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Diana Gaziyan
Executive Director 

American Chamber of Commerce in Armenia 

Dear Readers,

Editorial

We decided to devote the current issue of the AmCham Business Magazine to the Information Technologies (IT) sector in 

Armenia. The selection of the topic is not random and, as is widely known, is one of the most dynamic sectors of the Arme-

nian economy, which may transform Armenia over time into a regional IT hub. The Armenian government has proclaimed 

the IT sector as one of its priority directions, to which it devotes special attention. One of the most important initiatives of

the government was the foundation of Information Technologies Development Support Council back in 2001, which is an 

important platform for raising and discussing issues faced by the Armenian IT sector. Another important initiative is the com-

piling of a concept paper on the development of the IT sector in 2008, which set out the long-term strategy for the sector`s 

development through 2018. 

The history of the Armenian IT sector dates back to the Soviet era, when Yerevan and Vilnius were considered the largest 

centers in the Soviet Union in terms of micro-programming and computer technologies development. One of the more seri-

-

type of the modern computer, which had both large size and mass. However, after the appearance of Windows, personal 

development, encouraging it to concentrate mostly on software development. In the 1990s, the IT sector encountered seri-

ous challenges, having some progress on the fundamental research side only.

Currently, the sector is developing rapidly, with some large international companies expressing serious interest in Armenia. 

One of the strongest features of Armenian IT is its educated and talented work force, which attracts the attention of many 

-

The events aim at establishing business links, attracting investment, and implementing projects to promote the sector`s 

development. It is also important to note that the Armenian IT/High-Tech Representative Office in the U.S. Silicon Valley 

was opened in 2012, and plays a great role in establishing new links between Armenian and U.S. companies in the IT area. 

However, the Armenian IT sector faces certain challenges, which need to be addressed. Among them is the copyright protec-

tion issue, as well as frequently changing legislation, taxation of non-resident income, etc. 
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AmCham Events 

  The USAID Enterprise Development 
and Market Competitiveness Project 
(EDMC) and the American Chamber of 
Commerce in Armenia (AmCham) held a 
joint conference on customs reforms on 
Friday, September 27, 2013, at Erebuni 
Plaza Business Center. The conference 
aimed at engaging the business commu-
nity in a discussion of the latest interna-
tional developments in customs reform. 

The participants discussed issues, such 
as the import and export of dual-use 

goods, postal items, customs valuation 
and licensing, as well as the examples 
of successful customs reforms of other 
countries with comparable economies.  

The conference was an opportunity for 
the business community to raise issues 
and ask questions to a panel of local 
and international experts representing 
private sector and public agencies. 

The newly drafted legislative package 
of amendments developed within the 
Regulatory Guillotine project with EDMC 

support, was also presented. The objec-
tive of this review is to cut inefficient, 
costly, and time consuming regulations. 

The conference was attended by the 
U.S. Ambassador to Armenia John Hef-
fern, the USAID Armenia Mission Direc-
tor Karen Hilliard, Deputy Chairman of 
State Revenue Committee Vakhtang Mi-
rumyan, and the Head of Department of 
State Revenue Policy and Administrative 
Methology of Ministry of Finance Arman 
Poghosyan. 

Customs Reform in Armenia: 
From Consensus to Commitment

  On September 28, 2013, AmCham 
held its thirteenth Annual General 
Meeting to elect the new Board of Di-
rectors. The meeting started with the 
presentation of AmCham financial re-
ports, and was followed by a discus-
sion on the achievements and devel-
opment prospects of AmCham. After 
the discussion, the representatives 
of AmCham member companies par-
ticipated in the election process of the 
AmCham board.

David Atanessian of First Mortgage 
Company - President

Edward Mouradian of Prudence Law 
Firm - First Vice-President

George Isayan of LTX Credence - Sec-
ond Vice-President

Board Director

Gagik Gyulbudaghyan of Grant
Thornton - Board Director

Karen Zakaryan of Nasdaq
OMX- Board Director

Tigran Gasparyan of KPMG - Board 
Director

David Bequette of Green Bean Coffee 
Shop - Board Director

Diana Ghazaryan of Booz Allen
Hamilton - Board Director

Karine Sarkissian of Coca-Cola
Company - Board Director

Grigor Barseghyan of Microsoft - Board 
Director

Nerses Nersisyan of PwC Armenia - 
Board Director

AmCham Holds Its Thirteenth Annual General Meeting

The results of the elections of the Board of Directors are as follows: 
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AmCham  Events

  AmCham's traditional Friday Night 
event, with a Halloween theme, took 
place on November 1, 2013.

It was held in Pub 37, with many activi-
ties and Halloween spirit rather evident 
through interesting decorations. 

The representatives of over 35 AmCham 
member companies attended the event 
and had the opportunity to enjoy the fes-
tive atmosphere, taste some of the best 
international beers, listen to  music and 
meet old and new friends. 

The guests, also, had a chance to 
participate in an interesting "Bingo" 
game, which provided yet another 
opportunity for the participants to so-
cialize and network.  

AmCham Friday Night at Pub 37

  As the holiday season approached, 
AmCham organized another get-to-
gether, to celebrate the upcoming New 
Year and Christmas.

The event took place on December 
19, at Armenia Marriott Hotel Yerevan. 

Over 70 AmCham members attended 
the event, which provided a great 
chance to listen to the band music, 
taste wine, and enjoy the open buffet.

The participants of the event were en-
tertained by a life band and a cartoon-

ist, who painted interesting and amus-
ing images of the guests. 

The overall event was held in a warm 
preholiday atmosphere and provided 
yet another opportunity to meet old and 
new friends, socialize, and network. 

AmCham’s Traditional Christmas Celebration
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AmCham New Members

AmCham Welcomes New Members

About

Being green is not a matter of politi-
cal belief or an environmental stance, it 
is really just common sense.So reduce, 
reuse, recycle, and refill your mugs with 
our coffee, become coz from what we 
have heard last, there is no Planet B.

Description

The 100% Non-Smoking Coffee 
Shop, the Green Bean coffee shop, 
which opened in July 2012 in  Yerevan, 
offers a new, innovative concept, an 
eco and customer friendly atmosphere 
where coffee connoisseurs enjoy a 

world-class coffee experience and ex-
cellent service. The business was the 
brainchild of two Armenian sisters and 
their Swiss and American husbands. 
The Green Bean is currently embarking 
on a franchising license plan and will be 
selling franchises in Armenia and East-
ern European countries.

FORA LLC

FORA Company was founded in 
2004 as a representative of famous 
FORD Motor Company dealing with 
import, sales and after-sales services 
of renowned FORD vehicles in Arme-
nia. FORA Company during almost 
10 years of successful operation has 
created a reputation of a company, 
which proved to be a reliable partner 
with long-term vision and established a 
strong network by stabile and consis-
tent cooperation with all key sectors of 
Armenian society. 

FORA LLC cooperates with business 
and private sectors and government by 
ensuring individual & professional ap-
proach to each customer and business 
partner. The Company values and ap-
preciates its customers. Being open 
and confident, FORA LLC provides 
the best solutions and most suitable 
options to support businesses of all 
partners. By having agreements with 

almost all banks and insurance com-
panies of Armenia, the Company offers 
both retail and wholesale options.

The Company imports large variety of 
model range of world-known FORD 
brand - from Focus to Kuga, from Fiesta 
to Explorer, from Transit to Tourneo, 
thus addressing all needs of individual & 
corporate partners on the highest level. 

-
formance and high quality of services is 
also the fact of becoming an exclusive 
and official representative of LAND 
ROVER brand just a year after being es-
tablished. Since 2005 the import, sales 
and after-sales services of Land Rover/
Range Rover luxury vehicles are man-
aged in FORA Showroom and Service 
station - one of the best in Armenia. 

Since 2007 FORA LLC officially rep-
resents world-famous VOLVO CARS 
of Sweden as well as SIXT rent a car 
of Germany- the most prestigious car 

the world. At this point SIXT Armenia 
provides premium level rent-a-car ser-
vices in 3 offices located in Zvartnots 
International Airport, downtown Yere-
van, and in Marriott hotel Tsaghkadzor 

Armenia. There is a huge tourism po-
tential in Armenia and SIXT has its own 
role in revealing tourism opportunities 
in Armenia by offering various vehicles 
with the main goal of addressing all 
travel needs of customers. 

Currently internationally known 4 
-

VO, and SIXT operate under the FORA 
umbrella and provide high-level and 
professional services to customers in 
FORA showroom which is one of the 
biggest showrooms not only in Arme-
nia, but also in the Caucasus region. 
FORA LLC has registered significant 
achievements during almost 10 years 
of operation, and there is more to be 
achieved in the future.

  Unibank" CJSC was founded in 2001. 
Crediting to the small and medium busi-
ness and retail business development 
is strategic business-directions for Uni-
bank. By lending portfolio provided to the 
SME-s Unibank is in top 5 in the banking 
sector of Republic of Armenia. Presently 

Unibank has 46 branches and one rep-
resentative office in Moscow (RF). All the 
branches of Unibank provide full-fledged 
bank services both to physical and legal 
persons, including attraction of money in 
deposits, consumer and business cred-
iting, UNISTREAM money transfers, 

emission and service of banking cards, 
settlement and cash service, foreign ex-
change operations and etc. The assets 
of the Bank exceeded 149,4 bln AMD, 

information about Unibank, visit: 
www.unibank-armenia.com
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AmCham  New Members

  Deloitte CIS is pleased to announce 
the official opening of a new office in 

th office 
across 11 countries in the region. De-
loitte has operated in the CIS for over 
20 years and currently employs over 
2,500 people. We made the strategic 
decision to open an office in Yerevan 
to boost our long-running relationships 
with local companies and to tap into the 
republic's economic development.

The Deloitte global network,
with over 200,000 professionals and 
gross revenues of USD32.4 billion for 
FY13, was recognized as the number 
one professional services firm in the 
world in 2013. We help clients respond 
to complex and changing markets. 
The value we offer our clients comes 
through combining our strong techni-
cal skills across many disciplines, our 
thorough knowledge of the industry, 
and our global network. Deloitte pro-
vides auditing services to or has sig-
nificant relationships with 79 percent 
of the 2012 Fortune Global 500 com-
panies. Our overall penetration of the 
2012 FG500 by industry ranges from 

63-93 percent, with half the industries 
at around 80 percent.

Consumer Business 
Deloitte serves 75 companies or 81% 

Energy & Resources
Deloitte serves 66 companies or 63% 

Financial Services 
Deloitte serves 98 companies or 86% 

Life Sciences & Health Care 
Deloitte serves 21 companies or 81% 

Manufacturing
Deloitte serves 86 companies or 80% 

Technology, Media & Telecom-
munications
Deloitte serves 51 companies or 93% 

new office in Yerevan. We are strongly 
placed in the region and we look for-
ward to supporting Yerevan and its 

business community in realizing its po-

says Arpine Ghevondyan, who will 
lead the new office.

Arpine is a UK Chartered Public Accoun-
tant (FCCA) and has over 12 years of ex-
perience in providing audit and advisory 
services to multinational companies in 

decided to open an office in Yerevan 
based on the prospects of the Republic 
of Armenia and the progress made to im-
prove transparency and doing business. 
In the region, Deloitte has served on the 
Board of AmCham in Russia for more 
than 15 years and is currently serving 
as the chair and co-chair of the finance 
and tax committees, respectively, and is 
actively involved in the Energy and HR 
committees.  Deloitte actively works with 
AmCham in other regions to contribute 
to the better business environment and I 
look forward to doing the same in Arme-
nia. I am confident in our success as the 
region continues to develop and as we 
continue to successfully establish long-
term relationships with the community 

  GSK is a science-led global healthcare 
company that researches and develops 
a broad range of      innovative medicines 
and brands. GSK representative office 
was opened in Armenia in 1998. 

With headquarters in the UK, we have 
a wide geographical reach. We have 
offices in more than 115 countries, ma-
jor research centres in the UK, USA, 
Spain, Belgium and China and an ex-
tensive manufacturing network with 87 
sites globally.

In Armenia we are working over 15 
years following the common mission 
to improve quality of human life by en-
abling people to do more, feel better 
and live longer. 

GSK has three primary areas of busi-
ness in pharmaceuticals, vaccines and 
consumer healthcare. 

- GSK pharmaceuticals business re-

searches, develops and makes avail-

able medicines that treat a variety of 

serious and chronic diseases. We have 

medicines available or in development 

in a wide range of areas (including infec-

tious diseases, cancer, epilepsy, heart 

disease, asthma and chronic obstruc-

tive pulmonary disease, HIV/AIDS)

- Vaccine business is one of the largest in 

the world, with nearly 900 million doses 

distributed to 170 countries in 2012. We 

produce paediatric and adult vaccines to 

prevent a range of infectious diseases 

(including hepatitis A and B, diphtheria, 

tetanus and whooping cough, measles, 

mumps and rubella, polio, typhoid, influ-

enza, bacterial meningitis)

- Through GSK consumer healthcare 
business, we market a range of con-
sumer health products based on scien-
tific innovation. We have leading posi-
tions in four main categories:

Our commercial success depends on 
creating innovative new products and 
making these accessible to as many 
people who need them as possible. By 
achieving this, we will be able to grow 
our business and provide benefits to 
patients, consumers, society, our em-
ployees and our shareholders.

GSK is one of the few healthcare com-
panies researching medicines and 
vaccines for the World Health Organ-

AIDS, tuberculosis and malaria.
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Increase your business turnover by enrolling into AmCham Member to 
Member (M2M) program. M2M program is a significant opportunity for 
members to gain exposure and clients, while creating additional value for 
other AmCham members. M2M program entitles AmCham members to the 
best discounts available on goods and services offered by other AmCham 
members and representatives of wider business community. However, non 
AmCham members will not be able to enjoy discounts offered by others 
within the framework of the program.

To become a program participant, you simply need to download from www.
amcham.am

and submit to us (either in hard copy or electronically) the Member2Member Discount Participation Form.

AmCham Members will receive discounts upon presenting their M2M plastic cards, which can be obtained from the AmCham 
office. The offers are valid for one year.

AMERIA BANK

Contact person: Hasmik Sargsyan;
Tel.: (374 10) 561 111;
E-mail: h.sargsyan@ameriabank.am;
Description of discounted product or 
service:

Up to 50% discount on Gold Credit 
Cards.

Additional information: 

Gold Credit Cards will also help to 
benefit from convinience of the IAPA 
international discount system and inter-
national travel insurance. Ameriabank 
also offers discounts for different retail 
products.

ARMENIA MARRIOTT HOTEL

Contact Person: Mariam Ohanyan; 
Tel.: (374 10) 599 185;
Description of discounted product or 
service:

10% discount on all the outlets of 
the Armenia Marriott Hotel (with the 
exception of Scoop Ice-cream Par-
lor).

BUSINESS SUPPORT CENTER 

Contact person: Samvel Gevorgyan; 
Tel.: (374 10) 574 778, (374 60) 532 113
Mob: (374 99/77) 574 778;
E-mail: marketing@bsc.am,
training@bsc.am;
Description of discounted product or service:  

10% discount on:

Open and corporate trainings;
Coaching;
Consulting and advisory services;
HR services and leadership;
Researches amd surveys;
Business valuation;
Project evaluation.

OSG RECORDS
MANAGEMENT LLC

Contact person: Lilya Abrahamyan;
Tel.: (374 10) 743 460;
E-mail: l.abrahamyan@osgrm.com;
Description of discounted product or 
service:

5% discount on confidential storage 
of documents in specially designed 
boxes at OSG prupose-built cen-
ters.

M2M Program

ICARE FOUNDATION

Contact person: Vardan Urutyan,
Susanna Mezhlumyan;
Tel.: (374 10) 522 839;
E-mail: info@icare.am;
Description of discounted product or 
service:

10% discount on teh Master of Agri-
business (MAB) program tuition 
fee.

Additional information: 

MAB is a professional degree program 
exclusively focused on the agribusiness 
sector, with an emphasis on combin-
ing economic, business analysis, and 
quantitative methods for managerial 
decision-making.

MINEH PRINTING COMPANY

Contact person: Armineh Ghazarian; 
Tel.: (374 10) 563 022, 522 187;        
Mob.:(374 94) 720 720;
E-mail: info@miheh.am, mineh@
netsys.am ;  
Description of discounted product or 
service: 

5% discount to promotional items;

10% discount to services: pad 
printing, silk screen printing and 
laser marking, engraving and cut-
ting.  (USB - flashes, T-shirts, hats, 
mugs, bags, mouse pads, pens, 
key tags, lanyards, wristlet bands, 
CD, umbrellas, fridge magnets, 
watches, posters, stickers, hang 
tags and poly bagging). 
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Contact person: Armen Martirosyan;
Tel.: (374 10) 561 526, 581 059;
E-mail: armen@antares.am;
Description of discounted product or 
service:

7% on printing services: books, bro-
chures, cards, posters, etc.; 

10% on advertising/PR services: or-
ganization of ad campaigns, events, 
conferences, etc.;

10% on promo materials/souvenirs: 
pens, pencils, USB flashes, mugs, 
key holders, T-shirts, etc.;

belletristic, textbooks, science fic-
tion, etc.;

5% on stationary sales: staples, 
pens, glues, markers, etc.

PRUDENCE LAW FIRM

Contact person: Armen Melkumian
Tel.: (374 10) 514 830; 
Description of discounted product or 
service:

20% discount on legal services.

INGO ARMENIA INSURANCE

Contact person: Jemma Frangulyan; 
Tel: (374 10) 592 121;
E-mail: info@ingoarmenia.am;
Description of discounted product or 
service:
10% discount on:

Motor Insurance;

Travel Insurance;

Personal Accident;

Property Insurance. 

Additional information: 

The discount does not apply to:

Specially negotiated/provided rates;

Policies  issued through agents;

Other promotional rates provided by 
INGO Armenia ICJSC.

HSBC BANK ARMENIA CJSC

Contact person: Vardan Shahbazyan; 
Tel.: (374 10) 515 200; 
E-mail: vardanshahbazyan@hsbc.com
Description of discounted product or
service:

100% discount  on corporate  ac-
count opening;  

100% discount on corporate addi-
tional account opening;  

67% discount  on HSBCnet set-
up;

Up to 50% discount  on platinum 
corporate credit card annual service 
fee;  

Up to 50% discount  on personal ac-
count opening.

CONCERN DIALOG LAW FIRM

Contact person: Liana Kamalian; 
Tel.: (374 10) 575 121; 
E-mail: info@dialog.am;
Description of discounted product or 
service:

In case of consulting - first consulta-
tion, and in small cases preliminary 
feasibility study will be done free of 
charge;

In case of subscription services for 
the first three months - 1 to 5 hours 
per month free of charge service 
provision or up to 15% discount;

5-20% discount on all services 
of "Concern-Dialog" Law Firm for 
AmCham member companies and 
their officers (or Card Holders upon 
presentation of the Card);

7% discount for Company regis-
tration, 15% for all other company 
law/corporate law issues (includ-
ing M&A, Full legal due diligence 
check-up, etc.).

AmCham M2M Program

BEST WESTERN
CONGRESS HOTEL

Contact person: Emma Karapetyan;
Tel.: (374 10) 591 102; 591 199;
E-mail: marketing@hotelcongressye-
revan.com;
Description of discounted product or 
service:
10% discount on:

Ball Room and Picasso Hall;

Authentic Italian full service pizzeria 
Mediterraneo;

Italian restaurant Raffaello;

Fitness membership.

Additional information: 

The discount on Ball Room and Picas-
so Halls applies in the case of full day 
rental.

JAZZVE

Contact person: Marina Sultanyan
Mob.: (374 91) 115 900
E-mail: marina.sultanyan@siholding.am
Description of discounted product or 
service:

5% discount at all Jazzve cafes.

RUMEA TEMPTING TRIPS
CLUB LLC

Contact person: Meri Nikolaishvili; 
Tel.: (374 10) 323 141; 
E-mail: marketing@rumea.am;
Description of discounted product or 
service:

5-7% discount on all tour packages.
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ROYAL TULIP GRAND HOTEL YEREVAN

Contact person: Ani Shahbazyan;
Tel.: (374 10) 591 693; 
E-mail: marketing@hotelyerevan.com;
Description of discounted product or 
service:
10% discount on:

Rossini Restaurant;
Yerevan Spa.

PANTERA SECURITY AGENCY

Contact person: Karen Hovhanesyan; 
Mob.: (374 77) 010 230; 
E-mail: info@pantera.am;
Description of discounted product or 
service:

5% discount on guard services;

20% discount on QRT (Quick Re-
sponse Team).

UNITRANS

Contact person: Heghine Armenyan;
Tel.: (374 10) 520 293;
E-mail: heghine@unitrans.am;
Description of discounted product or 
service:
5% discount on:

Sea freight, air freight;

Land transport;
FCL/LCL services;
Combined transportation of air, sea 
and land;
Custom brokerage.

Non-Members

AI LEONI RESTAURANT

Contact person: Aram Yeghiazaryan
Tel: (374 10) 530 892; (374 91) 435 803
Address: 40 Tumanyan str., Yerevan 
Description of discounted product or ser-
vice:
5% discount for AmCham Members ap-
plied to all menu items offered at the res-
taurant.

B&Z FURNITURE MANUFACTURING 

ENTERPRISE

Contact person: Tereza Saghyan;             
Tel: (374 10) 276 451; 
Adrress: 68 Baghramyan str., Yerevan 
Description of discounted product or ser-
vice:
10% discount for AmCham Members ap-
plied to custom made furniture.

CACTUS MEXICAN RESTAURANT & 
BAR

Contact person: David Gabrielyan; 

Tel: (374 10) 539 939
Address: 42 Mashtots ave., Yerevan 
Description of discounted product or ser-
vice:
5% discount for AmCham Members ap-
plied to all menu items offered at the res-
taurant.

DOLMAMA RESTAURANT

Contact person: Jirair Avanian; 
Tel: (374 10) 561 354
Address: 10 Pushkin str., Yerevan 
Description of discounted product or ser-
vice:
10% discount for AmCham Members ap-
plied to food. 

HERTZ RENT-A-CAR

Contact person: Harutyun Harutyunyan 
Tel: (374 10) 543 311, (374 91) 416 493

E-mail: info@hertz.am
Adrress: 7 Abovyan str., Yerevan
Description of discounted product or ser-
vice:
15% discount on car rental services. 
Discount is available only on cars from 
Hertz Armenia car fleet. Other services of-
fered by Hertz such as minibuses, buses, 
hotel bookings, driver services do not ap-
ply to this discount program. 

31 October to 31 March every year. 

SALT SACK SOUVENIRS & GIFT SHOP

Contact person: Mara Klekchian; 
Tel: (374 10) 568 931 
Address: 3/1 Abovyan str., Yerevan 
Description of discounted product or ser-
vice:
10% discount on all purchases at the 
shop.

AmCham M2M Program

FIRST MORTGAGE

Contact person: David Atanessian; 
Tel.: (374 10) 518 181; 
E-mail: davidatanessian@firstmortgage.am; 
Description of discounted product or 
service:

50 basis points discount on all loan 
products to full-time employees of 
AmCham member companies.

MEGERIAN CARPET 

Contact person: Hayk Ayvazyan; 
Tel.: (374 10) 442 994;
E-mail: hayk@megeriancarpets.com; 
Description of discounted product or 
service:

10% discount on all products.

Additional information:

Megerian Carpet also organizes exclu-
sive tours, which will introduce to rug 
making in all its details.

AUSTRIAN AIRLINES

Contact person: Tamara Karkusian; 
Tel.: (374 10) 512 201;
E-mail:
tamara.karkusian@austrian.com;
Description of discounted product or 
service:

50% discount on fee for tickets is-
sued at the Austrian Airlines office.

Additional information:

Only applicable for tickets bought at the 
Austrian Airlines town office.
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AmCham Member News

 For more than three years Coca-Cola 
Hellenic Armenia has championed 
healthy and active lifestyle in Yerevan 
by creating opportunities for children in 
different communities to practice physi-
cal activities.  On October 18, 2013, 
Coca-Cola Hellenic Armenia opened its 
third community playground in Yerevan, 
located in the Administrative District of 
Kentron. The playground has a football 
field, special equipments for physical 
exercises, playing area for children and 
green area for rest. 

Arayik Qotanjyan, advisor to the Ma-
yor of Yerevan, while officially opening 

are grateful to Coca-Cola Hellenic 
Armenia for its active involvement in 
social projects, particularly, for build-
ing playgrounds for our children and 

Following the official opening ceremony 
community children were entertained 
with sport competitions, after which they 
received gifts from Coca-Cola Hellenic 
Armenia.

communities is one of the priorities 
of Coca-Cola. With this playground we 
directly promote the physical develop-
ment and healthy lifestyle among chil-
dren, and we are committed to continue 

said the General Manager of Coca-Cola 
Hellenic Armenia, Gagik Danielyan, dur-
ing the official opening ceremony.

motivate children to play active sports 

COCA-COLA HELLENIC ARMENIA BRINGS MORE HEALTHY LIFE-
STYLE OPPORTUNITIES TO THE CHILDREN OF YEREVAN

 Coca-Cola has a rich heritage of 
spreading happiness at New Year and 
Christmas time, with our much-loved 

icon. 

For the first time, to celebrate the 
start of the festive season we sent our 
iconic Christmas Happiness truck on 
tour, spreading Coca-Cola's magic to 
people in Yerevan, giving away drinks 



15

AmCham Member News

 Concern-Dialog CJSC Manag-
ing Partner, Attorney-in-law Sedrak 
Asatryan, and Senior Lawyer, PHD 
Suren Gomtsyan, have participated 
in the International Law Conference 
organized by TAGLaw international 
worldwide alliance of law firms on 
October 21-23, 2013 in Munich, Ger-
many. The topics discussed at the 
conference were, among others, law 
firm ranking, marketing effective-
ness, pricing mechanisms and skills 
of specialist selection. As a law firm 
with strong traditions of corporate cli-
ent service, Concern-Dialog values 
its participation in the conference and 
animates the role of Armenia in the 
international legal community.

Concern-Dialog CJSC is a TAGLaw 
member and the sole representative 
of Armenia and Caucasus since 2010.

The international network of TAGLaw, 
founded in 1998, now includes over 
145 qualified law firms from 81 coun-

tries all over the world. The members 
of TAGLaw are highly-respected, val-
ue-driven law firms with local market 
knowledge and expertise. Members 
are carefully chosen based on their 
reputation and record, and on recom-
mendations from existing members.
With such a partnership network, our 
services are able to reach the needs of 
clients far outside the borders of Cau-
casus.

And in 2013 TAGLaw has been rec-

Chambers Global 2013 rankings guide 
for legal networks, becoming one of 
only six global legal networks to re-

Chambers Global.

  Getting involved in Habitat's activi-
ties for one day is a wonderful opportu-
nity for businesses, corporate groups 
or organizations to help families in 
need to improve their housing condi-
tions and to realize their dream of ha-
ving a simple, decent and affordable 
housing. At the same time, taking part 

coworkers and supervisors is an effec-
tive team building and development 
retreat, as well as a good opportunity 
for acquiring cooperation and leader-
ship skills.

campaign, calling on private interna-
tional and domestic organizations and 
groups to join home building voluntary 
construction activities and improve liv-
ing conditions for low-income families, 
providing simple affordable and safe 
housing for them, thus changing the 
lives of people and communities. In 
June 2013 Coca-Cola Hellenic Arme-
nia Company joined the campaign.

A group of manager-volunteers of 
Coca-Cola Hellenic Armenia joined 
HFH Armenia team to work hand-in-
hand with the family of Vardan Grigo-
ryan in a two-day home building activi-
ties initiated by Habitat.

"HFH Armenia executes its projects 
by the principle of partnership: partner 
families, volunteers and organizations. 
The involvment of private companies 
in the process of improving the lives of 
Armenian families is very essential, and 
we give it a great importance here, in 
Habitat. We welcome the participation 

of Coca-Cola Hellenic Armenia in this 
project and hope that it will serve as a 

Vardanyan, the Executive Director of 
HFH Armenia.

From June 29-30, a group of 15 vol-
unteers from Coca-Cola Hellenic Ar-
menia carried out construction works 
in Aghavnadzor village, 120km away 
from Yerevan (Vayots Dzor province) 
to help one more low-income family 
to realize its dream of having a sim-
ple and decent home. During the two 
days, the volunteers carried out floor 
covering and floor levelling works.

-
rial staff of Coca-Cola Hellenic Arme-
nia. We helped the Grigoryan family to 
make their dream of having their own 
comfortable home come true. Par-
ticipation in the voluntary construction 
project of HFH Armenia was a great 
honour and responsibility for the staff 

ted Gagik Danielyan, General Director 
of Coca-Cola Hellenic Armenia. 

LOW INCOME FAMILY OF AGHAVNADZOR VILLAGE WAS SERVED WITHIN 
THE FRAMEWORK OF A "ONE DAY BUILD" PROJECT
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  Earlier this year, the Central Bank 
and the Central Depository of Armenia 
(CDA) launched an improved and more 
effective model of depository opera-
tions in Armenia. CDA delegated cor-
porate registry keeping and securities 
custody services to authorized invest-
ment service providers, the Account 
operators. Immediately following this 
innovation, Armenbrok obtained the 
status of an Account operator by sign-
ing a custody service provision agree-
ment with the CDA. 

Even though prior to this, Armenbrok 
had for quite some time rendered reg-

istry keeping and custody services to 
its customers, becoming an Account 
operator enabled the company to sig-
nificantly expand the customer base 
and  enhance the range of related ser-
vices. Building upon the existing in-
ternal competencies, Armenbrok em-
ployed and trained new staff to handle 
the increased volume of this specific 
type of operations without compromis-
ing service quality. 

Currently Armenbrok offers the full 
package of registry and custody relat-
ed services, including: registry keep-
ing and maintenance; registration of 

securities transactions and corporate 
actions; opening and maintenance of 
securities accounts; securities trans-
fers; transactions related to payment 
and redemption of bond coupons and 
dividends; advising of the issuers on 
any transactions in their securities, 
including transfer or pledging instruc-
tions. As of the end of Q3, 2013, the 
number of companies keeping their 
registries with Armenbrok reached 
645. The company also remains very 

accounts: their number has exceeded 
235 and is growing daily.

ARMENBROK SUCCESSFUL IN THE ROLE OF CENTRAL 

www.armenbrok.com has been given an 
inspiring fresh look and fully updated to 
provide most complete and recent infor-

website now features intuitive navigation 
across dozens of sections covering the 

-
tions. Extensive information on all servic-
es rendered by the company, including 
investment banking, brokerage, registry 
keeping, custody, and business advisory 
is included to give visitors a clear under-

and offerings. The financial reports sec-
tion has also been improved and will be 
updated on a regular basis. Finally, the 
English version of the website has been 
substantially expanded enabling foreign 
visitors to obtain more information in less 
time and with less effort. 

Armenbrok hopes that its new virtual pres-
ence will be an even more convenient 
source of information on the company for 

all its stakeholders and would welcome 
any feedback or suggestions on its Face-
book page facebook.com/Armenbrok.  
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 Between  July 29 and August 1, 
2013, the Central Depository of Ar-
menia (CDA), have cooperated with 

and Central Bank of Armenia (CBA) in 
training  employees of account opera-
tors, who will service participants of II 
Pension Pillar when it is introduced in 
Armenia in January, 2014. 

The participants of the training got a 
deeper understanding of the Arme-
nian pension legislation and hands-on 
training, working with the AMPIS (Ar-
menian Mandatory Pension Informa-
tion System) software, developed in 
cooperation with eCSDX, a subsidiary 
of NASDAQ OMX Tallinn. At the end 
of the training, participants received 

certificates, giving them access and 
enabling them to work with AMPIS. 

The CDA, together with the CBA, is 
currently working on training staff of the 
account operators, which will directly 
service pension system participants, 
while pension accounts of participants 
to II Pension Pillar are expected to be 
kept centralized with the CDA.

CENTRAL DEPOSITORY OF ARMENIA PROVIDES A TRAINING TO ACCOUNT 
OPERATORS ON ARMENIAN MANDATORY PENSION INFORMATION SERVICE

  Mr. Seyran Sargsyan has been ap-
pointed as a member of the NASDAQ 
OMX Armenia Supervisory Board ef-
fective of July 26, 2013, when the de-
cision of the Central Bank of Armenia 
came into force. 

Since 1996 Mr. Sargsyan has held 
multiple positions in the financial sec-
tor, both in Armenia and the USA. In 
2006, he joined the Union of Banks of 
Armenia (UBA) firstly in the position of 

Executive Director, and from 2009 to 
2011 as the Vice Chairman. Currently 
Mr. Sargsyan is the Executive Director 
at UBA.

Mr. Sargsyan graduated from Yere-
van State University, Faculty of Ap-
plied Mathematics, and he has a PhD 
from the Armenian National Academy 
of Sciences and Master in Mathemat-
ics and Economics from Iowa State 
University, USA.

MR. SEYRAN SARGSYAN APPOINTED MEMBER OF 
THE NASDAQ OMX ARMENIA SUPERVISORY BOARD
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  Business encounters can be clever 
and entertaining. We, at DEEM, call 
this FUNSMART. 

-
nized by Deem Communications within 
British Days, came to be. Represen-

-
munity, staff members of the British 
Embassy in Yerevan headed by H.E. 
Ambassador Jonathan Aves, took part 
in this event. Lance Price, a journalist, 
writer and political commentator, who 
delivered a public lecture for British 
Days in Armenia, was also among the 
participants.
The teams were formed through a ran-
dom draw to enable networking and 
developing team spirit during the pub 
quiz. The warm Britain-themed ambi-
ence at Bourbon Street, motivated by 
the challenging questions of an expe-
rienced host Nazareth Seferian and 
cheering DEEM team, stirred the com-
petitive and cooperative goodwill and 
energy.

The participants from the financial, tele-
communications, educational and other 
sectors were delighted to spend a Fri-
day night, playing team games, solving 
puzzles, and enjoying drinks.
The purpose of DEEM, to put together 
such events, is networking, building 
a healthy work environment, creative 
pleasant ambience, and to meet new 
and old players in the field. 
Deem Communications has also been 
initiating and participating in a number 
of other events to build a space where 
both the corporate community and the 
civil society can find avenues of mutual 
support and prosperity. On Septem-
ber 18 and 19, DEEM supported Civil 
Society Day celebrations by providing 

-
lic and Private Sectors for the Benefit 

the Round Table discussion at the UN 
House focusing on leveraging CSR for 
effective cooperation between busi-
nesses and non-profits, and presented 

its CSR projects at the Civil Society Day 
Information Fair. 
DEEM prides itself in supporting start-
ups and innovative business projects, 
such as StartUp Cup. In addition, for 
its signature PR Talks event, DEEM 
invited Kristin Bergman, the Vice-
president of Strategic Partnerships at 
StartUp cup, to discuss the importance 
of communication with StartUp Cup Ar-
menia participants. PR Talks is a non-
formal platform, that brings together 
specialists of PR and communications 
spheres. These series aim at building 
professional networks to share ideas, 
expertise, achievements and challeng-
es of the field.
DEEM will continue initiating network-
ing meet-ups for corporate, civil society 
and media communities to foster the 
creative and motivating environment, 
where unconventional solutions and 
ideas emerge. 
Looking forward to constructing a FUN-
SMART business paradigm together.

ENCOUNTERS IN FUNSMART ENVIRONMENT
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(IT) sector celebrated the launch of two 

Global High-Tech Industry Conference 
ArmTech 2013 and the 9th DigiTec 
Expo. Both events were supported by 
the United States Agency for Interna-
tional Development (USAID) through 
its Enterprise Development and Market 
Competitiveness (EDMC) Project to 
promote the sustainable development 

-
vation, product commercialization, and 
market expansion, as well as spur in-
vestments into the sector.

ArmTech has been traditionally orga-
nized by the Enterprise Incubator Foun-
dation, under the high patronage of the 
Prime Minister of Armenia. USAID/
EDMC, which is implemented by a con-
sortium of consulting companies led by 
the Pragma Corporation, has support-
ed the event for the past two years. The 
goal of the conference is to support the 
development of the IT/High-Tech in-
dustry in Armenia by fostering business 
linkages and investments, promoting 
collaboration among high-tech indus-
try professionals, academia, investors, 
and government agencies. 

More than 200 people participated 
in the conference this year, featuring 
keynote speakers from the public sec-
tor, academia, and the private sector 
of Armenia, USA, Russia, European 
Union, CIS and other countries. Attend-
ees included representatives of leading 
technology companies, among them 
Rostelecom, IBM, Cisco, D-Link, Men-
tor Graphics, and National Instruments. 
Discussions highlighted the recent de-
velopments and successes in the sec-
tor, industry research, innovation, as 
well as challenges and opportunities for 
further growth.

ArmTech participants also witnessed 
the signing of two memoranda to pro-
mote new public-private partnership 
initiatives. Within the framework of the 
memorandum between Digital Pome-

granate and EIF, the partners will train 
new IT specialists, support the creation 
of new jobs, and carry out a public 
awareness campaign about the Gy-
umri Technopark. The memorandum 
between EIF and GNC-ALFA will help 
stimulate youth interest in new technol-
ogies, foster the use of the Internet and 
computers by the general public, create 
an environment conducive to the devel-
opment of IT skills, as well as establish 
a joint laboratory on the premises of the 
Gyumri Technopark.

Tigran Sargsyan and US Ambassador John 

Heffern witness the signing of memoranda 

during ArmTech 2013.]

The same day, the Union of Information 
Technology Enterprises (UITE) held 
its annual signature event, the DigiTec 
Expo, with the participation of the Pres-
ident of Armenia Serzh Sargsyan, the 
Minister of Economy Vahram Avane-
syan, and representatives of local and 
international businesses.

For the second year in a row, EDMC 
support for DigiTec was two-fold. 
EDMC Chief of Party Bruno Cornelio 

start-up IT companies that offer both 
interesting and innovative technologi-
cal ideas and solutions. This year, they 
once again were represented at the 
exhibition in a united front. With EDMC 
support these startups presented their 
products and networked with poten-

tial partners, clients, and investors. 
As DigiTec significantly contributes to 
the establishment and strengthening 
of business ties, EDMC also offered 
a targeted business-to-business area 
for meetings, where participating com-
panies were able to engage in deeper 

From October 4-6, more than 24,000 
visitors visited the exhibition. IT solu-
tions were presented by over 120 lo-
cal and international companies from 
Canada, Singapore, Russia, and the 
United States. The first floor of the ex-
hibition was dedicated to engineering. 
The second floor featured startups, 
software and Internet solutions, tele-
communication and educational proj-
ects, as well as system integrators and 
equipment suppliers. Participants had 
the chance to attend an IT career fair, 
a number of DigiLife seminars, and 
business-to-business discussions on 
the third floor.

LEARNING FROM THE PAST, INVENTING THE FUTURE
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 The USAID Enterprise Development 
and Market Competitiveness (EDMC) 
project, implemented by a consortium 
of international and Armenian devel-
opment consulting companies under 
the leadership of the Pragma Corpora-
tion, has supported startups in Armenia 
by providing technical assistance and 
grants to bring their innovative ideas to 
local and regional markets.

Within the past two years, EDMC 
helped to partly or fully organize and 
fund multiple IT initiatives, including 
two StartUp Cup Armenia contests, two 
Imagine Cup contests, a Startup Boot-
camp with the US Civilian Research 
and Development Foundation and the 
Enterprise Incubator Foundation, a se-
ries of skill-building training, grant com-
petitions for web and mobile solutions, 
and sector-wide exhibition events.

Most recently, EDMC and its partner, 
the Association of Technology Start-

most of them from the IT sector, seek-
ing to attract investors to their projects.

The Armenia StartUp Cups of 2012 
and 2013 aimed to create viable busi-
nesses, grow jobs, and enhance en-

trepreneurial ecosystems through this 
globally accepted business model 
competition. The success of the first 
competition, featuring 12 participating 
teams, led to a surge in the number 
of participants in the subsequent 2013 
contest. Fourty eight teams participat-
ed this year, the majority of which re-
lated to IT. The 2013 competition also 

-
lowing more time for teams to benefit 
from coaching and mentoring. It also 
expanded its geographic reach to Ar-

participants from Montreal and London. 
-

sults, the United States-based found-
ers of the StartUp Cup have decided to 
hold its world-wide final in Yerevan in 
January 2014. 

create a company website, establish e-

commerce, as well as improve our recording 

studio. The competition helped me improve 

our business model and develop close rela-

tionships with mentors and other start-ups, 

which provided a helpful sounding board for 

competition, often referred to as the 

pull together the brightest young minds 
to create a better tomorrow with the 
help of software technology, was sup-
ported by EDMC two years in a row in 
partnership with the Microsoft Innova-

tion Center Armenia. Three top proj-
ects were awarded prizes in Armenia in 
2012, while the 2012 and 2013 winners 

H2O and Lionsharp Solutions - were 
supported by the partners to represent 
Armenia at the worldwide finals in St. 
Petersburg, Russia. 

enabled us to represent our Voiceboard 

feedback from top-notch IT evangelists from 

competition process allowed the team to 

gain confidence and understand that Arme-

nia can produce world class ideas with world 

EDMC also strives to enhance the ex-
port capacities of Armenian IT compa-
nies through supporting them to present 

offering proper and diverse venues to 
promote effective business contacts 
and enhance partnership networks. An 
average of 10-17 startups were sup-
ported to present their IT solutions at 
the DigiTec Business Forum (2012) 
and the DigiTec Exhibition (2012 and 
2013) - both signature events of the 
Union of Information Technology Enter-
prises (UITE).

with extensive efforts invested into en-
suring that quality projects are given 
the necessary support to develop into 
the successful IT companies they have 
the potential to become. 

LAUNCHING INFORMATION TECHNOLOGY STARTUPS IN ARMENIA
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Information Technologies Sector in Armenia

the leading companies in the sphere of fast moving consum-
er goods (FMCG) in Armenia. It is the exclusive partner of 
PepsiCo.  which is the worldwide leader in the category of 
"Additional Food and Beverages."

The cooperation with PepsiCo has 
started in 2010. The factory construc-
tion was equipped with completely 
automatized and up-to-date produc-
tion lines meeting the modern interna-

produces the following PepsiCo trade-
marks of sparkling beverages: PEPSI, 
PEPSI LIGHT, MIRINDA ORANGE, 
MIRINDA GREEN APPLE, 7UP, and 
AQUAFINA. All the goods are pro-
duced with the commitment to ensure 
the excellent quality and taste of the 
PepsiCo trademarks.  

Currently the factory bottles returnable 
glass bottles, plastic bottles (PET), and 
in the near future, the company consid-
ers introducing non-returnable glass 
bottles (NRGB). Currently the company 
is presented in four separate domains of 
the Armenian FMCG market: sparkling 

Doritos), juices (J7 and Lyubimiy), and 
ice-teas (Lipton). 

In 2014, it is anticipated to launch the 
operation of a new Tetra Pak produc-
tion line to manufacture natural juice 
trademarks of PepsiCo, such as San-
dora, for both internal market and ex-
port. 

-

its most important directive, which is 
consumer satisfaction through provid-
ing high quality services and products. 
Being equipped with European up-
to-date equipment and technologies, 

-
-

nies producing soft drinks that due to 
its production and sale volumes has gained rather signifi-
cant position at local market in a very limited time span.
The strategy of the Company first of all aims to create 

young, smart, enthusiastic, and functional team. One of 

becomes the inalienable part of each employee since the 
very beginning of his/her work in our team. 

One of the irreversible principles of the 

perfection - that is, never make mis-
takes in production and service pro-
visions. Meanwhile, to record perfect 
results, the selection of the appropri-
ate personnel should take place first, 
as once the perfection is being insemi-
nated among people, motivation be-
comes positively infective. 

Due to the high quality of produc-
tion and service provisions, in a very 
short period of time the company has 
gained the trust of even its most de-
manding consumers. We highlight the 
importance of our consumers and to 
have them understand how valuable 
they are for us we respond to their 
calls 24 hours a day. Each applicant, 
which may potentially become mar-
ket development responsible, upon 
employment takes sales classes and 
only afterwards steps into his/her re-
sponsibilities and provides high quality 
services to our clients and consumers. 
We all know here that consumer pref-
erences are above all.

  Another important feature is 
corporate social responsibility. The 
management clearly realizes that to 
have employees give their best to the 
company, all the conditions should be 
arranged for them.

An interesting fact in our organization-

between the management and the 
employees: each employee may put 
forward issues of concern, personal 
matters and ideas. In our company we 
always appreciate new ideas and the 
management is always ready to lis-

sense, we never differentiate between the newly gradu-
ate and the experienced employee, as every idea has the 
right to exist, regardless of its owner.

 “Jermuk International Pepsi-Cola Bottler” LLC
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  Unicomp, which is one of the oldest and largest IT 
companies in Armenia successfully continues its inno-
vation race. Cloud technologies and cyber security have 
the key role in its new offers` package.  The company 
has always been guided by the principle of offering full 
IT solutions, but the dynamically changing market con-
stantly poses new demands, thus creating the need for 
the company to maintain and strengthen its place in the 
new world.  From the day of its establishment, Unicomp 
has been fully successful in doing so. The company was 

-
-

panies in the IT sphere, was founded in 1988. This was 
the period, when Armenian programmers and engineers 
were taking their initial steps under the new market con-
ditions, which were still unknown to them. Those days, 
leaving the state system required a huge courage. How-
ever, a group of young engineers chose to pursue their 
individual path, confronting a number of difficulties.  In 

90s, the company was offering program solutions to the 
Soviet and local banks. Irrespective of the fact that un-
stable economic and financial situation was not favor-
able for the IT sector, a new strategy base offering full 
and new IT solutions to the market was developed.   

It is based on this strategy that the Unicomp company 
was founded. The company`s offers package includes, 
but is not limited to databases, IT infrastructure, cyber 
security, call service centers, IT service outsourcing, 
computer equipment and program solutions supply, 
professional consultations, etc.  The company oper-
ates in such areas as e-governance, telecommunica-
tion, e-learning, e-banking systems, e-health, etc. The 

company also produces notebooks, servers, computers 

guided by the market demands, but sometimes we our-
selves are prompting new solution to the market. Our 
becoming active in cyber security area was dictated by 
the market. We offer solutions, which satisfy the high-
est security standards. As regards the Armenian mar-
ket of cloud technologies, we are still in the embryonic 
stage and have to prove its effectiveness to the busi-

Baldryan. The successes of Unicomp drew attention of 
well-known foreign companies. Currently, Unicomp is 
partnering with a number of leading companies, such as 
Intel, Hewlett Packard, Cisco Systems, EMC, Microsoft, 
VMWare, Citrix, Yealink, Fortinet, Tripp Lite, APC, Kyo-
cera, Tyco Electronics, Epson, Symantec, Patton Elec-
tronics, etc. These companies are attracted to Unicomp 
due to high quality workforce and impeccable reputation 
of the latter, earned during a number of years. 

The reputable UKAS company from Great Britain has 
granted to Unicomp ISO-9001:2000 international quality 
standards compliance certificate for compiling, install-
ing, selling, servicing and repairing computers, servers 
and mobile systems. This certificate is also a guarantee 
of quality management in the area of installation and ser-
vicing of full IT solutions, local area (LAN) and wide ar-
eas (WAN) networks, and cluster systems. The compa-
ny personnel undergoes continuous and regular training 
in the partner companies. Another area of Unicomp ac-
tivities is training of IT engineers in compliance with the 
strict requirements of the global market. Cisco Systems 
Networking Academy operating under Unicomp offers 
certified training courses developed by Cisco company 
in the areas of information and networking technolo-
gies  and information security, such as IT Essentials, 
Cisco Certified Network Associate (CCNA), Cisco Cer-
tified Network Associate Security (CCNA Security) and 
Cisco Certified Network Professional (CCNP). The train-
ing courses are conducted by the specialists, who have 
received relevant industrial certification by Cisco. It is 
noteworthy, that the practical works during the training 
are carried out in special equipped laboratories, which 
along with the theoretical ensure high quality practical 
knowledge. The graduates of the academy are in high 
demand by local and foreign companies. The activities 
are carried out in the direction of integrating the acad-
emy courses into the Armenian educational institutions 

Unicomp: A Glance at the Past 
and Look into the Future

Feature  Unicomp
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curricula, which will allow significantly increasing the 
education quality in IT sphere. 

Another interesting initiative of Unicomp is the organi-
zation of compilation of servers, computers, notebooks, 
and tablets in Armenia. For example, on the base of the 
Intel components, the individual computers (Classmate 
PC) for school children are compiled. It is also planned 
to start the production of tablet computers for school 
children.  The equipment is specifically designed for 
children. It is impact-resistant, water resistant and has 
specific educational programs and content. Special at-
tention is paid to the training of teachers. 

Unicomp actively participates in the important techno-
logical and economic events in Armenia and abroad, by 
coming up as standing sponsor during these events and 
presenting new offers and solutions for different branch-
es of economy. Being a full participant of Armenian tech-

nological community, Unicomp is a member of Union of 
Manufacturers and Businessmen (Employers) of Arme-
nia, Board member of Union of Information Technology 
Enterprises, as well as member of American Chamber of 
Commerce in Armenia. Unicomp pays significant atten-
tion to corporate social responsibility programs, focusing 
on Armenia`s educational system and training of young 
specialists. According to A. Baldryan, it is not easy to 
preserve leading positions given the current state of IT 
sector development, but the company overcomes all 
challenges with the help of its professional and experi-

-
ucts as a one-time act. It is just the start of cooperation 

says A. Baldryan. It is not a mere coincidence that for 
many years, Unicomp has been able to maintain its lead-
ing role in the computer equipment supplies corporate 
market. Unicomp clients include many reputable and 
large companies and state institutions. The success of 
the company is preconditioned by professionalism and 
flexible pricing policy. However, the quality is always a 
priority in price-quality combination, allowing the client 
to avoid bigger losses in the future. Today, Unicomp be-
longs to the small number of companies with Armenian 
capital only, which is ready to offer its solutions to the 
global market. The company has already started taking 
steps in this direction.  

Unicomp occupies a stable place in the large taxpayers 
list of the republic. According to the results of 2012, as 
to the volume of taxes paid, only Synopsys Armenia is 
ahead of Unicomp.

Advertise with AMCHAM
Reach the leading businesses in 
Armenia with a print run of over 
1000 copies

Call (374 10) 599187 or e-mail us at amcham@arminco.com for details.
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  Apaga Technologies was founded in 2007 and offers a 
wide range of services:

INFORMATION SECURITY: such as Auditing, IT Se-
curity Consulting and Engineering as well as a set of 
carefully selected hardware and software solutions for 
financial institutions, government agencies, public ad-
ministrations, service providers. We provide Secure 
e-transactions processing solutions to reduce costs, 
eliminate fraud, improve process efficiency and increase 
profitability.

DATA AND INTERNET SERVICES: OZONE ARME-
NIA. We have our own Optical fiber network in Gyumri 
and also offer services in the villages in Shirak, Lori and 
Geghargunik regions. In villages, educational projects 
are also supported in cooperation with NGOs

BROADCASTING SOLUTIONS: Apaga Technologies is 
the official representative of leading companies in the 
Broadcast market for TV Channels, Post-Production 
companies, corporate communication. From field cam-
eras to fully equipped TV studio and Newsroom.

CALL CENTER SERVICES: We handle both incoming 
and outgoing calls management.

All these services that may look very diverse are in fact 
based on the same ground:

A quality and secured network. This is our background.

Michel Davoudian co-founded in 1985 the company Infodis 
(www.infodis.com) which provides all type of IT services. In 
1995 he formed the company Visualdis which is a leader 
in broadcast supplies in France, representing the most ad-
vanced international companies and serving the most pres-
tigious TV channels in France and in Europe. In 2002 these 
different companies incorporated in Groupe Infodis.

In 2007, he started Apaga Technologies with network and 
security services. Once it was well setup, started Internet 
services and later in 2010 offered the broadcast services. In 
2013 the call services by taking over Intracall services.

All these services rely on an effective and secure network 
which is our main occupation and specialty.

At the time of convergence of the networks and services, we 
remain on the edge to offer state of the Art services. Every 
business now relies on a robust and secure network.

INFORMATION SECURITY:

* Auditing: 

Information Security Audit Snapshot (ISAS): Having 
a clear picture of the company situation is the first step 
towards improving Information Security. Evaluate risks 
and dangers, and find out recommendations on how to 
avoid them.

Comprehensive ISO27000 Security Audit (CSA): Our 
team of international experienced Auditors will conduct 
a comprehensive audit on Information Security compli-
ance with ISO 27002 standards. This is a key step to 
be taken in order to reach the prestigious ISO 27000 
Certification.

Web Application Security Audit (WASA): Nowadays, 
Internet banking, e-Commerce and other web-based 
applications while being a must for any company, raise 
several major security questions. The aim here is to 
identify potential risks and vulnerabilities to mitigate 
business impact. 

External and Internal Penetration Testing (PEN-
TEST): Evaluating the real world security of your instal-
lation, whether built by your company or a third party, is 
a difficult task. Our highly skilled, trained, and discreet 
security experts will perform internal and external tests 
to evaluate and identify potential vulnerabilities and ex-
ploitable systems within your network.

* Consulting: 

is composed of team of Armenian and European Security 
Consultants trained and certified by prestigious International 
institutions. We are therefore capable to offer complete qual-
ity solutions matching European standards.

Secure Network Architecture Design
Information Security Policies Design
Project Management
Change management
Computer Forensics

* ISO 27000 services: 

Information today is a vital asset in any organization. There-
fore Information Security needs a systematic and strategic 
approach involving awareness, policies and procedures as 
well as organizational structure, segregation of rights, moni-
toring and more. Adopted and abided Information Security 
standards such as ISO27000 are aimed at improving con-
fidentiality, availability and integrity of data and operations, 
reducing greatly risks and dramatically increasing ROI, and 
contributing to the business growth.

Apaga Technologies provides different types of services to 
help the companies on their Road to ISO 27000 standards 

Feature  Apaga Technologies

Apaga Technologies Activities 
in Armenia
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through auditing, consulting, training and engineering.

*IT Security Provider

Apaga Technologies is the Armenian representative of lead-
ing companies operating in network and information security 
spheres:

Transition Network. Made in USA. Network equipments 
with LIFETIME GUARANTEE. Switches, Media converters, 
Network Interface Devices. 

Cyberoam. Identity-based Unified Threat Management Ap-
pliances, Id entity based Firewalls.

Watchguard. XCS Series deliver the industry's most effec-
tive defense-in-depth for email and web, including powerful 
data loss prevention.

TopLayer. Intrusion Detection/Prevention Systems

Tenable. Network Vulnerability Scanners

*SSL Certificates 

Being the Symantec/VeriSign and Thawte partner in Armenia 
since 2008, Apaga Technologies offers solutions for secur-
ing e-banking and Internet-banking through SSL certificates 
and One-time Password (OTP) systems, as well as secu-
rity solutions for corporate networks and databases through 
electronic signatures and Public Key Infrastructure (PKI).

*Electronic Payment Services : representing M2M Group 
in Armenia

Payment systems - Money transfer Solutions, Mobile Pay-
ment Solutions, e-purse, Loyalty Program, Internet Payment 

Switch

Multi-bank mobile payment platform.

DATA AND INTERNET SERVICES:

 www.ozone.am

Our licence covers all Armenia and we are mainly oriented 
in Regions.

Our head office is in Gyumri where we have our own Optical 
Fiber Network. 

We are deploying a hybrid network, using the most appro-

Users, Corporate companies) : Optical fiber, cable or Wifi 
networks.

Our main Points Of Presence are in Shirak region, Lori 
(around Tashir, Stepanavan), Geghargunik (Gavar and 
around).

We are participating in educational programs in villages to 
train young people to foreign languages as well as program-
ming skills.

BROADCASTING SOLUTIONS:

Representing Industry Leaders: Grass Valley, NewTek, 

Axel Technologies, LiveU, providing digital broadcast sys-
tem solutions for the professionals. Totally equipped studios, 

CALL CENTER SERVICES:

We took over the services of "Intracall", which is a leader in 
Call Centers in France and settled this subsidiary in Arme-
nia in 2008. The clients are not only in Armenia but also in 
France, UK, Belgium and USA.

We provide all types of call services :

Inbound calls: 

Customer care, Hot Line, Technical support

Outbound calls: 

Telemarketing, Commercial development, Telesales
Databases qualification, Customer satisfaction survey, 
Sociological survey
Market survey, Promotion campaigns

Other services:

Virtual Assistant, Training Services
Sales and customer care trainings

Feature  Apaga Technologies
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  According to McKinsey evaluations, the global information 
technologies (IT) production in 2012 constituted 1.7 trillion 
dollars. It is forecasted that until 2016 the sector will encoun-
ter 5% annual growth, which will make IT one of the fastest 
growing sectors in the world. In the recent decade, the IT 
sector has been distinguished by its rapid growth, which has 
not required large investments in the form of  fixed assets. 
Another distinguishing feature of the sector is its young cad-
re, with the people before 30 years constituting a significant 
weight. The IT promotes productivity growth. The sectors, 
where the IT is implemented are 1.7 times more productive 
as compared to others. Globally, the progressive economic 
growth is encountered by the countries, that actively use in-
formation technologies. 

The Armenian IT Sector in Pre-Soviet Period

Armenia is a country with traditions in IT area. The start of IT 
development in Armenia can be dated back to 1933, when 
Yerevan Polytechnic Institute was founded (now renamed 
into State Engineering University of Armenia). However, in 
terms of qualitative achievements, one can mention the foun-
dation of Yerevan Scientific Research Institute of Mathemati-
cal Machines (YerSRIMM) in 1956, which gave the start of 
international recognition of Armenian programmers. In a large 

academician Mergelyan played a big role in its establishment. 
-

ing machine (ECM). The ECM is a prototype of the modern 
computer, which had a large size and mass, and only trained 
specialists could make use of it. In 1970s, Yerevan and Vilnius 
were the largest centers in the Soviet Union in terms of micro-
programming and computer technologies development. The 
main directions of Armenian specialists were also a number of 
mid-size ECMs, including the development of EC models and 
multicomputer and multiprocessor complexes. These ECMs 
were the imitations of the famous series of IBM-360 and IBM-
370 of American IBM Company, and were produced in Minsk 
and Kazan. According to American specialists, these were 
the same American computers. After the appearance of Win-
dows, the personal computers became available to the larger 
public and totally ousted bulky and laborious ECMs. This put 
an end to a whole era of Armenian IT development, and Ar-
menia had to concentrate its colossal intellectual potential on 
software development. The Soviet IT sector was hopelessly 
lagging behind the American one, and the gap would grow 
bigger and bigger. In the 80s, the scientific potential of the Ar-
menian IT sector discontinued developing and producing new 
technologies, by concentrating on finding new solutions within 
the framework of existing technologies. 

At the end of 80s and the beginning of 90s, all Soviet ECMs 
were robbed, since they contained golden and silver ele-
ments. Anyways, they were not of high demand even within 
the framework of government orders. At the end of 80s, 
Mergelyan Institute had around 10000 employees, but it was 
obvious that this scientific institution was behind the newest 
international directions. However, the human resource base 

and established traditions served as basis for the formation 
of the Armenian IT sector, which was gradually adjusting to 
the market demands. In 1987, the first programming market 

specializes in the area of business management systems 
development (accounting programs, business processes au-
tomation, etc.). As of 1990, 40 large research technological 
institutes and industrial unions were operating in Armenia, 
comprising a powerful resource, though, for the country, still 
unprepared to compete in the open market. 

The Armenian IT Sector in 90s

After gaining independence in 1990s, Armenia continued train-
ing a large number of programmers, even though the majority 
of them continued searching for jobs abroad. Armenia con-
tinued encountering the brain drain. The government spent 
serious resources on public universities to train programmers. 
However, the economy was not gaining anything from that, 
since the foreign companies employing Armenians with rath-
er high salaries would not pay any reimbursement. At some 
point, the question arouse of whether the state shall continue 
spending any resources on educating the programmers in the 
higher education institutions. Fortunately, no serious restric-
tions were applied. The 90s can be considered as adaptation 
period for the IT sector. Spontaneously, there would appear 
non-state companies, which irrespective of their small sizes, 
were more flexible to work in the market conditions as com-
pared to the research and production unions surviving on the 
Soviet military-industrial orders. At the end of 1990s, around 
35-40 programming companies and internet providers were 
operating in Armenia, employing approximately 1000 special-
ists. Certain successes were encountered in the area of fun-
damental research only. First of all, these successes were at-
tributed to Yerevan Physics Institute after A. Alikhanyan. The 
institute conducted research in the area of high energy phys-
ics, and the ring accelerator of 4.5 billion electron volts, the 
largest one in the Soviet Union area, was operated there. In 
the period of 1996-2005, the scientists of the physics institute 
won grants of more than 7 million dollars, by arousing serious 
interest of international scientific circles.  

New Development Stage

In the year 2000, the government acknowledged the IT sector 
as the priority development direction. During the subsequent 
year, the first concept paper on the sector development was 
adopted, thanks to which the IT sector development assumed 
a more organized nature.  The period of 2001-2008 can be 

-
riod, when the proactive role of the government was extreme-
ly important. In 2001, there was established the Information 
Technologies Development Support Council, chaired by the 
RA Prime Minister. The Council links the government with 
the businesses, educational institutions, public organizations, 
and international structures. Usually, the discussions within 
the framework of the Council precede the adoption of serious 
decisions in the IT sector.  In 2001, within the framework of 

-

Information Technologies Sector Development in Armenia
By Alexander Aramyan

Feature  IT Sector in Armenia
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-
est technological incubators in the region, the main purpose 
of which is creating the favorable environment for innovation 
development and company enlargement. Starting from 2000, 

around 30 IT sector companies operating on its territory. 

Large international companies, which were mostly creating 
programming subdivisions, started displaying interest to-
wards Armenia. A number of companies started implement-
ing educational programs, which strongly promoted sector`s 
development. First was the American LEDA Systems Inc. 
(specializes in the design of integral chips and their compo-
nents), which founded the educational center in the State En-
gineering University of Armenia. This example was duplicat-
ed by Synopsys, Microsoft, National instruments, and other 
companies. In the period of 2000-2012, 22 information and 
communications companies were founded against 5-6 com-
panies founded in the previous years.  The IT sector popular-

Congress in the Silicon Valley, San Francisco, took place. 

In 2006, the Armenian IT sector production constituted to 84 
million dollars, by tripling as compared to 2000. The number 
of specialists in 2006 reached 5000 people. We may say, 
that at this period of time, the Armenian IT sector was al-
ready well realized, irrespective of the internet supply issues 
and large specific weight of outsourcing. 

New Strategy of Sector Development

In 2008, the government adopted the second strategy on 
the IT sector development. The infrastructure development 
stage was over and new issues had come forward, such as 
ensuring the international competitiveness of the IT sector 
and formation of information society. By this new concept 
paper the government has set new goals, which at that stage 
seemed ambitious (see the table).

In the recent years, the rapid development of the IT sector 
is preconditioned by significantly better internet quality and 
speed, paralleled by the reduction of price. In practice, almost 
all Armenian settlements have internet, which promotes the 
growth of computer equipment and internet availability and 
forms the information society model. 

-
-

244.3 million dollars, while the turnover of internet provider 
companies was USD 76.6 million dollars.  The sector involves 
more than 9300 specialists, while the average annual produc-
tivity of around 7000 technical specialists is around USD 37 
thousand. The share of local companies in the revenues gen-
erated by the sector is around 40%. In the recent years, the 
role of local companies has increased, with the latter perform-
ing more complex tasks, that require higher additional value. 

In 2013, the important activities for the IT sector are the cre-
ation of the free economic zone and the establishment of the 
first venture fund. Starting from August 1, 2012, the free eco-
nomic zone has been operating on the territory of Yerevan 
RAO Mars and YCRDI CJSC. In this zone, one can conduct 
activities in the areas of exact engineering, pharmacy, bio-

technologies, information technologies, alternative energy, 
industrial design, communications, technological equipment, 
and design and production of systems and materials. The 
participants enjoy favorable tax framework, including the re-
lief from the value added tax, customs duties, profit tax, and 
property tax. The investors can also enjoy the following ben-
efits: the absence of currency limitations and the free transfer 
of capital, profit, and dividends. 

In practice, the Gyumri Technopark construction has been 
brought to an end, and it is planned to construct techno parks 
in other cities (Vanadzor, Charentsavan).  The techno park 
includes scientific-research institutes (laboratories), business 
centers, educational institutions, show rooms, galleries.  In a 
specifically designated area, there is created the critical mass of 
engineering thought, capable of getting the idea to the produc-
tion stage, which is currently of utmost importance for Armenia. 

Main data 2006 2018

Household computer equipment 5% 50-70% 

Educational institutions computer 
equipment

10% 80-90%

State and local government bodies 
Computer equipment

10% 100% 

Population internet accessibility
(physical, financial, content)

5% 90% 

RA state bodies` expenses on the 
national IT production in the overall 
state budget expenses

0.1% >1%

The national IT production consump-
tion share in the GDP of the domestic 
market

<0.5% >2%

E-services share in the RA state bod-
ies provided services

<1% 80%

The number of IT companies 160 1000

out of which
with foreign capital participation

50 200

IT sector labor force 5000 20000 

IT sector productivity per one em-
ployee

17 000 
dollars

50 000 
dollars

It sector revenues 85 
million
dollars

1 billion 
dollars

IT sector export volumes 53 
million
dollars

700
million
dollars

IT sector companies  2000 employees 0 >1

IT sector research companies <10 100-200 

Large technological region 0 1

Techno parks and incubators 2 >10

Attracted venture capital <1 
million
dollars

>700
million
dollars

IT sector local open joint stock compa-
nies listed in the local exchange

1 50-100

IT sector local open joint stock 
companies listed in the international 
exchange

0 >5

Table 1: The Targets of the IT Concept Paper

Feature  IT Sector in Armenia
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2006 2018

5% 50-70% 

10% 80-90%

10% 100% 

5% 90% 

0.1% >1%

<0.5% >2%

<1% 80%

160 1000

50 200

5000 20000 

17 000 50 000 

85 1

53 700

0 >1

<10 100-200 

0 1

2 >10

<1 >700

1 50-100

0 >5
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This is an exciting time in our 
history. Dundee Precious Metals 
acquired Deno Gold in August 
2006. Since then, we have made 
tremendous investments in environmental 
systems and signifi cant improvements to employee 
health and safety programmes, and we are well on the way 
to making our company a world-class operation.

While we respect the past, we are excited for what lies ahead. 
Our new name and logo represent the optimism we have for 

our collective future: for our 
employees, for the community 

and for all of Armenia.

The globe in our logo shows the 
connection of all locations of Dundee Precious 

Metals: Armenia, Bulgaria, Canada and Namibia. The 
circle of arrows in our logo suggests momentum and collaboration. 

We look forward to continuing to share in the success of our 
employees, communities and Armenia.

ONE COMPANY. 
ONE BRAND.
ONE LOGO.

Introducing Dundee Precious Metals – Kapan. 
Formerly known as Deno Gold Mining Company, we have changed our name 

to align with other operations of our growing global company.

Armenia    ●    Bulgaria    ●    Canada    ●    Namibia

For further information please contact:
Hratch Jabrayan, 

Vice President and General Manager
Dundee Precious Metals - Kapan

4 Gortsaranayin, 3301 Kapan, Armenia 
Email:Hratch.Jabrayan@dundeeprecious.com
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that the IT sector plays an important role in Armenia`s 
economy. Do you find the pace of IT development in our 
country satisfactory?

The information technologies sector (IT) is one of the 
fastest growing sectors of the Armenian economy, which 

-
ment, to the increase of competitiveness and productivity, 
the creation of jobs and added value, and to the growth 

and is attractive to large-scale foreign investors. In the 
period of 2008-2012, the sector has posted 22.8 percent 
average growth, which was also preconditioned by the 
consistent policies and events of the Armenian govern-
ment in this area. In particular, in parallel to the growing 
IT sector, there is also growth in the demand for techni-
cal specialists. Due to the increased number of qualified 
specialists trained by the state and private educational 
programs implemented in the IT area, the number of 
jobs also expands. Besides, thanks to a number of pro-
grams aimed at training specialists, labor force productiv-
ity grows too. As a result of grant projects, which target 
the promotion of innovation, new companies are founded, 
which, in turn, serve as a basis for the creation of jobs. 
Thanks to these projects, the volume of research and de-
velopment (R&D) in Armenian IT companies also grows.

In terms of the programs promoting exports, it is very 
important to implement activities aimed at improving the 
image of Armenia. Particularly, IT conventions and exhi-
bitions implemented in Armenia and strengthened links 
with the foreign investors result in the increased export of 
Armenian IT production. 

It is also essential to provide for the access of internation-
al companies to Armenia, which, besides the state and 
private sector partnership programs, also largely promote 

the establishment of an innovation technologies environ-
ment (culture) in Armenia, which directly affects the sec-

elopment. Nevertheless, the government does 
not limit itself to the up-to-date achievements and growth 
indicators of the sector. The new initiatives implemented 
in the IT sector are directed at securing new achieve-
ments of the sector, increasing information and commu-

as ensuring the greater development of the IT sector. 

Which initiative of the government do you find particularly 
important in terms of promoting IT development?

It is difficult to mention one specific initiative. The govern-
ment initiatives aimed at IT sector development are inter-
twined, have a complex nature, and their results should be 
viewed in the overall context.  One of the most important 
initiatives of the government was the foundation of the 
Information Technologies Development Support Council 
back in 2001.  Serving as a link between the government 
on one side and educational institutions, NGOs, and do-
nor and international organizations on the other, it is an 
important platform for raising, discussing and providing 
the solutions to the issues encountered by the Armenian 
IT sector. In 2001, based on the joint initiative of the Ar-

-
tion is to create the necessary preconditions for IT sector 
development in Armenia. Currently, it is an agency deal-
ing with IT sector development in our country. 

At present, the government supports the implementation of 
a variety of promising programs in the areas of providing 
quality human resource for the IT sector, increasing the 
volumes of export and investment in the sector, promoting 
entrepreneurship, establishing new companies, and creat-
ing jobs. All these programs should also be viewed in the 
context of the bigger picture.  

In the area of preparing and training the quality human 
resource for the sector, the programs implemented in-

-
-

gional laboratory, and the Armenian National Engineering 

directed at training quality engineers for the sector. Tak-
ing into account the high demand for quality specialists in 
the Armenian market, it is envisaged to establish new re-
gional educational/research centers in Armenia within the 
framework of the memoranda concluded with IBM, GFI, 
and Oracle in 2013. We continue negotiations with other 
transnational companies to ensure their involvement and 
cooperation.

Interview Tigran Sargsyan

The Armenian Government Does Not Limit 
Itself to IT Sector Achievements
Interview with Tigran Sargsyan
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Interview Tigran Sargsyan

The government carries out a number of programs aimed 
at ensuring the proportionate territorial development of 
the IT sector. In particular, within the framework of the 

-

Technology Center establishment program was success-
fully implemented. The latter served as an impetus for the 

which currently establishes a research and testing center 
there. A number of IT companies operating in Armenia 
have already opened branches in Gyumri. The trans-

also plan to start operations in Gyumri in the future. At 
the same time, taking into account the successful model 
of establishing the Gyumri Technology Center, activities 
aimed at founding similar technology center in Vanadzor 
have already begun. There are a number of competitions 
organized and carried out with the purpose of promoting 
entrepreneurship in this area, improving the investment 
climate, generating innovative ideas, establishing new 
companies, and creating jobs. These are competitions 
on IT area business ideas and other competitions imple-
mented within the framework of IT small programs grants 

Cooperation Support grants by Science and Technology 
Entrepreneurship Program (STEP). Within the framework 
of the World Bank loan program, we have established the 

first venture fund in Armenia this year, which will also pro-
mote innovative ideas in the sector and the creation of 
start-ups.

With the purpose of establishing new links between Ar-
menian and U.S. companies and specialists, transfer-
ring technologies and knowledge, increasing the level of 
awareness of the Armenian IT sector in the U.S. market, 
and promoting the growth of sales and foreign direct in-
vestment, the Armenian IT/High-Tech Representative Of-
fice in the U.S. Silicon Valley was opened in 2012.  In 

-

congress, which are traditionally implemented under the 
auspices of the Armenian Prime-Minister and significantly 
promote the establishment of business links in the sector, 
attracting investment, and the implementation of projects 

According to you, what will be the share of IT in Armenia`s 

In such developed countries as the United States, Singa-
pore, Japan, Canada, Great Britain, Sweden, Finland and 
Germany, the share of the IT sector in GDP constitutes 
between 5-18 percent. We expect that within a ten-year 
period, the IT share of GDP in Armenia will reach the level 
of a respective indicator of developed countries. 
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  A number of well-known international companies op-

erate in Armenia, including Synopsys, Microsoft, Mentor 

Graphics, D-Link, etc. The Armenian government spares 

no effort to bring other companies to Armenia, which in-

creases their interest in the information technologies (IT) 

sector of the country. The 2014 Armenian draft budget 

mentions that in 2014, activities will be implemented to 

attract international IT companies to Armenia and joint 

programs of regional significance will be implemented. 

Attractiveness

Is the Armenian business environment really attractive for 

foreign technology companies? 

Armenia does not provide any tax benefits, unlike Geor-

gia, and the financial support is not comparable to that in 

-

baijan. For example, if in Azerbaijan, foreign technology 

companies are mainly involved in opening commerce and 

service centers, in Armenia they open research (program-

ming) centers as well. And this is not a mere coincidence, 

since the number one attractiveness of Armenia comes 

people. Armenians are best suited to the requirements of 

technological area being educated, smart, and driven by 

constant desire to perform better. Armenian people pay 

great attention to education. Technology is a natural de-

velopment direction for Armenia, since there are so many 

Goldman, the Chief Executive Officer (CEO) of Synopsys 

Armenia. 

The Executive Director of Mentor Graphics, Irina Duman-

yan, mentions that Armenia has an established educa-

tional system, the young people have the desire to learn, 

and the large corporations see the development potential 

in Armenia. 

In general, the Armenian government also strives to cre-

ate a favorable business environment for IT investment. 

However, unlike Georgia and Azerbaijan, it tries to pro-

mote infrastructure to achieve this goal. In other words, 

based on public-private partnership, it tries to establish 

a relevant innovation ecosystem, including research, ed-

ucational centers, techno parks, labs, accelerators and 

other infrastructure units.  The human resource poten-

tial in Armenia contributes to the implementation of this 

policy. Within the framework of this strategy, the govern-

ment tries to implement new financing mechanisms (e.g. 

support venture funds), innovative solutions are more 

actively applied in the area of security and in the army, 

and the e-commerce infrastructures are being developed. 

According to Rich Goldman, Armenia is the only country 

in the world where the top level officials are available to 

the sector representatives. The Director of Monitoring and 

Evaluations Division of Synergy International Systems, 

David Kocharov, also mentions that public sector reforms 

are being undertaken in Armenia which makes the busi-

-

tions with the government to provide solutions in the area 

of finances, state revenues, education, and healthcare. 

Maybe the size of the market is not big to make it too at-

said Kocharov. 

The Director of the Microsoft Armenia Office, Grigor Bar-

seghyan, stresses yet another advantage of the Armenian 
business climate, which is a stable and growing economy, 
a relatively stable political situation, and a favorable leg-
islative framework. These factors, coupled with govern-
ment cooperation, contributed to the decision by Micro-
soft to open its office in Armenia back in 2006. 

Unfavorable factors

In the IT sector, copyright protection plays a crucial role. 
Even though the legal framework seems to be in place, 
the practical implementation of the law is far from satis-

of obstacles related to copyright protection came forward. 
Roughly 88 percent of computer users still use pirated 
software, irrespective of the agreements reached with 
the government. There is no doubt that the reduction of 
the piracy level to 88 from 96 percent is a welcome fact, 
but from the perspective of 8 years this is not a satisfac-
tory result. The legislation seems to be very tough, with 
a 50 thousand drams penalty violation incurring criminal 
responsibility. However, if we have around 90 percent 
piracy, it means that the legislation is not implemented 
properly. We suggest raising the threshold of criminal re-
sponsibility, so that it occurs only in case of malicious 
stealing and realizing. Other issues have to be brought 
to the administrative responsibility domain, which will be 

-
nia, Grigor Barseghyan.  And of course, copyright protec-
tion relates not only to Microsoft but to everyone. 

There is no doubt that a number of issues for the IT sec-
tor come from the tax system. The Armenian centers of 

Armenian Technology Business Environment
as Perceived by International Companies:
Advantages and Drawbacks
By Alexander Aramyan

Feature  Armenian Technological Business Environment
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international companies operate strictly within the frame-

work of the law, unlike some local companies, which par-

tially hide salaries from the tax bodies. However, working 

of Mentor Graphics, Irina Dumanyan, the tax rates are 

rather high, and if a company is small, it will not be able to 

work under such taxes. 

constant changes. It is also a challenging task to con-

stantly explain to your headquarters why this or that law 

was changed. Now, we are dealing with the issue of pen-

sion fund reform, which is really a concern for the em-

ployees in terms of the high levies it envisages. Our em-

ployees are very young and have not reached the age of 

40, and thus, will unfortunately be involved in mandatory 

cumulative system mentioned Ms. Dumanyan. The issue 

here lies in the fact that starting from January 1, 2014, all 

employees under 40 years of age shall pay 5 percent from 

their salaries to specifically designated pension accounts, 

while the government will also add 5 percent to this, but 

no more than 25 thousand drams. This means, that those 

whose salaries is more than 500 thousand drams shall 

complement the amount not paid by the government in 

order to reach 10 percent. Taking into account the fact 

that in serious technology companies many employees 

get more than 500 thousand drams, this is a question of 

concern for many. 

Another issues coming from the tax system is the taxation 

of non-resident income. Starting from 2013, a provision 

has been introduced, according to which non-resident in-

impact on our business. Let`s say, there are no offices in 

Central Asia and their activities are performed from Ar-

menia. This is viewed as an income from non-resident 

sources. Currently, we are discussing the options to stop 

Barseghyan. 

Even though the CEO of Synopsys Armenia, Rich Gold-

man, mentions that export sector is relieved of value 

added tax, which is an important benefit to exporters 

(the international companies mainly target external mar-

kets), the tax policy, in general, is not favorable to the 

technology business.

Feature  Armenian Technological Business Environment
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My finance director should have known this when we first 
setup our network in Armenia and wanted to minimize our 
costs.

After 4 years of activity, I saw in my stock a big number of 
failed equipment (or at least failed power supplies) mainly 

to customers as their electrical environment is not always 
reliable.

I started to make calculations and identified different costs : 

1. Each of these failures have involved a service outage 
(long or short, it is always a failure) and could bring dis-
satisfaction to our customers. This is the worst cost : 
your image is damaged. + you can have penalties if your 
client has a high level SLA (Service Level Agreement).

2.
change the equipment. Clients being in regions, it takes 
time especially in winter.

3. Sending a technician involves additional costs.

4. I traced my buying prices which were low but realized 
that I had to spend again the same amount (in fact more 
as the USD rose a lot against Amd in the meantime) to 
replace it. 

So in fact, my TCO (Total Cost of Ownership) for the convert-
ers has been quite high compared to the buying price. Even 
if the actual number of failed equipment were not so high.

For the SFPs it has to be changed after 2 or 3 years if you 
want to keep the highest quality of the beam. The mainte-
nance of the equipment is a serious and costly matter.

So I started to explore the market to see what could be the 
solution and discussed with other operators in different coun-
tries. Conclusion : even with renown brands they faced prob-

lems, especially in Armenia mainly due to the bad quality of 
the electrical network.

Finally, I met with the company TRANSITION NETWORKS. 
A US based company which produces in the USA and pro-
vides Lifetime guarantee.

Being in the IT business for more than 30 years, I could not 

(which means that when the product becomes End Of Life 
there is no more guarantee).

Transition Networks offers a real lifetime guarantee on their 
products including power supply and fan. Means clearly 
that if your product fails even after 5 or 10 years, they will 
replace it free of charge. If your model is End Of Life, they 
will replace it with the new model (usually with more fea-
tures).

Their products are designed and produced to operate in 
hardened and industrial environments including hazardous 
locations requiring Class 1 Div 2 certified equipment.

their ruggedness and reliability. They have a 99.4 percent 
customer acceptance rating, meaning that approximately 
one in 1,000 experience any sort of failure in the field. 

Finally, we are using these products to renew our network 
and can budget exactly our expenses. This is a real saving. 

The Total Cost of Ownership

Feature  Apaga Technologies
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Interview Karine Minasyan

- Ms. Minasyan, the Armenian government adopted two 
concept papers on information technologies (IT), with the 
most recent adopted in 2008. However, this sector develops 
very rapidly. Don`t you think that the concept paper adopted 
in 2008 may be already outdated and may require revising?

The concept paper on the development of the IT sector 
adopted by the government in 2008 sets out the long-term 
strategy for the sector`s development until 2018. The three 
main indicators for the basis of the concept paper are the in-

crease of the number of companies, number of staff, and turn-
over growth. The interim results of 2012 are rather satisfacto-
ry, which gives us room to think that the targets to be achieved 
by 2018 are feasible. The targets of the concept paper have 
not been changed. They aim at turning this sector into one of 
the main sectors of the Armenian economy and forming an 
information (or technological) society. The latter goal means 
that society extensively uses information resources and elec-
tronic services. This will also reduce the transaction costs of 
business and will provide for entry into the global world both 
from the information and consumption angles. We still have a 
lot to do, that`s why these goals are timely. 
The Armenian Ministry of Economy sees the potential that 
can turn Armenia into a regional IT sector center in the fu-
ture. The foreign companies see the same. For example, 

-
poration, within the framework of his Armenian visit in Sep-

-
ative Technologies, that Armenia provides 5 percent of the 
world output in terms of chip development and design, while 
we do not have such indicator even in the area of brandy 
production. We have to promote the Armenian IT brand, and 
we have all the prerequisites for doing so. There is no need 
to revise the concept paper, even though it is necessary to 
develop a new action plan.

- What action plan do you refer to?

The action schedule aimed at the formation of an electronic 
society, approved by the Armenian government in 2010, 

covering the period until 2012, while the new action plan is 
still in the process of approval. First of all, it refers to the 
formation of an electronic society, by creating the electronic 

of working in this environment. This relates to e-healthcare, 
e-education, electronic public services, e-post, etc. 

The Armenian Ministry of Economy works in four main di-
rections. The first is attracting large international corpora-
tions to Armenia, since the latter bring with them modern 
educational programs and set tasks for our specialists. In 
other words, the modern tasks of the global world become 
available to us, thus forming start-ups around them, which 
later on turn into established companies. Armenians have a 
potential for developing engineering, and international cor-
porations value this. 

The second direction is education. This is the most serious 
task, and currently we are implementing programs which will 
direct young people towards engineering. With regard to this, 
we founded excellence centers together with the Microsoft 
Innovation Center, Armenian-Indian Center for Excellence 
in Information and Communication, Armenian National En-
gineering Laboratories, ANEL (National Instruments and 
USAID in the Armenian State Engineering University), and 
mLAB ECA (a regional lab for mobile technology entrepre-
neurs), for example. The GFI Monitis has also expressed its 
readiness to implement IT educational program similar to 
ANEL in one of the Armenian higher education institutions. 

The third direction is the creation of physical infrastructure, 
such as incubators, techno parks, venture funds, and estab-
lishing Armenian representation in the Silicon Valley. This is 
extremely important in terms of start-ups and creating the 
environment for innovation. 

The fourth direction is the formation of the appropriate busi-
ness environment. There are a number of countries in the 
region with whom we compete. These countries include Tur-
key, Belarus, Bulgaria, and Ukraine, where the IT sectors are 
developing rapidly, and the large international companies 
compare them with Armenia. We are behind these coun-
tries in terms of the business environment. In Belarus, the 
IT sector is relieved of taxes, with only a 7-percent income 
tax being paid from wages. Ukraine has followed the Belarus 
example. Turkey and Bulgaria provide significant subsidies 
and have created a rather favorable tax system. We are lag-
ging behind these countries in terms of attracting big players, 
and we plan to start discussions on this. However, there is 
an issue of keeping the balance, since the government has 
started receiving income from the IT sector, and we have to 
do everything in order not to encounter budgetary income 
reductions.  Nevertheless, the issue of providing benefits is 
of utmost importance now. The IT sector is usually looking 
for offshore locations, since in this case, the income monitor-
ing from the administration perspective becomes more diffi-

Armenia May Become Regional Information 
Technologies Center
Interview with First Deputy Minister of Economy Karine Minasyan
By Alexander Aramyan
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Interview Karine Minasyan

cult. In this case, the software can be simply taken to another 
country on a disk. It is practically not possible to monitor this, 
and the state shall expect to receive the main income as a 
result of increasing the quality workforce number.

- You mentioned that you value education, but you mainly 
spoke about higher education. However, the foundation 
for higher education is normally established in secondary 
schools, while it seems that no program is implemented in 
this regard. 

I am glad to mention that the Armenian Minister of Education 
and Science has visited ArmTech Congress, where we dis-
cussed all issues that are of importance to the sector.  We 
came to the general understanding that we have to follow the 
path, which is discussed in the U.S. We have to discuss the in-

framework of the secondary system. Besides, the secondary 
professional education is sometimes more important for the 
sector than higher education. We should not force everyone 
into higher education. Many times, the secondary professional 
education is enough to achieve success in the IT sector. It is 
very important to form a way of thinking at this age. We need 
to select 1-2 professional colleges, with which the sector will 
cooperate, make investments and find ready specialists. Later 
on, one can receive better education through training, but be-
fore that, 2-3 years of education are more than enough. In this 
direction, we cooperate with the Armenian Ministry of Educa-
tion and Science, while the Union of Information Technology 
Enterprises (UITE) pushes forward the idea of robotics.  The 
state does not financially support this idea yet, but after suc-
cessful pilot projects this is a possibility. 

- However, the link between the IT and other sectors is not 
that strong. 

Establishing the link between IT and other sectors is really 
important. In any company, the application of modern man-
agement systems results in a significant increase on the 
productivity side. Currently, similar software is used both is 
mining companies and in large trading networks. However, 
there is still a lot to be done. The UITE plans to hold a forum 
and start a dialogue between IT and other sectors to show 
the positive impact on productivity.

- How would you evaluate DigiTech and ArmTech, which 
were conducted jointly this year? 

I think that combining the ArmTech and DigiTech Expo was 
successful. The ArmTech Congress successively takes place 
in the U.S. Silicon Valley and Armenia, and this year, follow-
ing the recommendation of Armenian Prime Minister Tigran 
Sargsyan, it was decided to combine it with DigiTech Expo 
2013. In my opinion, this experiment was successful, since 
we were able to discuss issues and showcase successes on 
the same platform. Armenian President Serzh Sargsyan at-
tended the DigiTech Expo, while ArmTech Congress was at-
tended by the Armenian Prime Minister. This fact instills trust 
in foreign companies and strengthens their impression that 
the IT sector is taken seriously in Armenia.  It was during the 
ArmTech, when the announcement was made by Rostele-
com on bringing new innovative solutions to Armenia, and 
now the issue of participation in venture capital is discussed. 

A certain agreement was also reached with SISCO. And 
USAID has agreed to proceed with its programs in the IT 
sector. This year, the ArmTech was conducted on a different 
quality level, with education issues being discussed there. I 
think that we can enlarge the geography of participants and 
submit a bid for becoming a regional congress. 

- What would you say about budgetary funding of the IT sec-
tor in 2014?

In 2014, 80 million drams are allocated to the IT sector, just 
like in previous years. However, in practice, allocations to the 
sector are growing. Currently, we have a loan program with 
the total amount of $24 million, from which $10-12 million have 
been used, with around $12 million to be implemented in the 
coming three years. We also have the Vanadzor Technopark 
Program and the UN grants program. We also have to show-
case the comprehensive activities of the Gyumri Techno park. 
We have an agreement with UNIDO on founding the Clean 
Tech lab in Gyumri. There is a USAID project through which 
additional funds are allocated. All these activities are done by 
the initiative and active participation of the state. Whereas, 
80 million drams are utilized in traditional directions, namely 
organizing the DigiTech and ArmTech, organizing and imple-

-
trepreneurship in Science and Technology (STEP) program, 
holding the regular meetings and discussions with the private 
sector representatives within the framework of  "ICT Leaders 

of the IT sector, the methodology of which is completely ac-
ceptable to World Bank specialists. The Gyumri techno park 
will received additional budgetary funds with a special budget 
line.  Our approach is the alleviation of budget burden in case 
we can find funding from other sources.  
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Feature IT in the Region

There are common features in the development of 
the information technologies (IT) sector in the coun-
tries of the region, namely Armenia, Georgia, Azerbai-
jan, Turkey, and Iran. In each of these countries, the 

area. It is expressed in three areas, such as the train-
ing of specialists, state orders, and state financing. 

Except for Turkey, which launched its IT sector de-
velopment concept long ago, the IT sector in other 
countries has started drawing attention only in the 
last decade, with the last 4-5 years subject to rather 
speedy development. However, IT-related statisti-
cal data is rather scattered and non-compatible as a 
result of the application of different methodologies. 
This circumstance complicates the implementation of 
comparative analysis. According to the Global Innova-
tion Index 2013, the countries in the region have been 
ranked as following: Armenia occupies 5th place; Tur-
key, 68th ; Georgia, 73rd; Azerbaijan, 105th; and Iran 
113th accordingly. The advantage of this ranking lies 
in the fact that around 80 factors are being subjected 
to analysis, thus creating a more comprehensive pic-
ture of the environment in which the new solutions are 
born and their application in such areas as education, 
economy, state administration, etc. In addition, Arme-
nia and Georgia have both been included in the list of 
18 developing countries, which display a very positive 
dynamic. This ranking is done for 142 countries. 

Turkey

As early as 1963, the government of Turkey estab-
lished a scientific research union, after which certain 
programs were implemented in the country. A number 
of university centers operate in the country, which be-
sides preparing the specialists, also implement seri-
ous research activities. These include Istanbul Tech-
nical University, Ankara University, Izmir Institute of 
Technology, etc. Currently, 80 percent of research 
activities are funded by the government, even though 
in the European Union, this number is around 50 per-
cent.

Nevertheless, the connection between university devel-
opment and manufacturing is rather weak, which encour-
ages the Turkish government to take certain steps in this 
direction. With this purpose, 12 techno parks and tech-
nological development zones have been established, 
the main function of which is creating a link between uni-
versities and manufacturing. In addition, if the university 
and manufacturer become involved in a joint project, the 
government increases funding by 30 percent. Another 
mechanism aimed at establishing the link between the 

production side and science is the role of incubators 
(technological development centers), which number 11, 
including private ones.

Iran

In recent years, Iran has been specializing in nano-
technologies. Around 150 companies and 4000 spe-
cialists are involved with nanotechnologies. Some 17 
universities in Iran teach classes related to nanotech-
nologies. According to Iranian sources, the country oc-
cupies the first place in the Islamic world and the 12th 
place in the whole world in the area of development 
of nanotechnologies. Among other achievements, one 
can mention the growing production of information car-
riers and significant progress in robotics.  In particular, 
Iran is among the leading eight countries in the area of 
manufacturing robots.  With the purpose of promoting 
scientific developments, great attention is paid to the 
establishment of scientific research centers. 

Georgia

The Georgian government has started paying great at-
tention to the application of information technologies, 
which promotes the sector. However, the main issue 
is the availability of specialists. Following the govern-

founded in Batumi. Tax privileges are actively applied 
with the purpose of promoting the sector. Starting 

the foreign companies from taxes. The government 
has committed to the implementation of short-term, 
mid-term, and long-term strategic programs.

Azerbaijan

In Azerbaijan, programs aimed at promoting the IT sec-
tor have been implemented since 2005. The growth of 
the IT sector in the country constitutes between 30-35 
percent annually (except for the crisis year of 2009), 
as a result of which, the volume of the sector has in-
creased by 5 times within 7 years. Along with tele-
communications, the IT sector accounts for around 

Foundation on Promoting the Information Technolo-
gies was established. The government invests $50-
60 million in this sector on an annual basis, while the 
total volume of the investments constitutes $300 mil-
lion annually. The government has rejected the idea of 

-
leges are granted not based on territorial principle, but 
based on specific directions and types of activities.

The Development of the Information Technologies 
(IT) Sector in the Region
By Alexander Aramyan
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Interview Bagrat Yengibaryan

-
ister Tigran Sargsyan mentioned that as far as information tech-
nologies (IT) are concerned, Armenia specializes in the area of 
electronic design and chips. If we generalize, in which directions 
does Armenia become specialized?

There are directions in which the specialization seems to be very 
logical. This is, first of all, in chip design, because from the So-
viet period, a school was founded along with a culture and tradi-
tions. The global competition in this area is very tough, but there 
are three leading companies in this field (including Synopsys and 
Mentor Graphics, which operate in Armenia). These international 
companies look for and reveal the potential opportunities globally, 
and this is the reason why they are here. However, other directions 
are also developing in Armenia. Currently, the specialization in the 
mobile technologies is very topical. This is an area where it is not 
really important where you are located and whether there are big 
players around you. We can have competitive products in the in-
ternational market, which we do in Armenia today, including at the 
level of the start-ups (start-up companies). Armenia also tries to 
specialize in the research activities area. If in the other two direc-
tions the main issue is programming and development, here the 
knowledge of mathematics and physics and the ability to conduct 
scientific work are very important. Many companies have teams 
involved with scientific activities, which can become rather interest-
ing for Armenia. 
In all cases, the IT sector in Armenia is diversified. Out of 24 
known directions, 11 are present in Armenia. Tens of companies 
operate in Armenia in various directions. Besides, the outsourcing 
practice gives way to local products, even though it does not have 
a big weight yet. 

-
ratory (regional    mobile application laboratory) and the compa-
nies around it?

Not only. There are more than 35 companies working in this direc-
tion, while 40 percent of other companies have mobile divisions. 
One part of these companies specializes in developing mobile 
products, which are directed towards the international mobile 
market. The other part specializes in the area of searching for ap-
plications ensuring the availability of mobile products. For exam-
ple, ensuring the payment by mobile or receiving the information 
on the markets in the area of agriculture by mobile means. Mobile 
can offer other interesting directions, such as cloud technologies, 
since the mobile allows multiplying the data by hundreds and 
thousands times, after which the issue of developing and storing 
comes forward.  

- We seem to have companies offering cloud technologies; how-
ever, there is an issue of demand. 

Some 70 percent of Armenian IT products are not directed at the 
domestic market. The latter is limited and cannot create a de-
mand for IT. However, we manage to develop products not only 
for regional markets, but also for global ones. We have Armenian 
product (pix art), which has a one million download, for example. 
There are 50 similar products in the world like this, including Sky-
pe, Facebook, Twitter, etc. 

-  Is it realistic to develop production in Armenia? 

Yes. The engineering thought is developing in Armenia and the 
programs like ANEL (Armenian National Engineering Laborato-
ries) contribute to this. The program implemented by Argentine 
businessman Eduardo Eurnekian related to chip production in Ar-
menia is also of utmost importance. Nowadays, many people talk 
of founding computer production in Armenia, but I do not see a 
long-term strategy in this. Armenia is at the initial stages of the Sin-

gapore model, where the merger and integration production areas 
are growing, which in the future, may transform into mass produc-
tion in other countries by keeping the copyright in Armenia. This 
is the model of Singapore, where they kept the most expensive 
intellectual products, while using the production of other countries. 

- The free economic zone was created with the purpose of sup-
porting producers and exporters. However, don`t you think that 
the expectations were much higher? 

The free economic zone is very advantageous for the companies, 
which import parts from abroad, add value, and then export. If 
the parts are developed here, the free economic zone makes no 
sense. For example, if the computers shall be made with the parts 
that were imported, then it is more appropriate to take them to the 
free economic zone. The company manufacturing pilotless ve-
hicles (Instigate) went to the free economic zone, since it imports 
the component parts and exports the production. If you create 
value inside the country, then entering the free economic zone 
makes no sense. 
I think that there will be created unequal conditions if one part of 
programming companies enters the free economic zone, and the 
other part does not do so. The countries set virtual free zones for 
the IT, as was done in Belarus.

- Why don`t we apply the concept of virtual freedom in Armenia, 

Georgia does not have a fully realized IT sector, therefore, these 
benefits do not play a significant role. Our government has to be 
very cautious, because this sector creates lots of value. The Belar-
us example is more interesting, since having a totalitarian political 
system; they have selected a liberal model for IT. The program-
ming companies receive special status in Belarus and enjoy the 
benefits, and the geographic location of that company is not im-
portant at all. Certain activities in this direction are implemented in 
Armenia as well and the experience of other countries is being an-
alyzed. We have passed through two stages of development and 
have to encompass the third one now by positioning ourselves in a 
right way in the global world. However, with the tempo, we cannot 
provide for between 20-30 percent growth. Currently, there is a 
demand for between 2000-3000 specialists, while the universities 
provide only 700 specialists. There are always new challenges and 
new processes coming up. No one could even think that American 
companies like Synopsys, D-Link, and Synergy International Sys-
tems will get involved in mobile or web technologies in Artsakh. 
No one could expect that D-Link will shut down its research center 
in India and enlarge the one in Armenia or National Instruments 
will open its Asia and Europe research center here. Currently, the 
government negotiates with IBM around opening the innovation 
center here. These are the signals that provide hints on how we 
should position ourselves in the world. 

-  Recently a venture fund was established. Can it address the 
painful issue of IT funding? 

The establishment of a venture fund is significant in two ways. 
First, it instills the culture, where the IT companies realize that 
share management can be effective. I would define it in the follow-

it will become a stimulus for start-up companies and new ideas. 
However, good ideas, which are not yet ripe for venture funds, 
should not be rejected. Venture does not enter in any project, and 
there is a subjective element of whether the two can work together. 
With the purpose of enlarging the IT funding mechanisms, the 
grants program is also being compiled, providing an opportunity 
of $100 thousand grants. I am sure that in the future new venture 
funds will be established in Armenia. 

How Shall Armenia Position Itself on the Information 
Technologies Global Map?
Interview with the Director of the Enterprise Incubator Foundation, Bagrat Yengibaryan 
By Alexander Aramyan
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objectives?

EDMC is a five-year (2011-2016) USAID project, aiming to 

ensure sustainable economic growth in Armenia through 

supporting the development of small and medium enter-

prises (SMEs). Project activities are directed at transform-

ing the competitiveness of key sectors with high potential 

that can become the long-term drivers of employment and 

income growth, and can jumpstart increased investment 

and exports in Armenia. The Project supports this aim by 

providing targeted technical and training assistance and 

helping with market linkages to address the critical tech-

nology transfer, financial and operational management, 

quality control, and market access constraints currently 

limiting growth performance. We also provide institution-

building assistance designed to improve the capacity of 

vocational education and academic institutions to better 

meet the occupational training needs of private employ-

ers. In addition, our work fosters the development of the 

regulatory environment in which businesses can thrive 

and is aimed at improving sustainable access to equity 

and debt finance for competitive SMEs. Our work is fo-

cused in the information technology (IT), biopharmaceuti-

cals, food processing, and tourism sectors. 

In the IT sector, our objectives are to encourage cross-

sector synergies and innovation, support the development 

of skilled specialists, and promote market expansion. Our 

work with SMEs entails technical assistance, grants, pro-

fessional development training, and networking opportu-

nities, all aimed at enhancing SME competitiveness and 

productivity. We work in close collaboration with SMEs, 

industry associations, and the Government agencies, 

such as the Ministry of Economy, Enterprise Incubator 

Foundation (EIF), and Union of IT Enterprises (UITE), to 

improve the legal/regulatory framework impacting enter-

prise performance. We also work with several Armenian 

commercial banks to help improve their services to IT 

sector businesses. In addition, EDMC is helping facilitate 

the provision of equity, mezzanine, and debt financing 

to SMEs through the establishment of a representative 

office for Small Enterprise Assistance Funds (SEAF) in 

Armenia.

EDMC began by supporting SMEs in the IT sector, as well 

as industry unions and associations, to enhance product 

commercialization and market expansion. Assistance has 

been given across a number of dimensions, including pre-

senting and promoting products and services in interna-

tional markets, supporting the generation of new ideas 

and products, enhancing the skills of sector specialists, 

and addressing specific financial management issues re-

lated to the IT sector. A number of trainings have also 

been conducted, focusing on specialized mobile applica-

Feature EDMC

SUPPORTING SMALL AND MEDIUM INFORMATION 
TECHNOLOGY ENTERPRISES IN ARMENIA
Interview with Paul Davis, President of the Pragma Corporation
The Pragma Corporation is the primary contractor of the USAID Enterprise Development and Market 
Competitiveness (EDMC) Project
By Paul Sookiasian
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Feature EDMC

tions, system engineering and parallel system design, 

sales and marketing, and financial analysis of IT compa-

nies. EDMC has made a strategic decision to target loca-

tions not just in Yerevan but also within cities throughout 

Armenia, such as Gyumri and Goris, assisting companies 

to establish regional hubs. As IT is far more mobile of 

an industry than many others in Armenia, encouraging 

jobs and develop these communities. 

seen in the sector as a result of its work? 

During the past two years EDMC assisted 180 IT firms, in-

cluding 30 start-ups, to enhance product commercializa-

tion and market expansion to make sure that ideas reach 

their end customers. EDMC supported 18 IT promotional 

and networking events in Armenia and abroad, present-

ing the Armenian IT industry to international companies 

and creating interest in doing business with it. Over 800 

individuals attended these events. Startup companies 

are the key to nurturing and cultivating innovation in Ar-

menia, and EDMC has supported and co-sponsored the 

establishment of 20 potential technological startups and 

teams, with more than 40 value added or new IT products 

introduced. In addition, seven modern programming skills 

development trainings were delivered and more than 370 

participants trained.

When embarking on its mission, EDMC analyzed Arme-

-

est potential. IT was a clear winner for many reasons and 

not alone in this opinion, as in 2000 the Government of 

Armenia recognized the sector as the primary constitu-

-

tance in IT goes back many decades to the Soviet era, 

and today has a vibrant tradition of research and educa-

tion, with an intelligent and highly capable work force. 

These factors have already attracted many global tech-

nology firms to establish their branches and research and 

development (R&D) centers in Armenia. Also, the 2012 

targets for the next five years. There is nothing stopping 

advanced nations and EDMC is proud to play a role in 

getting it there. 

Speaking of the latest Armenian ICT Industry Report, 

what are the main findings and takeaways from it? 

EDMC supported the Enterprise Incubator Foundation 

in redesigning the methodology and survey procedures 

of the ICT Industry Baseline Survey, providing a clear 

include its world class R&D capabilities in engineering, 

computer science, physics, and mathematics, its well-

educated and talented workforce with technical skills and 

English language proficiency, highly competitive labor 

and low operating costs, as well as solid government 

support for the sector and its commitment to improve 

the investment climate. Today there are about 360 ICT 

companies operating in Armenia, generating an annual 

amounts to 9,300 employees, and is targeted to reach 

20,000 within the next five years. Armenia had nearly 

10,000 students studying IT and high-tech related spe-

cializations last year, 10.4% of the total student popula-

tion, who are ready to join this growing workforce. This 

growth is clearly presented in the report, wherein the 

reached 320.9 million USD, out of which the industry 

exports nearly 119.6 million USD worth of products and 

services worldwide. The largest share of exports, over 

50%, goes to the US and Canada, 31 % to Europe, and 

6% to Russia and CIS.

In its third year, EDMC will help increase growth in the IT 

sector through targeted assistance to anchor companies 

within the value chain, help drive innovation and improved 

quality standards across the spectrum of industry partici-

pants. Through this approach, as well as through broader 

industry outreach training and information dissemination 

programs, we will help strengthen the entrepreneurship 

ecosystem and business environment in Armenia. 

-

nies going forward?

EDMC is excited to be customizing and tailoring its sup-

port at the sector and company levels in the third year 

based on key account management principles. This 

means working with selected companies in the IT value 

chain that are willing, capable, and committed to mak-

ing the changes necessary to grow their enterprises and 

generate a transformative impact on their value chain 

over the long term. We will specifically achieve this 

through technical and training support designed to fa-

cilitate increased sales for these companies, increased 

exports to the CIS and other markets, market entry net-

working activities, and implementing international certi-

to expand and thrive, bolstered by the success of these 

cutting edge and innovation-intensive companies whose 

growth can help fuel the vibrant development of the en-

tire IT sector.
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It should be stated that the voluntary funded component is 
effective from January 1, 2011, and contractual party to this 
component can be both the individual and the employer who 
signs voluntary funded pension agreement in favor of the 
employees.

However, the objective of this article is the mandatory fund-
ed component, which has come into force from  January 1, 
2014. We hope that it will be beneficial and will help the read-
ers to obtain general understanding of the component.

So, What Does Mandatory Funded Pension Com-
ponent Mean?

As it was stated the key mission of the mandatory funded 
component is the receipt by the participant of the component 
of an additional pension besides the basic pension stipulated 
by the RA Law on State Pensions, which in fact should be 
ensured by the funded pension contributions made by the 
individual during the employment and income received from 
their investments.

For this purpose, before individuals attain the pension age 
the accrued funds will be managed by the managers of man-
datory pension funds. These organizations invest the funds 
collected from the participants in securities and/or other as-
sets in accordance with the unified investment policy of the 
selected fund, ensuring the return of the funds to the partici-
pants of the component1.

It is worth mentioning that the fund manager and pension 
fund and, consequently, the management policy of the funds 
are selected by the participant of the component. The par-
ticipant is entitled to change the previously selected pension 
fund by exchanging his/her shares with the shares of other 
mandatory pension fund (managed by the same or other 
manager). This is aimed at enabling the participant to influ-
ence the size of the funded pensions, as well as contribut-
ing to the establishment of strong competitive environment 
between the fund managers, providing that the government 
undertakes all possible measures through legal regulations 
not to allow abuse of monopolistic position in this field.

The participant of the mandatory funded component shall 
make his/her choice by January 1, 2014 by submitting an 
application to the register of participants2 through the lat-

copy)3. In case the participant fails to make a choice, the reg-
ister of the participants is entitled to make the selection for 
him/her through special software module.

Participants of Mandatory Funded Component 

The individuals born on and after January 1, 1974, partici-
pate in the mandatory funded pension component, including:

  As it is known, a new Law on Funded Pensions (hereinaf-
-

ments were also made in tax and other legislative acts aim-
ing to ensure the transition from the existing one level to 
multilevel pension system.

Changes made in the pension system are conditioned by a 
number of factors. The existing distributive pension system, 
which is based on the principle of solidarity of generations 
(when the employed population finances the pensions of the 
unemployed population), is unable to cope with the financial 
problems of the system, as the contributions collected were 
not enough to ensure the payment of pensions. There is also 
a complicated demographic situation due to the decrease of 

birth rate, migration of the employment age population, and 
other issues. 

The main mission of the funded pension system is to create 
a possibility to receive additional pension income after the 
retirement in addition to the state pensions for those, who 
have made funded pension contributions during the employ-
ment in the Republic of Armenia, as well as to establish a 
direct link between the funded contributions made and the 
size of the pensions. 

The new system is actually based on an existing distributive 
system supplemented by two new components, the manda-

cumulative system).

The Mandatory Funded Pension 
Component of the New Funded 
Pension System

Feature Mandatory Funded Pension Reform

By Kristina Dudukchyan, Manager, Tax Department, KPMG Armenia CJSC



57

In accordance with the effective Law the individuals stated 
above are obliged to make funded contributions also from the 
income received from civil agreements. 

An important fact, foreigners born on and after January 1, 
1974, who receive basic income in the Republic of Arme-
nia are also considered to be participants of the mandatory 
funded pension component.

It should be noted that hired employees, notaries, individual 
entrepreneurs born before 1974, as well as self-employed 
individuals, irrespective of their date of birth, can join the 
component on a voluntary basis. However, this decision will 
be considered as final, meaning that these people will not be 
able to cease their participation in the component and return 
to the former pension status.

Calculation Basis and Rates of Mandatory Funded 
Contributions

Mandatory funded contributions are calculated based on the 
basic income being the salary and payments equal to those 
for hired employees4,  and income received from notary and 
entrepreneurial activities for notaries and individual entrepre-
neurs respectively.

The mandatory funded contribution is calculated based on 
gross basic income, i.e. before calculation of income tax.

At the same time in accordance with the RA Law on Income 
Tax, the pension to be received by the participant of the 
mandatory funded component will not be taxed by income 
tax (in fact it has been already taxed upon making the con-
tribution).   

As a general provision, the participants of the component 
(except for payers of fixed or license fees or turnover tax 
payers, as well as participants receiving income from civil 
agreements and those, who have joined the component on 
a voluntary basis) make the funded contributions amounting 
to 10% of basic income. 5% of the amount is paid (trans-
ferred to his/her pension account) by the state budget in 
favor of the participant which, however, shall not exceed 
monthly AMD 25,000 for hired employees and annually 
AMD 300,000 for notaries and individual entrepreneurs. 
Therefore, in case the individual receives basic income 
simultaneously from several sources, he/she is obliged to 
pay the remaining part of his/her funded contribution being 
the difference between 10% of basic income and payments 
made by the state budget after completion of each calendar 
year by May 31 of the next year.

The rates defined for the participants of the funded compo-
nent are presented below:

It is worth mentioning that the responsibility for making pay-
ments to the funded component rests with the participants 
of the component. In accordance with the Law, the employ-
ers and other persons do not bear responsibility for mak-
ing payments instead of or for the participants. However, 
the employer as a tax agent is obliged to calculate manda-

tory funded contributions from basic income accrued by the 
hired employees (including those receiving income from civil 
agreements) and transfer them to special treasury account 

the 20th of the month following the month, as well as to sub-
mit to tax authorities a monthly personified report. It shall be 

Feature Mandatory Funded Pension Reform
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The schematic description of the mandatory funded component is presented below:

The participant of the component may use his/her mandatory 
funded pension in accordance with the procedure prescribed 
by the Law, regardless of the fact of receiving state pension. 
Moreover, the participant, who has attained pension age, 
may continue making funded contributions on a voluntary 
basis. In this case the funded contribution amounts to 5% of 
basic income, however, the state budget no longer makes 
payments for the participant.

Depending on the total estimated value of mandatory pen-

account, the participant may receive mandatory funded pen-
sion in the following forms:

annuity, an agreement singed with an insurance com-
pany (for the guaranteed period of five or ten years), by 
which the insurance company is obliged to return to the 
participant the paid amount and income secured by the 
agreement within the terms and frequency stipulated by 

-
ferred to it, or 
program withdrawal, pension paid on monthly basis at 
partial redemption of pension fund shares available in 

the months of life expectancy, or
ump-sum payment.

stated that the information on mandatory funded contributions 
is included in a summarized calculation of income tax submit-
ted in accordance with the RA Law on Income Tax. In case the 
employer is exempt from the obligations of tax agent, the hired 
employee shall calculate and transfer the funded contribution at 
his/her own, within the timeframes specified for the employer.    

The notaries, individual entrepreneurs, as well as self-em-
ployed individuals, who have joined the component on a vol-
untary basis shall calculate and make the mandatory funded 
contributions at their own. They are also obliged to submit 
annual calculations only electronically by April 15 of the year 
following the given year. 

Use and Inheritance of Accrued Funds by the Participant 

The participant of the mandatory funded component pre-
serves the obligation to make funded contributions before 
attaining the pension age of 63. He/she obtains the right to 
receive funded pension, if reaches pension age. The partici-
pants may stop making funded contributions by submitting an 
application to the tax authority regarding termination of pay-
ment of funded contributions or to the register of participants 
regarding receipt of funded pension.

The participant of the mandatory funded component shall re-
ceive his/her funded pension in addition to labor pension to 
be paid to him/her in accordance with the RA Law on State 
Pensions. However, the state pension only for the period be-
fore January 1, 2014, will be included in the length of the 
service.

Feature Mandatory Funded Pension Reform
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How is it determined in which cases the participant shall con-
clude an annuity agreement and in which cases can he/she 
receive the pension in the form of program withdrawals or 
lump-sum payments? 

In case the monthly amount, derived from distributing the 
funds of the participant into equal monthly payments, is more 
than 75% of the basic pension, but is less than or equal to 
five-fold of such pension5, the participant is obliged to con-
clude an annuity agreement in the amount received as a re-
sult of redemption of pension fund shares. 

In case the monthly amount, derived from distributing the 
funds of the participant into equal monthly payments, is more 
than five-fold of the basic pension, the participant is obliged 
to conclude an annuity agreement in the amount received as 
a result of pension fund shares redemption securing five-fold 
of the basic pension and receiving the remaining amount in 
the form of an annuity or a program withdrawal or a lump-
sum payment. In all other cases the participant is entitled to 
receive funded pension by his/her preference.

Prior to attaining pension age an individual cannot use his/
her accrued funds except for the cases prescribed by the 
Law. These cases are: 

an individual is recognized as having the third degree of 
disability in terms of engaging in employment activities 
in accordance with the procedure stipulated by the Law; 
a participant is in an extreme health condition and his/
her vital organs are in an incurable condition as per di-
agnosis;
a participant leaves for a foreign country for permanent 
residence and renounces the citizenship of the Republic 
of Armenia, or a participant being a foreign citizen de-
partures to the country of his/her permanent residence.

The Law has also made a provision for the inheritance of 
the accrued funds. Both the pension fund shares available 
in the pension account of the participant, deceased prior to 
receiving the funded pension, and the shares and annuity of 
the participant, deceased during the period of receiving the 
funded pension, can be inherited.

In case a participant of the component dies, the pension fund 
shares available in his/her pension account, conditioned by 
the size of the residual amount of the funds accrued in the 

of the heir or are redeemed according to the procedure pre-
scribed by the Law and paid to the heirs in the form of a lump 
sum.

The pension fund shares and residual amount of the annuity 
can be transferred as inheritance only to individuals. In case 
the participant is judicially acknowledged as having no heirs, 
the funds shall be transferred to the state budget. It should 
be noted that if an individual receiving annuity dies after the 
annuity payment guarantee period, the accrued funds will not 
be inherited and will remain with the insurance company. 

Summary

The necessity for changes in the pension system is obvious. 
Another matter is the urgency of introduction of the new sys-

tem and the readiness for use of its entire infrastructure. We 
are sure that Law has been adopted after the study of the 
international practice and has considered possible potential 
risks, which can jeopardize the viability of the system as a 
holistic mechanism.

The predisposition of the component participants is also of 
great importance. It is evident that the participation in the 

component participant in view of the fact that in the exist-
ing social and economic situation an individual has to entrust 
certain part of his/her monthly earnings to a third party, rep-
resented by a fund manager, with the expectation to receive 
them in the future. Considering the fact that the loss of funds 
accumulated over the years in the USSR savings bank is 
still fresh in memory, there is certain superstition towards the 
new system. 

It is worth mentioning that certain provisions of the Law also 
give rise to some concerns, particularly:

limited nature of payments made by the state in favor 
of the participant including guarantees for their sustain-
ability;
absence of state participation in the case of joining the 
component on a voluntary basis; 

-
nus and service fee for annuity agreement;
provision not allowing inheritance of accrued funds in 

-
tee period and compulsory requirement to sign an annu-
ity agreement in cases stipulated by the Law;
limitation regarding the receipt of accrued funds by heirs 
in the form of a lump-sum payment in case the partici-
pant deaceases before attaining retirement.

However, let us hope that through legal regulations the gov-
ernment will create necessary conditions for reasonable 

-
suring safe and secure retirement for individuals who attain 
pension age by providing proper pensions. 

References

1. The Law guarantees recovery of the total amount of mandatory 
funded payments made by the participants adjusted for annual infla-
tion.
2. The register of participants is a legal entity that will keep the 
register of participants, particularly will open and administer pension 
accounts of the participants, organize issuing of pension fund shares 
and their exchange, provide information to the participants and fund 
managers and perform other functions stipulated by the Law. 
3. Account operator is an organization, which will serve as a me-
diator for services provided to participants by the register of partici-
pants, particularly for opening of a pension account with the regis-
ter of participants, making changes in personal data of participant, 
changing a fund on behalf of participant, and other services.
4. The list of salaries and payments equal to it was established by 
the RA Government Decree No: 853-N dated 08.08.2013. 
5. The monthly basic pension amounts to AMD 14,000 (RA Gov-
ernment Decree No: 1734-N, dated 30.12.2010)
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