5 in the banking
sector of Republic of Armenia. Presently

Description

B The 100% Non-Smoking Coffee
Shop, the Green Bean coffee shop,
which opened in July 2012 in Yerevan,
offers a new, innovative concept, an
eco and customer friendly atmosphere
where coffee connoisseurs enjoy a

almost all banks and insurance com-
panies of Armenia, the Company offers
both retail and wholesale options.

The Company imports large variety of
model range of world-known FORD
brand - from Focus to Kuga, from Fiesta
to Explorer, from Transit to Tourneo,
thus addressing all needs of individual &
corporate partners on the highest level.

The best proof of FORA's effective per-
formance and high quality of services is
also the fact of becoming an exclusive
and official representative of LAND
ROVER brand just a year after being es-
tablished. Since 2005 the import, sales
and after-sales services of Land Rover/
Range Rover luxury vehicles are man-
aged in FORA Showroom and Service
station - one of the best in Armenia.

Since 2007 FORA LLC officially rep-
resents world-famous VOLVO CARS
of Sweden as well as SIXT rent a car
of Germany- the most prestigious car
rental company in all of Europe — and

Unibank has 46 branches and one rep-
resentative office in Moscow (RF). All the
branches of Unibank provide full-fledged
bank services both to physical and legal
persons, including attraction of money in
deposits, consumer and business cred-
iting, UNISTREAM money transfers,

world-class coffee experience and ex-
cellent service. The business was the
brainchild of two Armenian sisters and
their Swiss and American husbands.
The Green Bean is currently embarking
on a franchising license plan and will be
selling franchises in Armenia and East-
ern European countries.

the world. At this point SIXT Armenia
provides premium level rent-a-car ser-
vices in 3 offices located in Zvartnots
International Airport, downtown Yere-
van, and in Marriott hotel Tsaghkadzor
— well-known and favorite ski resort in
Armenia. There is a huge tourism po-
tential in Armenia and SIXT has its own
role in revealing tourism opportunities
in Armenia by offering various vehicles
with the main goal of addressing all
travel needs of customers.

Currently internationally known 4
brands — FORD, LAND ROVER, VOL-
VO, and SIXT operate under the FORA
umbrella and provide high-level and
professional services to customers in
FORA showroom which is one of the
biggest showrooms not only in Arme-
nia, but also in the Caucasus region.
FORA LLC has registered significant
achievements during almost 10 years
of operation, and there is more to be
achieved in the future.

emission and service of banking cards,
settlement and cash service, foreign ex-
change operations and etc. The assets
of the Bank exceeded 149,4 bin AMD,
capital value — 18,1 bin AMD. For more
information about Unibank, visit:
www.unibank-armenia.com
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Deloitte

P Deloitte CIS is pleased to announce
the official opening of a new office in
Yerevan. It is the firm's 18" office
across 11 countries in the region. De-
loitte has operated in the CIS for over
20 years and currently employs over
2,500 people. We made the strategic
decision to open an office in Yerevan
to boost our long-running relationships
with local companies and to tap into the
republic's economic development.

The Deloitte global network,
with over 200,000 professionals and
gross revenues of USD32.4 billion for
FY13, was recognized as the number
one professional services firm in the
world in 2013. We help clients respond
to complex and changing markets.
The value we offer our clients comes
through combining our strong techni-
cal skills across many disciplines, our
thorough knowledge of the industry,
and our global network. Deloitte pro-
vides auditing services to or has sig-
nificant relationships with 79 percent
of the 2012 Fortune Global 500 com-
panies. Our overall penetration of the
2012 FG500 by industry ranges from

P GSKis a science-led global healthcare
company that researches and develops
a broad range of  innovative medicines
and brands. GSK representative office
was opened in Armenia in 1998.

With headquarters in the UK, we have
a wide geographical reach. We have
offices in more than 115 countries, ma-
jor research centres in the UK, USA,
Spain, Belgium and China and an ex-
tensive manufacturing network with 87
sites globally.

In Armenia we are working over 15
years following the common mission
to improve quality of human life by en-
abling people to do more, feel better
and live longer.

GSK has three primary areas of busi-
ness in pharmaceuticals, vaccines and
consumer healthcare.

63-93 percent, with half the industries
at around 80 percent.

Consumer Business
Deloitte serves 75 companies or 81%
of the 93 FG500... CB companies.

Energy & Resources
Deloitte serves 66 companies or 63%
of the 104 FG500... E&R companies

Financial Services
Deloitte serves 98 companies or 86%
of the 114 FG500... FSI companies.

Life Sciences & Health Care
Deloitte serves 21 companies or 81%
of the 93 FG500... LSHC companies.

Manufacturing
Deloitte serves 86 companies or 80%
of the 108 FG500... MFG companies.

Technology, Media & Telecom-
munications

Deloitte serves 51 companies or 93%
of the 55 FG500... TMT companies.

“l am delighted that we have opened a
new office in Yerevan. We are strongly
placed in the region and we look for-
ward to supporting Yerevan and its

- GSK pharmaceuticals business re-
searches, develops and makes avail-
able medicines that treat a variety of
serious and chronic diseases. We have
medicines available or in development
in a wide range of areas (including infec-
tious diseases, cancer, epilepsy, heart
disease, asthma and chronic obstruc-
tive pulmonary disease, HIV/AIDS)

- Vaccine business is one of the largest in
the world, with nearly 900 million doses
distributed to 170 countries in 2012. We
produce paediatric and adult vaccines to
prevent a range of infectious diseases
(including hepatitis A and B, diphtheria,
tetanus and whooping cough, measles,
mumps and rubella, polio, typhoid, influ-
enza, bacterial meningitis)

business community in realizing its po-
tential and the potential of its people,”
says Arpine Ghevondyan, who will
lead the new office.

Arpine is a UK Chartered Public Accoun-
tant (FCCA) and has over 12 years of ex-
perience in providing audit and advisory
services to multinational companies in
the UK, U.S., Russia, and Armenia. “We
decided to open an office in Yerevan
based on the prospects of the Republic
of Armenia and the progress made to im-
prove transparency and doing business.
In the region, Deloitte has served on the
Board of AmCham in Russia for more
than 15 years and is currently serving
as the chair and co-chair of the finance
and tax committees, respectively, and is
actively involved in the Energy and HR
committees. Deloitte actively works with
AmCham in other regions to contribute
to the better business environment and |
look forward to doing the same in Arme-
nia. | am confident in our success as the
region continues to develop and as we
continue to successfully establish long-
term relationships with the community
and its business leaders,” she says.

- Through GSK consumer healthcare
business, we market a range of con-
sumer health products based on scien-
tific innovation. We have leading posi-
tions in four main categories:

Our commercial success depends on
creating innovative new products and
making these accessible to as many
people who need them as possible. By
achieving this, we will be able to grow
our business and provide benefits to
patients, consumers, society, our em-
ployees and our shareholders.

GSK is one of the few healthcare com-
panies researching medicines and
vaccines for the World Health Organ-
isation’s three priority diseases - HIV/
AIDS, tuberculosis and malaria.

e




0

o For a Better Business Environment

Member2Member Discount Card

Card Holder Company

Card #

AMERICAN CHAMBER OF COMMERCE IN ARMENIA

amcham.am

Increase your business turnover by enrolling into AmCham Member to
Member (M2M) program. M2M program is a significant opportunity for
members to gain exposure and clients, while creating additional value for
other AmCham members. M2M program entities AmCham members to the
best discounts available on goods and services offered by other AmCham
members and representatives of wider business community. However, non
AmCham members will not be able to enjoy discounts offered by others
within the framework of the program.

To become a program participant, you simply need to download from www.

and submit to us (either in hard copy or electronically) the Member2Member Discount Participation Form.
AmCham Members will receive discounts upon presenting their M2M plastic cards, which can be obtained from the AmCham

office. The offers are valid for one year.

0SG
Records
Management

(0

OSG RECORDS
MANAGEMENT LLC

Contact person: Lilya Abrahamyan;
Tel.: (374 10) 743 460;

E-mail: l.abrahamyan@osgrm.com;
Description of discounted product or
service:

* 5% discount on confidential storage
of documents in specially designed
boxes at OSG prupose-built cen-
ters.

Mo

printing

MINEH PRINTING COMPANY

Contact person: Armineh Ghazarian;
Tel.: (374 10) 563 022, 522 187,
Mob.:(374 94) 720 720;

E-mail: info@miheh.am, mineh@
netsys.am ;

Description of discounted product or
service:

* 5% discount to promotional items;

« 10% discount to services: pad
printing, silk screen printing and
laser marking, engraving and cut-
ting. (USB - flashes, T-shirts, hats,
mugs, bags, mouse pads, pens,
key tags, lanyards, wristlet bands,
CD, umbrellas, fridge magnets,
watches, posters, stickers, hang
tags and poly bagging).

MARRIOTT
ARMENIA YEREVAN

ARMENIA MARRIOTT HOTEL

Contact Person: Mariam Ohanyan;
Tel.: (374 10) 599 185;

Description of discounted product or
service:

* 10% discount on all the outlets of
the Armenia Marriott Hotel (with the
exception of Scoop Ice-cream Par-
lor).

O
|ICARE

INTERNATIONAL
CENTER FOR
AGRIBUSINESS
RESEARCH AND
EDUCATION

ICARE FOUNDATION

Contact person: Vardan Urutyan,
Susanna Mezhlumyan;

Tel.: (374 10) 522 839;

E-mail: info@icare.am;

Description of discounted product or
service:

*  10% discount on teh Master of Agri-
business (MAB) program tuition
fee.

Additional information:

MAB is a professional degree program
exclusively focused on the agribusiness
sector, with an emphasis on combin-
ing economic, business analysis, and
quantitative methods for managerial
decision-making.

business support center

BSC

phqlbuh wowliguwG YaGupnG

BUSINESS SUPPORT CENTER

(i

Contact person: Samvel Gevorgyan;

Tel.: (374 10) 574 778, (374 60) 532 113
Mob: (374 99/77) 574 778;

E-mail: marketing@bsc.am,
training@bsc.am;

Description of discounted product or service:

10% discount on:

* Open and corporate trainings;

» Coaching;

» Consulting and advisory services;
* HR services and leadership;

* Researches amd surveys;

* Business valuation;

* Project evaluation.

I NMERIABANK

AMERIA BANK

Contact person: Hasmik Sargsyan;

Tel.: (374 10) 561 111,

E-mail: h.sargsyan@ameriabank.am;

Description of discounted product or

service:

*  Up to 50% discount on Gold Credit
Cards.

Additional information:

Gold Credit Cards will also help to
benefit from convinience of the IAPA
international discount system and inter-
national travel insurance. Ameriabank
also offers discounts for different retail
products.
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HSBC X»

HSBC BANK ARMENIA CJSC

Contact person: Vardan Shahbazyan;

Tel.: (374 10) 515 200;

E-mail: vardanshahbazyan@hsbc.com

Description of discounted product or

service:

* 100% discount on corporate ac-
count opening;

* 100% discount on corporate addi-
tional account opening;

e 67% discount
up;

* Up to 50% discount on platinum
corporate credit card annual service
fee;

on HSBCnet set-

* Upto 50% discount on personal ac-
count opening.

Eprudence
LEGAL ADVISORY & COUNSELING
PRUDENCE LAW FIRM

Contact person: Armen Melkumian
Tel.: (374 10) 514 830;

Description of discounted product or
service:

* 20% discount on legal services.

VMHITOAPMEHMS
Moo Fhmenta

INGO ARMENIA INSURANCE

Contact person: Jemma Frangulyan;
Tel: (374 10) 592 121;

E-mail: info@ingoarmenia.am;
Description of discounted product or
service:

10% discount on:

* Motor Insurance;

» Travel Insurance;

¢ Personal Accident;

* Property Insurance.

Additional information:

The discount does not apply to:

» Specially negotiated/provided rates;
» Policies issued through agents;

* Other promotional rates provided by
INGO Armenia ICJSC.

western

CONGRESS HOTEL

BEST WESTERN
CONGRESS HOTEL

Contact person: Emma Karapetyan;
Tel.: (374 10) 591 102; 591 199;
E-mail: marketing@hotelcongressye-
revan.com;

Description of discounted product or
service:

10% discount on:

« Ball Room and Picasso Hall;

* Authentic Italian full service pizzeria
Mediterraneo;

» ltalian restaurant Raffaello;
* Fitness membership.

Additional information:

The discount on Ball Room and Picas-
so Halls applies in the case of full day
rental.

JAZZVE

Contact person: Marina Sultanyan
Mob.: (374 91) 115 900

E-mail: marina.sultanyan@siholding.am
Description of discounted product or
service:

* 5% discount at all Jazzve cafes.

< RUMER

Tewmpting tvips club

RUMEA TEMPTING TRIPS
CLUB LLC

Contact person: Meri Nikolaishvili;

Tel.: (374 10) 323 141;

E-mail: marketing@rumea.am;
Description of discounted product or
service:

* 5-7% discount on all tour packages.

PER ASPERA AD ASTRA ¥
“ANTARES" MEDIA HOLDING

“‘ANTARES” MEDIA HOLDING

Contact person: Armen Martirosyan;
Tel.: (374 10) 561 526, 581 059;
E-mail: armen@antares.am;
Description of discounted product or
service:

* 7% on printing services: books, bro-
chures, cards, posters, etc.;

* 10% on advertising/PR services: or-
ganization of ad campaigns, events,
conferences, etc.;

*  10% on promo materials/souvenirs:
pens, pencils, USB flashes, mugs,
key holders, T-shirts, etc.;

*  11% on book sales: kid’s literature,
belletristic, textbooks, science fic-
tion, etc.;

* 5% on stationary sales: staples,
pens, glues, markers, etc.

CONCERN DIALOG
LAW FIRM

CONCERN DIALOG LAW FIRM

Contact person: Liana Kamalian;

Tel.: (374 10) 575 121;

E-mail: info@dialog.am;

Description of discounted product or

service:

* In case of consulting - first consulta-
tion, and in small cases preliminary
feasibility study will be done free of
charge;

* In case of subscription services for
the first three months - 1 to 5 hours
per month free of charge service
provision or up to 15% discount;

e 5-20% discount on all services
of "Concern-Dialog" Law Firm for
AmCham member companies and
their officers (or Card Holders upon
presentation of the Card);

e 7% discount for Company regis-
tration, 15% for all other company
law/corporate law issues (includ-
ing M&A, Full legal due diligence
check-up, etc.).
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SINCE 1911

AN ANTIQUE IN THE MAKING”

MEGERIAN CARPET

Contact person: Hayk Ayvazyan;
Tel.: (374 10) 442 994;

E-mail: hayk@megeriancarpets.com;
Description of discounted product or
service:

*  10% discount on all products.

Additional information:

Megerian Carpet also organizes exclu-
sive tours, which will introduce to rug
making in all its details.

176&%fcace

FIRST MORTGAGE

Contact person: David Atanessian;

Tel.: (374 10) 518 181;

E-mail: davidatanessian@firstmortgage.am;

Description of discounted product or

service:

* 50 basis points discount on all loan
products to full-time employees of
AmCham member companies.

Al LEONI RESTAURANT

Contact person: Aram Yeghiazaryan

Tel: (374 10) 530 892; (374 91) 435 803
Address: 40 Tumanyan str., Yerevan
Description of discounted product or ser-
vice:

5% discount for AmCham Members ap-
plied to all menu items offered at the res-
taurant.

B&Z FURNITURE MANUFACTURING
ENTERPRISE

Contact person: Tereza Saghyan;

Tel: (374 10) 276 451;

Adrress: 68 Baghramyan str., Yerevan
Description of discounted product or ser-
vice:

10% discount for AmCham Members ap-
plied to custom made furniture.

CACTUS MEXICAN RESTAURANT &
BAR

&
ROYAL TULIP

LUXURY HOTELS

GRAND HOTEL YEREVAN

ROYAL TULIP GRAND HOTEL YEREVAN

Contact person: Ani Shahbazyan;
Tel.: (374 10) 591 693;

E-mail: marketing@hotelyerevan.com;
Description of discounted product or
service:

10% discount on:

* Rossini Restaurant;
* Yerevan Spa.

%é? UNITRANS SOCEHSEIHD

International Freight-Forwarding Company
L

UNITRANS

Contact person: Heghine Armenyan;
Tel.: (374 10) 520 293;

E-mail: heghine@unitrans.am;
Description of discounted product or
service:

5% discount on:

» Sea freight, air freight;

* Land transport;

* FCL/LCL services;

» Combined transportation of air, sea
and land;

» Custom brokerage.

Contact person: David Gabrielyan;

Tel: (374 10) 539 939

Address: 42 Mashtots ave., Yerevan
Description of discounted product or ser-
vice:

5% discount for AmCham Members ap-
plied to all menu items offered at the res-
taurant.

DOLMAMA RESTAURANT

Contact person: Jirair Avanian;

Tel: (374 10) 561 354

Address: 10 Pushkin str., Yerevan
Description of discounted product or ser-
vice:

10% discount for AmCham Members ap-
plied to food.

HERTZ RENT-A-CAR

Contact person: Harutyun Harutyunyan
Tel: (374 10) 543 311, (374 91) 416 493

PANTERA SECURITY AGENCY

Contact person: Karen Hovhanesyan;
Mob.: (374 77) 010 230;

E-mail: info@pantera.am;

Description of discounted product or
service:

* 5% discount on guard services;

* 20% discount on QRT (Quick Re-
sponse Team).

Austrian >

AUSTRIAN AIRLINES

Contact person: Tamara Karkusian;

Tel.: (374 10) 512 201;

E-mail:

tamara.karkusian@austrian.com;

Description of discounted product or

service:

*  50% discount on fee for tickets is-
sued at the Austrian Airlines office.

Additional information:

Only applicable for tickets bought at the
Austrian Airlines town office.

E-mail: info@hertz.am

Adrress: 7 Abovyan str., Yerevan
Description of discounted product or ser-
vice:

15% discount on car rental services.
Discount is available only on cars from
Hertz Armenia car fleet. Other services of-
fered by Hertz such as minibuses, buses,
hotel bookings, driver services do not ap-
ply to this discount program.

Note: the discount offer is available from
31 October to 31 March every year.

SALT SACK SOUVENIRS & GIFT SHOP

Contact person: Mara Klekchian;

Tel: (374 10) 568 931

Address: 3/1 Abovyan str., Yerevan
Description of discounted product or ser-
vice:

10% discount on all purchases at the
shop.
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Passion for Excellence

COCA-COLA HELLENIC ARMENIA BRINGS MORE HEALTHY LIFE-

STYLE OPPORTUNITIES TO THE CHILDREN OF YEREVAN

) For more than three years Coca-Cola
Hellenic Armenia has championed
healthy and active lifestyle in Yerevan
by creating opportunities for children in
different communities to practice physi-

cal activities. On October 18, 2013,
Coca-Cola Hellenic Armenia opened its
third community playground in Yerevan,
located in the Administrative District of
Kentron. The playground has a football
field, special equipments for physical
exercises, playing area for children and
green area for rest.

ooty

Arayik Qotanjyan, advisor to the Ma-
yor of Yerevan, while officially opening
the new playground, mentioned, “We
are grateful to Coca-Cola Hellenic
Armenia for its active involvement in
social projects, particularly, for build-
ing playgrounds for our children and
citizens.”

Following the official opening ceremony
community children were entertained
with sport competitions, after which they
received gifts from Coca-Cola Hellenic
Armenia.

HAPPINESS STRIKES IN YEREVAN...

P Coca-Cola has a rich heritage of
spreading happiness at New Year and
Christmas time, with our much-loved
TV ad “Holiday is coming...” and Santa
icon.

For the first time, to celebrate the
start of the festive season we sent our
iconic Christmas Happiness truck on
tour, spreading Coca-Cola's magic to
people in Yerevan, giving away drinks
and Holiday gifts...

“Sustainable development of our
communities is one of the priorities
of Coca-Cola. With this playground we
directly promote the physical develop-
ment and healthy lifestyle among chil-
dren, and we are committed to continue
realizing similar projects in the future,”
said the General Manager of Coca-Cola
Hellenic Armenia, Gagik Danielyan, dur-
ing the official opening ceremony.

“I am confident that this playground will

motivate children to play active sports

and practice healthy lifestyle.”
Coca-Cola

Atllinic

W

Passion for Excellence
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CONCERN DIALOG LAw FIRM

B Concern-Dialog CJSC Manag-
ing Partner, Attorney-in-law Sedrak
Asatryan, and Senior Lawyer, PHD
Suren Gomtsyan, have participated
in the International Law Conference
organized by TAGLaw international
worldwide alliance of law firms on
October 21-23, 2013 in Munich, Ger-
many. The topics discussed at the
conference were, among others, law
firm ranking, marketing effective-
ness, pricing mechanisms and skills
of specialist selection. As a law firm
with strong traditions of corporate cli-
ent service, Concern-Dialog values
its participation in the conference and
animates the role of Armenia in the
international legal community.

Habitat

i ' ' for Humanity®

P Getting involved in Habitat's activi-
ties for one day is a wonderful opportu-
nity for businesses, corporate groups
or organizations to help families in
need to improve their housing condi-
tions and to realize their dream of ha-
ving a simple, decent and affordable
housing. At the same time, taking part
in Habitat’s construction initiative with
coworkers and supervisors is an effec-
tive team building and development
retreat, as well as a good opportunity
for acquiring cooperation and leader-
ship skills.

HFH Armenia has a “One Day Build”
campaign, calling on private interna-
tional and domestic organizations and
groups to join home building voluntary
construction activities and improve liv-
ing conditions for low-income families,
providing simple affordable and safe
housing for them, thus changing the
lives of people and communities. In
June 2013 Coca-Cola Hellenic Arme-
nia Company joined the campaign.

——
Concern-Dialog CJSC is a TAGLaw
member and the sole representative
of Armenia and Caucasus since 2010.

The international network of TAGLaw,
founded in 1998, now includes over
145 qualified law firms from 81 coun-

A group of manager-volunteers of
Coca-Cola Hellenic Armenia joined
HFH Armenia team to work hand-in-
hand with the family of Vardan Grigo-
ryan in a two-day home building activi-
ties initiated by Habitat.

"HFH Armenia executes its projects
by the principle of partnership: partner
families, volunteers and organizations.
The involvment of private companies
in the process of improving the lives of
Armenian families is very essential, and
we give it a great importance here, in
Habitat. We welcome the participation

tries all over the world. The members
of TAGLaw are highly-respected, val-
ue-driven law firms with local market
knowledge and expertise. Members
are carefully chosen based on their
reputation and record, and on recom-
mendations from existing members.
With such a partnership network, our
services are able to reach the needs of
clients far outside the borders of Cau-
casus.

And in 2013 TAGLaw has been rec-
ognized as an “Elite” network in the
Chambers Global 2013 rankings guide
for legal networks, becoming one of
only six global legal networks to re-
ceive the highest ranking of “Elite” in
Chambers Global.

LOW INCOME FAMILY OF AGHAVNADZOR VILLAGE WAS SERVED WITHIN
THE FRAMEWORK OF A "ONE DAY BUILD" PROJECT

of Coca-Cola Hellenic Armenia in this
project and hope that it will serve as a
good example for others,” said Luiza
Vardanyan, the Executive Director of
HFH Armenia.

From June 29-30, a group of 15 vol-
unteers from Coca-Cola Hellenic Ar-
menia carried out construction works
in Aghavnadzor village, 120km away
from Yerevan (Vayots Dzor province)
to help one more low-income family
to realize its dream of having a sim-
ple and decent home. During the two
days, the volunteers carried out floor
covering and floor levelling works.

“It was a special day for the manage-
rial staff of Coca-Cola Hellenic Arme-
nia. We helped the Grigoryan family to
make their dream of having their own
comfortable home come true. Par-
ticipation in the voluntary construction
project of HFH Armenia was a great
honour and responsibility for the staff
of Coca-Cola Hellenic Armenia,” sta-
ted Gagik Danielyan, General Director
of Coca-Cola Hellenic Armenia.

Qs
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armenbrok

ARMENBROK’S NEW WEBSITE NOW LIVE

P The company’s web presence at
www.armenbrok.com has been given an
inspiring fresh look and fully updated to
provide most complete and recent infor-
mation on Armenbrok’s activities. The
website now features intuitive navigation
across dozens of sections covering the
company’s history and current opera-
tions. Extensive information on all servic-
es rendered by the company, including
investment banking, brokerage, registry
keeping, custody, and business advisory
is included to give visitors a clear under-
standing of Armenbrok’s background
and offerings. The financial reports sec-
tion has also been improved and will be
updated on a regular basis. Finally, the
English version of the website has been
substantially expanded enabling foreign
visitors to obtain more information in less
time and with less effort.

armenbrok

Armenbrok hopes that its new virtual pres-
ence will be an even more convenient
source of information on the company for

all its stakeholders and would welcome
any feedback or suggestions on its Face-
book page facebook.com/Armenbrok.

armenbrok

L.

ARMENBROK SUCCESSFUL IN THE ROLE OF CENTRAL
DEPOSITORY’S ACCOUNT OPERATOR

B Earlier this year, the Central Bank
and the Central Depository of Armenia
(CDA) launched an improved and more
effective model of depository opera-
tions in Armenia. CDA delegated cor-
porate registry keeping and securities
custody services to authorized invest-
ment service providers, the Account
operators. Immediately following this
innovation, Armenbrok obtained the
status of an Account operator by sign-
ing a custody service provision agree-
ment with the CDA.

Even though prior to this, Armenbrok
had for quite some time rendered reg-

istry keeping and custody services to
its customers, becoming an Account
operator enabled the company to sig-
nificantly expand the customer base
and enhance the range of related ser-
vices. Building upon the existing in-
ternal competencies, Armenbrok em-
ployed and trained new staff to handle
the increased volume of this specific
type of operations without compromis-
ing service quality.

Currently Armenbrok offers the full
package of registry and custody relat-
ed services, including: registry keep-
ing and maintenance; registration of

i
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WELCOME

securities transactions and corporate
actions; opening and maintenance of
securities accounts; securities trans-
fers; transactions related to payment
and redemption of bond coupons and
dividends; advising of the issuers on
any transactions in their securities,
including transfer or pledging instruc-
tions. As of the end of Q3, 2013, the
number of companies keeping their
registries with Armenbrok reached
645. The company also remains very
active in serving customers’ securities
accounts: their number has exceeded
235 and is growing daily.
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P Between July 29 and August 1,
2013, the Central Depository of Ar-
menia (CDA), have cooperated with
experts from Estonian “eCSD Expert”
and Central Bank of Armenia (CBA) in
training employees of account opera-
tors, who will service participants of Il
Pension Pillar when it is introduced in
Armenia in January, 2014.

NASDAGQ OMX | ARMENIA

CENTRAL DEPOSITORY OF ARMENIA PROVIDES A TRAINING TO ACCOUNT
OPERATORS ON ARMENIAN MANDATORY PENSION INFORMATION SERVICE

The participants of the training got a
deeper understanding of the Arme-
nian pension legislation and hands-on
training, working with the AMPIS (Ar-
menian Mandatory Pension Informa-
tion System) software, developed in
cooperation with eCSDX, a subsidiary
of NASDAQ OMX Tallinn. At the end
of the training, participants received

NASDAQ OMX | ARMENIA

MR. SEYRAN SARGSYAN APPOINTED MEMBER OF
THE NASDAQ OMX ARMENIA SUPERVISORY BOARD

P Mr. Seyran Sargsyan has been ap-
pointed as a member of the NASDAQ
OMX Armenia Supervisory Board ef-
fective of July 26, 2013, when the de-
cision of the Central Bank of Armenia
came into force.

Since 1996 Mr. Sargsyan has held
multiple positions in the financial sec-
tor, both in Armenia and the USA. In
2006, he joined the Union of Banks of
Armenia (UBA) firstly in the position of

Executive Director, and from 2009 to
2011 as the Vice Chairman. Currently
Mr. Sargsyan is the Executive Director
at UBA.

Mr. Sargsyan graduated from Yere-
van State University, Faculty of Ap-
plied Mathematics, and he has a PhD
from the Armenian National Academy
of Sciences and Master in Mathemat-
ics and Economics from lowa State
University, USA.

certificates, giving them access and
enabling them to work with AMPIS.

The CDA, together with the CBA, is
currently working on training staff of the
account operators, which will directly
service pension system participants,
while pension accounts of participants
to Il Pension Pillar are expected to be
kept centralized with the CDA.




Yerevan:
16/3 Abovyan St.
01056 3594

Gyumri :
83 Ghorghanyan St.
060 27 01 24

sales@apaga.am

Apaga Technologies CJSC is introduci ansition Networks, Inc,
the leading networking and fiber access techiology expert offerin
complete networking connectivity solutions that make networks
perform better, faster and more reliably.

TN’s products are known for their ruggedness and reliability.
Transition Networks media converters carry a lifetime warranty
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DEJVI

COMMUNICATIONS

ENCOUNTERS IN FUNSMART ENVIRONMENT

P Business encounters can be clever
and entertaining. We, at DEEM, call
this FUNSMART.

That’s what the British Pub Quiz, orga-
nized by Deem Communications within
British Days, came to be. Represen-
tatives of Armenia’s corporate com-
munity, staff members of the British
Embassy in Yerevan headed by H.E.
Ambassador Jonathan Aves, took part
in this event. Lance Price, a journalist,
writer and political commentator, who
delivered a public lecture for British
Days in Armenia, was also among the
participants.

The teams were formed through a ran-
dom draw to enable networking and
developing team spirit during the pub
quiz. The warm Britain-themed ambi-
ence at Bourbon Street, motivated by
the challenging questions of an expe-
rienced host Nazareth Seferian and
cheering DEEM team, stirred the com-
petitive and cooperative goodwill and
energy.

The participants from the financial, tele-
communications, educational and other
sectors were delighted to spend a Fri-
day night, playing team games, solving
puzzles, and enjoying drinks.

The purpose of DEEM, to put together
such events, is networking, building
a healthy work environment, creative
pleasant ambience, and to meet new
and old players in the field.

Deem Communications has also been
initiating and participating in a number
of other events to build a space where
both the corporate community and the
civil society can find avenues of mutual
support and prosperity. On Septem-
ber 18 and 19, DEEM supported Civil
Society Day celebrations by providing
creative solutions for the theme “Pub-
lic and Private Sectors for the Benefit
of Civil Society”. DEEM participated in
the Round Table discussion at the UN
House focusing on leveraging CSR for
effective cooperation between busi-
nesses and non-profits, and presented

its CSR projects at the Civil Society Day
Information Fair.

DEEM prides itself in supporting start-
ups and innovative business projects,
such as StartUp Cup. In addition, for
its signature PR Talks event, DEEM
invited Kristin Bergman, the Vice-
president of Strategic Partnerships at
StartUp cup, to discuss the importance
of communication with StartUp Cup Ar-
menia participants. PR Talks is a non-
formal platform, that brings together
specialists of PR and communications
spheres. These series aim at building
professional networks to share ideas,
expertise, achievements and challeng-
es of the field.

DEEM will continue initiating network-
ing meet-ups for corporate, civil society
and media communities to foster the
creative and motivating environment,
where unconventional solutions and
ideas emerge.

Looking forward to constructing a FUN-
SMART business paradigm together.
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'USAID

FROM THE AMERICAN PEOPLE

LEARNING FROM THE PAST, INVENTING THE FUTURE

B Armenia’s information technology
(IT) sector celebrated the launch of two
notable events on October 4 — the 6th
Global High-Tech Industry Conference
ArmTech 2013 and the 9th DigiTec
Expo. Both events were supported by
the United States Agency for Interna-
tional Development (USAID) through
its Enterprise Development and Market
Competitiveness (EDMC) Project to
promote the sustainable development
of Armenia’s IT sector, including inno-
vation, product commercialization, and
market expansion, as well as spur in-
vestments into the sector.

ArmTech has been traditionally orga-
nized by the Enterprise Incubator Foun-
dation, under the high patronage of the
Prime Minister of Armenia. USAID/
EDMC, which is implemented by a con-
sortium of consulting companies led by
the Pragma Corporation, has support-
ed the event for the past two years. The
goal of the conference is to support the
development of the IT/High-Tech in-
dustry in Armenia by fostering business
linkages and investments, promoting
collaboration among high-tech indus-
try professionals, academia, investors,
and government agencies.

More than 200 people participated
in the conference this year, featuring
keynote speakers from the public sec-
tor, academia, and the private sector
of Armenia, USA, Russia, European
Union, CIS and other countries. Attend-
ees included representatives of leading
technology companies, among them
Rostelecom, IBM, Cisco, D-Link, Men-
tor Graphics, and National Instruments.
Discussions highlighted the recent de-
velopments and successes in the sec-
tor, industry research, innovation, as
well as challenges and opportunities for
further growth.

ArmTech participants also witnessed
the signing of two memoranda to pro-
mote new public-private partnership
initiatives. Within the framework of the
memorandum between Digital Pome-

granate and EIF, the partners will train
new IT specialists, support the creation
of new jobs, and carry out a public
awareness campaign about the Gy-
umri Technopark. The memorandum
between EIF and GNC-ALFA will help
stimulate youth interest in new technol-
ogies, foster the use of the Internet and
computers by the general public, create
an environment conducive to the devel-
opment of IT skills, as well as establish
a joint laboratory on the premises of the
Gyumri Technopark.

[Photo caption: Armenian Prime Minister
Tigran Sargsyan and US Ambassador John
Heffern witness the signing of memoranda
during ArmTech 2013.]

The same day, the Union of Information
Technology Enterprises (UITE) held
its annual signature event, the DigiTec
Expo, with the participation of the Pres-
ident of Armenia Serzh Sargsyan, the
Minister of Economy Vahram Avane-
syan, and representatives of local and
international businesses.

For the second year in a row, EDMC
support for DigiTec was two-fold.
EDMC Chief of Party Bruno Cornelio
noted that “Armenia has a number of
start-up IT companies that offer both
interesting and innovative technologi-
cal ideas and solutions. This year, they
once again were represented at the
exhibition in a united front. With EDMC
support these startups presented their
products and networked with poten-

EDMC

Enterprise Development &
Market Competitiveness Project

tial partners, clients, and investors.
As DigiTec significantly contributes to
the establishment and strengthening
of business ties, EDMC also offered
a targeted business-to-business area
for meetings, where participating com-
panies were able to engage in deeper
discussions with their partners.”

From October 4-6, more than 24,000
visitors visited the exhibition. IT solu-
tions were presented by over 120 lo-
cal and international companies from
Canada, Singapore, Russia, and the
United States. The first floor of the ex-
hibition was dedicated to engineering.
The second floor featured startups,
software and Internet solutions, tele-
communication and educational proj-
ects, as well as system integrators and
equipment suppliers. Participants had
the chance to attend an IT career fair,
a number of DigiLife seminars, and
business-to-business discussions on
the third floor.

[Photo from DigiTec Expo 2013]
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USAID

FROM THE AMERICAN PEOPLE

EDMC

Enterprise Development &
Market Competitiveness Project

LAUNCHING INFORMATION TECHNOLOGY STARTUPS IN ARMENIA

B The USAID Enterprise Development
and Market Competitiveness (EDMC)
project, implemented by a consortium
of international and Armenian devel-
opment consulting companies under
the leadership of the Pragma Corpora-
tion, has supported startups in Armenia
by providing technical assistance and
grants to bring their innovative ideas to
local and regional markets.

Within the past two years, EDMC
helped to partly or fully organize and
fund multiple IT initiatives, including
two StartUp Cup Armenia contests, two
Imagine Cup contests, a Startup Boot-
camp with the US Civilian Research
and Development Foundation and the
Enterprise Incubator Foundation, a se-
ries of skill-building training, grant com-
petitions for web and mobile solutions,
and sector-wide exhibition events.

Most recently, EDMC and its partner,
the Association of Technology Start-
ups, developed the “Top 50 Armenian
Startups” catalog of new enterprises,
most of them from the IT sector, seek-
ing to attract investors to their projects.

[Photo: Catalog cover]

The Armenia StartUp Cups of 2012
and 2013 aimed to create viable busi-
nesses, grow jobs, and enhance en-

trepreneurial ecosystems through this
globally accepted business model
competition. The success of the first
competition, featuring 12 participating
teams, led to a surge in the number
of participants in the subsequent 2013
contest. Fourty eight teams participat-
ed this year, the majority of which re-
lated to IT. The 2013 competition also
increased its ‘incubation’ period, al-
lowing more time for teams to benefit
from coaching and mentoring. It also
expanded its geographic reach to Ar-
menia’s regions and even included
participants from Montreal and London.
Based on the competition’s positive re-
sults, the United States-based found-
ers of the StartUp Cup have decided to
hold its world-wide final in Yerevan in
January 2014.

[Photo Caption: “Through Armenia StartUp
Cup and EDMC’s award, we were able to
create a company website, establish e-
commerce, as well as improve our recording
studio. The competition helped me improve
our business model and develop close rela-
tionships with mentors and other start-ups,
which provided a helpful sounding board for
new ideas and business approaches,” said
“Ask” Armenian Audiobooks founder and
CEO Mariam Dilbandyan.]

Microsoft’s International Imagine Cup
competition, often referred to as the
“Oscars for Innovation” for its ability to
pull together the brightest young minds
to create a better tomorrow with the
help of software technology, was sup-
ported by EDMC two years in a row in
partnership with the Microsoft Innova-

tion Center Armenia. Three top proj-
ects were awarded prizes in Armenia in
2012, while the 2012 and 2013 winners
of the Armenian Imagine Cup — Clean
H20 and Lionsharp Solutions - were
supported by the partners to represent
Armenia at the worldwide finals in St.

Petersburg, Russia.
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[Photo Caption: “The support from EDMC
enabled us to represent our Voiceboard
concept in Saint Petersburg, Russia and get
feedback from top-notch IT evangelists from
Facebook, Twitter, Microsoft, and others,”
noted Nigel Sharp, the CEO and co-founder
of Lionsharp Solutions. “The Imagine Cup
competition process allowed the team to
gain confidence and understand that Arme-
nia can produce world class ideas with world
class implementation”.]

EDMC also strives to enhance the ex-
port capacities of Armenian IT compa-
nies through supporting them to present
the “Made in Armenia” IT concept, while
offering proper and diverse venues to
promote effective business contacts
and enhance partnership networks. An
average of 10-17 startups were sup-
ported to present their IT solutions at
the DigiTec Business Forum (2012)
and the DigiTec Exhibition (2012 and
2013) - both signature events of the
Union of Information Technology Enter-
prises (UITE).

Armenia’s IT startups are on the rise,
with extensive efforts invested into en-
suring that quality projects are given
the necessary support to develop into
the successful IT companies they have
the potential to become.




Jermuk International Pepsi-Cola Bottler” LLC Pepsi..

B “Jermuk International Pepsi-Cola Bottler” LLC is one of
the leading companies in the sphere of fast moving consum-
er goods (FMCG) in Armenia. It is the exclusive partner of
PepsiCo. which is the worldwide leader in the category of
"Additional Food and Beverages."

The cooperation with PepsiCo has
started in 2010. The factory construc-
tion was equipped with completely
automatized and up-to-date produc-
tion lines meeting the modern interna-
tional standards. Since 2011, “Jermuk
International Pepsi-Cola Bottler” LLC
produces the following PepsiCo trade-
marks of sparkling beverages: PEPSI,
PEPSI LIGHT, MIRINDA ORANGE,
MIRINDA GREEN APPLE, 7UP, and
AQUAFINA. All the goods are pro-
duced with the commitment to ensure
the excellent quality and taste of the
PepsiCo trademarks.
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Currently the factory bottles returnable
glass bottles, plastic bottles (PET), and
in the near future, the company consid-
ers introducing non-returnable glass
bottles (NRGB). Currently the company
is presented in four separate domains of
the Armenian FMCG market: sparkling
drinks, light snacks (Lay’s, X-tream and
Doritos), juices (J7 and Lyubimiy), and
ice-teas (Lipton).

In 2014, it is anticipated to launch the
operation of a new Tetra Pak produc-
tion line to manufacture natural juice
trademarks of PepsiCo, such as San-
dora, for both internal market and ex-
port.

Since the beginning “Jermuk Interna-
tional Pepsi-Cola Bottler LLC” follows
its most important directive, which is
consumer satisfaction through provid-
ing high quality services and products.
Being equipped with European up-
to-date equipment and technologies,
“Jermuk International Pepsi-Cola Bot-
tler” LLC is one of the leading compa-
nies producing soft drinks that due to
its production and sale volumes has gained rather signifi-
cant position at local market in a very limited time span.
The strategy of the Company first of all aims to create

young, smart, enthusiastic, and functional team. One of
the staff’'s important common features is hard-work, which
becomes the inalienable part of each employee since the
very beginning of his/her work in our team.

One of the irreversible principles of the
company’s ideology is the striving for
perfection - that is, never make mis-
takes in production and service pro-
visions. Meanwhile, to record perfect
results, the selection of the appropri-
ate personnel should take place first,
as once the perfection is being insemi-
nated among people, motivation be-
comes positively infective.

Due to the high quality of produc-
tion and service provisions, in a very
short period of time the company has
gained the trust of even its most de-
manding consumers. We highlight the
importance of our consumers and to
have them understand how valuable
they are for us we respond to their
calls 24 hours a day. Each applicant,
which may potentially become mar-
ket development responsible, upon
employment takes sales classes and
only afterwards steps into his/her re-
sponsibilities and provides high quality
services to our clients and consumers.
We all know here that consumer pref-
erences are above all.

Another important feature is
corporate social responsibility. The
management clearly realizes that to
have employees give their best to the
company, all the conditions should be
arranged for them.

An interesting fact in our organization-
al culture is the absence of the “gap”
between the management and the
employees: each employee may put
forward issues of concern, personal
matters and ideas. In our company we
always appreciate new ideas and the
management is always ready to lis-
ten to its employees’ thoughts. In this
sense, we never differentiate between the newly gradu-
ate and the experienced employee, as every idea has the
right to exist, regardless of its owner.
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Unicomp: A Glance at the Past

and Look into the Future

[ ) Unicomp, which is one of the oldest and largest IT
companies in Armenia successfully continues its inno-
vation race. Cloud technologies and cyber security have
the key role in its new offers’ package. The company
has always been guided by the principle of offering full
IT solutions, but the dynamically changing market con-
stantly poses new demands, thus creating the need for
the company to maintain and strengthen its place in the
new world. From the day of its establishment, Unicomp
has been fully successful in doing so. The company was
founded in 1996 on the base of the “Nairi-91” coopera-
tive. “Nairi-91”, which is one of the first Armenian com-
panies in the IT sphere, was founded in 1988. This was
the period, when Armenian programmers and engineers
were taking their initial steps under the new market con-
ditions, which were still unknown to them. Those days,
leaving the state system required a huge courage. How-
ever, a group of young engineers chose to pursue their
individual path, confronting a number of difficulties. In

90s, the company was offering program solutions to the
Soviet and local banks. Irrespective of the fact that un-
stable economic and financial situation was not favor-
able for the IT sector, a new strategy base offering full
and new IT solutions to the market was developed.

It is based on this strategy that the Unicomp company
was founded. The company's offers package includes,
but is not limited to databases, IT infrastructure, cyber
security, call service centers, IT service outsourcing,
computer equipment and program solutions supply,
professional consultations, etc. The company oper-
ates in such areas as e-governance, telecommunica-
tion, e-learning, e-banking systems, e-health, etc. The

company also produces notebooks, servers, computers
and tablets under “Unicomp” brand. “Sometimes, we are
guided by the market demands, but sometimes we our-
selves are prompting new solution to the market. Our
becoming active in cyber security area was dictated by
the market. We offer solutions, which satisfy the high-
est security standards. As regards the Armenian mar-
ket of cloud technologies, we are still in the embryonic
stage and have to prove its effectiveness to the busi-
ness”, says the Executive Director of Unicomp Armen
Baldryan. The successes of Unicomp drew attention of
well-known foreign companies. Currently, Unicomp is
partnering with a number of leading companies, such as
Intel, Hewlett Packard, Cisco Systems, EMC, Microsoft,
VMWare, Citrix, Yealink, Fortinet, Tripp Lite, APC, Kyo-
cera, Tyco Electronics, Epson, Symantec, Patton Elec-
tronics, etc. These companies are attracted to Unicomp
due to high quality workforce and impeccable reputation
of the latter, earned during a number of years.

The reputable UKAS company from Great Britain has
granted to Unicomp 1SO-9001:2000 international quality
standards compliance certificate for compiling, install-
ing, selling, servicing and repairing computers, servers
and mobile systems. This certificate is also a guarantee
of quality management in the area of installation and ser-
vicing of full IT solutions, local area (LAN) and wide ar-
eas (WAN) networks, and cluster systems. The compa-
ny personnel undergoes continuous and regular training
in the partner companies. Another area of Unicomp ac-
tivities is training of IT engineers in compliance with the
strict requirements of the global market. Cisco Systems
Networking Academy operating under Unicomp offers
certified training courses developed by Cisco company
in the areas of information and networking technolo-
gies and information security, such as IT Essentials,
Cisco Certified Network Associate (CCNA), Cisco Cer-
tified Network Associate Security (CCNA Security) and
Cisco Certified Network Professional (CCNP). The train-
ing courses are conducted by the specialists, who have
received relevant industrial certification by Cisco. It is
noteworthy, that the practical works during the training
are carried out in special equipped laboratories, which
along with the theoretical ensure high quality practical
knowledge. The graduates of the academy are in high
demand by local and foreign companies. The activities
are carried out in the direction of integrating the acad-
emy courses into the Armenian educational institutions
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nological community, Unicomp is a member of Union of
Manufacturers and Businessmen (Employers) of Arme-
nia, Board member of Union of Information Technology
Enterprises, as well as member of American Chamber of
Commerce in Armenia. Unicomp pays significant atten-
tion to corporate social responsibility programs, focusing
on Armenia’s educational system and training of young
specialists. According to A. Baldryan, it is not easy to
preserve leading positions given the current state of IT
sector development, but the company overcomes all
challenges with the help of its professional and experi-
enced staff. “We don’t view the realization of our prod-
ucts as a one-time act. It is just the start of cooperation
with our customers and establishment of business links”,
says A. Baldryan. It is not a mere coincidence that for
many years, Unicomp has been able to maintain its lead-
Another interesting initiative of Unicomp is the organi- ing role in the computer equipment supplies corporate
zation of compilation of servers, computers, notebooks, market. Unicomp clients include many reputable and
and tablets in Armenia. For example, on the base of the large companies and state institutions. The success of
Intel components, the individual computers (Classmate the company is preconditioned by professionalism and
PC) for school children are compiled. It is also planned flexible pricing policy. However, the quality is always a
to start the production of tablet computers for school priority in price-quality combination, allowing the client
children. The equipment is specifically designed for to avoid bigger losses in the future. Today, Unicomp be-
children. It is impact-resistant, water resistant and has longs to the small number of companies with Armenian
specific educational programs and content. Special at- capital only, which is ready to offer its solutions to the
tention is paid to the training of teachers. global market. The company has already started taking

steps in this direction.
Unicomp actively participates in the important techno-

logical and economic events in Armenia and abroad, by Unicomp occupies a stable place in the large taxpayers
coming up as standing sponsor during these events and list of the republic. According to the results of 2012, as
presenting new offers and solutions for different branch-  to the volume of taxes paid, only Synopsys Armenia is
es of economy. Being a full participant of Armenian tech- ~ahead of Unicomp.

curricula, which will allow significantly increasing the
education quality in IT sphere.

Advertise with

Call (374 10) 599187 or e-mail us at amcham@arminco.com for details.
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Apaga Technologies Activilies

in Armenia

B Apaga Technologies was founded in 2007 and offers a
wide range of services:

. INFORMATION SECURITY: such as Auditing, IT Se-
curity Consulting and Engineering as well as a set of
carefully selected hardware and software solutions for
financial institutions, government agencies, public ad-
ministrations, service providers. We provide Secure
e-transactions processing solutions to reduce costs,
eliminate fraud, improve process efficiency and increase
profitability.

« DATA AND INTERNET SERVICES: OZONE ARME-
NIA. We have our own Optical fiber network in Gyumri
and also offer services in the villages in Shirak, Lori and
Geghargunik regions. In villages, educational projects
are also supported in cooperation with NGOs

« BROADCASTING SOLUTIONS: Apaga Technologies is
the official representative of leading companies in the
Broadcast market for TV Channels, Post-Production
companies, corporate communication. From field cam-
eras to fully equipped TV studio and Newsroom.

*+ CALL CENTER SERVICES: We handle both incoming
and outgoing calls management.

All these services that may look very diverse are in fact
based on the same ground:

A quality and secured network. This is our background.

Michel Davoudian co-founded in 1985 the company Infodis
(www.infodis.com) which provides all type of IT services. In
1995 he formed the company Visualdis which is a leader
in broadcast supplies in France, representing the most ad-
vanced international companies and serving the most pres-
tigious TV channels in France and in Europe. In 2002 these
different companies incorporated in Groupe Infodis.

In 2007, he started Apaga Technologies with network and
security services. Once it was well setup, started Internet
services and later in 2010 offered the broadcast services. In
2013 the call services by taking over Intracall services.

All these services rely on an effective and secure network
which is our main occupation and specialty.

At the time of convergence of the networks and services, we
remain on the edge to offer state of the Art services. Every
business now relies on a robust and secure network.

INFORMATION SECURITY:

cpageal

TECHNOLOGIES

INTERNET SECURITY
DEPARTMENT

secure@apaga.am

|aeEa

TECHNOLOGIES

* Auditing:

* Information Security Audit Snapshot (ISAS): Having
a clear picture of the company situation is the first step
towards improving Information Security. Evaluate risks
and dangers, and find out recommendations on how to
avoid them.

*  Comprehensive 1SO27000 Security Audit (CSA): Our
team of international experienced Auditors will conduct
a comprehensive audit on Information Security compli-
ance with ISO 27002 standards. This is a key step to
be taken in order to reach the prestigious ISO 27000
Certification.

e Web Application Security Audit (WASA): Nowadays,
Internet banking, e-Commerce and other web-based
applications while being a must for any company, raise
several major security questions. The aim here is to
identify potential risks and vulnerabilities to mitigate
business impact.

e External and Internal Penetration Testing (PEN-
TEST): Evaluating the real world security of your instal-
lation, whether built by your company or a third party, is
a difficult task. Our highly skilled, trained, and discreet
security experts will perform internal and external tests
to evaluate and identify potential vulnerabilities and ex-
ploitable systems within your network.

* Consulting:

In addition to our team of auditors, Apaga’s Security Services
is composed of team of Armenian and European Security
Consultants trained and certified by prestigious International
institutions. We are therefore capable to offer complete qual-
ity solutions matching European standards.

»  Secure Network Architecture Design
* Information Security Policies Design
*  Project Management

*  Change management

*  Computer Forensics

*ISO 27000 services:

Information today is a vital asset in any organization. There-
fore Information Security needs a systematic and strategic
approach involving awareness, policies and procedures as
well as organizational structure, segregation of rights, moni-
toring and more. Adopted and abided Information Security
standards such as 1SO27000 are aimed at improving con-
fidentiality, availability and integrity of data and operations,
reducing greatly risks and dramatically increasing ROI, and
contributing to the business growth.

Apaga Technologies provides different types of services to
help the companies on their Road to ISO 27000 standards
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through auditing, consulting, training and engineering.
*IT Security Provider

Apaga Technologies is the Armenian representative of lead-
ing companies operating in network and information security
spheres:

Transition Network. Made in USA. Network equipments
with LIFETIME GUARANTEE. Switches, Media converters,
Network Interface Devices.

Cyberoam. Identity-based Unified Threat Management Ap-
pliances, Id entity based Firewalls.

Watchguard. XCS Series deliver the industry's most effec-
tive defense-in-depth for email and web, including powerful
data loss prevention.

TopLayer. Intrusion Detection/Prevention Systems

Tenable. Network Vulnerability Scanners
*SSL Certificates

Being the Symantec/VeriSign and Thawte partner in Armenia
since 2008, Apaga Technologies offers solutions for secur-
ing e-banking and Internet-banking through SSL certificates
and One-time Password (OTP) systems, as well as secu-
rity solutions for corporate networks and databases through
electronic signatures and Public Key Infrastructure (PKI).

*Electronic Payment Services : representing M2M Group
in Armenia

Payment systems - Money transfer Solutions, Mobile Pay-
ment Solutions, e-purse, Loyalty Program, Internet Payment
Solutions, Top -Up Solutions (Mobile, TV...), ATM and POS
Switch

Multi-bank mobile payment platform.

DATA AND INTERNET SERVICES:

-~

www.ozone.am

Our licence covers all Armenia and we are mainly oriented
in Regions.

Our head office is in Gyumri where we have our own Optical
Fiber Network.

We are deploying a hybrid network, using the most appro-
priate way according the customers’ requirements (Home
Users, Corporate companies) : Optical fiber, cable or Wifi
networks.

Our main Points Of Presence are in Shirak region, Lori
(around Tashir, Stepanavan), Geghargunik (Gavar and
around).

We are participating in educational programs in villages to
train young people to foreign languages as well as program-
ming skills.

BROADCASTING SOLUTIONS:

pagal

BROADCAST
DIVISION

on_air@apaga.am

TECHNOLOGIES

Representing Industry Leaders: Grass Valley, NewTek,
Thomson—Broadcast, Thomson Video Networks, Atomos,
Axel Technologies, LiveU, providing digital broadcast sys-
tem solutions for the professionals. Totally equipped studios,
NewsRoom, Live Production systems, Digital signage, etc...

CALL CENTER SERVICES:

epagal

CALL SERVICES
DIVISION

calls@apaga.am

TECHNOLOGIES

We took over the services of "Intracall", which is a leader in
Call Centers in France and settled this subsidiary in Arme-
nia in 2008. The clients are not only in Armenia but also in
France, UK, Belgium and USA.

We provide all types of call services :

Inbound calls:

. Customer care, Hot Line, Technical support
Outbound calls:

»  Telemarketing, Commercial development, Telesales

» Databases qualification, Customer satisfaction survey,
Sociological survey

*  Market survey, Promotion campaigns

Other services:

»  Virtual Assistant, Training Services
»  Sales and customer care trainings
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Infarmation Technologies Sector Development in Armenia

By Alexander Aramyan

B According to McKinsey evaluations, the global information
technologies (IT) production in 2012 constituted 1.7 ftrillion
dollars. It is forecasted that until 2016 the sector will encoun-
ter 5% annual growth, which will make IT one of the fastest
growing sectors in the world. In the recent decade, the IT
sector has been distinguished by its rapid growth, which has
not required large investments in the form of fixed assets.
Another distinguishing feature of the sector is its young cad-
re, with the people before 30 years constituting a significant
weight. The IT promotes productivity growth. The sectors,
where the IT is implemented are 1.7 times more productive
as compared to others. Globally, the progressive economic
growth is encountered by the countries, that actively use in-
formation technologies.

The Armenian IT Sector in Pre-Soviet Period

Armenia is a country with traditions in IT area. The start of IT
development in Armenia can be dated back to 1933, when
Yerevan Polytechnic Institute was founded (now renamed
into State Engineering University of Armenia). However, in
terms of qualitative achievements, one can mention the foun-
dation of Yerevan Scientific Research Institute of Mathemati-
cal Machines (YerSRIMM) in 1956, which gave the start of
international recognition of Armenian programmers. In a large
public, this institute is known as “Mergelyan Institute”, since
academician Mergelyan played a big role in its establishment.
The peak of institute’s activities was “Nairi” electronic comput-
ing machine (ECM). The ECM is a prototype of the modern
computer, which had a large size and mass, and only trained
specialists could make use of it. In 1970s, Yerevan and Vilnius
were the largest centers in the Soviet Union in terms of micro-
programming and computer technologies development. The
main directions of Armenian specialists were also a number of
mid-size ECMs, including the development of EC models and
multicomputer and multiprocessor complexes. These ECMs
were the imitations of the famous series of IBM-360 and IBM-
370 of American IBM Company, and were produced in Minsk
and Kazan. According to American specialists, these were
the same American computers. After the appearance of Win-
dows, the personal computers became available to the larger
public and totally ousted bulky and laborious ECMs. This put
an end to a whole era of Armenian IT development, and Ar-
menia had to concentrate its colossal intellectual potential on
software development. The Soviet IT sector was hopelessly
lagging behind the American one, and the gap would grow
bigger and bigger. In the 80s, the scientific potential of the Ar-
menian IT sector discontinued developing and producing new
technologies, by concentrating on finding new solutions within
the framework of existing technologies.

At the end of 80s and the beginning of 90s, all Soviet ECMs
were robbed, since they contained golden and silver ele-
ments. Anyways, they were not of high demand even within
the framework of government orders. At the end of 80s,
Mergelyan Institute had around 10000 employees, but it was
obvious that this scientific institution was behind the newest
international directions. However, the human resource base

and established traditions served as basis for the formation
of the Armenian IT sector, which was gradually adjusting to
the market demands. In 1987, the first programming market
company “Armenian programs” was formed, which currently
specializes in the area of business management systems
development (accounting programs, business processes au-
tomation, etc.). As of 1990, 40 large research technological
institutes and industrial unions were operating in Armenia,
comprising a powerful resource, though, for the country, still
unprepared to compete in the open market.

The Armenian IT Sector in 90s

After gaining independence in 1990s, Armenia continued train-
ing a large number of programmers, even though the majority
of them continued searching for jobs abroad. Armenia con-
tinued encountering the brain drain. The government spent
serious resources on public universities to train programmers.
However, the economy was not gaining anything from that,
since the foreign companies employing Armenians with rath-
er high salaries would not pay any reimbursement. At some
point, the question arouse of whether the state shall continue
spending any resources on educating the programmers in the
higher education institutions. Fortunately, no serious restric-
tions were applied. The 90s can be considered as adaptation
period for the IT sector. Spontaneously, there would appear
non-state companies, which irrespective of their small sizes,
were more flexible to work in the market conditions as com-
pared to the research and production unions surviving on the
Soviet military-industrial orders. At the end of 1990s, around
35-40 programming companies and internet providers were
operating in Armenia, employing approximately 1000 special-
ists. Certain successes were encountered in the area of fun-
damental research only. First of all, these successes were at-
tributed to Yerevan Physics Institute after A. Alikhanyan. The
institute conducted research in the area of high energy phys-
ics, and the ring accelerator of 4.5 billion electron volts, the
largest one in the Soviet Union area, was operated there. In
the period of 1996-2005, the scientists of the physics institute
won grants of more than 7 million dollars, by arousing serious
interest of international scientific circles.

New Development Stage

In the year 2000, the government acknowledged the IT sector
as the priority development direction. During the subsequent
year, the first concept paper on the sector development was
adopted, thanks to which the IT sector development assumed
a more organized nature. The period of 2001-2008 can be
considered as the sector’s infrastructures development pe-
riod, when the proactive role of the government was extreme-
ly important. In 2001, there was established the Information
Technologies Development Support Council, chaired by the
RA Prime Minister. The Council links the government with
the businesses, educational institutions, public organizations,
and international structures. Usually, the discussions within
the framework of the Council precede the adoption of serious
decisions in the IT sector. In 2001, within the framework of
loan agreement with the World Bank, the “Enterprise Incuba-
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tor” foundation was established. Currently, it is one of the larg-
est technological incubators in the region, the main purpose
of which is creating the favorable environment for innovation
development and company enlargement. Starting from 2000,
the “Viasphere Technopark” CJSC started its operations, with
around 30 IT sector companies operating on its territory.

Large international companies, which were mostly creating
programming subdivisions, started displaying interest to-
wards Armenia. A number of companies started implement-
ing educational programs, which strongly promoted sector's
development. First was the American LEDA Systems Inc.
(specializes in the design of integral chips and their compo-
nents), which founded the educational center in the State En-
gineering University of Armenia. This example was duplicat-
ed by Synopsys, Microsoft, National instruments, and other
companies. In the period of 2000-2012, 22 information and
communications companies were founded against 5-6 com-
panies founded in the previous years. The IT sector popular-
ity was widely promoted by annual “DigiTech” expo, while in
2007, the first Armenian “ArmTech” International Technology
Congress in the Silicon Valley, San Francisco, took place.

In 2006, the Armenian IT sector production constituted to 84
million dollars, by tripling as compared to 2000. The number
of specialists in 2006 reached 5000 people. We may say,
that at this period of time, the Armenian IT sector was al-
ready well realized, irrespective of the internet supply issues
and large specific weight of outsourcing.

New Strategy of Sector Development

In 2008, the government adopted the second strategy on
the IT sector development. The infrastructure development
stage was over and new issues had come forward, such as
ensuring the international competitiveness of the IT sector
and formation of information society. By this new concept
paper the government has set new goals, which at that stage
seemed ambitious (see the table).

In the recent years, the rapid development of the IT sector
is preconditioned by significantly better internet quality and
speed, paralleled by the reduction of price. In practice, almost
all Armenian settlements have internet, which promotes the
growth of computer equipment and internet availability and
forms the information society model.

According to the research, conducted by the “Enterprise Incu-
bator” foundation, as of 2012, the turnover of Armenian “Soft-
ware Provision and Services” sector constituted around USD
244.3 million dollars, while the turnover of internet provider
companies was USD 76.6 million dollars. The sector involves
more than 9300 specialists, while the average annual produc-
tivity of around 7000 technical specialists is around USD 37
thousand. The share of local companies in the revenues gen-
erated by the sector is around 40%. In the recent years, the
role of local companies has increased, with the latter perform-
ing more complex tasks, that require higher additional value.

In 2013, the important activities for the IT sector are the cre-
ation of the free economic zone and the establishment of the
first venture fund. Starting from August 1, 2012, the free eco-
nomic zone has been operating on the territory of Yerevan
RAO Mars and YCRDI CJSC. In this zone, one can conduct
activities in the areas of exact engineering, pharmacy, bio-

technologies, information technologies, alternative energy,
industrial design, communications, technological equipment,
and design and production of systems and materials. The
participants enjoy favorable tax framework, including the re-
lief from the value added tax, customs duties, profit tax, and
property tax. The investors can also enjoy the following ben-
efits: the absence of currency limitations and the free transfer
of capital, profit, and dividends.

In practice, the Gyumri Technopark construction has been
brought to an end, and it is planned to construct techno parks
in other cities (Vanadzor, Charentsavan). The techno park
includes scientific-research institutes (laboratories), business
centers, educational institutions, show rooms, galleries. In a
specifically designated area, there is created the critical mass of
engineering thought, capable of getting the idea to the produc-
tion stage, which is currently of utmost importance for Armenia.

Table 1: The Targets of the IT Concept Paper

Main data 2006 2018

Household computer equipment 5% 50-70%

Educational institutions computer 10% 80-90%

equipment

State and local government bodies 10% 100%

Computer equipment

Population internet accessibility 5% 90%

(physical, financial, content)

RA state bodies™ expenses on the 0.1% >1%

national IT production in the overall

state budget expenses

The national IT production consump- <0.5% >2%

tion share in the GDP of the domestic

market

E-services share in the RA state bod- <1% 80%

ies provided services

The number of IT companies 160 1000

out of which 50 200

with foreign capital participation

IT sector labor force 5000 20000

IT sector productivity per one em- 17 000 | 50 000

ployee dollars dollars

It sector revenues 85 1 billion
million dollars
dollars

IT sector export volumes 53 700
million million
dollars dollars

IT sector companies > 2000 employees | 0 >1

IT sector research companies <10 100-200

Large technological region 0 1

Techno parks and incubators 2 >10

Attracted venture capital <1 >700
million million
dollars dollars

IT sector local open joint stock compa- | 1 50-100

nies listed in the local exchange

IT sector local open joint stock 0 >5

companies listed in the international

exchange
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StEnGyuwnyulub nkjuGninghwGtph

qupqugnuip SwjwuwnwGnid

3tnhGwy” U Gpuwlnp Upwdjwb

B McKinsey pulyspnipjwl quwhwnwlwuny' nknGywn-
Jwywl wnGhiuninghwubph hwdwuwnphwhu wpwnwn-
pwupep 2012 . Ywqut £ 1,7 wnipu nnpwn: Uwwuynud £,
np ninpunp Jhtgle 2016 . Ygpwugh nwpGywu 5% wg,
husp SS-U Ynwnauh wfuwphh wdtlwwpwag wénn §jnL-
n&phg Jtyp: YdEpghu nwulwdjwyned inbnGywndwywlu
nbuuninghwubplu wnwlduwunid U hpGug nhuwdhy
wény® swwhwlgtiny UtEd ubpnpnidutn hhduwywu Jh-
ongutph wnGupny: Ninpinh Ujntu wnwuduwhwwnyniejne-
Up Gphunwuwpn Ywnptpu U Jhusle 30 tnwpbywuutbpp
Jté Y2hn BU Ywagunud: SEnGUwwnywywu wnGhuuninghw-
UGpp Lywuwnnud GU wpnwnpnnuywunijwl wahu: W
6)nLntGnp, npintn UGpnpynd GU nEnEYwwnywywu nkhu-
uninghwubp, 1.7 wugwd wyGh wpunwnpnnuywunt-
nLu nLuBU wyp §inenGph Uywwndwdp: Whuwphnod winw-
swlghy nunGuwlwl wbd U wwwhnynid wju Gpyputpp,
npuntn wnbnGwunuwywu ntpuninghwutpp wywnhyn-
nEu Yhpwnynid Gu:

Swjjwywlu SS-u dhugfunphpnwjhlu
dwdwlwlw2powuncd

Swjwuwnwlp SS ninpninud wywunnjUtn ntutgnn Gn-
Uhp £ Iwjjuywu SS-h qupqugdwl uyhgpp RGpLU
ywpblh E hwdwpt) 1933 ., Gpp hhduybg Gplewup wn-
LhinGhubhywywl huunhwnninp UEPYwynd YyGpwuywu-
4t B «Qujwunwuh wbwnwywu swpnwpwghinwywl
hwdwpuwpwu»): Uwlwju npwywywl wnnidnyd [nLng
hwgnnnieintl Yuptbih Ehwdwntp 1956 p. Gplwuh Jw-
pGUwwnhywywl JGpGUwlutph ghwnwhGunwgnunwywl
hUuuinhwniinh (5pUUG3N) hhdunwdp: “Ypwlny uyhgp
E npynd hwy Spwagpwynpnnutph Jhpwqgqwihu hwd-
pwyhu: Lwju hwuwpwynrentuncd wju huunhwnnwnp
hwjnuh £ «UtpgGywl hUunhwnniiny wuyjwdp, pwlh
np Upw hhdbwnpdwu gnpénud JG& wywun E nllbgb
wywnbUuhynu Utpgk) UGpgGywup: huunmhwnniinh gnp-
énlubnLejwlU  pwpapwybnp «Lwhph»  ElGYnpnUwhu
hwodnnwywu JGpGUwjh (E3VU) unbnénidu En: EIU-U
dwdwluwywyhg hwdwywpgsh bwhpuwwnhwl E, np huyw
swihbp nu quwugywéd niubp, W npwughg Ywpnn Ehu
ogwnytl Jvhwju hwwniy wwwpwunywéd dJwulwgbun-
uGpp: 70-wywulbphu GplwUl nu dhuneup hwunhp-
uwuntd Ehu lunphpnwjhu UhniejwU Jhypnépwapw)hu
L hwdwywnpgswihu wnGpuuninghwutph Jwydwl pun-
2npwanuu  yGuwnpnuubpp: 3wy Jwulwgbunubph  wp-
fuwwnwleltph hhdbwywu ninnnieintuutphg Ep Lwl
uh pwpp JUhghu E3U-UGph' EC Unnbiubph nL npwug
pwawjh dpw pwqUwdtetUw W dniinhwypngGunpwjhu
hwdwihpubph uwntnénudp: Wn E3U-UGpp hwunhuw-
Uncd EpU wdBppyywl IBM puytpniejwl IBM-360 W IBM-

370 hwjwnuh ubphwutph Udwlwyp, wpunwnpyned Epu
Uhuuynd b Ywquwuncd: UdGphyjwl Jwulwgbwnutbph
ywpéheny, npwup Unyu wdtphyjwu hwdwywnghsubpu
Ehu: Windows-h hwjwinuytintg htnn wuhwwnwywl hw-
Jwywnghsubpp nwpéwu (wju quugywdlbph hwdwn
hwuwUGh W wdpnngnyhl wuwwnbghg nnipu Unbghu
Swupwwnd b whuwwnmwwnwnp E3U-UGphu: 3wjywywl
SS-h qupquguwu Uh nng nwpwzngwl npwuny thwy-
ytg" Iwjwuwnwlp unhwywsd Ep hp yhpfuwnph duwynp
UEpnLdp YEUnnpnuwgut) Spwapwiht wwwhnydwu puw-
gwywnnid: unphpnwihu SS nne ninpunp wuhniuwihn-
npGu G Ep Junud WUL-hg, nu quwiny wjn dEnpwépp
hunpwunwd Ep: Iwjwuwnwuh SS ninpnh ghnwywu UG-
nnudp 80-wywlubph yGpgbphg nwnwnptg unp wnbhuln-
(nghwubph wydwu b wpnwnpdwl whuwnmwUpltn
ywuwwnbntg' nwnpniejntup yunpnuwgutiny gnp-
6nn wmGhuuninghwubph 2pgwlwyutpnid Unp nLdnudubn
thuinptint ypw: 80-wywuukph ybpght L 90-wywlub-
nh uygphu funphpnuwiht wpunwnpnipjwu pninp E3U-
Gpp pwiwlytghlu, pwuh np wwnpniuwyned EpU nuynt
L wpéwpeh wnwpptp: Uwywju wnwug wjn £ npwup
wwhwlpswpy sEhu JwyGinid, Unjuhuy wEnwywl wywwn-
dGpubp wjlllu sEpU heGgynid: UbpgGywu hUuwnhwnnt-
nntd 80-wywlutph yEpenid wphuwwnnid Enp Unwin 10000
dwpn, uwywju wyuhwjwn Ep, np wyn ghnwywu hhduwp-
Up Gw Ep JLUwgb| Jhpwaqguihl Unpwagnyu ninnnip)nil-
UtEpphg: Uwlwju yunpwiht wju pwqwlu nt dbwdnpywd
wywunnyprUtpp hhde nwpéwl Iwjwuwnwuncd SS ninp-
inh dbwynpdwl hwdwp, npu wunhdwlUwpwp uyuncd
En hwpyh wnlG] 2nLjuwjwlwl inunGuniejwlu ywhwle-
UEpp: 1987 . hhduwnpynwd £ Spwgpwynpdwl npnp-
wnh wnwehU 2nLtjwjwywl puybpnie)niup’ «3wjjuywl
Snwantnp», npp UEpYwnud Jwulwghwmwunid £ phqut-
uh ywnwywpdwu hwdwlwnpgbph wydwu npnpunncd
(hwpdwwwhwywl énpwantn, phqutu gnpépupwgltnh
wywnndwwnwgnid W wyit): 1990 . npnipjwdp Iwjwu-
nwuncd ghpénud Ehu 40 funpnp ghnwhBwnwgnunwywlu
nGhuuninghwywu  huunhninuntGp W wpunwnpwywu
Jhwynpnidutp: “w hgnp nGuncpu Ep, uwywju pwg 2nt-
Yuwjh nbd-hwunhdwt' nGnlu wlwwwnpwuun:

Jwjjwlywl SS-u
90-wjwl pwywluutphu

Uuywhuntejwl dbnpptpnidhg hbnn 1990-wywl pYw-
ywuubphUu Iwjwuwnwlp 2wpniuwynd Ep UGS pwthnyg
Spwagpwynpnnutn wwwnpwuwnbp, uwywu Upwug JGé
Jwup whuwwnwlge En thuinpnid wpunwuwhdwunid: 3w-
Jjwuwnwlhg wwppbGpwpwn ntnh Ep nctuBunwd nnGnut-
nh wpwnwhnue: Ywnwywpnipintup qqwih Jdhgngutin En
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Swhuuncd, npwbugh wGwnwywu pnihbGpnd Spwgpwyn-
pnnuGp wwwpwuwnytl, uwywju wnuwntGunientup npw-
Uhg nghug skp 2whnd’ hwjwunwlywl Yunpbpht puyw-
Jwl pwpép wohuwwnwywnany wphuwwnwlgh punniunn
ownwntpynw puytGpnientluGpp nplt thnpuhwwnnignid
sEhu Jodwpnud: dwdwuwyhu Unyupuy hwpg pwpbépw-
gwy' wndt wpnyre, npwtugh whbwnipnlup 2wpnibw-
Uh pwpbépwaniu nLuntduwywl hwunwnnienLuuGpnud
Spwapwynpnnutph wwwnpwundwl hwdwp Jhengutp
Swhuub: Pwpbpwhunwpwn (nLpg uwhdwlwthwynedutp
gUhpwnytight:

90-wywl pywywlltpp SS ninpnh hwdwn JupGh £
hwdwpb] wnwwwnwghwih 2nppwl:  SwpGpwjunpBu h
hwjwn EhU quihu ng wGwnwywu puytpnee)nllutp, npnug,
suwjwé ng UGG gwthGppu, wybh ayncu Ehu 2nLywigh wwy-
dwuutpnud  wpuwwnbint  hwdwp, pwl punphpnwjhu
nwqUwuwpnnitbwptGpwywu yndwGeup wywwnytpubnny
gnjwwnlnn hujw ghnwwpunwnpwywu dvhwynpnedutpp:
1990-wlwl pywywlltph yGpgnid Iwjwuwnwlnid gnp-
6nwd Ehu 35-40 Spwapwynpnn puybpnepyniuutp W hu-
nGpuGunwihtu Ywwh wypnjuwyntputn, npntn wohuwnned
Ehu, punn dnunwynp quwhwwnwywultph, Jnn 1000
Jwulwgbwutbp:

Npn2 hwennnie ntlutp gpwugybght Jhwju hhd-
Uwpwp hGunwgnunnie)ntluGph ninpnined: Unwehl
hGprhu nw YyGpwptpnud £ W, Uhpuwlbjwuh wuygwu
Gplwuh $hghywjh huunnhunniinhu: Yjuntn uunwp-
dnid EhU hGunwgnwnienluubp pwpadp EuEpghwutnh
$bhghywjh plwgwydwnnid W gnpénd En UM wnw-
pwéenid funpnpugni onwlwabL wpwgwgnighsp'
4.5 Jpn. ElGYwnpnu Jdniwn Eubpghwny: 1996-2005
r.r. $hahywjh huunhnniinh ghnbwywultGpp 2whb|
EU wybh pwU 7 JU. nniwnph npwdwunphubn® (nLpg
hGunwepepnpnipntl wnwywgutiny Jdhpwqguwjhu gh-
nwywl 2ppwbwyubnned:

Qwpquwgdwl Uunp thnrp

Lwnwywnntpjniup 2000 . SS ninpunp dwlwgbg npwtu
qunpgwguwl gbpwyw ninnnieincl: Iwgnpn tnwnpyw
pUupwgend punnitudbg ninpunh quipgwgdwu wnwshu
hwjGgwywnap: Ypw 2unphhy SS ninpunnh quipgwgnidu
punnttg wybh hwdwywnpgywé punype: 2001-2008
.. Ywnpbh £ hwdwnb ninpunh Gupwywnnigywédpltnh
qupgwglwl dwdwuwyw2pgwl, Gpp wGwnnipjwl Uw-
fuwébnunnwywu gnpénLutinue)nilp 2w Ywplenp En:
2001 p. unbndybg StnGywwndwywl nGhuuninghwubnh
qupgwguwul wgpwygnn tunphnipnp, nph bwhuwaqwhp
33 Jwpswwtwnu £ Uw uwnn onwy E ywnwdwpnipe-
jwl, phqutuh, Yppwywl hwuwmwwnnienltlltnh, hw-
uwpwlwywu Ywgdwytpwnrejntlubph W Jhpwqgquhu
ywnnygubph Jhol: Unynpwpwn SS ninpinp yGpwptn-
Jjwl Ywplnp npnanuduGph punncudwup bwpunpnnud Gu
pUliwpynLduGpl wyu onwiyneu:

Swdwiuwphwjht  Awuyh  hbn  Yupdwséd Jwpyw-
Jhu wwpdwuwanph 2ppwlwyutpnud 2001 . hhdudbg
«QbGnuwnynrejnlutnh  huynipwwninp» - hhduwnpwdp:
WU ubpywynid tnwpwdwnppwuh fun2npwigniju inkhulin-
(nghwywl huyntpwinnpubphg E, npp hhduwywl puunh-
np Unpwpwpnipjwu qupgwgdwl W puytGpnip)nilutph
pUuniwjudwu hwdwp bwwuwnwynp dhpwdwnph dlwyn-
pnudu E: 2001 pdwlywuhg gnpénud £ «dhwudbp inku-
Unwwpy» ®LL-U, nph lwpwdenid gnpénid BU ninpwnh
30-hg wybh puyEpnientuutn:

Swjwunwuh Ujwwndwdp ulubghU hGunwepepnLenLtu
gnigwpbpt, wpunwuwhdwUjwU  fun2np  puyGpnipnLu-
utpp, npnup wnwybGiwwbu unbndnid EhU Spwgpwyn-
nnn unnpwpwdwuncdubp: Uh 2wpe puyGpnieiniultn
uyubghtu Lwl Yppwywl Spwantp hpwywlwgub|, husu
Ewwbu Lwwuwntbg ninpuinh quingugdwup: Unwshup 2000 .
wJtphyjwu LEDA Systems Inc. puytpniejnitup (Jwuliw-
ghwinwgb| £ huwnGgpwy JhypnupubGdwubph nL npw pw-
nwnphgutnh Uwhiwgddwl puwquywnnid), Iwjwunw-
Uh wbnwlywu swpnwpwghunwywl hwdwuwpwunid
unbnétg nunduwywl  YEuwnpnl: “Ypwl  hGnlbghu
Synopsys-p, Microsoft-p, National instruments-p W wy| pu-
yGpnienLuutn:

2000-2012 p.p. nmwptywl hhduynid Ep 22 nbnGlwun-
dwywlu W hGnwhwnnpnwygwywu puytpnip)nil, Lw-
funpn tnwphubph 5-6 puyGpnienLultph hwdtdwwn: SS
ninpunh  hwupwéwlwgnijwup JGdwwbu Uwywuwinbghu
wJutlwUjw «Yhehfdte» gnigwhwunbuubpp, huy 2007
r. WUL Uwl dpwlghuyn pwnweh Uhthynujwu hngwnnid
Jwjwgb] £ hwjwywl wnwehUu «Updféte» Uhpwqqu-
JhU inGpuuninghwywu ynugptbup: 2006 . Iwjwuwnwlh
SS ninpinh wpunwnpwuep Yuqdtg 84 Jju nnpwp® Gnw-
wwwnyytny 2000 . hwutdwwn: Uwulwgbwnutph phup
2006 . Jwqutg 5000 dwpn: Iwjwuwmwlh SS ninpup,
ywnptih £ wub), wpnbU yujwgwd En, pEW huinBputunh
Jwunwlwpwnpdwu hGn juwywé puunhpubphu n wnipe-
unpuhlugh UGS inGuwywnpwp Y2npu:

Npppnh qupqugdwl Unp nwqdwywpnipyniup

LYwnwydwnpnreintup 2008 . punntutig SS ninpunh quip-
qwgJwl Gpypnpn hwjbgwlwngp: Gupwlywnnigywde-
ubpph dlwynpdwl thn U wywpwnyby Ep, wnwy Epu GYG|
unp hulinhputn® SS ninpwnph Uhgwgqujhu Upgnilwyntpe-
Jwu wwwhnynudp b nGnGYwnywywl hwuwpwynie-
Jwu dlwynpnidp: Lnp hwjGguwlwngny Ywnwywnnie-
jntbul hp wngle Unp Lwwwnwyubp £ wnwy pwb|, npnug
wjn thnened pYned Epu widphghng (nbu® winjntuwyp):

JdGpghu tnwphutphu SS-h wpwqg qupgwgdwup Uwwu-
nnwd £ huinBpubinh npwyh L wpwgnipjwl twywu wep'
gnegnpnywé quh UJwgquwu hGwn: Gnpsuwywunid Iw-
Jjwuwnwluh gpbrb pninp puwywywiptppt wwwhnyywéd
GU huinGpuGwnny: Uw bwywuwnnid £ hwdwywpgswjhu hw-
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gbgwoénipjwl W hunbpubnn hwuwUbhniejwlu wéhu,
dlwdnpnud £ inbnGywwnywlywlu hwuwpwynipjwu Lw-
fuwwnhwp:

Cuwn «QbnUwnynipjntlubph huynipwinnp»  hhduwn-
pnwuh wugywgpwéd hGunwgnunniejwu' 2012R. npnipe-
jwdp Iwjwunwuh «Spwgpwiht wwywhnynid W Swnw-
jnLEINLUUGP» npnpuinh 2ppwlwnnieiniup Yuqdt £ unn
244.3 Jju nnuwp, huy hunbpubn Swnwjniejntbutp
wpwdwnnpnn  puybpnepynilutph 2ppwlwnnie)niup
76.6 Ulu nniwp: Wu ninpinned, punhwunip wndwdp,
Utpgpwyyws £ 9300-hg wybiih dwulwagbw, huy unwn
7000 wbGhUuhjwywl JwulbwgbwnUbph JhghU wnwnt-
Jwl wpunwnpnnwywuntpinitup Unwn 37 hwq. nniwn E:
SEnwywu puytpnip)ntlutph Jwulwpwdhup ninpunp
punhwuncp hwunypnid Yuagdnd £ Unn 40%: Jdbpghu
mwphubphU inbEnwywu puytpniejntlutph nbpp pwpé-
pwgt| £, npwupe uyut) GU hpwlwlwqub| wnwyb| pwpn
L wybh pwpép hwybywp wpdbp wywhwlgnn wohuw-
inwlpltn:

SS ninpnh hwdwp 2013 p. Ywplnp dhgngwnnedubn
EU wqwu nunGuwywl gnnnt untndnudp W 4Bugnt-
nwjhU wnwehU hhduwnpwdJh hhdunwdp: WUgwuwn inuwnt-
uwywu ghwinhu 2012 pE. ognuwinnuh 1-hg gnhpdédnwd E
Gplwuh «NUOUwpu» W «GpuUUQ3bh» @ORL-Ukph
wnwpwéenid: Wu gninnwd Ywntih £ gnpénlubnieniu
Swywibl 62gphn dwpwnwpwaghwnnijwl, nbnwagnp-
ontpjwl W phninthulninghwubph, wnbnGlwwnywywu
nGhuuninghwubph, wypuinpwlpwihu EuGpgGunhywyh,
wpryntbwpGpwywu  nhqwjuh, hGrwhwnnpnwygnipe-
Jjwl, wGhuuninghwywl  uwppwynpnidubph, hwdw-
ywnpgbph W Unietph Lwpwgsdwu W wpuwnpnipe-
jwl ninpunutbpnud: Uwulwyhgubph hwdwp unbnéyb)
E owhwybun hwpywjhu nwow. wqwwnnid wybwgywé
wndbeh hwpyhg, Jwpuwwnipphg, 2whnipwhwnyhg L
gnupwhwnyhg: LEpnpnnutpp Yogunytu Lwle hGunlywy
wnpwnuncpniuutphg® wpdnipwiht uwhdwuwthwynid-
utph pwgwywjniejntl, Ywwhwnwih, 2whnyeh W nhyh-
nGuwnutph wqww nGnwhnpuncd:

QnpSlwywunid bwle wywpwhu £ hwugybp Gjncdpnc
nGhuunwwnyh Ywrenignudp: LwhuwwnGudned £ nGuln-
wwnytn Yunnigbp wyp pwnweubpnd Wu (dwlwann,
Quptlugwywl): SGhulnwwnynd YEunpnuwlnwd Gu
ghunwhGunwagnunwywl  puunhwnnunubp  ((wpnpwwnn-
nhwutn), wpunwnpwdwubp, gnpéwpwn ysunpnuutbp,
ncuntdbwywl  hwuwmwuinnipnluutp, gnigwupwhubn:
Npn2wyh wwpwépnd unbnéynid £ hudGuGpwywu
dwph Yphnhywywl quugywsd, npu ntbwy £ qunw-
thwpp hwugUt] JhUsle wpuwnpnip)nilu, hugp LEpYw
thnened IwjwunwUuh hwdwp Ywplenp Lywlwynieniu
nLuh:

UnynLuwy. SS ninpunh hwytguwpgned Upywéd
Uwywwmwlwjhu gnigwuhubpp

ShUbwywl ngyuiutn 2006p. | 2018p.

SUwjhU wnuwntGuntejntllutph 5% 50-70%

hwdwywpgswihu hwabgywénieinitup

Unprpwlwl hwuwmwwnniejntultph 10% 80-90%

hwdwywpgswihU hwabgwénieinitup

MEnwywl W inGnwywl 10% 100%
hupbwywnwywndwu JwnpdhUlutph

hwdwywpgswihu hwabgwénipiniup

huwntGpuGun hwuwlGhnipintup 5% 90%
puwynijwup
(bhahulw, $huwluwywu,

pnjwunwlywihu hwuwuGhniejnil)

33 wewnwywu Jwnpdhuutph
Swhuutpp hwjpEuwywu SS
wnunwnpwlph ypw’® whnpjnigth
punhwuntp dwhuutnpnid

0.1% >1%

Ltnephu oncywynid hwypGuwywu SS <0.5% >2%
Upunwnpwleh uywndwlu

Jwulwpwdhup ILU-nLU

El-6wnwjnipintlutph Jwulwpwdhup | <1% 80%
33 wEwnwywu Jwpuhuutph ynnuhg
dwwnntgynn punhwuntp

SwnwjncpjnLuutpnd

SS ninpuinh puytpniejntllutph 160 1000

pwlwyp

nnhg' 50 200
onuwntnynjw Yuuhiwih

Jwulwygntpjwdp

SS ninpuinh whuwnnud 5000 20000

17 000
nnwn

50 000
nnun

SS ninpuinh
wpmwnpnnwywuncniup’ ugy
w2hiwwnnnh Yunpywépny

SS ninpuinh Gwdnuinutpp 85 Ul

nnwn

1 dipn
nnpwn

SS ninpuinh wpnwhwudwl swywip 53 dju 700 Uiu

nnwn nnwn

SS ninpuinh puytpnipinluGn 0 >1
> 2000 wphuwwnnnutpny

SS ninpuinh hEwnwgnunwywl <10 100-200

puyGnnrejnLultp

fun2nn inGhulininghwywu wywu 0 1

SEhuunwwpytp W huynLpwinnputp 2 >10

LUbpgpwyywé ytusnipwhu <1 du >700 Jiu
Juiwhunwy nnlwn | nnjwn

Updtrnprtph intnwywl pnpuwjnd 1 50-100
hwyqwnywé SS ninpunh inbnwijwu
pwg pwdlbnhpwywlu
puyGpniejnLuutn

Undtenretinh Uhgwagwihl 0 >5
pnpuwlutpnud hwpqwndwéd
SS ninpuinh inGnwywlu pwg
pwdltwunhpwywl puytGpnipynilutGn




ONE COMPANY.
ONE BRAND.
ONE LOGO.

Introducing Dundee Precious Metals - Kapan.
Formerly known as Deno Gold Mining Company, we have changed our name
to align with other operations of our growing global company.
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our collective future: for our
employees, for the community
and for all of Armenia.

This is an exciting time in our
history. Dundee Precious Metals
acquired Deno Gold in August
2006. Since then, we have made
tremendous investments in environmental
systems and significant improvements to employee
health and safety programmes, and we are well on the way
to making our company a world-class operation.

The globe in our logo shows the

connection of all locations of Dundee Precious
Metals: Armenia, Bulgaria, Canada and Namibia. The

circle of arrows in our logo suggests momentum and collaboration.

While we respect the past, we are excited for what lies ahead. We look forward to continuing to share in the success of our
Our new name and logo represent the optimism we have for employees, communities and Armenia.

For further information please contact:
Hratch Jabrayan,
Vice President and General Manager Dundee
Dundee Precious Metals - Kapan
4 Gortsaranayin, 3301 Kapan, Armenia PRECIOUS METALS
Email:Hratch.Jabrayan@dundeeprecious.com KAPAN

Armenia «  Bulgaria ¢ Canada «  Namibia



9

— Interview B Tigran Sargsyan
L

The Armenian Government Does Not Limit
Itself to IT Sector Achievements

Interview with Tigran Sargsyan

B Mr. Prime Minister, you have mentioned many times
that the IT sector plays an important role in Armenia’s
economy. Do you find the pace of IT development in our
country satisfactory?

The information technologies sector (IT) is one of the
fastest growing sectors of the Armenian economy, which
greatly contributes to the country’s economic develop-
ment, to the increase of competitiveness and productivity,
the creation of jobs and added value, and to the growth
of Armenia’s image. The sector ensures high profitability
and is attractive to large-scale foreign investors. In the
period of 2008-2012, the sector has posted 22.8 percent
average growth, which was also preconditioned by the
consistent policies and events of the Armenian govern-
ment in this area. In particular, in parallel to the growing
IT sector, there is also growth in the demand for techni-
cal specialists. Due to the increased number of qualified
specialists trained by the state and private educational
programs implemented in the IT area, the number of
jobs also expands. Besides, thanks to a number of pro-
grams aimed at training specialists, labor force productiv-
ity grows too. As a result of grant projects, which target
the promotion of innovation, new companies are founded,
which, in turn, serve as a basis for the creation of jobs.
Thanks to these projects, the volume of research and de-
velopment (R&D) in Armenian IT companies also grows.

In terms of the programs promoting exports, it is very
important to implement activities aimed at improving the
image of Armenia. Particularly, IT conventions and exhi-
bitions implemented in Armenia and strengthened links
with the foreign investors result in the increased export of
Armenian IT production.

Itis also essential to provide for the access of internation-
al companies to Armenia, which, besides the state and
private sector partnership programs, also largely promote

the establishment of an innovation technologies environ-
ment (culture) in Armenia, which directly affects the sec-
tor's development. Nevertheless, the government does
not limit itself to the up-to-date achievements and growth
indicators of the sector. The new initiatives implemented
in the IT sector are directed at securing new achieve-
ments of the sector, increasing information and commu-
nication technologies’ application in other sectors, as well
as ensuring the greater development of the IT sector.

Which initiative of the government do you find particularly
important in terms of promoting IT development?

It is difficult to mention one specific initiative. The govern-
ment initiatives aimed at IT sector development are inter-
twined, have a complex nature, and their results should be
viewed in the overall context. One of the most important
initiatives of the government was the foundation of the
Information Technologies Development Support Council
back in 2001. Serving as a link between the government
on one side and educational institutions, NGOs, and do-
nor and international organizations on the other, it is an
important platform for raising, discussing and providing
the solutions to the issues encountered by the Armenian
IT sector. In 2001, based on the joint initiative of the Ar-
menian government and the World Bank, the “Enterprise
Incubator” foundation was established, whose main func-
tion is to create the necessary preconditions for IT sector
development in Armenia. Currently, it is an agency deal-
ing with IT sector development in our country.

At present, the government supports the implementation of
a variety of promising programs in the areas of providing
quality human resource for the IT sector, increasing the
volumes of export and investment in the sector, promoting
entrepreneurship, establishing new companies, and creat-
ing jobs. All these programs should also be viewed in the
context of the bigger picture.

In the area of preparing and training the quality human
resource for the sector, the programs implemented in-
clude the “Microsoft Innovation Centre,” “Armenian-In-
dian Center for Excellence in ICT,” Mobile Solutions re-
gional laboratory, and the Armenian National Engineering
Laboratories’ (ANEL) projects. The latter is particularly
directed at training quality engineers for the sector. Tak-
ing into account the high demand for quality specialists in
the Armenian market, it is envisaged to establish new re-
gional educational/research centers in Armenia within the
framework of the memoranda concluded with IBM, GFl,
and Oracle in 2013. We continue negotiations with other
transnational companies to ensure their involvement and
cooperation.
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The government carries out a number of programs aimed
at ensuring the proportionate territorial development of
the IT sector. In particular, within the framework of the
state budget and the World Bank “E-society and Inno-
vation for Competitiveness” grant program, the Gyumri
Technology Center establishment program was success-
fully implemented. The latter served as an impetus for the
entry of large transnational company “D-Link” to Gyumri,
which currently establishes a research and testing center
there. A number of IT companies operating in Armenia
have already opened branches in Gyumri. The trans-
national companies like “iTechnology” and “GNC-Alfa”
also plan to start operations in Gyumri in the future. At
the same time, taking into account the successful model
of establishing the Gyumri Technology Center, activities
aimed at founding similar technology center in Vanadzor
have already begun. There are a number of competitions
organized and carried out with the purpose of promoting
entrepreneurship in this area, improving the investment
climate, generating innovative ideas, establishing new
companies, and creating jobs. These are competitions
on IT area business ideas and other competitions imple-
mented within the framework of IT small programs grants
by the “Microsoft Innovation Center” and the Business
Cooperation Support grants by Science and Technology
Entrepreneurship Program (STEP). Within the framework
of the World Bank loan program, we have established the

first venture fund in Armenia this year, which will also pro-
mote innovative ideas in the sector and the creation of
start-ups.

With the purpose of establishing new links between Ar-
menian and U.S. companies and specialists, transfer-
ring technologies and knowledge, increasing the level of
awareness of the Armenian IT sector in the U.S. market,
and promoting the growth of sales and foreign direct in-
vestment, the Armenian IT/High-Tech Representative Of-
fice in the U.S. Silicon Valley was opened in 2012. In
terms of the sector’s development, a great role is attrib-
uted to such large-scale events as the “Digitech Business
Forum,” “DigiTech” exhibtion, and the “ArmTech” global
congress, which are traditionally implemented under the
auspices of the Armenian Prime-Minister and significantly
promote the establishment of business links in the sector,
attracting investment, and the implementation of projects
promoting the sector’s development.

According to you, what will be the share of IT in Armenia’s
GDP in 10 years and what is the “optimal share”?

In such developed countries as the United States, Singa-
pore, Japan, Canada, Great Britain, Sweden, Finland and
Germany, the share of the IT sector in GDP constitutes
between 5-18 percent. We expect that within a ten-year
period, the IT share of GDP in Armenia will reach the level
of a respective indicator of developed countries.

Solutions in Test, Measurement and Control

National Instruments equips enginears and scientists with tools that
accelerate productivity, innovation, and discovery to meet engineering

challenges in an increasingly complex world

MNational Instruments Armeania

123 Hovsep Emin 5t , EIF Building, Yerevan, D051, Armeanda
Tal: (010) 21-87-10

e-mail: ni_armaniafni,com
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Quipgugpniyg SN Jupswwtn Shgpuwt UwipqujwGh htwn

3GnhOwy Utpuwlnp Upwdjwh

B U Juwpswwbn, e pwqupgu Utk e SS Guwplinp
nbpp Swywuwnwup  nliinbunipiwl  hwdwp: Pwywnpwnpte
hwdwnnid SS qupquguwl wnGdwynp JGn hwlnpwuwbunnte-
Jncuncd:

StntYwwnywywu winbGhulninghwutph (SS) nnpup
Rwjwunwuh nuntuntpjwl wltlwwnwa qupgwgnn §jnL-
ntphg E, npp UGdwwtu Uwywuwnned £ Gpyph inunbuntpjwu
woéhu, Ungnituwyniejwl W wpunwnpnnuywuntjwl pwna-
pwgdwlp, hwybyw) wpdte wwwhnynn wphuwwnwntntph
unbnédwlp W Gpynph Jwpywuh2h pwpépwgdwlp: Ngnpunu
wuwwhnyned £ pwnpén Gywdwmwptpnieintu W gpwyhg £ hun-
2npwdwywy onwptpypjw UEpnpnidubph hwdwn:

2008-2012ppr. pupwgenid ninpunind gpwugyt) £ 22.8%
JhohU wnwpGywu ws, hugp wywpdwuwynpywé £ bwle SS
ninpunined Jupynn 33 Juwnwdwpniejwl hGunnnwywlu pw-
nwepwywunipjwdp W hpwywlwgynn Jhgngwnnidubnny:
Uwulwynpwwbu, SS puytpnipjniuutph wéhu gnigwhtn
waénwd £ lwl inGhuuhywywlu Jwulwgbunubph wywhwupwn-
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énudp, W wjl wyuon hwunhuwuncd £ 3wjwuwnwluncd SS ninp-
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Jhu dwpunwpwaghunwywl (wpnpwwnnphwutGph (ANEL) 6nwg-
nGpp: “Epghuu hwwnwwbu nunnywé £ npnpinh pwpdpnpuwy
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gnwynd  Uwle ninpuinh wjuwhuh funanp Jhgngwnnedutn,
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Armenian Technology Business Environment
as Perceived by International Companies:

Advantages and Drawbacks

By Alexander Aramyan

B A number of well-known international companies op-
erate in Armenia, including Synopsys, Microsoft, Mentor
Graphics, D-Link, etc. The Armenian government spares
no effort to bring other companies to Armenia, which in-
creases their interest in the information technologies (IT)
sector of the country. The 2014 Armenian draft budget
mentions that in 2014, activities will be implemented to
attract international IT companies to Armenia and joint
programs of regional significance will be implemented.

Attractiveness

Is the Armenian business environment really attractive for
foreign technology companies?

Armenia does not provide any tax benefits, unlike Geor-
gia, and the financial support is not comparable to that in
Azerbaijan. However, large international companies “pay
more attention” to Armenia, rather than Georgia and Azer-
baijan. For example, if in Azerbaijan, foreign technology
companies are mainly involved in opening commerce and
service centers, in Armenia they open research (program-
ming) centers as well. And this is not a mere coincidence,
since the number one attractiveness of Armenia comes
from its human resource potential. “For me, Armenia is
an undiscovered precious stone. Armenia’s power is in its
people. Armenians are best suited to the requirements of
technological area being educated, smart, and driven by
constant desire to perform better. Armenian people pay
great attention to education. Technology is a natural de-
velopment direction for Armenia, since there are so many
challenges and issues with regard to exporting,” said Rich
Goldman, the Chief Executive Officer (CEQO) of Synopsys
Armenia.

The Executive Director of Mentor Graphics, Irina Duman-
yan, mentions that Armenia has an established educa-
tional system, the young people have the desire to learn,
and the large corporations see the development potential
in Armenia.

In general, the Armenian government also strives to cre-
ate a favorable business environment for IT investment.
However, unlike Georgia and Azerbaijan, it tries to pro-
mote infrastructure to achieve this goal. In other words,
based on public-private partnership, it tries to establish
a relevant innovation ecosystem, including research, ed-
ucational centers, techno parks, labs, accelerators and
other infrastructure units. The human resource poten-
tial in Armenia contributes to the implementation of this
policy. Within the framework of this strategy, the govern-

ment tries to implement new financing mechanisms (e.g.
support venture funds), innovative solutions are more
actively applied in the area of security and in the army,
and the e-commerce infrastructures are being developed.
According to Rich Goldman, Armenia is the only country
in the world where the top level officials are available to
the sector representatives. The Director of Monitoring and
Evaluations Division of Synergy International Systems,
David Kocharov, also mentions that public sector reforms
are being undertaken in Armenia which makes the busi-
ness environment more attractive. “We conduct negotia-
tions with the government to provide solutions in the area
of finances, state revenues, education, and healthcare.
Maybe the size of the market is not big to make it too at-
tractive, but the large companies are represented here,”
said Kocharov.

The Director of the Microsoft Armenia Office, Grigor Bar-
seghyan, stresses yet another advantage of the Armenian
business climate, which is a stable and growing economy,
a relatively stable political situation, and a favorable leg-
islative framework. These factors, coupled with govern-
ment cooperation, contributed to the decision by Micro-
soft to open its office in Armenia back in 2006.

Unfavorable factors

In the IT sector, copyright protection plays a crucial role.
Even though the legal framework seems to be in place,
the practical implementation of the law is far from satis-
factory. “In the course of the last several years, a number
of obstacles related to copyright protection came forward.
Roughly 88 percent of computer users still use pirated
software, irrespective of the agreements reached with
the government. There is no doubt that the reduction of
the piracy level to 88 from 96 percent is a welcome fact,
but from the perspective of 8 years this is not a satisfac-
tory result. The legislation seems to be very tough, with
a 50 thousand drams penalty violation incurring criminal
responsibility. However, if we have around 90 percent
piracy, it means that the legislation is not implemented
properly. We suggest raising the threshold of criminal re-
sponsibility, so that it occurs only in case of malicious
stealing and realizing. Other issues have to be brought
to the administrative responsibility domain, which will be
closer to the reality,” said the Director of Microsoft Arme-
nia, Grigor Barseghyan. And of course, copyright protec-
tion relates not only to Microsoft but to everyone.

There is no doubt that a number of issues for the IT sec-
tor come from the tax system. The Armenian centers of
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international companies operate strictly within the frame-
work of the law, unlike some local companies, which par-
tially hide salaries from the tax bodies. However, working
“clean” is not so easy. According to the Executive Director
of Mentor Graphics, Irina Dumanyan, the tax rates are
rather high, and if a company is small, it will not be able to
work under such taxes.

“The system is very stressful and it is hard to adjust to
constant changes. It is also a challenging task to con-
stantly explain to your headquarters why this or that law
was changed. Now, we are dealing with the issue of pen-
sion fund reform, which is really a concern for the em-
ployees in terms of the high levies it envisages. Our em-
ployees are very young and have not reached the age of
40, and thus, will unfortunately be involved in mandatory
cumulative system mentioned Ms. Dumanyan. The issue
here lies in the fact that starting from January 1, 2014, all
employees under 40 years of age shall pay 5 percent from
their salaries to specifically designated pension accounts,
while the government will also add 5 percent to this, but
no more than 25 thousand drams. This means, that those
whose salaries is more than 500 thousand drams shall

complement the amount not paid by the government in
order to reach 10 percent. Taking into account the fact
that in serious technology companies many employees
get more than 500 thousand drams, this is a question of
concern for many.

Another issues coming from the tax system is the taxation
of non-resident income. Starting from 2013, a provision
has been introduced, according to which non-resident in-
come shall be taxed at 20 percent. “This leaves a serious
impact on our business. Let's say, there are no offices in
Central Asia and their activities are performed from Ar-
menia. This is viewed as an income from non-resident
sources. Currently, we are discussing the options to stop
financing,” said the Director of Microsoft Armenia, Grigor
Barseghyan.

Even though the CEO of Synopsys Armenia, Rich Gold-
man, mentions that export sector is relieved of value
added tax, which is an important benefit to exporters
(the international companies mainly target external mar-
kets), the tax policy, in general, is not favorable to the
technology business.

Booz | Allen | Hamilton
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Our economic and financial modeling and simulation, strategic planning and outreach,
enterprise restructuring, and policy and network analytics - make us the partner of
choice in the Caucasus and around the world.

Booz Allen works as a trusted partner, delivering functional expertise and hands-on
solutions that create tangible benefits to our clients and to society.
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nwywpniejntup thnpéned £ UGpnutbp $huwluwynpdwl Unp
dthuwuhquutp (ophuwy® wewygt| yeugnipwihu hhduwnpuwu-
Utphu), wuywnmwugnipjuwl b pwlbwlwhuniejwu ninpund
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UGu dhgwdwipp: «dhuwliulbph, wewnEywdnunubph, Ypenie-
Jwl, wnnnpwuwwhnipjwl npnpunutpnid pwpGthnpuncdutphu
wewygbint Uwywwwyny wnbGupywywu W SS |nuéndubp
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«Uwjppnundre» puytpnieuwl  hwjwunwlujwl  gpwubljw-
Uh wuoptlu Qphgnp Pwpubnwul wnwlduwgund £ Lwl
Rwjwuwnwluh phqutu Jhpwywiph wy wnwytGincpncuutn,
npnup GU Yuwjntu W wénn inuwnGuntpinil, punwewywl hw-
dGdwunwpwp Yuyntu hpwdhtwy W pwpGuwwun opGuunnuw-
Jwlu nwpwn: Wu gnpénlubpu, hUuswbu Lwl Yuwnwdwnnie-
jwu hGwn hwdwgnpéwygnieintup, Uwwuwnbghu Upwu, nn
«Uwjpnpnunde»-p 2006 . Iwjwunnwunid gpuutljwy pwgh:

Uupwpbuwywuw gnpénuubp

SS ninpnnd - wnwlgpwihu Lpwlwynieintl nluh  hGnp-
LUwywihu hpwyniuplbph  wwunwwuniejwl hwnpgp: 6L
hpwywywl nwwp Jwpsbu pE wdpnnowgwé E, uwluwju
optuph gnpéUwywu Yhpwnnwlp htnne £ pwywpwp [huk-
InLg: «Swnhutph pupwgenid htnhuwywihu hpwydniuputph
wuwwnwwuncjwl ninpunncd b hwjn Gywu fungpunnunubp:
Swdwywngswihu ogwnwwntntph 88%-p ntn ogunwagnpénid
U whpwwnwywu dnpwaptp, suwjwé Yuwnwydwpnepjwl htwn
wwjdwuwynpywéncejntubph:  phwnpyt  whpwwnniejwu
Jwywpnwyh 96%-hg uhlgle 88% ugwqgnidp nnontUbih E, uw-
Juju 8 nwnw hwdwn nw pwywpwnp wpryniup sk @yncd
E, pG opGuunpnie)niup pwywywuhu fuhuwn E, 50 hwg. npw-
UJh huwuwinnidp Ywpnn £ ppGwlwl ywwnwupuwlwunynieniu
wnwpwgub|, uwywju Grb ntubup hwdwpjw 90% whpwwnniye-
Jntu, Lpwlwynwd £ opGlUunpnieynitup sh Yhpwnynid: Utup
wnwyewnynd Gup ppEwywl wwinwupuwlwwinynipjwl 26Up
pwpénpwaglb], npwtugh ppbwywl Wwnwupiwlwwnyniintu
6wagh vhwju swpwywdnpbl gnnulwine W hpwgubine nbw-
pbpnd: Ulwgwé puunhpuGpp hwpyuwynp £ ptpt unswywu
wwinwupuwuwwnynipjwl wnhpny, npu wybih hpwywuntp-
jwup Jnuin Yihup»,- wunwd £ «Uwepnundreh» hwjwunwu-




— Btdw B SwjwuswlOh stubninghwywl gnrowrwr Showdwyr
L

Jjwu gpwublUjwyh wluoptU Qphgnp Rwpubnywup: bhwpyt*
hGnhuwywjhu hpwyntph wwpwmwwuntpjwu hwpgp dhwju
«Uwppnundre»-hup ¢E, wj) pninphup:

Fuwywlwpwp, SS ninpinh hwdwn pwagnid puunhputp £ hw-
npngnud  hwplywihu hwdwywngp: vd6pwqguwihu puytpnipe-
JnLulEph hwjwuwnwjwu YeuinpnuuGpu gnpéncd BU pwgwinw-
wtu optluph 2ppwlwyutpnid, h twppBpnieNtU inGnwywu
puyEnnientluGph, npnue unynp U hwpywjhu dwnpdhuutbnphg
rweglb) wphuwwnwywnpah Uh dwup: Uwlwju «uwyhunwly nwp-
wnnud» quuyGiu wjlpwl £ hGwin sE: «UBURNnp Qpwdbhyux»-h
gnpéwnhn wnuopGUu hphuw ncdwljwll wuncd £, np hwpyt-
no pwywywUht pwpan B, nu et puytnnieinup thnen (h-
up* sh nhdwlw: «3wdwlwnpgp 2wwn upptuwhu £ ndjwp t
hwpdwnyb| wupunhww thnthnfunipyntuuGppl, 2wwn ndduwp £
dwyp gpwutljwyhu wlpunhwwn pugwinpty, ph hugst wiu Yud
wju ontupp thnpuybg: Ujdd YEuuwpnwywihu hhuuwnpwdh
hwpgu £t wnwy Y&, wphuwwnnnutpp Jnwhngwé Gu, np UGé
guwuancdutp Gu (huGn: huy Yunpbpp 2wwn Gphunwuwnn Bu,
JhUsle 40 tnwinpBlywl, npnup, gwyne upinh, wewne EuGpgnwy-
Jwé [hutlu wwpunwnhp Ynunwywihu hwdwywngndy,-upnd
E h. dncdwljwlp: lvunhpp Upwunwd £, np 2014 . hnlujwph
1-hg UhUsle 40 wnwnGywl wphuwwnnnubpu hpbug whuwnw-
Jwpnah 5%-p whwne £ ywh nwl hwnndy YEuuwen2wywhu
hwphyuGphu, huy wGwnientup wEnwywu pjnpthg npwu
Ywdblwguh Wu 5%, pwjg ng wytih, pwl 25 hwq. npwd: Uw

Lpwlwynud E, np 500 hwgq. npwuhg wdbih w2huwwnwywné
unwgnnutpp wtwnge £ |pwgutl wju gndwpp, np wewnepjwu
ynnuhg ¢h ydwnynd® 10%-hu hwulbine hwdwn: huy hwpyh
wubiny, np nnEhuuninghwywl [nLpg puyGpnientllGnpnd 500
hwq. npwdp gEpwqulgnn wpuwwnwywnpa wwnbpu U unw-
uncd, wju hwngp 2wwntphu £ dinwhngnid:

Rwpywhtu hwdwywpgned UGy wy juunhp £ yuwwywé E ng
ntghnGunubph GYwUnuinuGph  hwpydwu hGwn: 2013 .
Uh npnye £ wyblwgyt], hwdwéwiu nph ng ntghntuwnutbph
GUwunuinubpp wewp £ hwpyytu 20%-ny: «Uw [nLpe wanb-
gnLEnLl £ ennuncd Jtp phqutuh Upw: Supwnntue' Uhghu
Uuhwjnud sywl gpwubljwyutp W Upwug gnpénlubinie)nillu
hpwywuwgunwd Gup Iwjwunwuhg, npp nhwndnud £ GYw-
dniin ng nbghnBuwnn wnpjnipuGphg: Ipdw pUlwpynwd Gup
Phuwluwynpnedp ywlgqubgubint tnwnpGpwyutny,- wunwd £
«Uwjpnpnundph» hwjwuwnwljwl gpnwutljwyh wnuoptu Qnp-
gnhn PwnubGrjwup:

et «Upunthuhu UpdGuhwih» gihuwydnn gnpdwnhnp inuontu
M. QnnJwul wunwd £, np wpunwhwUnwdu wqunygnid £ wyt-
lwgqwé wpdbeh hwpyhg, nt nw Yuplnp wnwybinipiniu
E wpnwhwunnuGph hwdwp (huy 4Gpwaqgwihu puytGpnipe-
jntuutpp hhduwywunwd Jhindwé BU nEwh npuh onlywitt-
np), hwpywjht pwnwewywuntentbl, punhwuncp wndwdp,
Uwwuwnwynp ¢k inGhuuninghwywl phquBuh hwdwn:
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The Total Cost of Ownership

B “We are not rich enough to buy cheap items” (Grand’Ma)

My finance director should have known this when we first
setup our network in Armenia and wanted to minimize our
costs.

After 4 years of activity, | saw in my stock a big number of
failed equipment (or at least failed power supplies) mainly
OF converters and SFPs which deliver optical fiber’s signal
to customers as their electrical environment is not always
reliable.

| started to make calculations and identified different costs :

1. Each of these failures have involved a service outage
(long or short, it is always a failure) and could bring dis-
satisfaction to our customers. This is the worst cost :
your image is damaged. + you can have penalties if your
client has a high level SLA (Service Level Agreement).

2. | had to send a technician to the clients’ premises to
change the equipment. Clients being in regions, it takes
time especially in winter.

Sending a technician involves additional costs.

4. | traced my buying prices which were low but realized
that | had to spend again the same amount (in fact more
as the USD rose a lot against Amd in the meantime) to
replace it.

So in fact, my TCO (Total Cost of Ownership) for the convert-
ers has been quite high compared to the buying price. Even
if the actual number of failed equipment were not so high.

For the SFPs it has to be changed after 2 or 3 years if you
want to keep the highest quality of the beam. The mainte-
nance of the equipment is a serious and costly matter.

So | started to explore the market to see what could be the
solution and discussed with other operators in different coun-
tries. Conclusion : even with renown brands they faced prob-

lems, especially in Armenia mainly due to the bad quality of
the electrical network.

Finally, | met with the company TRANSITION NETWORKS.
A US based company which produces in the USA and pro-
vides Lifetime guarantee.

Being in the IT business for more than 30 years, | could not
believe it and asked if it was the “product life” guarantee
(which means that when the product becomes End Of Life
there is no more guarantee).

Transition Networks offers a real lifetime guarantee on their
products including power supply and fan. Means clearly
that if your product fails even after 5 or 10 years, they will
replace it free of charge. If your model is End Of Life, they
will replace it with the new model (usually with more fea-
tures).

Their products are designed and produced to operate in
hardened and industrial environments including hazardous
locations requiring Class 1 Div 2 certified equipment.

Transition Networks’ fiber networking products are known for
their ruggedness and reliability. They have a 99.4 percent
customer acceptance rating, meaning that approximately
one in 1,000 experience any sort of failure in the field.

. ISO 9901 2000 Quality System Certified
SO 14001 Environmental Certification

Finally, we are using these products to renew our network
and can budget exactly our expenses. This is a real saving.
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Armenia May Become Regional Information

Technologies Center

Interview with First Deputy Minister of Economy Karine Minasyan

By Alexander Aramyan

B - Ms. Minasyan, the Armenian government adopted two
concept papers on information technologies (IT), with the
most recent adopted in 2008. However, this sector develops

very rapidly. Don’t you think that the concept paper adopted

in 2008 may be already outdated and may require revising?

The concept paper on the development of the IT sector
adopted by the government in 2008 sets out the long-term
strategy for the sector's development until 2018. The three
main indicators for the basis of the concept paper are the in-

crease of the number of companies, number of staff, and turn-
over growth. The interim results of 2012 are rather satisfacto-
ry, which gives us room to think that the targets to be achieved
by 2018 are feasible. The targets of the concept paper have
not been changed. They aim at turning this sector into one of
the main sectors of the Armenian economy and forming an
information (or technological) society. The latter goal means
that society extensively uses information resources and elec-
tronic services. This will also reduce the transaction costs of
business and will provide for entry into the global world both
from the information and consumption angles. We still have a
lot to do, that's why these goals are timely.

The Armenian Ministry of Economy sees the potential that
can turn Armenia into a regional IT sector center in the fu-
ture. The foreign companies see the same. For example,
Gregory Hinkle, the president of the “Mentor Graphics” Cor-
poration, within the framework of his Armenian visit in Sep-
tember, mentioned at the Yerevan “Tumo” Center for Cre-
ative Technologies, that Armenia provides 5 percent of the
world output in terms of chip development and design, while
we do not have such indicator even in the area of brandy
production. We have to promote the Armenian IT brand, and
we have all the prerequisites for doing so. There is no need
to revise the concept paper, even though it is necessary to
develop a new action plan.

- What action plan do you refer to?

The action schedule aimed at the formation of an electronic
society, approved by the Armenian government in 2010,

covering the period until 2012, while the new action plan is
still in the process of approval. First of all, it refers to the
formation of an electronic society, by creating the electronic
services’ user content, which will be based on the necessity
of working in this environment. This relates to e-healthcare,
e-education, electronic public services, e-post, etc.

The Armenian Ministry of Economy works in four main di-
rections. The first is attracting large international corpora-
tions to Armenia, since the latter bring with them modern
educational programs and set tasks for our specialists. In
other words, the modern tasks of the global world become
available to us, thus forming start-ups around them, which
later on turn into established companies. Armenians have a
potential for developing engineering, and international cor-
porations value this.

The second direction is education. This is the most serious
task, and currently we are implementing programs which will
direct young people towards engineering. With regard to this,
we founded excellence centers together with the Microsoft
Innovation Center, Armenian-Indian Center for Excellence
in Information and Communication, Armenian National En-
gineering Laboratories, ANEL (National Instruments and
USAID in the Armenian State Engineering University), and
mLAB ECA (a regional lab for mobile technology entrepre-
neurs), for example. The GFI Monitis has also expressed its
readiness to implement IT educational program similar to
ANEL in one of the Armenian higher education institutions.

The third direction is the creation of physical infrastructure,
such as incubators, techno parks, venture funds, and estab-
lishing Armenian representation in the Silicon Valley. This is
extremely important in terms of start-ups and creating the
environment for innovation.

The fourth direction is the formation of the appropriate busi-
ness environment. There are a number of countries in the
region with whom we compete. These countries include Tur-
key, Belarus, Bulgaria, and Ukraine, where the IT sectors are
developing rapidly, and the large international companies
compare them with Armenia. We are behind these coun-
tries in terms of the business environment. In Belarus, the
IT sector is relieved of taxes, with only a 7-percent income
tax being paid from wages. Ukraine has followed the Belarus
example. Turkey and Bulgaria provide significant subsidies
and have created a rather favorable tax system. We are lag-
ging behind these countries in terms of attracting big players,
and we plan to start discussions on this. However, there is
an issue of keeping the balance, since the government has
started receiving income from the IT sector, and we have to
do everything in order not to encounter budgetary income
reductions. Nevertheless, the issue of providing benefits is
of utmost importance now. The IT sector is usually looking
for offshore locations, since in this case, the income monitor-
ing from the administration perspective becomes more diffi-
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cult. In this case, the software can be simply taken to another
country on a disk. It is practically not possible to monitor this,
and the state shall expect to receive the main income as a
result of increasing the quality workforce number.

| am glad to mention that the Armenian Minister of Education
and Science has visited ArmTech Congress, where we dis-
cussed all issues that are of importance to the sector. We
came to the general understanding that we have to follow the
path, which is discussed in the U.S. We have to discuss the in-
clusion of the “Programming Foundations” specialty within the
framework of the secondary system. Besides, the secondary
professional education is sometimes more important for the
sector than higher education. We should not force everyone
into higher education. Many times, the secondary professional
education is enough to achieve success in the IT sector. It is
very important to form a way of thinking at this age. We need
to select 1-2 professional colleges, with which the sector will
cooperate, make investments and find ready specialists. Later
on, one can receive better education through training, but be-
fore that, 2-3 years of education are more than enough. In this
direction, we cooperate with the Armenian Ministry of Educa-
tion and Science, while the Union of Information Technology
Enterprises (UITE) pushes forward the idea of robotics. The
state does not financially support this idea yet, but after suc-
cessful pilot projects this is a possibility.

Establishing the link between IT and other sectors is really
important. In any company, the application of modern man-
agement systems results in a significant increase on the
productivity side. Currently, similar software is used both is
mining companies and in large trading networks. However,
there is still a lot to be done. The UITE plans to hold a forum
and start a dialogue between IT and other sectors to show
the positive impact on productivity.

| think that combining the ArmTech and DigiTech Expo was
successful. The ArmTech Congress successively takes place
in the U.S. Silicon Valley and Armenia, and this year, follow-
ing the recommendation of Armenian Prime Minister Tigran
Sargsyan, it was decided to combine it with DigiTech Expo
2013. In my opinion, this experiment was successful, since
we were able to discuss issues and showcase successes on
the same platform. Armenian President Serzh Sargsyan at-
tended the DigiTech Expo, while ArmTech Congress was at-
tended by the Armenian Prime Minister. This fact instills trust
in foreign companies and strengthens their impression that
the IT sector is taken seriously in Armenia. It was during the
ArmTech, when the announcement was made by Rostele-
com on bringing new innovative solutions to Armenia, and
now the issue of participation in venture capital is discussed.

A certain agreement was also reached with SISCO. And
USAID has agreed to proceed with its programs in the IT
sector. This year, the ArmTech was conducted on a different
quality level, with education issues being discussed there. |
think that we can enlarge the geography of participants and
submit a bid for becoming a regional congress.

In 2014, 80 million drams are allocated to the IT sector, just
like in previous years. However, in practice, allocations to the
sector are growing. Currently, we have a loan program with
the total amount of $24 million, from which $10-12 million have
been used, with around $12 million to be implemented in the
coming three years. We also have the Vanadzor Technopark
Program and the UN grants program. We also have to show-
case the comprehensive activities of the Gyumri Techno park.
We have an agreement with UNIDO on founding the Clean
Tech lab in Gyumri. There is a USAID project through which
additional funds are allocated. All these activities are done by
the initiative and active participation of the state. Whereas,
80 million drams are utilized in traditional directions, namely
organizing the DigiTech and ArmTech, organizing and imple-
menting the “Venture Conference” within the framework of En-
trepreneurship in Science and Technology (STEP) program,
holding the regular meetings and discussions with the private
sector representatives within the framework of "ICT Leaders
Without Ties Meeting,” conducting the annual research/survey
of the IT sector, the methodology of which is completely ac-
ceptable to World Bank specialists. The Gyumri techno park
will received additional budgetary funds with a special budget
line. Our approach is the alleviation of budget burden in case
we can find funding from other sources.
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CujwuwnwGp jupnn b punGup wtnGunduljwa
wnbGjuGn nghwGtph mwpwbdwzppwGwihGa YEGupnag

Swpguwanng 33 tynGndhywjh Gwuwpwph wnwohlt wnGnwyw; Ywnphat Uhbwujwbh hGwn

3GnhOwy Utpuwlnp Upwijwh

B - Shy. Uplwuwwli, SS ninpunp Jepwpbnwy wpnkl Gplne
huybgulwng E punncudty, pun npncd'YyEnghup 2008 pa.. Uw-
Yuyl mnpunl wnwq E quinquitined: Upnyrie 2008 fa. nunnil-
Ywé huybguiiwngp sh huwgly: Luhpwdbpwnnipinil stie inku-
uncd wyl YyGpwiwyGyne:

2008p.-hu 33 Ywnwywpnipjwl hwjwuniejwll wndwlw-
qwd nbntywwndwywu nkhuuninghwutph ninpunh quipgwg-
Jwl hwjGgwywpgp uwhdwuncd £ 3wjwutnwuncd SS ninpuinh
qupgwgdwl Gpywpwdwdybin nwglwdwpniejntup bW bw-
fuwwnbujwé £ Uhlgle 2018pe.: Gnbip hhduwywl gnigwuhpubn
GU puywé hwybguywngh hhupnid® SS ninpuinh puybnnee)nLu-
UtGph pYwpwlwy, w2uwwmnnutph pwewluwy W 2ppwlw-
nniEjwl wé: 2012r. Uhgwlyjw| wpnyntupubnp gnhwgnighg
GU, huy nw hhdp £ wnwihu Jnwétin, np 2018p. hwdwp
punpJwd rhpwhilbpt hpwnbuwywu Bu: 3wjGgwywngh
Uwwunwyutnl wydd ki ¢6U thnpudbl: Wn bwwwnwyubpu nunn-
Jwé U SS ninpunp Iwjwuinwlh nunbuntpjwl hhuuwywl
ninpnutphg UGYp nwpdubintu n nenGluwnduywu (Yud
inGhuuninghwywl) hwuwpwynepnu dlwynptincu: Yepghuu
Lwlwynd E, nn hwuwpwyntpntul wnwytGiwagnilu ogn-
Jnwd £ wnbntyuwndwywlu nbuntpuubphg W ElGYnpnuwhu
Swnwjnejntlutphg: Uw bwle Yujwgbguh phquGuh npwil-
quyghnu Swhuutpp W Ywwwhndh dning ginpw) wphuwph
G wnEnGYwwdniejwl W rE uwwnUwl nGuwlyntuhg: YGn
2w wubhputbp nluBup, W win huy wwwndwnny wju Lwyw-
nwyutpu wjddbwywu Gu:

33 Eynundhywjh bwhuwpwnpnejntup tGuuncd £ wjl UGpne-
dp, nph 2unphhy Iwjwunwul wwwagwjnd jwnpnn £ nwn-
Uwy SS nwpwéw2pgwlwihu yEunnpnu: Lniup nGuunwd U
LUwl ownwpbpypjw puytbpnie)nilltpp: Ophuwy® «Mentor
Graphics» Unpwnpwghwih Uwhiwgwh QnpGgnph 3pLyp
wju nwpjw ubwywnbdpGph JGpght 3wjwunwl  Ywnw-
pwé hp wigh 2ppwuwynid Gplwth «f@ndn» unGnéwnwn
wnGhuuninghwubph YGuwnpnunwd UpGL E, np Iwjwuwnwul
w2huwphnd wwwhnynid £ JhypnupubdwuGph ywydwl W
nhqwjuh hwdw2huwphwihUu wpunwnpwuph hhug wnnynup,
huy wnwhuh gnigwuhy gntuBup Uniguhuy Ynujwlywagnn-
onLpjwU ninpunLd:

Rwjwuwnwuh SS ninpunh ppBunp wbwpe £ wnwy untue, nu
npw hwdwn pninp hhdptpp ywu: IwjGgwlwpgh yGpwliwyg-
Jwl Yunpe syw, uwlwj dhgngwnnidutph unp dpwghnp yw-
yGinL wuhpwdtawnnipnil £ wnwywagb):

- Bls Uhgngunnidubnh dwupl F funugp:

2010pR.-hu 33 Ywnwywpnipjwl hwjwuniejwll wndwlw-
gwé W 33-nLd EEYwnpnuwhu hwuwpwyniejwl dlwynpdwlu
nunnywé Uhgngwnnidubph dwdwuwywgnigp wwyjwsé En
Jhusle 2012p@.-p, huy Uunp dhgngwnniduGph 6nwighpp nbnluu
hwunwwndwl thnened E: WU wnwghU hGpehu yGpwptpnud
E EGYwnpnUuwihu  hwuwpwyniejwlu Yuwjwgdwup' wbwp t
untnétlp ElGYnpnUwhu Swnwjnie)ntlubphg ogunynnut-

nh Ynuintuwn, npu hupp Ygqw wyn dhowyduwynpnid wphuwwnt-
LNt wuhpwdbtwnnieniup: Uw Gpwptpnud £ EGYnpnuwihu
wnnnewwwhniejwup, EEYnpnuwihu Yppniejwup, wbnw-
Jwu Swnwjnieintlltph ElGYunpnUwjuwgdwup, EGYwnpnuw-
Jhu thnuwnhU W wy(u:

33 Eynundhywh Uwhuwpwpnepintup wphuwnned £ 4 hhduw-
Jwu nnnnipynilltpny: UnwehU' yGpwaguhu funpnp Ynp-
wnpwghwubphUu pGpGl 3wjwuwnwl, npnghGunle yepghuutnu
hpGug hGwn pbpnwd BU Yppwlwl wpnhwlwu Spwanptp W
wnwpwnpnid GU fuinhputp Jtp dwulwgbwnuGphu: Wupupl®
glhpw| wtuwphh wpnhwywu puunhpuGpp UGq hwune Gu
nwnuntd, nu wyn puunhpuGph 2nipg dlwynpynd Bu uwhwip-
wnwthutnp, npnup wjunthGwn nwnunud BU Yuwjwgwd YugUw-
UGpwnieyntlutp: Iw)tpu hudGuGpwywlu dwneh qupgwgdwu
utpnud nuBu, nL yGpwagwihu Yynpunpwghwubpp nw guw-
hwuwnntd Gu:

Snupnpn nunnnientup Ypencejntbil £ Uw wdBUwinipg
huunhpu E: Wdd wnwppbp dpwagpbp Bup  hpwlwlwguntd,
npnup Yninnnpntu Gphunwuwpnniejwup nGwh dwpunwnw-
ghwnniynit: Upw htn Yuwdwd gbpuquilignipjwu Yeuwn-
pnbutn Gup unbnénud® «Uwjppnundp» hunjwghnu YEuwn-
pnU, wj-hunyuywu S3IS gbpwqwugnipjwl  YEuwnpnu,
Rwjjuwywl wggqwjhu dwpunwpwaghnwywl jwpnpwwnnphw-
utip® ANEL («National Instruments» puytpneejwt W WUL Uh-
swqqwiht qupgwgdwl gnpédwlwiniejwl htn hwdwwntn,
npp gunuynud £ Iwjwunwuh wybnwlwl dwpunwpwahunw-
Jwu hwdwpuwpwuncd), MLABECA (Unpuwyj| |nténcdutbph tnw-
nwéwnppwlwihu (wpnpwwnnphw): «GFl Monitis» puytnniye-
jntup Wu wwinpwuwnwywuneegnu £ hwjnlbp hwjwunwljwu
nplE pnihnud ANEL-h Udwl inBnGlwndwywl inGhuuninghw-
utph Yppwywl dpwahp hpwywlwgut):

Gppnpn nunnnie)ntup $hghjwywu GupwlywnnigwépUt-
nh untbnénLdl ' wju £ huynipwinnputn, imGulunwwpybp,
JGugnLpwyhu $nun W Uphynuwjihu hngwunnd Iwjwuwnwuh
uGpywjwagneggnientl: Uw 2wwn uplnp £ unwpunwthut-
nh Ywjwgdwu, hundwghnu Jhpwywjph unbnédwl hw-
Jwn:

2nppnpn nunnnepjntup hwdwwwwnwupuwl phqubu vhow-
Jwjnph dlwynpnidu E: Swpwdwpewuncd Uh pwlh Gpyhp
Yw, npnug htwn Upgnd Bup: Ypwlp GU' @nipghwl, Rb-
Lwnniup, Aninwphwu W Nypwhuwl: Wn GpypuGpned
SS ninpnp wynhy qupgwuncd E, nu fun2np yGpwqqu-
Jhu Yynpwnpwghwutbpp hwJdtdwwnnud GU wju Gpypubpp
Rwjwunwuh htwn: Gnpswpwnp dhswdwiph wnndny wju
GnpypuGphu ghenid Gup: RGwnnLuntd SS ninpunp hwpyt-
nhg wqwunyws E. Jhwju 7% GUwdwnwihu hwnpy Bu Jéw-
nnLd wRuwwnwywnadhg: NLypwhuwl hbnleb £ ~EwnnLup
ophuwyhu, huy nipphwl W Pnipnwphwl qqwih untp-
uhnhwutp U hwwnywgund SS nippnhu’ Uhwdwdwlwy
unbnétiny pwywywuhl wpinnUjw hwpywihu nwown: tun-




— Swpgwqpnijg B Lwrpit UhGuiujuib
L

2nn fuwnwgnnutphtu UGpgpwybint mGuwuyntuhg ghenid
GUp wjn GpypuBphu, N wyn ninnniejwup pULWNYnLULGN
Juyublp: Uwywju wjunntn jw hwjwuwpwynnipntup
synpgubGint fuunhp, pwuh np SS ninpwnhg wbwninteNLuu
wpntU Gwuniinutp £ unwunwd: IGnlwpwp wybwne £ wju-
wbu wub|, np pjnpGunwhu Unwinpbpp sujwqbl: Uwlwiju
wpwnnuntp)ntlutnh hwpgp hhdw 2wwn uplnpdnud E: SS
ninpup unynpwpwn odyonputn £ thunpnud, pwuh np wju
ntwenid GwuniinuGnh huynnnientup Juwpswnpwnnejwu
nGuwlyntuhg wytih pwnpn £ Spwaopwjhl wpunwnpwuep
ywpbih £ nunnwyh uywywnwyny wnwub wy Gpyhp: Qnnéd-
Lwywunwd huwpwynp £ nw JGpwhuyt, W wbunnienlup
hhduwlwu GYwuniinp wGwne £ wyulywih npwlyjwp wohuw-
nnLdh pywewlwyh punwjudwl wpnndugnid:

Wuwghpe, nn Unpnipiniup pwin Yuwnlinpned Ge, uwluyl &Uwn-
nnuwqguwpe dhuyl pundépwany Ypencpywl Jpw: Uwluyl
puwndnpwanyl Ypencpiwl hhdpbnn npdncd GU hwlipwlppuw-
buwl nunpngubnned, nt wyu wnnidny Guwndbu 6 ng Uh dpwghn
&h hpwilwiliwgyned:

Swuwn nipwiu 64, np 33 Ypeniejwl W ghnneejwl bwuwpwnp
Updtu Wpnunjwll wygbitg «Updf@te» hwdwdnnny, npuntn
plUlwpytghlp ninpnhl hnignn: pninp fulinhpltipp: GlYwtp
wju hwynwpwph, np wewne £ quw; wju dwbwwwnphny, npu
wjdd pUbwnyyned EUngupuy UWUL-nLd: MGwne E hwupwyppw-
Jwl hwdwywpgnud pulwnytup «Spwagpwynpdwl hhuniup-
UGn» Jwulwaghwnieiniup UGpnuGine hwngp: Awgh wjn, Jdh-
9ohUu Jwulwghwnwywl Yppnpintup Gpptul wytbih Ywplnp £
SS ninpuinh hwdwn, pwl pwpapwantu Ypeniejniup: Mewnge sk
pninphU npnt nbwh pwpapwgnul Ynenincl: Spptdl Uh-
9ohUu dwulwaghunwywl Ypenieintup pwdwnwn £ SS ninpunnd
Ut hwgnnnieinllutph hwutbnt hwdwp: Swwn Ywplenp £, np
dinwoétwybpwl ninnnpndh wpnbU wjn twphenid: MGwne £
puwnptlp 1-2 dwubwghwnwywl pnite, npnup Yhwdwagnpswy-
gGU ninpinh htwn: Ninunph uGpyuwjwgnighsubpu wjuwntn utpn-
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hul wjn 80 Uu npwdl oginwgnpéynid GU wjwunwywu nin-
nnLejnculbnny’ «Yhehetigh», «Unufeteh» Ywquwybnwned,
«Ghwnejwl W inbhulninghwutbph dGnubpbgniejwl dnwaph
(STEP) 2npwiliuynid «VC» JGUsnLnwijhU hwdwdnnnyh $huwli-
uwynpndy» Jhgngundwl Ywauwytpwnid W hpwywlwagntd,
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The Development of the Information Technologies

(IT) Sectar in the Region

By Alexander Aramyan

B There are common features in the development of

the information technologies (IT) sector in the coun-
tries of the region, namely Armenia, Georgia, Azerbai-
jan, Turkey, and Iran. In each of these countries, the
government’s role is found to be very important in this
area. It is expressed in three areas, such as the train-
ing of specialists, state orders, and state financing.

Except for Turkey, which launched its IT sector de-
velopment concept long ago, the IT sector in other
countries has started drawing attention only in the
last decade, with the last 4-5 years subject to rather
speedy development. However, IT-related statisti-
cal data is rather scattered and non-compatible as a
result of the application of different methodologies.
This circumstance complicates the implementation of
comparative analysis. According to the Global Innova-
tion Index 2013, the countries in the region have been
ranked as following: Armenia occupies 5th place; Tur-
key, 68th ; Georgia, 73rd; Azerbaijan, 105th; and Iran
113th accordingly. The advantage of this ranking lies
in the fact that around 80 factors are being subjected
to analysis, thus creating a more comprehensive pic-
ture of the environment in which the new solutions are
born and their application in such areas as education,
economy, state administration, etc. In addition, Arme-
nia and Georgia have both been included in the list of
18 developing countries, which display a very positive
dynamic. This ranking is done for 142 countries.

Turkey

As early as 1963, the government of Turkey estab-
lished a scientific research union, after which certain
programs were implemented in the country. A number
of university centers operate in the country, which be-
sides preparing the specialists, also implement seri-
ous research activities. These include Istanbul Tech-
nical University, Ankara University, lzmir Institute of
Technology, etc. Currently, 80 percent of research
activities are funded by the government, even though
in the European Union, this number is around 50 per-
cent.

Nevertheless, the connection between university devel-
opment and manufacturing is rather weak, which encour-
ages the Turkish government to take certain steps in this
direction. With this purpose, 12 techno parks and tech-
nological development zones have been established,
the main function of which is creating a link between uni-
versities and manufacturing. In addition, if the university
and manufacturer become involved in a joint project, the
government increases funding by 30 percent. Another
mechanism aimed at establishing the link between the

production side and science is the role of incubators
(technological development centers), which number 11,
including private ones.

Iran

In recent years, Iran has been specializing in nano-
technologies. Around 150 companies and 4000 spe-
cialists are involved with nanotechnologies. Some 17
universities in Iran teach classes related to nanotech-
nologies. According to Iranian sources, the country oc-
cupies the first place in the Islamic world and the 12th
place in the whole world in the area of development
of nanotechnologies. Among other achievements, one
can mention the growing production of information car-
riers and significant progress in robotics. In particular,
Iran is among the leading eight countries in the area of
manufacturing robots. With the purpose of promoting
scientific developments, great attention is paid to the
establishment of scientific research centers.

Georgia

The Georgian government has started paying great at-
tention to the application of information technologies,
which promotes the sector. However, the main issue
is the availability of specialists. Following the govern-
ment’s initiative, the Technological University was
founded in Batumi. Tax privileges are actively applied
with the purpose of promoting the sector. Starting
January 1, 2011, the law on “Information technologies
zones” entered into force, which practically releases
the foreign companies from taxes. The government
has committed to the implementation of short-term,
mid-term, and long-term strategic programs.

Azerbaijan

In Azerbaijan, programs aimed at promoting the IT sec-
tor have been implemented since 2005. The growth of
the IT sector in the country constitutes between 30-35
percent annually (except for the crisis year of 2009),
as a result of which, the volume of the sector has in-
creased by 5 times within 7 years. Along with tele-
communications, the IT sector accounts for around
3.5 percent of the country’s GDP. In 2013, the State
Foundation on Promoting the Information Technolo-
gies was established. The government invests $50-
60 million in this sector on an annual basis, while the
total volume of the investments constitutes $300 mil-
lion annually. The government has rejected the idea of
establishing techno parks, pushing the idea of “virtual
zones” instead. In other words, the tax and other privi-
leges are granted not based on territorial principle, but
based on specific directions and types of activities.
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How Shall Armenia Paosition Itself on the Information

Technologies Global Map?

Interview with the Director of the Enterprise Incubator Foundation, Bagrat Yengibaryan

By Alexander Aramyan

B - During the ArmTech Congress 2013, Armenian Prime Min-
ister Tigran Sargsyan mentioned that as far as information tech-
nologies (IT) are concerned, Armenia specializes in the area of

electronic design and chips. If we generalize, in which directions
does Armenia become specialized?

There are directions in which the specialization seems to be very
logical. This is, first of all, in chip design, because from the So-
viet period, a school was founded along with a culture and tradi-
tions. The global competition in this area is very tough, but there
are three leading companies in this field (including Synopsys and
Mentor Graphics, which operate in Armenia). These international
companies look for and reveal the potential opportunities globally,
and this is the reason why they are here. However, other directions
are also developing in Armenia. Currently, the specialization in the
mobile technologies is very topical. This is an area where it is not
really important where you are located and whether there are big
players around you. We can have competitive products in the in-
ternational market, which we do in Armenia today, including at the
level of the start-ups (start-up companies). Armenia also tries to
specialize in the research activities area. If in the other two direc-
tions the main issue is programming and development, here the
knowledge of mathematics and physics and the ability to conduct
scientific work are very important. Many companies have teams
involved with scientific activities, which can become rather interest-
ing for Armenia.

In all cases, the IT sector in Armenia is diversified. Out of 24
known directions, 11 are present in Armenia. Tens of companies
operate in Armenia in various directions. Besides, the outsourcing
practice gives way to local products, even though it does not have
a big weight yet.

- When you say mobile solutions, do you mean mLab ECA labo-
ratory (regional  mobile application laboratory) and the compa-
nies around it?

Not only. There are more than 35 companies working in this direc-
tion, while 40 percent of other companies have mobile divisions.
One part of these companies specializes in developing mobile
products, which are directed towards the international mobile
market. The other part specializes in the area of searching for ap-
plications ensuring the availability of mobile products. For exam-
ple, ensuring the payment by mobile or receiving the information
on the markets in the area of agriculture by mobile means. Mobile
can offer other interesting directions, such as cloud technologies,
since the mobile allows multiplying the data by hundreds and
thousands times, after which the issue of developing and storing
comes forward.

- We seem to have companies offering cloud technologies; how-
ever, there is an issue of demand.

Some 70 percent of Armenian IT products are not directed at the
domestic market. The latter is limited and cannot create a de-
mand for IT. However, we manage to develop products not only
for regional markets, but also for global ones. We have Armenian
product (pix art), which has a one million download, for example.
There are 50 similar products in the world like this, including Sky-
pe, Facebook, Twitter, etc.

- Is it realistic to develop production in Armenia?

Yes. The engineering thought is developing in Armenia and the
programs like ANEL (Armenian National Engineering Laborato-
ries) contribute to this. The program implemented by Argentine
businessman Eduardo Eurnekian related to chip production in Ar-
menia is also of utmost importance. Nowadays, many people talk
of founding computer production in Armenia, but | do not see a
long-term strategy in this. Armenia is at the initial stages of the Sin-

gapore model, where the merger and integration production areas
are growing, which in the future, may transform into mass produc-
tion in other countries by keeping the copyright in Armenia. This
is the model of Singapore, where they kept the most expensive
intellectual products, while using the production of other countries.

- The free economic zone was created with the purpose of sup-
porting producers and exporters. However, don't you think that
the expectations were much higher?

The free economic zone is very advantageous for the companies,
which import parts from abroad, add value, and then export. If
the parts are developed here, the free economic zone makes no
sense. For example, if the computers shall be made with the parts
that were imported, then it is more appropriate to take them to the
free economic zone. The company manufacturing pilotless ve-
hicles (Instigate) went to the free economic zone, since it imports
the component parts and exports the production. If you create
value inside the country, then entering the free economic zone
makes no sense.

| think that there will be created unequal conditions if one part of
programming companies enters the free economic zone, and the
other part does not do so. The countries set virtual free zones for
the IT, as was done in Belarus.

- Why don't we apply the concept of virtual freedom in Armenia,
like was done in neighboring Georgia?

Georgia does not have a fully realized IT sector, therefore, these
benefits do not play a significant role. Our government has to be
very cautious, because this sector creates lots of value. The Belar-
us example is more interesting, since having a totalitarian political
system; they have selected a liberal model for IT. The program-
ming companies receive special status in Belarus and enjoy the
benefits, and the geographic location of that company is not im-
portant at all. Certain activities in this direction are implemented in
Armenia as well and the experience of other countries is being an-
alyzed. We have passed through two stages of development and
have to encompass the third one now by positioning ourselves in a
right way in the global world. However, with the tempo, we cannot
provide for between 20-30 percent growth. Currently, there is a
demand for between 2000-3000 specialists, while the universities
provide only 700 specialists. There are always new challenges and
new processes coming up. No one could even think that American
companies like Synopsys, D-Link, and Synergy International Sys-
tems will get involved in mobile or web technologies in Artsakh.
No one could expect that D-Link will shut down its research center
in India and enlarge the one in Armenia or National Instruments
will open its Asia and Europe research center here. Currently, the
government negotiates with IBM around opening the innovation
center here. These are the signals that provide hints on how we
should position ourselves in the world.

- Recently a venture fund was established. Can it address the
painful issue of IT funding?

The establishment of a venture fund is significant in two ways.
First, it instills the culture, where the IT companies realize that
share management can be effective. | would define it in the follow-
ing way: “partnership share for development.” The second is that
it will become a stimulus for start-up companies and new ideas.
However, good ideas, which are not yet ripe for venture funds,
should not be rejected. Venture does not enter in any project, and
there is a subjective element of whether the two can work together.
With the purpose of enlarging the IT funding mechanisms, the
grants program is also being compiled, providing an opportunity
of $100 thousand grants. | am sure that in the future new venture
funds will be established in Armenia.
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EDMC

Enterprise Development &
Market Competitiveness Project

SUPPORTING SMALL AND MEDIUM INFORMATION
TECHNOLOGY ENTERPRISES IN ARMENIA

Interview with Paul Davis, President of the Pragma Corporation

The Pragma Corporation is the primary contractor of the USAID Enterprise Development and Market

Competitiveness (EDMC) Project
By Paul Sookiasian

B How does EDMC work with SMEs and what are your
objectives?

EDMC is a five-year (2011-2016) USAID project, aiming to
ensure sustainable economic growth in Armenia through
supporting the development of small and medium enter-
prises (SMEs). Project activities are directed at transform-
ing the competitiveness of key sectors with high potential
that can become the long-term drivers of employment and
income growth, and can jumpstart increased investment
and exports in Armenia. The Project supports this aim by
providing targeted technical and training assistance and
helping with market linkages to address the critical tech-
nology transfer, financial and operational management,
quality control, and market access constraints currently
limiting growth performance. We also provide institution-

building assistance designed to improve the capacity of
vocational education and academic institutions to better
meet the occupational training needs of private employ-
ers. In addition, our work fosters the development of the
regulatory environment in which businesses can thrive
and is aimed at improving sustainable access to equity
and debt finance for competitive SMEs. Our work is fo-
cused in the information technology (IT), biopharmaceuti-
cals, food processing, and tourism sectors.

In the IT sector, our objectives are to encourage cross-
sector synergies and innovation, support the development
of skilled specialists, and promote market expansion. Our
work with SMEs entails technical assistance, grants, pro-
fessional development training, and networking opportu-
nities, all aimed at enhancing SME competitiveness and
productivity. We work in close collaboration with SMEs,
industry associations, and the Government agencies,
such as the Ministry of Economy, Enterprise Incubator
Foundation (EIF), and Union of IT Enterprises (UITE), to
improve the legal/regulatory framework impacting enter-
prise performance. We also work with several Armenian
commercial banks to help improve their services to IT
sector businesses. In addition, EDMC is helping facilitate
the provision of equity, mezzanine, and debt financing
to SMEs through the establishment of a representative
office for Small Enterprise Assistance Funds (SEAF) in
Armenia.

Since its creation two years ago, how has EDMC set out
to develop Armenia’s IT sector?

EDMC began by supporting SMEs in the IT sector, as well
as industry unions and associations, to enhance product
commercialization and market expansion. Assistance has
been given across a number of dimensions, including pre-
senting and promoting products and services in interna-
tional markets, supporting the generation of new ideas
and products, enhancing the skills of sector specialists,
and addressing specific financial management issues re-
lated to the IT sector. A number of trainings have also
been conducted, focusing on specialized mobile applica-
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tions, system engineering and parallel system design,
sales and marketing, and financial analysis of IT compa-
nies. EDMC has made a strategic decision to target loca-
tions not just in Yerevan but also within cities throughout
Armenia, such as Gyumri and Goris, assisting companies
to establish regional hubs. As IT is far more mobile of
an industry than many others in Armenia, encouraging
its growth in Armenia’s regions will bring in much-needed
jobs and develop these communities.

What are some of the concrete achievements EDMC has
seen in the sector as a result of its work?

During the past two years EDMC assisted 180 IT firms, in-
cluding 30 start-ups, to enhance product commercializa-
tion and market expansion to make sure that ideas reach
their end customers. EDMC supported 18 IT promotional
and networking events in Armenia and abroad, present-
ing the Armenian IT industry to international companies
and creating interest in doing business with it. Over 800
individuals attended these events. Startup companies
are the key to nurturing and cultivating innovation in Ar-
menia, and EDMC has supported and co-sponsored the
establishment of 20 potential technological startups and
teams, with more than 40 value added or new IT products
introduced. In addition, seven modern programming skills
development trainings were delivered and more than 370
participants trained.

What is it about Armenia’s IT sector which made it a focus
for EDMC?

When embarking on its mission, EDMC analyzed Arme-
nia’s various economic sectors for those with the great-
est potential. IT was a clear winner for many reasons and
can be a vehicle for promoting Armenia’s future. We are
not alone in this opinion, as in 2000 the Government of
Armenia recognized the sector as the primary constitu-
ent of the country’s economic progress. Armenia’s impor-
tance in IT goes back many decades to the Soviet era,
and today has a vibrant tradition of research and educa-
tion, with an intelligent and highly capable work force.
These factors have already attracted many global tech-
nology firms to establish their branches and research and
development (R&D) centers in Armenia. Also, the 2012
ICT Industry Report elucidates Armenia’s robust growth
targets for the next five years. There is nothing stopping
Armenia from ranking among the world’s technologically
advanced nations and EDMC is proud to play a role in
getting it there.

Speaking of the latest Armenian ICT Industry Report,
what are the main findings and takeaways from it?

EDMC supported the Enterprise Incubator Foundation
in redesigning the methodology and survey procedures
of the ICT Industry Baseline Survey, providing a clear

picture of the current situation in Armenia’s ICT sector.
It found that Armenia’s main competitive advantages
include its world class R&D capabilities in engineering,
computer science, physics, and mathematics, its well-
educated and talented workforce with technical skills and
English language proficiency, highly competitive labor
and low operating costs, as well as solid government
support for the sector and its commitment to improve
the investment climate. Today there are about 360 ICT
companies operating in Armenia, generating an annual
growth rate of 23%. Armenia’s workforce in the sector
amounts to 9,300 employees, and is targeted to reach
20,000 within the next five years. Armenia had nearly
10,000 students studying IT and high-tech related spe-
cializations last year, 10.4% of the total student popula-
tion, who are ready to join this growing workforce. This
growth is clearly presented in the report, wherein the
total sales of Armenia’s IT industry is stated to have
reached 320.9 million USD, out of which the industry
exports nearly 119.6 million USD worth of products and
services worldwide. The largest share of exports, over
50%, goes to the US and Canada, 31 % to Europe, and
6% to Russia and CIS.

What are EDMC'’s goals for the year ahead?

In its third year, EDMC will help increase growth in the IT
sector through targeted assistance to anchor companies
— firms who, because of their visibility and/or positioning
within the value chain, help drive innovation and improved
quality standards across the spectrum of industry partici-
pants. Through this approach, as well as through broader
industry outreach training and information dissemination
programs, we will help strengthen the entrepreneurship
ecosystem and business environment in Armenia.

How will EDMC interact with and support sector compa-
nies going forward?

EDMC is excited to be customizing and tailoring its sup-
port at the sector and company levels in the third year
based on key account management principles. This
means working with selected companies in the IT value
chain that are willing, capable, and committed to mak-
ing the changes necessary to grow their enterprises and
generate a transformative impact on their value chain
over the long term. We will specifically achieve this
through technical and training support designed to fa-
cilitate increased sales for these companies, increased
exports to the CIS and other markets, market entry net-
working activities, and implementing international certi-
fication programs. Armenia’s IT ecosystem will continue
to expand and thrive, bolstered by the success of these
cutting edge and innovation-intensive companies whose
growth can help fuel the vibrant development of the en-
tire IT sector.
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The Mandatory Funded Pension
Component of the New Funded

Pension System

KPMG

cutting through complexity

By Kristina Dudukchyan, Manager, Tax Department, KPMG Armenia CJSC

B Asitis known, a new Law on Funded Pensions (hereinaf-
ter “the Law”) came into force from January 9, 2011. Amend-
ments were also made in tax and other legislative acts aim-
ing to ensure the transition from the existing one level to
multilevel pension system.

Changes made in the pension system are conditioned by a
number of factors. The existing distributive pension system,
which is based on the principle of solidarity of generations
(when the employed population finances the pensions of the
unemployed population), is unable to cope with the financial
problems of the system, as the contributions collected were
not enough to ensure the payment of pensions. There is also
a complicated demographic situation due to the decrease of

birth rate, migration of the employment age population, and
other issues.

The main mission of the funded pension system is to create
a possibility to receive additional pension income after the
retirement in addition to the state pensions for those, who
have made funded pension contributions during the employ-
ment in the Republic of Armenia, as well as to establish a
direct link between the funded contributions made and the
size of the pensions.

The new system is actually based on an existing distributive
system supplemented by two new components, the manda-
tory and the voluntary pension component (“self-financing”
cumulative system).

Pension System in Armenia

State Pension

Security

It should be stated that the voluntary funded component is
effective from January 1, 2011, and contractual party to this
component can be both the individual and the employer who
signs voluntary funded pension agreement in favor of the
employees.

However, the objective of this article is the mandatory fund-
ed component, which has come into force from January 1,
2014. We hope that it will be beneficial and will help the read-
ers to obtain general understanding of the component.

So, What Does Mandatory Funded Pension Com-
ponent Mean?

As it was stated the key mission of the mandatory funded
component is the receipt by the participant of the component
of an additional pension besides the basic pension stipulated
by the RA Law on State Pensions, which in fact should be
ensured by the funded pension contributions made by the
individual during the employment and income received from
their investments.

For this purpose, before individuals attain the pension age
the accrued funds will be managed by the managers of man-
datory pension funds. These organizations invest the funds
collected from the participants in securities and/or other as-
sets in accordance with the unified investment policy of the
selected fund, ensuring the return of the funds to the partici-
pants of the component'.

Mandatory Funded
Pension Scheme

Occu Manda
a

Voluntary
participation

It is worth mentioning that the fund manager and pension
fund and, consequently, the management policy of the funds
are selected by the participant of the component. The par-
ticipant is entitled to change the previously selected pension
fund by exchanging his/her shares with the shares of other
mandatory pension fund (managed by the same or other
manager). This is aimed at enabling the participant to influ-
ence the size of the funded pensions, as well as contribut-
ing to the establishment of strong competitive environment
between the fund managers, providing that the government
undertakes all possible measures through legal regulations
not to allow abuse of monopolistic position in this field.

The participant of the mandatory funded component shall
make his/her choice by January 1, 2014 by submitting an
application to the register of participants? through the lat-
ter's website (electronically) or by the account operator (hard
copy)?. In case the participant fails to make a choice, the reg-
ister of the participants is entitled to make the selection for
him/her through special software module.

Participants of Mandatory Funded Component

The individuals born on and after January 1, 1974, partici-
pate in the mandatory funded pension component, including:

. Hired employees,
. Notaries,
. Individual entrepreneurs.
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In accordance with the effective Law the individuals stated
above are obliged to make funded contributions also from the
income received from civil agreements.

An important fact, foreigners born on and after January 1,
1974, who receive basic income in the Republic of Arme-
nia are also considered to be participants of the mandatory
funded pension component.

It should be noted that hired employees, notaries, individual
entrepreneurs born before 1974, as well as self-employed
individuals, irrespective of their date of birth, can join the
component on a voluntary basis. However, this decision will
be considered as final, meaning that these people will not be
able to cease their participation in the component and return
to the former pension status.

Calculation Basis and Rates of Mandatory Funded
Contributions

Mandatory funded contributions are calculated based on the
basic income being the salary and payments equal to those
for hired employees*, and income received from notary and
entrepreneurial activities for notaries and individual entrepre-
neurs respectively.

The mandatory funded contribution is calculated based on
gross basic income, i.e. before calculation of income tax.

Funded contribution rates for hired emplovees

At the same time in accordance with the RA Law on Income
Tax, the pension to be received by the participant of the
mandatory funded component will not be taxed by income
tax (in fact it has been already taxed upon making the con-
tribution).

As a general provision, the participants of the component
(except for payers of fixed or license fees or turnover tax
payers, as well as participants receiving income from civil
agreements and those, who have joined the component on
a voluntary basis) make the funded contributions amounting
to 10% of basic income. 5% of the amount is paid (trans-
ferred to his/her pension account) by the state budget in
favor of the participant which, however, shall not exceed
monthly AMD 25,000 for hired employees and annually
AMD 300,000 for notaries and individual entrepreneurs.
Therefore, in case the individual receives basic income
simultaneously from several sources, he/she is obliged to
pay the remaining part of his/her funded contribution being
the difference between 10% of basic income and payments
made by the state budget after completion of each calendar
year by May 31 of the next year.

The rates defined for the participants of the funded compo-
nent are presented below:

Baxic income (monthiy) Participani’s coniribuiion From state hudgei

Lip ro AMDS00,000

AMDS0G000 el over
AMDS00, 000

5%

AMD25,000 plus 10% of the amowni exceeding

5%

AMD25,000

Funded contribution rates for notaries and individual entreprenetirs

Basic income (annually) Participant's coniribulion From state hudget

Lip ta AMD 6,000,000

A MDD, 000, N cmd over
A MG, (060, (0

584

AMDI00.000 plus 10% of the amount exceeding

§ ag

A M, 000

Funded contribution rates for pavers of fixed fee. license fee and turnover tax

Baxic income (monthiy) Participani's contribution From staie hudgei

Fixed fee A M, 000 AMDS, G000

Participants, who receive income from civil agreemenis and’or joined the component on a voluniary
basis pay funded contributions at 5% without receiving any additional payvment from the state

budget.

It is worth mentioning that the responsibility for making pay-
ments to the funded component rests with the participants
of the component. In accordance with the Law, the employ-
ers and other persons do not bear responsibility for mak-
ing payments instead of or for the participants. However,
the employer as a tax agent is obliged to calculate manda-

tory funded contributions from basic income accrued by the
hired employees (including those receiving income from civil
agreements) and transfer them to special treasury account
opened with the authorized state body (“bridge account”) by
the 20th of the month following the month, as well as to sub-
mit to tax authorities a monthly personified report. It shall be
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stated that the information on mandatory funded contributions
is included in a summarized calculation of income tax submit-
ted in accordance with the RA Law on Income Tax. In case the
employer is exempt from the obligations of tax agent, the hired
employee shall calculate and transfer the funded contribution at
his/her own, within the timeframes specified for the employer.

The schematic description of the mandatory funded

The notaries, individual entrepreneurs, as well as self-em-
ployed individuals, who have joined the component on a vol-
untary basis shall calculate and make the mandatory funded
contributions at their own. They are also obliged to submit
annual calculations only electronically by April 15 of the year
following the given year.

component is presented below:

Personified
electronic o
H employer - SEIT » Tax Authorities | s -1
. =i PaymentOrder
Funded contribution Personified |
Funded Information v
contribution
g O I
Bridge 23 Register of Participants S State
i S| oo
account ZE Sa
L /' § -
mediator } ’ \
Y / Shares N
Information on " amountequalto
Account Operator shares and amounts placementof shares
equaltoshares -
' Pension \
¥ ] {funded) &
Account
Pension Fund .
Custodian
Manager

Use and Inheritance of Accrued Funds by the Participant

The participant of the mandatory funded component pre-
serves the obligation to make funded contributions before
attaining the pension age of 63. He/she obtains the right to
receive funded pension, if reaches pension age. The partici-
pants may stop making funded contributions by submitting an
application to the tax authority regarding termination of pay-
ment of funded contributions or to the register of participants
regarding receipt of funded pension.

The participant of the mandatory funded component shall re-
ceive his/her funded pension in addition to labor pension to
be paid to him/her in accordance with the RA Law on State
Pensions. However, the state pension only for the period be-
fore January 1, 2014, will be included in the length of the
service.

| \
Mandatory Funded
+
Et.lu s Bwiem
1
| |
Basic Peansion [

Additional pension

far yaars of sarvice
{foer oy by 20 Lk

The participant of the component may use his/her mandatory
funded pension in accordance with the procedure prescribed
by the Law, regardless of the fact of receiving state pension.
Moreover, the participant, who has attained pension age,
may continue making funded contributions on a voluntary
basis. In this case the funded contribution amounts to 5% of
basic income, however, the state budget no longer makes
payments for the participant.

Depending on the total estimated value of mandatory pen-
sion fund(s) shares available on the participant’s pension
account, the participant may receive mandatory funded pen-
sion in the following forms:

* annuity, an agreement singed with an insurance com-
pany (for the guaranteed period of five or ten years), by
which the insurance company is obliged to return to the
participant the paid amount and income secured by the
agreement within the terms and frequency stipulated by
the agreement in return to the participant’s funds trans-
ferred to it, or

*  program withdrawal, pension paid on monthly basis at
partial redemption of pension fund shares available in
the participant’s pension account, which is divided by
the months of life expectancy, or

*  ump-sum payment.
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How is it determined in which cases the participant shall con-
clude an annuity agreement and in which cases can he/she
receive the pension in the form of program withdrawals or
lump-sum payments?

In case the monthly amount, derived from distributing the
funds of the participant into equal monthly payments, is more
than 75% of the basic pension, but is less than or equal to
five-fold of such pension®, the participant is obliged to con-
clude an annuity agreement in the amount received as a re-
sult of redemption of pension fund shares.

In case the monthly amount, derived from distributing the
funds of the participant into equal monthly payments, is more
than five-fold of the basic pension, the participant is obliged
to conclude an annuity agreement in the amount received as
a result of pension fund shares redemption securing five-fold
of the basic pension and receiving the remaining amount in
the form of an annuity or a program withdrawal or a lump-
sum payment. In all other cases the participant is entitled to
receive funded pension by his/her preference.

Prior to attaining pension age an individual cannot use his/
her accrued funds except for the cases prescribed by the
Law. These cases are:

* anindividual is recognized as having the third degree of
disability in terms of engaging in employment activities
in accordance with the procedure stipulated by the Law;

* a participant is in an extreme health condition and his/
her vital organs are in an incurable condition as per di-
agnosis;

* a participant leaves for a foreign country for permanent
residence and renounces the citizenship of the Republic
of Armenia, or a participant being a foreign citizen de-
partures to the country of his/her permanent residence.

The Law has also made a provision for the inheritance of
the accrued funds. Both the pension fund shares available
in the pension account of the participant, deceased prior to
receiving the funded pension, and the shares and annuity of
the participant, deceased during the period of receiving the
funded pension, can be inherited.

In case a participant of the component dies, the pension fund
shares available in his/her pension account, conditioned by
the size of the residual amount of the funds accrued in the
participant’s account, are transferred to the pension account
of the heir or are redeemed according to the procedure pre-
scribed by the Law and paid to the heirs in the form of a lump
sum.

The pension fund shares and residual amount of the annuity
can be transferred as inheritance only to individuals. In case
the participant is judicially acknowledged as having no heirs,
the funds shall be transferred to the state budget. It should
be noted that if an individual receiving annuity dies after the
annuity payment guarantee period, the accrued funds will not
be inherited and will remain with the insurance company.

Summary

The necessity for changes in the pension system is obvious.
Another matter is the urgency of introduction of the new sys-

tem and the readiness for use of its entire infrastructure. We
are sure that Law has been adopted after the study of the
international practice and has considered possible potential
risks, which can jeopardize the viability of the system as a
holistic mechanism.

The predisposition of the component participants is also of
great importance. It is evident that the participation in the
funded component, in fact, is an additional “burden” for the
component participant in view of the fact that in the exist-
ing social and economic situation an individual has to entrust
certain part of his/her monthly earnings to a third party, rep-
resented by a fund manager, with the expectation to receive
them in the future. Considering the fact that the loss of funds
accumulated over the years in the USSR savings bank is
still fresh in memory, there is certain superstition towards the
new system.

It is worth mentioning that certain provisions of the Law also
give rise to some concerns, particularly:

* limited nature of payments made by the state in favor
of the participant including guarantees for their sustain-
ability;

» absence of state participation in the case of joining the
component on a voluntary basis;

* possible additional costs connected with manager’s bo-
nus and service fee for annuity agreement;

*  provision not allowing inheritance of accrued funds in
the event of pensioner’s death after the annuity guaran-
tee period and compulsory requirement to sign an annu-
ity agreement in cases stipulated by the Law;

» limitation regarding the receipt of accrued funds by heirs
in the form of a lump-sum payment in case the partici-
pant deaceases before attaining retirement.

However, let us hope that through legal regulations the gov-
ernment will create necessary conditions for reasonable
management of the participants’ pension funds and for en-
suring safe and secure retirement for individuals who attain
pension age by providing proper pensions.

References

1. The Law guarantees recovery of the total amount of mandatory
funded payments made by the participants adjusted for annual infla-
tion.

2. The register of participants is a legal entity that will keep the
register of participants, particularly will open and administer pension
accounts of the participants, organize issuing of pension fund shares
and their exchange, provide information to the participants and fund
managers and perform other functions stipulated by the Law.

3. Account operator is an organization, which will serve as a me-
diator for services provided to participants by the register of partici-
pants, particularly for opening of a pension account with the regis-
ter of participants, making changes in personal data of participant,
changing a fund on behalf of participant, and other services.

4.  Thellist of salaries and payments equal to it was established by
the RA Government Decree No: 853-N dated 08.08.2013.

5. The monthly basic pension amounts to AMD 14,000 (RA Gov-
ernment Decree No: 1734-N, dated 30.12.2010)
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Juwnwpwé Yydwnubph tnwpptpniejwl swthny:

UunnptiL Uepywjwgynid £ Yniinwlwihu pwnwnphgh dwulw-
yUhguGph hwdwp uwhdwudwé npnpwswihtnp:

ruphmbgh podhb Nhewr ppocplf
braffils
5%
500,000gpudp  ghpwqubigng 25,000 g

Urmabmbgl porcdhih Wew. praigbf
burzefhl
59 5.9
F0, 000 gpusd
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Sannnuntnwgpifud fdwp, wmanbwgpughl fawp, spewinunngppuel hupl Jdwpnng daalahgblph

Inumulughl Jawpbliph gpnypusunhbpp

Emqunhl Elanbnrea (onfualpo ) Umabmljgh podhh Nken, prrpkh haolhl

Shpefind tfdian

NMuydwinugpuyhly  Ejudnin wnwgng,

5000 g

plswbe ke

5000 gpenl

puqugpfspl wdundnp dfwgued

dwullhgblbpp nunwlughl Jauphbipn awmwpaod k& 5% gpoypusuhny’ wewbg glnwlpuh

prarelhg hwd by Jawph:

WUhpwdtown £ UG, np wwpwnwnhp Yniinwlwihu pwnwn-
nhshu  Jdwpnudubp YwuwnwpGine wywpwwynpnipinlu ypn-
np pwnwnphsh dwulwyhgu t: Qnpbéwiinncl GL wy| wubhue
optlpny ¢&U Ypnid wyn wudwug thnfuwpbl Ywd Upwlg hw-
dwpn Ydwpnedubp JuunwnpGine wywpunwynpniegyniu: Uwywju
ghpédwwnniu npwtu hwplwihu gnpéwlw ywpwnwynpnie-
Nt £ Yypned Juipdne wtuwwnnn (Uspwinjw) wywjdwuwagpw-
Jhu GYwuntnn unwgnn) Jwubwyhgubph hwdwp hwpyban-
Jwd pwqwihu Gywdniinubphg wwpwwnhp Yniinwywihu
Jdwputbpp hwpdwpytint 6o Uhugbe tnngjwp wdhup hwenpnnn
wdujw 20-p wbwnwywu (hwgnpywé Jwpdunid pugwéd
hwwnniy quldwwbunwywu hwpyhu (“Gwdnipg hwhy”) thn-
fuwlgtnt, huswbu Lwbe hwpwpyywsd Yniinwlwihu Jéwn-
Utph yGpwptpjw hwpywhu dwpdhuutp wduwywu wudlw-
ynpywé inbnGynipntlutp Ubpyuwjwgutine hwdwn: Latue,
np wwnpuwnhp Yninwywht yéwnutiph yepwptnjug ntnk-

ywuwnynrpejntup UGpwnjwsé £ «GYwdnmwiht hwpyh dwuhu»
33 Optuph hwdwéwju UGpywjwgynn GYwUwnwihu hwpyh
wduwywu wdthnth hwpqwnpyh Jdgg: Wb nGwencd, Gpp gnp-
Swunntl optuph 2ppwlwyutpnid wqwwndwé £ hwplywihu
gnpéwywih wwnpuwynpnipiniuhg, pwnwnphgh dwuliwyhg
Jwpént wtuwwnnnp Yncinwywihu Jéwpp hwdwpynud no
thnfuwgunid £ hupuncpnyl® gnpéwwnnch hwdwp uwhdwu-
Jwd dwdytwnubpnid:

Unwiwnubpp, wuhwun dEnbwpywwntntpp, huswybu bwbe Yw-
dwynpnipjwl uygpniupny pwnuwnphshu Jhwgwd huplwg-
pwnwd wudhup hupunipnuu BU Yuwnwpnd wwpunwnhp
yncinwywihu Jéwpubph hwqwnyp 6o Jéwpnudp: Lpwup
UwbL nlUGU pwgwnwuwbtu ElGYnpnUuwhu Gnwuwyny wnwnk-
ywu hwpywpyubn ubpyuwjwgubint ywpunwynpneenu® Jhu-
s6L nyjw lnwpywl hwenpnnn tnwpyw wwnhih 15-n:

UwnnpbL UEpJuywgynid £ ywpunwnhp Yninwywihu pwnunphgh upudwnhly UWwpwaghpp

wi s npjms
Ehlnpnimghi ]:l‘lul]_ll‘l.u_tlh
‘}nl"m"- - whyhhnyEnd » mhu}_mp-pﬂ:l. ﬁ
Lmprlmh
- hmiidmpmpmh
e LIDEE:EIE: [11 A . wiliunmlm 'El u]u
Ynuunaljuyg i whyhlnipEnd v
1]dmp
W i
¥ = z I
2= vmubnulhguk .. £
Lunlnipg - Bg Ehu Yhgutiph ;5 - w ki
hwighy 3= Tl 4 ying. £& pinigh
Uwutijhg } U4 . \
% L[‘]iz;uilu} , i \‘
wkyRljnuemis ' oyl whnmp ghlh
hw omhnunnn omghpl hwal-p hwl-p gnulmp
21.“1 i i mulmuphkpmp -
Einwmpnoulpm .
L ;;hzl;‘llll 1t hEmwpnauljmihia
Pnugh yywhwrm
Y smijun 1}
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Uwulwygh Ynnuhg Yntnmwyyjwé dhgngubph inlio-
phuntdp 6L dwnwugnidp

Uncnwywihu Jadwp Yuwnwpbine ywpunwynpnieintup wwn-
wnwnhp Yncnwywihu pwnwnphgh dwubwyhgp ywhwwuncd
E Jhugbr hp YGUuwpnwywihu tmwphep (pwlwp: Uwuliw-
Uhgp Yntnwywjhu YeUuwpnwy unwlwint hpwyniup E
atnp pbpnud, Breb (pwgb) £ upw YeLuwpnawywihu tnwphep'
63 nwphu: Lw Ywpnn E wjbu gdéwnt] Ynunwywghtu ydwp®
hwpywjht Jwpuhu UGpywjwaguting nhunwd ynLinwyuwihu
Jdwn Ywwwpbip nwnwpbgubine yGpwpetpjwy, Ywd Jwu-

Uwyhgutph nEGuinpp JuwnpnnhU' Yniinwywihu Yebuwpnawy
unwlwnt yGpwptBpjwy:

Nuwpuwnhp Ynenwluwh punuwnphgh Jwulwyhgp Yuinw-
Uw hp Yncinwywyhu Ysbuwenawyp' h hwyGnedu “NEnwywu
yGuuwpnwyubph dwuhU” 33 optuph hwdwéwju Yydwnynn
hpGU hwuwUuGhe w2uwwnmwlpwhu YEuuwen2wyh: Uwywju
Upw whuwwnwupwiht Yebuwpnawyh swihp hw2qwnytihu
whuwwnwupwihu  thnpéwnniejniunid  (unnwd) Yhwpywnyh
Uhwju Uhugle 2014 pqwywuh hntudwph 1-U puywd dwdw-
LUwywhwwnywén:

YEbuwpnowul
(63 rmuupbiljuls)

M Ewnwljuh pushanmuljub

huwwljupg

Zhubwljwb

LEbnupuasuly s b

Pwnwnphsh Jwulbwyhgp Ywpnn E optupny uwhdwudwéd
Ywpgny wnbonphub hp wwnpuwnhp Yninwywht Yeuuwpnaw-
Up' wuywhu wEnwywu Ysuuwenwlyp unwlwint thwunhg:
UdGihu, YyGuuwenwlwihu wnwphep [pwgwéd Jwulwyhgp
Jwnpnn £ jwdwynpniejwl uygpniupny pwnpnilwyt) Yunw-
nGL YnLinwywihu Jéwnutn: Wu nbwenid Yninwywihu Yyow-
np Ywwwnynud £ puwquihu Gwdinh 5%-h swhny, uwyuwju
Jwulwygh ogwnht wGwmwywl pjngthg wybiu ydwnpndubn
$6U Yuwnwpynid:

Ywhujwé  Jwulwygh  YEuuwpnwywiht  hwaynd  wnyw
wuwnwwnhp Yeluwenwlwihl $nunh (bnunbph) thwjtiph
punhwunp hwpywpyuwihu wndtehg' dwulwyhgu hp wwp-
nwnhp Yniinwywhu Ysbuwpnawyp Ywpnn £ unwuw’

e wunithnbnp' wwwhnjwgpwywl puybpnipjwl  hGwn
wwjdwuwghp (hhug Ywd nwu wnwph Gpuwhuwdnpyuwé
dwuytwny)' hwdwédwu nph wwwhnjwagpwywl puyt-
pnieintup hpBu thnfuwbgqwé Jwulwygh Ynunnwyywé
gndwnutph nhdwg wwnpuwdnpyned £ wywjdwlwagnpny
LUwhiwwnbujwsd dwdytnnd Ge wwppbpwywunipjwdp
Jwulwyghu ybpwnwnaut) yéwpywsd gnudwpp G wwy-
Jwlwagnny Gpuwpuwynpgwé Gywdniwnp, Yud

e Spwgpwihu  J6wpph' Jwulwygh Yeluwenwywhu
hwpynid wnyw YGuuwpnwlwhu $nuntph thwjtph
Jwulwyh dwpnidutpph hwpyht wduwywu Yupgwépny
Jéwnynn YEluwpnawy' pwhujwé punn Ywueph uwwu-
ynn wntLnnniejwl wdhuutph, yud

e JUhwujwq ydwputph ntGupny:

huy huswtiu £ npnpynid, pE np ntwencd £ dwuliwyhgp wwn-
wnwynn Yupb| wunchinbGunh wwydwuwahn, huy np nbwend

Muwpununhp nunuljoghb
L Ebumpnowmly

Zun]tijun]&wpuwnmdh

{Uhlske 2014w, hwdwp )

ywnpnn £ hp YEuuwpnwyp unwuw] Snwgnwihu ydéwnputph
ywu Jhwudwag ydwnph inGupny:

Wjuwbu, Grb Jwulwygh vhgngutpp hwywuwnpwswih wduw-
Jwu ydwnubph ybpwédtine nbwpenid wduwywl gnudwpp 66
E hhduwywu YEuuwenwyh 75%-hg, pwjg thnep Yud hwyw-
uwn wyn Yeluwen2wyh hugwwwwnhyht®, www dwulwyh-
gp wwnwwynnp £ YEuuwpnwywiht $nunh thw)tnh dwnpdwl
wpryntupned uinwgywé gndwph swhny opbupny uwhdwu-
Jwd Ywngny Yupt| wunthnbunh wwjdwlwaghp:

Grt dJwulwygh dhgngutpp hwjwuwpwswih wduwywl
Jéwputph ybpwébint nbwpentd wyn wduwywl gnidwpp
gGpwquwugnud £ hhduwywu YELuuwenwyh huquwwwnhyp,
www Jwulwyhgp ywpunwynp £ YGuuwenawywihu $nunh
thwjGph Uh Jwuh Jwpdwu wpnjniupnid unwgywé gnidw-
nh swithny optupny uwhdwujwé Ywnpgny Yuptp hhduwywu
yGluwpenwyh hugwwwwhyu  wwwhnynn wunthinGunh
wwjJwlwaghn, huYy vuwgwé dwup hpwydntup ntuh utnwliwg
wunthinbwnh Ywd épwagpwiht Jéwnpubph Ywd Jdhwudwag
Jéwph auny:

Ulwgwdé nGwebpnud Jwulwyhgu hpwynitup niuh yne-
nwlwiht YEuuwpnwyp unwuw] hp Uwhpunpneewdp’
wuncthnbwnh jwd dpwagpwjhu yéwnpubph juwd dhwujwag
Jéwnh duny:

Uuap, uhlgbiL hp YEUuwpnawywihl inwnheh (pwliwip, sh Yuw-
pnn wlophutp hp Yninwywé dhgngubpp' pwgwnnigjwdp
opblpny uwhdwujwd hwinnigdwl npnp nbwpetph: LUwu
nbwpetp ywpnn U |huk; Jwulwynpuwbu®

*  opGluunpnipjwup uwhdwlwé Ywpgny wphuwwnwupwihu
gnpénLutinLejwdp gpuunytbint yupnnnipjwl Gppnpn wuwinh-
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dwlh uwhdwUwthwyned ntuEgnn huwpdwunwd dwlwsyGin

e UJwulwygh éwjpwhtn dwun yhdwynd guinuybip b YEu-
uwywlu YwntLnp opquilph wupnidGih whunwhwpne-
Uny hhywun hutip

« Wuwywu puwynipjwl  Lwwunwyny  wpunwuwhdwl
JGUUG(p BL 33 pwnwpwghnipintuhg hpwdwpyGip, onw-
pGnynw wuéd Jwulwgyh nbwend® hp unwywl puw-
Uniejwl Bpyhp YEpwnwnan:

Ontupp Lwhiwwnbubp £ LwGL Yyniinwyywé vhegngubph dw-
nwugnid: dwnwlgyt] Ywpnn Bu hUugwGu Uwhupwl YnLinw-
Jwjhu Yyeluwenawy unwlwip Jwhwgwd Jwulwygh YGu-
uwrnwywihu hwynid wnyw YGuuwen2wywhu $nuntph
thw)bpp, wjilwbu £ ynenwywyhu YEuuwen2wy unwliwine
dwdwlwlwhwwnywdnid dwhwgwé YEuuwpnwywnneh dw-
nwugUwl Gupwyw thwjtpp W wuncthwintunp:

Cun npnud, pwnwnphgh Jwubwygh dwhywu nGwenwd Upw
YELluwemnwywihu hwynd wniw YGuuwenwywhlu $nu-
ntph thwtpp’ wwdwuwynpjwé dwulwygh hwpyned yne-
nwyywsd vhengubph duwgnpnwihu gnudwnh Jtdnieiniuhg,
thnfjuwligynid GU dwnwugh YELUuwenwywihu hwyyhu Ywd
opblupny uwhdwuywé Ywngny dwpyned Bu W dwnwlgutphu
Jodwnpyned vhwujwg ydwph nGupny: YsLuwpn2wl unwlw-
(Nt dwdwlwywhwwnywénid Jwhwgwé Yeuuwen2wywnnth
dwnwlgUwl Gupwyw YEuuwen2wyp dwnwugutphu Ydwnp-
ynud £ vhwudwag yédwnh ntGupny:

UGUuwpenWywhu $nunh thwiGpp Gi wunthnbGunh  Juw-
gnpnwjhu  gnwwpp Ywpnn Gu dwnwlgniejwu  Yuwpgny
thnfuwugyt) vhwju $hghywywl wldwlg, huly nwwnwywu
Jwngny wudwnwug dwlwsytint nGwencd dhgngutpp Ythn-
fuwlgytlu 33 wbwnwywl pjngt: LpBup, np wunthinbunh
Jdwpdwlu Gpwphuhpwihu  dwdybnhg hGunn  wunthnBunh
unwgdwl thnepned wudh JwhywU nGwpned Yninwywihu -
ongutinp $6U dwnwugyh, w); Yuuwl wwywhnjwgpwywu pu-
yGnnipjwlp:

Udthnthnud

LGLuwpenwywihu hwdwywpgnd thnthnfuncpntluGph wuh-
pwdtwnnie niup wupunu wyuwnne £: Wy hwng £ unp hwdw-
Jwnagh UGpnpdwu hpwwnwwnieyntup Ge hp pnpnp Gupwyw-
nnigywdpubpny gnpéwéniejwl Ut npydbint wywwnpwun
thuGnt hwugwdwupep: Iwdnqywé Gup, np opGuph punniunt-
Up hpwywlwgyt] ' nwunduwuhpbing Jhpwaguwjhu thnpép
6L hwpyh wnubiny htwpwynp wnwuntughw| nhuytpp, npnup
Jwpnn GU Juwlgb] hwdwywpgh' npwbu wdpnnewywl Jt-
fuwuhquh YEuuntuwynee)niup:

Ywnbnp £ LwbL pwnwnphgh dwulwyhgubph Uwhuwwnnw-
dwnpdwénipiniup: Uhuhwyn E, np Jwulwlygnipiniup ynt-
nwwhu pwnwnnhght, puwn Entejwl, [pwgnighg “ptin” £ pw-
nwnnhsh dwutwygh hwdwp, wjiu wnGuwuyntuhg, np hwpyh
wnubNY wnlw unghwi-nunbuwywl hpwyhéwyn' wuap hp
wduwywl Juunwywsd gndwph npnwyh dwu unhyywé £
Juwnwht] Gppnpn wudh' h nGuu $nunh Yunwywnsh® www-
qwjntd hGwn unwuwine wyuywiheny: buy hwyh wnubiny,
np nbntu pwpd £ UV pilwjpwuynid pwnwewghlubph
wnwphutph pupwgpnid Yntinwywdsé dhgngubph Ynpnuinh Jw-
uhU hhannntpintup, wryw £ npn2wyh ubwhwywunnieiniu nt-
wh unp hwdwywnqp:

Wuhpwdtw £ U26L, np OpBugh npn2 npnyUGN GLu npnwyh
dinnpnwdutph nnbnhe EU tnwihu, Jwubwynpuwtu®

* wGwnipjwu yYnnuhg Jwulwygh oquhu Ywwnwnynn
Jadwpubph uwhdwluwthwy [hutGp, huswtu bwbL nphwug
awpnilwywyw hukne Ghwhupputnp,

* Judwynpnipjwl uygpnitpny wwpuiwnhp punwnnhghu
Jdhwuwint nGwend wGwmwywu Jwutwygnigjwl  pw-
guiwyniejnilp,

*  hUwpwynp [pwgnighs dwhuutpp' Yuwywé Yunwdwn-
¢h wwpgbLwydwph &L wuncthnbunh wwdwuwagnph gény
SwnwjncEjwl Yyéwnph htwn,

e wunthnbwnh Gpuwhuwynpywé dwdytunnhg htwnn YEu-
uwpenwywnnih Jwhwlwint nGwenid yniinwyjwé vh-
gongutinp sdwnwlgbinL npnyprp, huswbu Lwle opGupny
LUwhiwwnbujwséd nbwptpnd wunthinbnh wwjdwlwaghp
Yuptint wudh wwpunwnpgwénieniup,

* dwulwygh Jhusbr YGuuwpnwywihu wnwphep Jwhw-
Lwint nGwenid Yneinwyywé gnedwnpubpp dwnwugubph
ynnuhg dhwujwgqg ydwph wnGupny unwlwint uwhdw-
Uwthwyneup:

Antuwlp, np Yninwywihu  YGuuwenwywihu  pwnwnph-
sh hpwywywu' Ywpgwynpnidutph uhgngny Yunwywpntpe-
jntup Yuinbndh wuhpwdtn wwydwulubp Jwulwyhgubph
yGuuwpnwywihu dhgngutpp nnowdhwn YunwdwpGine G
yGLuwpnwlwihu twnphep hwnwéd wudwlg ywwnpwsd YEu-
uwpenwyutph wntupny wwwhny 6L pwntytghy tGnniejniu
wwwhnybint hwdwn:

3nnwdutn

1. Uwulwyhgubph  Ywwwpwsd  wwpuwnhp  Ynenwwihu
Jéwpubph  wdpnng  gndwph’ éagpunjwé  nwpblwl  quwény,
YGpwnwnabihnieintup Gpuwhuwydnpyned £ Optupny:

2. Uwulwyhgubph ntGuwnpp dqupnnp’ hpwdwpwlwywl  wlé
E, npp Jwpbnt B Jwulwyhgubph nGGunpp,  dwulwynpuwtbu®
pwgbint W Juntnt £ dwubuwyhgutph YELuwenwywihu hwhyutnp,
Ywaquwytpwbine £ $nlntph  thwybph  ennwpynudp,  npwlg
thnfuwlwynedp, npwdwnptint £ wnGnGynieintllp dwulwyhguGphu
n.  dnunh Ywnwlwnphsubpht, hpwywlwgubint £ optGupny
uwhdwuywd wy| gnpdwnnjeutn:

3. 3wpyh owbGpwwnpp' Juaguwytpwniejniu E, nnp
Uhgunpnwynntinc £ dwulwyhgutph ntGuwnnp Jwnnnh
Unnuhg Jwulwyhgubpht  dwwnnigynn npn  Swnwjnientlltp,
Jwulwynpwwtu' ntGunpp Juwpnnh dnwn yebuwenwywihl hwyh
pwgntup, Jwulwygh wldbwywl  wnduiubpnid  thnthnfuntentu
Ywwnwntip, Jwulwygh Ynnuhg dnunh  thnthnpuniginiup W wyl
SwnuwyntenLtlutn:

4. “Uphuwwnwydwnéh bL npwl hwywuwntgywé wy) yéwnpnedubph”
gwuyp uwhdwuyby £ 33 Ywnwywpniejwu 08.08.2013k. ehy 853-L
npnuwidp:

5. 3pdlwywu YEUuwpenwyh wduwywl swihp  uwhdwujwéd
E 14,000 npwd (R Ywnwywnpnipjwu 30.12.2010p. N1734-L
NnpnanLd)
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cutting through complexity

KPMG IN ARMENIA

Confronting
Complexity?

Complexity is accelerating.
How you react will define performance,
success and reputation. KPMG
professionals help you cut through the
new complexity, to a more profitable and
sustainable future.

kpmg.am



B AMERIA

MANAGEMENT ADVISORY

EY

Ywnnrgbiny
pwptytighy w2fuwnph

Banking & Insurance

Ameria

ArmSwissBank

Byblos Bank Armenia
FINCA

First Mortgage Company
Good Credit

HSBC Bank Armenia
Ingo Armenia Insurance
Resolution Apahovagrakan Broker
Rosgosstrakh-Armenia
Unibank

Business & Financial Services

Alpha Plus Consulting
Amber Capital
Armenbrok

Baker Tilly Armenia
Booz Allen Hamilton
Business Support Center
Concern Dialog
Deloitte Armenia
Erebuni Plaza

EY

Grant Thornton
KPMG

Legelata

Nasdag OMX

PwC Armenia
Prudence

Consumer Goods

Arsoll

Artsakh Brandy
British-American Tobacco
Coca-Cola HBC Armenia
Fora

Imperial Tobacco

Japan Tobacco International
Mary Kay

Q OepEsi.
|| B

Megerian Carpet

Oriflame Armenia
Pepsi-Cola Bottler Armenia
Philip Morris Armenia LLC
Stalker

Energy & Mining

Armenian Copper Program
Deno Gold

GeoProMining Group
Geoteam

Information Technologies

Apaga Technologies

Fine

Hylink

LTX-Credence Armenia
Mentor Graphics

Microsoft

National Instruments

OSG Records Management
Studio One

Synergy International Systems
Synopsys Armenia
Unicomp

Infrastructure Development

Atlas Copco
RENCO S.PA.
Zeppelin Armenia

Marketing & Promotion

Deem Communications
Stolte

McCann Erickson

Mineh Printing Company
Publicis Hepta Armenia

Moving & Transportation

Fedex
Globalink

o Grant Thornton

An instinct for growth’

MARRIOTT
ARMENIA YEREVAN

Gosselin Yerevan
Unitrans

NGOs & International
Organizations

Armenia Tree Project Charitable Foun-
dation (ATP)

Center for Agribusiness and Rural
Development (CARD)

Children of Armenia Fund (COAF)
Eurasia Partnership Foundation

Foundation for the Preservation of
Wildlife and Cultural Assets (FPWC)

Fund for Armenian Relief of America
(FAR)

Habitat for Humanity Armenia
IDeA Foundation

International Center for Agribusiness
Research and Education (ICARE)

Pragma Corporation Armenia Branch

United Nations Children's Fund (UNI-
CEF)

World Vision Armenia
Tourism & Hospitality Services

Armenia International Airports
Armenia Marriott Hotel Yerevan
Austrian Airlines

Best Western Congress Hotel
Jazzve

Levon Travel

Rumea

Tufenkian Hospitality

Miscellaneous / Other

Armobil Security Service
GSK Representative Office
LUXURY

Pantera Security Agency
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Telephony

37 Charents str., Yerevan, RA
tel.: +374 (10) 58 11 11
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