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Diana Gaziyan

Executive Director
American Chamber of Commerce in Armenia

Dear Readers,

This issue of the AmCham Business Magazine is devoted to the financial sector in Armenia. The topic is rather encompass-
ing, and we have tried to present a comprehensive overview of the Armenian financial sector, with all of its challenges and
opportunities. As follows in the magazine, the financial sector includes the banking sector, credit organizations and investment
companies, insurance sector, pawnshops, the securities market, payment organizations, and the foreign exchange market.
We have presented them all, with a varying degree of stress, while drawing comparisons with the countries in the region.

The banking sector is the largest part of the Armenian financial system. The banking sector in Armenia is described as rather
stable and developed, especially if we compatre it to other countries in the region. As assessed by the World Economic Forum,
our country is ranked 51st among 144 countries in the category of banking system stability, with only Estonia ahead of us in
the post-Soviet territory (ranked 36th). The stability of the banking sector is secured through strong regulation and supervi-
sion by the Armenian Central Bank. Currently, the banks operating in Armenia are well capitalized and display a satisfactory
liquidity level.

However, just like in other sectors of the economy, there are certain challenges and risks in the banking sector as well, among
them high level of foreign currency denominated deposits in banks, lack of long-term funds and affordable long-term hedging
instruments, as well as the fact that the reforms in the real sector are implemented at a slow pace, which inevitably affects the
further development of the banking sector.

Another stress of the magazine is on the insurance sector, which has encountered significant growth in Armenia due to the
introduction of car owners’ liability compulsory insurance (compulsory MTPL). However, there has also been some growth in
the area of health insurance, with the volume of insurance premiums accrued by the insurance companies increasing more
than 8 times in 2012. This fact is preconditioned by the implementation of the health insurance system by the Armenian gov-
ernment, envisaged specifically for civil servants and funded by the state budget.

You will find information on this and other aspects of the Armenian financial system in our publication. Enjoy reading this issue
of our magazine.
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Corporate-NGO Partnerships for Sustainable Development

B On February 21 and March 1, Am-
Cham held meetings titled “Corporate-
NGO Partnerships for Sustainable De-
velopment.” The meetings were held
at Erebuni Plaza Business Center and
were attended by the representatives of
NGOs and corporate sector. The pur-
pose of the meetings was to strengthen
and promote public-private cooperation
and joint project implementation.

Some corporate members’ represen-
tatives, such as HSBC Bank Armenia,
Coca-Cola HBC Armenia, Synopsys
Armenia, Geoteam, and Apaga Tech-
nologies presented their experience
and vision of such partnership and co-
operation.

Afterwards, AmCham NGOs spoke
about their successful cooperation ex-
perience, presented their approach

Meeting on Competition Challenges

B On March 19, 2013, AmCham, to-
gether with the RA State Commission
on Protection of Economic Competition
(SCPEC), co-organized a meeting on
Competition Challenges at the World
Bank Yerevan office.

The meeting was aimed at uncovering
competition issues faced by AmCham
Member companies from various sec-
tors of economy, as well as discussing
possible ways of improvement.

AmCham members raised a number of
competition related issues, such as free
access to Armenian market, current
tax and customs regimes, intellectual
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property rights, etc. Representatives
of AmCham member companies also
reflected upon industry specific issues.

RA SCPEC President Artak Shaboyan
assured the participants that all the
issues raised by AmCham members
would be thoroughly discussed by

AmCham Friday Night at Tom Collins Pub

B AmCham continues its entertaining
and original tradition of organizing Fri-
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day Nights for its members. On March
29, 2013, around 30 representatives of
AmCham member companies gathered
in the Tom Collins pub.

The participants had a chance to en-
joy beer and appetizers, as well as the
nice music and dancing. The event it-
self was a wonderful chance for the
participants to network and spend the
evening among old and new friends.

and philosophy towards the work, and,
of course, introduced the ongoing proj-
ects, to which they would call corporate
organizations to join.

AmCham hopes that this meeting will
bring new cooperation ideas and that
its member organizations will use Am-
Cham platform to build partnerships for
Sustainable Development.

SCPEC. Both AmCham and SCPEC
agreed that similar meetings should be
conducted in the future with the pur-
pose of creating more effective coop-
eration between AmCham and SCPEC
and ensuring that the issues raised by
AmCham members were addressed in

a due manner.

The atmosphere in the pub was quite
friendly and warm.
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AmCham in the EU-Armenia DCFTA Talks

B On April 15,2013, AmCham Members
participated in the meeting held by EU-
Armenia subcommittee. The meeting
took place at the Delegation of the Eu-
ropean Union to Armenia Office, where
the topics of discussion were trade,
economic, and related legal issues, as
well as Deep and Comprehensive Free
Trade Agreement (DCFTA) between
EU and Armenia. The EU delegation
was represented by Traian Hristea
(Delegation Head), Onno Simons (First

Counselor), Luc Devigne (Head of Unit),
lwona Idzikowska (Policy Coordinator),
and Vaclav Navratil (International Rela-
tions Officer).

The overall purpose of the meeting was
to reveal firsthand information about
trade and investment related problems
while running businesses in Armenia.

The participants focused on the prob-
lems regarding the current customs re-
gime, particularly the issues related to

USAID-AmCham Tax Focus Group

P Following the request of USAID/Ar-
menia Tax Reform Project (TRP), on
April 15, 2013, the representatives of
around 15 AmCham member compa-
nies took part in focus group discus-
sions, where the participants were
given an opportunity to share their
problems and concerns about tax policy
and administration.

The purpose of the event was to pri-
oritize existing problems and find the

best Public Private Dialogue platform
to raise those issues in the Ministry of
Finance (MoF) and the State Revenue
Committee (SRC).

A number of important issues regarding
tax policy and its administration were
raised by AmCham Member companies
namely the administration of VAT ex-
emption in regards to the third parties,
tax policy administration for small busi-
nesses, as well as import taxes.

one of the customs valuation methods,
namely the “reference prices.” Prob-
lems in the area of tax system, infra-
structure, and transportation were also
considered.

At the end, the EU representatives as-
sured that the issues raised would be
taken into consideration during the
overall DCFTA negotiation process.
They also suggested the business com-
munity representatives to address them
with further questions and proposals.

The organized discussion, along with
a number of other focus groups, is an
important step in the improvement of
the effectiveness and efficiency of the
MoF tax policy and SRC tax administra-
tion. This in turn will promote a genera-
tion of adequate revenue in an efficient
and equitable manner, while fostering
an enabling environment for economic
growth, socio economic development,
and poverty reduction.

AmCham Membership Meeting with Vakhtang Mirumyan

B On June 24, 2013, AmCham invited
the Deputy Chairman of the RA State
Revenue Committee Vakhtang Mirumy-
an to meet with its members. The topic
of the meeting was the draft law on alter-
native tax audits. As such, Mr. Mirumyan
briefly presented to AmCham members
and other guests the law and its goals.

According to Mr. Mirumyan, the alterna-
tive tax audit is a new service to be of-
fered by the SRC to the business com-
munity on voluntary basis. AmCham
Members expressed a number of con-
cerns with regard to the draft law. One
of the main concerns was related to the
fact that the implementation of the law

could possibly lead to unfair competi-
tion between the SRC and the auditing
companies. An idea was expressed that
the SRC could consider implementing
alternative tax audits in cooperation

with international auditing companies
operating in Armenia. Mr. Mirumyan
suggested that AmCham members
could direct him further comments and
recommendations to the draft law.

<
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AmCham Friday Night at "By The Way" Pub

B On July 12, 2013, AmCham organized
yet another Friday Night gathering in or-
der to provide its members with a relaxing
and friendly atmosphere, appetizers, and
drinks. The Friday Night event took place

in a recently opened pub, “By the Way,”
located on Tamanyan Street. Representa-
tives from around 30 member companies,
as well as the U.S. Embassy in Armenia
attended the event.

The event was also attended by a
number of new members that have
recently joined AmCham, but are al-
ready very active in participating in
the organization’s events.

AmCham Membership Meeting with Vahram Avanesyan

B On July 17, 2013, AmCham orga-
nized a membership meeting with a
newly appointed Minister of Economy
Vahram Avanesyan. The meeting took
place in Armenia Marriott hotel and was
attended by representatives of over 50
AmCham member companies.

The event started with Minister Avane-
syan’s speech regarding Armenia’s
current economic position in the world
and future plans of improvement of the

Ministry of Economy regarding the busi-
ness environment. After Minister’s short
speech, the participanrs engaged in an

Customs Reform in Armenia:
From Consensus to Commitment

active Q&A session with the Minister.

During the meeting, the representa-
tives of AmCham member companies
expressed their concerns regarding
various economic issues and offered
several solutions, which the Minister
expressed willingness to discuss during
the future cooperation as well. Overall,
the meeting was very informative and
interesting for both the attending guest
and the participants.

The USAID Enterprise Development and Market Competitiveness project (EDMC) and the American Chamber of Com-
merce in Armenia (AmCham) will hold a joint conference on customs reforms on September 27, 2013.

The conference will be an opportunity for members of AmCham and the business community in general to learn about
the latest developments in customs regulations as well as to raise issues and ask questions to a panel of local and
international experts representing private sector and public agencies. Questions on customs reforms may be sent in
advance or raised on the day.

The National Center for Legislative Regulations will present the newly drafted legislative package of amendments devel-
oped within the Regulatory Guillotine project with EDMC support. The objective of this review is to cut inefficient, costly
and time consuming regulations. The Guillotine project focused on issues such as import and export of dual use goods,
postal items, customs valuation, licensing in the area of customs etc.

International experts will show examples of successful customs reforms in other countries with comparable economies.
They will present international best practice in customs risk management, in particular implementation of Authorized
Economic Operator projects and its benefits to qualified businesses.

It is expected that the conference will be attended by the Ambassador of the US, the UK and France, the Minister of
Finance, the Minister of Economy, the Head of the State Revenue Committee and the Chairperson of AmCham.

For more information, please, visit http://amcham.am/events, http://www.edmc.am/customs-conference/.




Ukrainian Fam-Trip with the Armenia Marriott Hotel Yerevan

Armenia Marriott Hotel Yerevan and the Tsaghkadzor Mar-
riott Hotel, and the Marriott GSA in Kiev, Ukraine, have con-
ducted a VIP Fam-Trip for the main MICE Agencies of Kiev,
Ukraine. The initiative was taken in April were both hotels
were on sales trip in Kiev for penetrating the important MICE
market and scouting for business opportunities for Armenia.
The sales trip was then followed up with having 15 of the
main MICE agencies coming for a 4 day Fam-Trip here in
Armenia on June 19-23.

This joint initiative has an aim to raise the awareness of Ar-
menia as a potential target market for Ukraine and make one
step forward to the growth of inbound MICE and tourism flow
from Ukraine considering the Yerevan-Kiev flights, which
were launched from the beginning of this year.

During all the 4 days of this very important Fam-Trip, the 15
Ukrainian MICE agents were in the best care of local DMC’s
ACTI Tour and Nueva Vista and both of these highly profes-
sional local DMC'’s ensured that the agents were introduced

to the many exciting and highly relevant opportunities that Ar-
menia can host as a MICE destination. Among other places,
Yerevan City, Garni-Geghard, Lake Sevan, Tsaghkadzor and
much more was part of the new discovery for them.

The CEO of NCFA (National Competitiveness Foundation of
Armenia) Mr. Arman Khachaturyan quoted:

“We welcome and appreciate Armenia Marriott Hotel’s efforts
in organizing and inviting 15 Ukrainian MICE agencies to Ar-
menia. The importance of this event lies within the context
of perspectives of pushing mutual tourism communications
between Ukraine and Armenia to a higher level. At the same
time, considering Yerevan-Kiev flights launched this year, a
wide array of possibilities is created to include Ukraine in the
list of potential target markets of Armenia. In this regard, we
plan to jointly increase Armenia’s awareness as an attractive
travel destination for the Ukrainian market and to stimulate
the growth of inbound tourism flows.”
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' AmCham Welcomes New Members
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armenbrok

B ARMENBROK OJSC is an invest-
ment company registered and operat-
ing in Armenia since 1994. With nearly
two decades of experience in the mar-
ket, we currently render our local and
foreign customers a full package of
professional investment services, in-
cluding brokerage, investment banking,
registry keeping and custody, business
consulting, currency dealing, as well as
international trading related services.
Having obtained the status of Account
Operator for the Central Depository of
Armenia, ARMENBROK provides Ar-
menian companies with high-quality
registry keeping services.

unicef €

unite for children

Mandate

P The United Nations Children's Fund
(UNICEF) was created in 1946 by the
United Nations to provide emergency
aid to European children after World
War Il. UNICEF is mandated by the UN
General Assembly to protect the rights
of all children and monitor their imple-
mentation by governments.

In its work United Nations Children's
Fund is guided by the Convention on
the Rights of the Child, the world's most
widely accepted human rights accord.

UNICEF works towards the achieve-
ment of the Millennium Development
Goals (MDGs), for equal rights for ev-
ery child, and their participation in com-
munity development.

UNICEF in Armenia

United Nations Children's Fund has
been working in Armenia since 1994.

Since its inception in 1994, ARMEN-
BROK has put its best efforts to enable
local and international, individual and
institutional investors to invest in the
securities of the most reputable and
sound Armenian companies. ARMEN-
BROK has been actively reaching out
to potential investors across the world
and for many years now has success-
fully cooperated with foreign partners
including investors from the Armenian
Diaspora. Striving to become a fair, un-
failing, and reliable partner for all stake-
holders, ARMENBROK has also in-
variably adhered to the best corporate
governance standards and practices.

The nature of UNICEF's work in Ar-
menia has changed over time. Today
the organization has fully embarked on
the development agenda, assisting the
Government in implementation of struc-
tural and system reforms.

Specific Areas of UNICEF's
Work in Armenia

The strategy and specific focus areas
of United Nations Children's Fund in
any country depends on the situation of
children of that country and the overall
environment and institutional mecha-
nisms in place to protect the rights of
all children. In Armenia UNICEF is as-
sisting the government to address the
gaps in the fulfilment of rights of all
children, with a focus on the vulner-
able and excluded. Our areas of work
include young child health and devel-
opment to reduce child mortality in the
country, improve the nutrition practices

In 2008, we diversified our sharehold-
ers' base by transforming ARMEN-
BROK into an open joint stock com-
pany. Currently, the company has 37
shareholders from countries around
the globe, including Germany, Sweden,
Austria, Switzerland, Australia, Cana-
da, and the USA. ARMENBROK is a
full member of NASDAQ OMX Arme-
nia stock exchange. At the most recent
NASDAQ OMX Armenia Best Member
Award ceremony ARMENBROK was
announced the Best Exchange Mem-
ber in Corporate Securities Market for
2012.

and provide health services to school
aged children and adolescents. We fo-
cus on inclusive education, and child
protection, with an emphasis on insti-
tutional support, social policy analysis,
and communication for development
that brings about a change in values,
attitudes and perceptions, and creates
an environment conducive for the real-
ization of children's rights.

United Nations Children's Fund works
to ensure accessibility of health ser-
vices for all children, including adoles-
cents, without exclusion. We assist the
Government through providing support
to the development of national policies
and implementation of strategic pro-
grammes.

We also support programmes that en-
sure children's right to education and
participation in matters affecting them.
UNICEF actively participates in the
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process of reforming the education
system of the country and promotes
the establishment of inclusive and
child-friendly schools so that no child
is left out.

United Nations Children's Fund aims
to establish a protective environment
for all children through developing a
comprehensive legal and policy frame-
work that protects children from abuse
and violence. Children need a family
based upbringing and we assist in set-
ting up alternatives community based
services with the aim to close residen-
tial care like orphanages and special
schools. Access to justice and the pro-
vision of juvenile justice is important to
us. UNICEF strives to protect children
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from harmful child labor, violence,
child abuse and exploitation, gender-
based violence, and disabilities.

United Nations Children's Fund also
aims at setting up a "continuum of ser-
vices," a system where various service
providers act in a coordinated way to
address problems faced by a child and
to deliver the full range of social pro-
tection services to him or her.

We support the Government of Arme-
nia in obtaining reliable and disaggre-
gated data on the situation of children
and their families. By commissioning
surveys and evaluations as well as
introducing new ways of data genera-
tion and presentation, United Nations
Children's Fund helps the Government

Armenia Tree Project Charitable Foundation

B Armenia Tree Project Charitable
Foundation (ATP) was founded in 1994
to advance Armenia’s development
through community-based tree planting
and environmental education, guided
by a vision of a secure and indepen-
dent Armenia. A non-profit program
with offices in Yerevan and Watertown,
Massachusetts, ATP conducts vitally
important environmental projects in Ar-
menia’s impoverished and deforested
zones.

Since its inception, ATP has planted
or restored more than 4 million trees
throughout Armenia and Artsakh. ATP
provides meaningful employment to its
full-time nursery staff and to hundreds
of seasonal employees involved in tree
planting and maintenance. with more
than 600,000 seedlings under cultiva-
tion we propagate trees at our three
nurseries (in Karin, Khachpar, and
Margahovit), plant them in communi-

ties and forests, conduct environmental
education at our education centers in
Karin and Margahovit, train Armenia’s
teachers, and lead advocacy and com-
munity development efforts.

Our goal is to assist the Armenian peo-
ple in using trees to improve their stan-
dard of living and protect the global en-
vironment. In doing so, we are guided
by the need to promote self-sufficiency,
aid those with the fewest resources
first, and conserve the indigenous eco-
system. Trees, sustainably managed,
deliver a steady bounty of tangible
benefits like fruit, shade, and medicine.
They protect against erosion, clean the
air, safeguard water supplies, and sup-
port a wondrous array of animal and
plant life.

Armenia faces environmental and demo-
graphic threats, and our programs are
designed to overcome these threats by:

to make decisions and develop poli-
cies and strategies that are based on
evidence.

In social policies and budgeting, we
assess how social protection and ex-
penditures in social sectors help in
overcoming child poverty. UNICEF as-
sists to establish a budgeting process,
which includes child rights perspective
and specifies clear allocations to chil-
dren in the relevant sectors and agen-
cies, including specific indicators and a
tracking system.

United Nations Children's Fund advo-
cates for an equity approach in achiev-
ing the Millennium Development Goals,
which means focusing on the most
marginalized and vulnerable children.

*  Providing meaningful employment
to dozens of people each year;

*  Planting decorative and fruit trees
which protect against erosion,
clean the air, provide shade, and
produce tons of fruit each year to
benefit more than 350 communi-
ties;

* Reforesting hundreds of acres of
community land to restore Arme-
nia’s historic forest cover;

*  Educating adults and schoolchil-
dren about Armenia’s environ-
ment;

»  Developing a pilot project for com-
munity/sustainable forest manage-
ment;

* Advocating for sustainable devel-
opment that accounts for vital en-
vironmental, social, and economic
issues.

11
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P DeA Foundation

The IDeA Foundation spearheads
strategic philanthropic projects to de-
velop education and tourism in Arme-
nia and Artsakh with the underlying
goals of preserving national traditions
and inspiring spiritual rebirth.

The Foundation brings together Ru-
ben Vardanyan, a Russian invest-
ment banker, philanthropist, and co-
director of Sberbank CIB, with his
family, friends, partners, and other
like-minded individuals.

Fundamentally, the IDeA Foundation
is an effort to overcome skepticism
and increase social confidence in Ar-
menia. We want to support projects
that will influence Armenia’s future
and move it further away from “sur-
vival mode,” a mentality that currently
dominates the culture, and closer to
a model for prosperity. In order to
achieve a model for prosperity, peo-
ple need to think and work 20 and 30
years ahead, so we are trying to re-
store people’s faith that the impossi-
ble is, in fact, possible if you establish
mechanisms to implement complex,
long-term projects.

The flagship programs of the Foun-
dation are the Tatev Revival Proj-
ect, which aims to restore one of
the greatest religious and cultural
centers of Armenia’s history, and the
establishment of the Dilijan Interna-
tional School, which is unique in the
region.

B ‘TATEV REVIVAL” FOUNDATION

“Tatev Revival” Foundation was es-
tablished with the purpose of funding
the restoration of the medieval Tatev
Monastery and development of the
surrounding rural communities, as
well as for organization of tourism in-
frastructure in the surrounding areas
of Tatev, the profit from which is also
forwarded to Tatev Monastery and ru-
ral communities.

The Tatev Revival Project is aimed at
turning the Tatev Monastic Complex,
surrounding villages, and Tatev Gate-
way into a world-class travel destina-
tion by capitalizing on the region’s
natural, historical, cultural, and reli-
gious assets.

Tatev Revival Project consists of
three major initiatives:

*+ Tatev Regional Development
through integrated Community
and infrastructure development
to ensure the long-term sustain-
ability by contributing to the re-
gional economic development
and job creation;

» Tatev Monastic Complex restora-
tion and monastic life revival;

» Tatev Gateway Development as
a travel destination using sus-
tainable area development mod-
els.

The project features a successful
model for public-private partnership
replicable in other regions and sec-
tors in the country involving the Gov-
ernment of Armenia, The Church,
NCFA, local communities, and inter-
national donors.

At the heart of the Tatev Revival
Project is the world-class restoration
and preservation of the Tatev monas-
tic complex, reversing the damage
caused by past earthquakes and a
flawed Soviet era restoration. But
the project is also aimed to restore
Tatev’'s monastic and scholarly tradi-
tions and foster the development of
community-based tourism through a
comprehensive strategic approach.
The Tatev Revival Project is designed
to help develop the tourism infrastruc-
ture in Tatev’s surroundings, includ-
ing the Wings of Tatev, the world's
longest passenger aerial tramway
and a tourism attraction itself. A new
hotel across the river gorge from Tat-

ev, near the first station of the tram-
way, will turn the area into a jumping
off point for overnight visitors. The re-
constructed road network will unlock
the natural and cultural secrets of
the Vorotan river valley. Community-
based tourism development, such as
“bed&breakfast” hotels, local cuisine
revival, nature trails, and participato-
ry museums, will extend tourist stays
and create livelihoods for local com-
munities.

P DILIJAN INTERNATIONAL
SCHOOL

50 years ago there was a vision;
bringing young people together from
around the world to live and work to-
gether was a step towards peace and
understanding. Facing them with the
opportunity to give service to others
made idealistic aims practical, as well
as philosophical. Selecting students
regardless of race, religion, or fam-
ily wealth ensured a fair and demo-
cratic admission to the colleges. Now
over the intervening years, the idea
has taken wing, and colleges have
opened in every continent — all with
the same principles — The United
World Colleges (UWC).

And now a new college is growing
into existence in Dilijan, Armenia.
Located on the ancient silk route and
at a crossroad of Europe, the Middle
East and Russia its historical creden-
tials are clear and for UWC it gives a
new focus in a part of the world where
peace is often a rare commodity.

A new and exciting campus will wel-
come students from around the world
and they will take away with them not
only the principles which guide UWC,
but also love and respect for people
of the Caucasus.

Located in Armenia, at the heart of
the ever-shifting balance between
the East and the West, DILIJAN In-
ternational School of Armenia (DIS)
is intended to be a vibrant and dy-
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namic coeducational international
boarding school, for boys and girls
aged 13 to 19. It is supported by a
large-scale philanthropic initiative to
fund the construction of the campus,
as well as a means-blind admissions
policy. DIS will offer the Cambridge
IGCSE and IB Diploma academic
programs to bright students from all
over the world. The school will also

OepEsi.

B JERMUK INTERNATIONAL PEPSI-
COLA BOTTLER LLC is one of the
most significant companies within
the fast-moving consumer goods
(FMCQG) industry in Armenia and is
the franchise partner of PepsiCo, the
leader in convenient snacks, food
and beverage categories worldwide.

The partnership with PepsiCo start-
ed in 2010, with the construction of
a new modernized factory equipped
with the latest European technol-
ogy. And starting from June 2011,
JERMUK INTERNATIONAL PEPSI-
COLA BOTTLER LLC has been pro-

Amber Capital

B Amber Capital CJSC is an invest-
ment company registered and op-
erating in Armenia since 2013. The
company is focused on the develop-
ment of renewable energy projects in
Armenia and Karabakh. It is among
the largest investors of Artsakh HEK
OJSC, the biggest supplier of elec-
tricity in Karabakh. Currently the com-
pany is exploring investment oppor-
tunities in energy sector of Armenia
and, together with the partner from

offer a multilingual education — a
wide range of foreign languages as
well as instruction in mother tongue
and literature (initially, in Armenian
and Russian) will be offered to DIS
students.

DIS is located in Dilijan, on over
88 hectares of land, and is partially
set within Dilijan National Park. The

ducing PepsiCo sparkling beverage
brands — Pepsi, Mirinda, 7UP, Aqua-
fina, based on a commitment to the
superior quality, great taste and con-
venience that are expected from the
line of PepsiCo brands.

At the moment, the company is pres-
ent in four separate categories of the
Armenian market, which include a
sparkling beverage, snacks (Lay's, X-
team, Doritos), juice (J7, Lyubimiy),
and ice tea (Lipton).

And this year marks the launch of a
new Tetra-pack line for the produc-
tion of PepsiCo natural juice brands.

Italy, Sorgent-e — one of the largest
renewable energy developers of the
country, is planning to invest in small
hydro and wind power plants in Ar-
menia.

The only shareholder of Amber CJSC
is Mr. Joseph Oughourlian - the Man-
aging Partner, Co-Founder and Chief
Executive Officer at Amber Capital
Investment Management, an event-
driven hedge fund based in New
York.

school will house 650 students and
60 academic staff. Extensive bursary
and scholarship programs will be of-
fered to qualified students and as-
sistance to secure financial support
to pursue higher education will be of-
fered upon graduation. The planned
opening date for IB Diploma Years
(16+) is September 2014.

http://dilijanschool.com/

Since the first day of operation, JER-
MUK INTERNATIONAL PEPSI-COLA
BOTTLER LLC has been moving for-
ward led by the most important core
direction — customer satisfaction
through a high quality of service and
products.

The company has a strong business
plan to continue to expand its prod-
uct portfolio with an expanded line-up
of convenience foods and drinks that
provide great taste and enjoyment
all year round. This is the company’s
key strategy — PROVIDING PEOPLE
WITH MORE & MORE CHOICES.

Prior to managing Amber fund, Mr.
Oughourlian headed the Equity Arbi-
trage Proprietary Trading Desk at So-
cieté Général from 1997 to 2001, and
was an analyst on the desk from 1994
to 1997. He received his MBA from
HEC Paris School of Business in 1994.
Mr. Oughourlian also holds an MSc in
Economics from the University of Sor-
bonne, Paris (1993) and a BA in Eco-
nomics, Law and Political Science from
IEP, Paris (1992).
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For a Better Business Environment

Member2ZMember

Discount Card

Card Holder Company

Card #

AMERICAN CHAMBER OF COMMERCE IN ARMENIA

amcham.am

Increase your business turnover by enrolling into AmCham Member to
Member (M2M) program. M2M program is a significant opportunity for
members to gain exposure and clients, while creating additional value for
other AmCham members. M2M program entitlies AmCham members to the
best discounts available on goods and services offered by other AmCham
members and representatives of wider business community. However, non
AmCham members will not be able to enjoy discounts offered by others
within the framework of the program.

To become a program participant, you simply need to download from www.

and submit to us (either in hard copy or electronically) the Member2Member Discount Participation Form.
AmCham Members will receive discounts upon presenting their M2M plastic cards, which can be obtained from the AmCham

office. The offers are valid for one year.

OSG
Records
Management

(0

OSG RECORDS
MANAGEMENT LLC

Contact person: Lilya Abrahamyan;
Tel.: (374 10) 743 460;

E-mail: l.abrahamyan@osgrm.com;
Description of discounted product or
service:

+ 5% discount on confidential storage
of documents in specially designed
boxes at OSG prupose-built cen-
ters.

Mo

printing

MINEH PRINTING COMPANY

Contact person: Armineh Ghazarian;
Tel.: (374 10) 563 022, 522 187;
Mob.:(374 94) 720 720;

E-mail: info@miheh.am, mineh@
netsys.am ;

Description of discounted product or
service:

* 5% discount to promotional items;

* 10% discount to services: pad
printing, silk screen printing and
laser marking, engraving and cut-
ting. (USB - flashes, T-shirts, hats,
mugs, bags, mouse pads, pens,
key tags, lanyards, wristlet bands,
CD, umbrellas, fridge magnets,
watches, posters, stickers, hang
tags and poly bagging).

A\arnott

ARMENIA YEREVAN

ARMENIA MARRIOTT HOTEL

Contact Person: Anahit Tantushyan;
Tel.: (374 10) 599 185;

Description of discounted product or
service:

* 10% discount on all the outlets of
the Armenia Marriott Hotel (with the
exception of Scoop Ice-cream Par-
lor).

[
|ICARE

INTERNATIONAL
CENTER FOR
AGRIBUSINESS
RESEARCH AND
EDUCATION

ICARE FOUNDATION

Contact person: Vardan Urutyan,
Susanna Mezhlumyan;

Tel.: (374 10) 522 839;

E-mail: info@icare.am;

Description of discounted product or
service:

+ 10% discount on teh Master of Agri-
business (MAB) program tuition
fee.

Additional information:

MAB is a professional degree program
exclusively focused on the agribusiness
sector, with an emphasis on combin-
ing economic, business analysis, and
quantitative methods for managerial
decision-making.

business support center

BSC

phqGbuh wowlguwh YaGunpnG

BUSINESS SUPPORT CENTER

Contact person: Samvel Gevorgyan;
Tel.: (374 10) 574 778, 571 753;

Mob: (374 99/77) 574 778;

E-mail: marketing@bsc.am,
training@bsc.am;

Description of discounted product or
service:

10% discount on:
« Open and corporate trainings;
» Coaching;
Consulting and advisory services;

HR services and leadership;
* Researches amd surveys;

¢ Business valuation;

* Project evaluation;

* Internet marketing.

Iy /\MERINBANK

AMERIA BANK

Contact person: Hasmik Sargsyan;

Tel.: (374 10) 561 111;

E-mail: h.sargsyan@ameriabank.am;

Description of discounted product or

service:

* Up to 50% discount on Gold Credit
Cards.

Additional information:

Gold Credit Cards will also help to
benefit from convinience of the IAPA
international discount system and inter-
national travel insurance. Ameriabank
also offers discounts for different retail
products.
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HSBC X»

HSBC BANK ARMENIA CJSC

Contact person: Vardan Shahbazyan;

Tel.: (374 10) 515 200;

E-mail: vardanshahbazyan@hsbc.com

Description of discounted product or

service:

* 100% discount on corporate ac-
count opening;

* 100% discount on corporate addi-
tional account opening;

e 67% discount on HSBCnet set-
up;

* Up to 50% discount on platinum

corporate credit card annual service
fee;

* Upto50% discount on personal ac-
count opening.

Eprudence
LEGAL ADVISORY & COUNSELING
PRUDENCE LAW FIRM

Contact person: Armen Melkumian
Tel.: (374 10) 514 830;

Description of discounted product or
service:

* 20% discount on legal services.

MHITOAPMEHMS
SogoFhmenia

INGO ARMENIA INSURANCE

Contact person: Jemma Frangulyan;
Tel: (374 10) 592 121;

E-mail: info@ingoarmenia.am;
Description of discounted product or
service:

10% discount on:

» Motor Insurance;

» Travel Insurance;

* Personal Accident;

* Property Insurance.

Additional information:

The discount does not apply to:

« Specially negotiated/provided rates;
« Policies issued through agents;

* Other promotional rates provided by
INGO Armenia ICJSC.

CONGRESS HOTEL

BEST WESTERN
CONGRESS HOTEL

Contact person: Gayane Grigoryan;
Tel.: (374 10) 591 102; 591 199;
E-mail: marketing@hotelcongressye-
revan.com;

Description of discounted product or
service:

10% discount on:

* Ball Room and Picasso Hall;

» Authentic Italian full service pizzeria
Mediterraneo;

+ |talian restaurant Raffaello;
» Fitness membership.

Additional information:

The discount on Ball Room and Picas-
so Halls applies in the case of full day
rental.

JAZZVE

Contact person: Marina Sultanyan
Mob.: (374 91) 115 900

E-mail: marina.sultanyan@siholding.am
Description of discounted product or
service:

* 5% discount at all Jazzve cafes.

Tempting trvips club

RUMEA TEMPTING TRIPS
CLUB LLC

Contact person: Meri Nikolaishvili;

Tel.: (374 10) 323 141;

E-mail: marketing@rumea.am;
Description of discounted product or
service:

+ 5-7% discount on all tour packages.

PER ASPERA AD ASTRA ¥/
"ANTARES” MEDIA HOLDING

“‘“ANTARES” MEDIA HOLDING

Contact person: Armen Martirosyan;
Tel.: (374 10) 561 526, 581 059;
E-mail: armen@antares.am;
Description of discounted product or
service:

7% on printing services: books, bro-
chures, cards, posters, etc.;

10% on advertising/PR services: or-
ganization of ad campaigns, events,
conferences, etc.;

10% on promo materials/souvenirs:
pens, pencils, USB flashes, mugs,
key holders, T-shirts, etc.;

11% on book sales: kid’s literature,
belletristic, textbooks, science fic-
tion, etc;

5% on stationary sales: staples,
pens, glues, markers, etc.

CONCERN DIALOG
LAW FIRM

CONCERN DIALOG LAW FIRM

Contact person: Liana Kamalian;

Tel.: (374 10) 575 121;

E-mail: liana.kamalyan@dialog.am;

Description of discounted product or

service:

* In case of consulting - first consulta-
tion, and in small cases preliminary
feasibility study will be done free of
charge;

* In case of subscription services for
the first three months - 1 to 5 hours
per month free of charge service
provision or up to 15% discount;

* 5-20% discount on all services
of "Concern-Dialog" Law Firm for
AmCham member companies and
their officers (or Card Holders upon
presentation of the Card);

* 7% discount for Company regis-
tration, 15% for all other company
law/corporate law issues (includ-
ing M&A, Full legal due diligence

check-up, etc.).
Qs
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AN ANTIQUE IN THE MAKING™

MEGERIAN CARPET

Contact person: Hayk Ayvazyan;
Tel.: (374 10) 442 994;

E-mail: hayk@megeriancarpets.com;
Description of discounted product or
service:

* 10% discount on all products.

Additional information:

Megerian Carpet also organizes exclu-
sive tours, which will introduce to rug
making in all its details.

1 jlﬁl:GAGE

FIRST MORTGAGE

Contact person: David Atanessian;

Tel.: (374 10) 518 181;

E-mail: davidatanessian@firstmortgage.am;

Description of discounted product or

service:

» 50 basis points discount on all loan
products to full-time employees of
AmCham member companies.

Al LEONI RESTAURANT

Contact person: Aram Yeghiazaryan

Tel: (374 10) 530 892; (374 91) 435 803
Address: 40 Tumanyan str., Yerevan
Description of discounted product or ser-
vice:

5% discount for AmCham Members ap-
plied to all menu items offered at the res-
taurant.

B&Z FURNITURE MANUFACTURING
ENTERPRISE

Contact person: Tereza Saghyan;

Tel: (374 10) 276 451,

Adrress: 68 Baghramyan str., Yerevan
Description of discounted product or ser-
vice:

10% discount for AmCham Members ap-
plied to custom made furniture.

CACTUS MEXICAN RESTAURANT &
BAR

0

&
ROYAL TULIP

LUXURY HOTELS

GRAND HOTEL YEREVAN

ROYAL TULIP GRAND HOTEL YEREVAN

Contact person: Ani Shahbazyan;
Tel.: (374 10) 591 693;

E-mail: marketing@hotelyerevan.com;
Description of discounted product or
service:

10% discount on:

* Rossini Restaurant;
* Yerevan Spa.

—
~—
o
e

E—

UNITRANS &00HRSPULU

International Freight-Forwarding Company
UhguiqqujhG pnGwihnfuwnpnn pGYpnipyntG

UNITRANS

Contact person: Heghine Armenyan;
Tel.: (374 10) 520 293;

E-mail: heghine@unitrans.am;
Description of discounted product or
service:

5% discount on:

» Sea freight, air freight;

» Land transport;

« FCL/LCL services;

+ Combined transportation of air, sea
and land;

» Custom brokerage.

Contact person: David Gabrielyan;

Tel: (374 10) 539 939

Address: 42 Mashtots ave., Yerevan
Description of discounted product or ser-
vice:

5% discount for AmCham Members ap-
plied to all menu items offered at the res-
taurant.

DOLMAMA RESTAURANT

Contact person: Jirair Avanian;

Tel: (374 10) 561 354

Address: 10 Pushkin str., Yerevan
Description of discounted product or ser-
vice:

10% discount for AmCham Members ap-
plied to food.

HERTZ RENT-A-CAR

Contact person: Harutyun Harutyunyan
Tel: (374 10) 543 311, (374 91) 416 493

PANTERA SECURITY AGENCY

Contact person: Karen Hovhanesyan;
Mob.: (374 77) 010 230;

E-mail: info@pantera.am;
Description of discounted product or
service:

* 5% discount on guard services;

* 20% discount on QRT (Quick Re-
sponse Team).

Austrian >

AUSTRIAN AIRLINES

Contact person: Tamara Karkusian;

Tel.: (374 10) 512 201;

E-mail:

tamara.karkusian@austrian.com;

Description of discounted product or

service:

* 50% discount on fee for tickets is-
sued at the Austrian Airlines office.

Additional information:

Only applicable for tickets bought at the
Austrian Airlines town office.

E-mail: info@hertz.am

Adrress: 7 Abovyan str., Yerevan
Description of discounted product or ser-
vice:

15% discount on car rental services.
Discount is available only on cars from
Hertz Armenia car fleet. Other services of-
fered by Hertz such as minibuses, buses,
hotel bookings, driver services do not ap-
ply to this discount program.

Note: the discount offer is available from
31 October to 31 March every year.

SALT SACK SOUVENIRS & GIFT SHOP

Contact person: Mara Klekchian;

Tel: (374 10) 568 931

Address: 3/1 Abovyan str., Yerevan
Description of discounted product or ser-
vice:

10% discount on all purchases at the
shop.
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SMART BUSINESS
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International Business Centre
8 Tumanyan, 1st floor, offices 215-216
Yerevan 0001, Armenia

Tel: +374 10 523693

Fax: +374 10 523963
Email: info@legelata.am

url: www.legelata.am
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ARMOBIL SECURITY GUARDS HAVE RECEIVED
THEIR QUALIFICATION CERTIFICATES

D According to the Republic of Arme-
nia Law on Bodyguards, adopted on
January 1, 2013, only the legal enti-
ties that have a license prescribed by
the law and guards with corresponding
qualification certificates have the right
to be involved in bodyguard and secu-
rity activities on the territory of the RA.

Armobil's functioning has always been
in line with the law. Approximately
1099 Armobil Security Service guards

have passed training courses and re-
ceived certificates.

The training course on guards' qualifi-
cation is based on the following topics:

»  Security guard responsibility;

+  Physical training;

*  Special measures operation;

. First aid;

* Legal framework of guards'
activity;

*  Business protocol.

399 Armobil guards have received cer-
tificates by Special International Acad-
emy of Safety (SIAS), and some 600
have received certificates from Berkut
Bodyguard College.

Congratulations to ARMOBIL guards
and let their professional activity bring
safe and secured atmosphere to ev-
eryone's life.

ARMSWISSBANK
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FACTORING AND TRADE FINANCE INSTRUMENTS

] Factoring is one of the most dynami-
cally developing branches in the global
market of banking services. In 2012
alone, factoring transactions in the
world totaled to about USD 2.81 trillion.

During recent years, factoring services
have also experienced a significant ap-
plication in the Armenian banking sec-
tor.

ArmSwissBank has been offering clas-
sical factoring services since 2007. It
was one of the first financial institutions
in the banking system, providing such
services.

During this period, ArmSwissBank has
been continuously expanding and de-
veloping different types of factoring ser-
vices. The bank offers each customer
services appropriate to his/her needs

and characteristics of his/her activity.
This approach allows the bank to offer
the companies all typical functions of
classical factoring, such as:

*  Opportunity to work with sellers
with late payment terms;

*  Non-payment risk insurance from
the company’s customers;

*  Buyers’ solvency assessment;

* Records about company's ac-
counts receivables and provision
of information thereon.

Depending on the clients’ individual
needs, ArmSwissBank offers the fol-
lowing types of factoring in the domes-
tic market:

»  Factoring with recourse (with right
to regress);

+ Factoring without recourse (with-
out right to regress);

Factoring-guarantee;

Accounts receivables financing
(closed factoring).

With the purpose of offering a com-
plete package of services to its custom-
ers, in January, 2008, Armswissbank
joined the Factors Chain International
(FCI) membership and became the
first member-financial institution of the
chain in Transcaucasia.

FCI membership gave ArmSwissBank
an opportunity to provide factoring ser-
vices not only in the domestic market,
but also in the foreign markets, add-
ing 2 more types of factoring services,
namely international import and export
factoring. In the same year, the bank
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made its first export-factoring deal, fi-
nancing one of local companies export-
ing to the Russian Federation.

As of April 2013, FCI offers international
factoring services in approximately 73
countries through 268 member-banks.
This allows the bank to finance local
companies to export to European coun-
tries, as well as to grant import guar-
antees during the import from these
countries.

Since 2007, ArmSwissBank has been
continuously maintaining its leading

Atlas Copco

position in the Armenian factoring mar-
ket. In 2012, the Bank encountered un-
precedented growth in factoring trans-
actions, which amounted to around
AMD 11.4 billion, exceeding the same
indicator of the previous year by about
112%. At the end of 2012, the factor-
ing portfolio of the Bank totaled to AMD
3.1 billion, which was 95% more than
that of the previous year. The factoring
services are provided in various sectors
of the economy, such as trade, energy,
light and food industry, transportation
and construction.

HAPPY BIRTHDAY TO ATLAS COPCO!

P On February 21, 2013, it was exactly
140 years since Atlas Copco started
its operation. When the company was
founded it was involved in producing
products for railways. However, the
core of Atlas Copco’s current business
dates back to the early years of the
20th century, when the first compres-
sors, tools, and rock drills were manu-
factured. Today, we have world-leading
positions in these and many other prod-
uct areas.

It is not a surprise that Atlas Copco has
been rated as one of the world’s most
innovative and sustainable companies
for several times. We were named on
the Global 100 list, which is presented
annually at the World Economic Forum.

So what has made the company so
successful? Throughout its history,
Atlas Copco’s spirit and values — in-
novation, commitment and interaction
— have remained intact. Atlas Copco’s
culture is about innovation, sustainabil-
ity, and ethics. It is the company’s abil-
ity to develop new products and better
services to fulfill or exceed customers’
needs. It is our firm belief that there is
always a better way.

Our brand's promise is sustainable
productivity - the two strong words. It's
about being productive for our custom-
ers and making them successful. Sus-
tainability means the company will also
be successful in the future, thus, creat-
ing sustainable productivity for its cus-
tomers both today and tomorrow.

Our biggest growth potential comes
from the global trends. So what are
the big global trends? There is a geo-
graphical expansion in the Asian, Afri-
can, and South American regions. The
second mega trend is urbanization,

which drives demand for more miner-
als and infrastructural work. Last but
not the least, is the constant drive for
energy efficiency, which is core to the
business.

Atlas Copco workforce is one of the
keys to success in everything we do.
The company can have a great strate-

Besides factoring transactions, other
trade finance instruments were also
actively used. The Bank implemented
trade finance transactions for about
USD 8.5 million. In comparison to the
previous year, the growth rate was
about 80%.

Within the scope of trade finance pro-
grams, the bank actively cooperates
with various international organizations
and a number of foreign banks, thus
gradually widening the cooperation ge-

ography.

gy and talk theory on operational excel-
lence, but it's the people who eventual-
ly call it to life. It is extremely important
for us to have highly talented people all
over the world. We also greatly value
the diversity in workforce, namely dif-

ferent nationalities, gender, and age.

On February 21, we proudly looked
back at 140 years of sustainable profit-
able growth. We also looked at how to
ensure the same success at least into
140 years into the future. Today, Atlas
Copco stands even stronger than ever.
Very few companies can claim that!
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Austrian >

SMART UPGRADE: YOUR BEST WAY TO AUSTRIAN
BUSINESS CLASS AT A BARGAIN PRICE

B 'n the framework of Austrian Airline’s
Smart Upgrade program, you are able
to decide how much you are willing to
pay for your upgrade.

Make your bid and we will let you know
whether or not your offer has been ac-
cepted within 72 hours before your
scheduled departure. In case of ap-
proval, you will enjoy the benefits of our
BusinessClassamenities.

Smart Upgrade is available on Austrian
long-range flights, as well as on flights
from and to Amman, Astana, Baghdad,
Baku, Erbil, Cairo, Tel Aviv, Tripoli, and
Yerevan. In order to qualify for making
a Smart Upgrade bid, your Economy
Class ticket must be issued no later
than 72 hours before departure.

Your benefits on Austrian long-range

flights include:

»  Comfort seats that can be turned into
full-flat beds of almost two meters in
length at the push of a button;

*  Award-winning First Class service
and delicious catering by DO& CO;

*+  Up-to-date onboard entertainment
with video on demand on 15 inch
touch screens;

* Access to our worldwide Business
Lounges, including meals and drinks;

*  Check-in at the Business Class
counter and fast lane service;

+ Baggage allowance for Business
Class with more free allowance for
checked and hand luggage;

*  Miles & More Business Class miles
(booking class “P”).

FINCA UCO CJSC’S OPERATION IN ARMENIA

B FINCA UCO CJSC has taken a
leading role among Armenia’s microfi-
nance industry during the 13 years of
its operations, occupying 46% of the
market share in terms of number of cli-
ents. During these years, 25 branches
have started their operations in al-
most all the regions of Armenia. The
organization’s portfolio reached AMD
20.1billion in the end of April 2013,
with 53,599 active clients.

The company continues remaining
loyal to its mission of providing finan-
cial services to the lowest-income en-
trepreneurs. During 2012, a number of
changes were implemented in the loan
terms and conditions; the interest rates
were lowered along with the collateral
requirements for loan processing and

a new type of loan was added to the
product types offered by the organiza-
tion.

The company continues to actively
increase the number of branches in
the country, and modernize the ones
already operating. In 2012, a new
branch opened in Yeghegnadzor,
while the Echmiadzin branch moved to
a new and a much larger premises. Ad-
ditionally, the representative offices of
Noyemberyan, Masis, Berd, Goris, and
Talin were replaced by fully-operating
branches. Komitas branch, the 4th one
in the capital city, was the newest addi-
tion in March of 2013. A second branch
will be opened in Vanadzor in the sum-
mer of 2013, contributing to the goal of
the organization, that is expanding the

Your benefits on Austrian medium-
range flights include:

*  For your personal comfort the seat
next to you remains vacant;

*  Multi-course gourmet meals and
culinary delicacies by DO & CO;

*  Access to our worldwide Business
Class Lounges, including meals
and drinks

* Check-in at the Business Class
Counter and fast lane service;

+ Baggage allowance for Business
Class with more free allowance for
checked and hand luggage;

. Miles & More Business Class miles
(booking class “P”).

branch network to reach full represen-
tation in the country.

FINCA has made serious investments
in its human resources by arranging
internal and external trainings and
courses for the employees of both the
branches and the Head Office and by
adding new workplaces. At the end of
April, the total number of FINCA Ar-
menia employees reached 614, which
shows an increase of 129 workplaces
against the previous year.

One of the very few microfinance orga-
nizations in the region, FINCA started
off in Armenia with only 322 customers
in its first year of operations. Today,
FINCA proudly serves 53,599 clients
in the country.
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P On May 17, 2013, Coca-Cola Hel-
lenic Armenia (Coca-Cola HBC Ar-
menia) hosted the visit by the United
States Ambassador to Armenia, John
Heffern, as the company celebrated its
17th anniversary in the country. Gen-
eral Manager of Coca-Cola Hellenic
Armenia, Gagik Danielyan, welcomed
the Ambassador to the bottling plant in
Yerevan and conducted a tour of the
facility, explaining the production pro-
cesses and introducing him to many of
the employees.

In his speech, Ambassador Heffern
mentioned, “Congratulations to you
and your people with your 17th an-
niversary in Armenia. Coca-Cola is
a great American brand and a great
American symbol. Coca-Cola HBC
Armenia represents a really success-
ful investment in Armenia; you have
recently invested USD 20 million, and
it shows with the world-class produc-

tion facility that you have. Thank you
for what you and your people are doing
for Armenia; | am one of your consum-
ers, and many Americans and Arme-
nians are, as well.”

During a presentation about the com-
pany’s operations and its progress
since it was established in 1996, Mr.
Danielyan highlighted the company’s
commitment to Armenia, and the con-
tributions it makes to the development
of the country and its people.

“During the past 17 years we have
not only offered the Armenian people
an increasing range of high quality,
refreshing beverages, such as Coca-
Cola, Fanta, Sprite, and BonAqua,
but we have also helped support the
economy and the development of
the communities we serve. We have
continuing confidence in the further
development of our business and the

Coca-Cola

Atllpnic

Mm

Passion for Excellence

contribution it makes to the Armenian
economy. Over the past five years
we have implemented a major invest-
ment programme worth AMD 7.5 bil-
lion (more than USD $20 million), and
in the last two years our tax payments
have reached AMD 2.5 billion annu-
ally,” he said.

Mr. Danielyan added that the eco-
nomic support could also be seen in
the growth of local businesses, such
as service suppliers, distributors, and
retailers, who also provide opportuni-
ties for additional employment.

“In addition,” he said, “Coca-Cola Hel-
lenic Armenia is dedicated to fulfilling
its Corporate Social Responsibilities
through environmental protection pro-
grammes, community support, promo-
tion of healthy lifestyles, and youth de-
velopment initiatives.”

Plant Manager Arsen Vahanyan explains to Ambassador Heffern the Coca-

Cola production process.

General Manager Gagik Danielyan (second from the right) shows to Ambas-

sador Heffern Coca-Cola HBC Armenia ready product warehouse.

Ambassador Heffern congratulates General Manager Gagik Danielyan with
the seventeenth anniversary of Coca-Cola operations in Armenia.

Ambassador Heffern: “| am one of your consumers, and many Americans
and Armenians are, as well.”
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GEOTEAM CJSC AND ITS CORPORATE SOCIAL
RESPONSIBILITY PROJECTS

B In April 2013, the Armenian British
Business Chamber (ABBC), based in
Yerevan, nominated Geoteam CJSC,
the fully owned subsidiary of Lyd-
ian International Ltd, for the newly
launched European Corporate Social
Responsibility (CSR) award. The aim
of the award is to encourage respon-
sible business.

COBCOE has engaged its Member
Chambers to nominate one corpo-
rate member. Each member, in their
opinion, is making a real measurable
difference in their community with a
wide outreach and impact, and is a
good example to businesses in their
countries of operation.

COBCOE unites 37 British Business
Chambers in Europe and each Cham-
ber can nominate only one company.
We are proud to be shortlisted with
only 7 prominent European compa-
nies. The prize eventually went to a
well-deserved Glaxo Smith Kline Lith-
uania. Although not being the winner,
it was a great honor to be nominated
by the ABBC. It was a great opportu-
nity to expose Armenia and the good
work happening here as well.

Corporate responsibility for Geoteam/
Lydian means responsible business
and industrial practices in the first
place, which include dignified em-
ployment and fair wages for the local
communities, best environmental and
safety management, and creation of
shared values and sustainable eco-
nomic development in the region.

Since early exploration period in
2006, Geoteam/Lydian has also de-
veloped specially designed social
development projects to improve the
livelihoods in the affected communi-
ties, to enhance local capacities, and
to empower the local communities.

Even though the Mining Project is still
in the development stage, the com-
pany has already invested more than
USD 0.5 million in social programs in
the nearby rural communities of Go-
rayk, Saravan, and Gndevaz.

Geoteam'’s approach is based on the
belief that CSR is not a charity. In-
stead, it ensures that the company’s
presence secures sustainable socio-
economic benefits for the communi-
ties and is based on the common un-
derstanding of shared values.

The local residents are not mere ben-
eficiaries, but are partners and active
participants of community develop-
ment initiatives. Most of our projects
imply mandatory contributions from
communities during the project imple-
mentation and financial commitment
to sustain gains after the project com-
pletion. This approach has proven to
be far more effective than mere phi-
lanthropy, since it enhances owner-
ship, confers interest, and empowers
the communities.

Some of the existing CSR projects
include:

*  Fully renovating Gorayk library &
post office, including computer,
conference, chess rooms, heat-
ing & sanitation: meeting room
for all 500 residents of the village,
including 80 school children;

*  Fully renovating Gndevaz kinder-
garten that enables 25 children to
undertake pre-school education
and employs 7 local women;

*  Supplying natural gas for Sara-
van, thus serving all 270 resi-
dents of the community;

* Improving livelihoods through
new agricultural technologies in

LYDIAN

INTERNATIONAL

Gorayk: bringing new technolo-
gy, skills and technical know-how
in agriculture, benefiting over 230
persons, mostly women, with in-
creased yields, income, and edu-
cation;

Improving sanitation in the 3
villages of Saravan, Gndevaz,
and Gorayk by weekly domestic
waste collection through local
businesses;

Providing ambulance to Jermuk
hospital for wider coverage and
services;

Supporting a dance group for
over 40 children and teenagers
in Gndevaz to enhance after hour
classes and boost cultural life in
the village;

Improving primary healthcare
through partnership with STC
in Saravan, Gndevaz, and Go-
rayk, thus benefiting 765 people
through health screenings, visits
to hospitals, provision of primary
medicine, education, and aware-
ness on health issues;

Improving schools for sport &
peace program in Saravan,
Gndevaz and Gorayk villages,
benefiting 140 children through
sport education, leadership and
team work, including a summer
camp for 70 children;

Supporting local students from
Saravan, Gndevaz and Gorayk,
to study geology: covering fees
for 12 students and providing
them with jobs in Geoteam;

Supporting small enterprises in
Gndevaz by working with them to
develop their skills as suppliers
to the project.
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GEOTEAM CJSC AND THE FOOTBAL FEDERATION
OF ARMENIA JOINT PROJECT

P Geoteam CJSC is pleased to an-
nounce that the joint project between
the company and the Football Federa-
tion of Armenia has received the UEFA
Hat Trick Award in the "Popular Foot-
ball" nomination as “The Best Grass-
roots Project” among 53 countries.
During the 11th annual meeting of
Football Federation of Armenia on
April 27th, UEFA's HatTrick Committee
Member and Chairman of the Football
Federation of Belarus, Sergey Safary-
an handed over the award to the Foot-
ball Federation of Armenia.

The joint project between Geoteam and

FFA was aimed at:

+ promoting football and sport in
targeted communities (Gndevaz,
Saravan, and Gorayk);

* nurturing children's and youth de-
velopment, as well as integration
through team work, leadership,
sport, and healthy lifestyle;

* encouraging the exchange of in-
terpersonal, cultural, and sporting
values.

m Habitat
for Humanity®

During 2012, over 140 children from
Saravan, Gndevaz, and Gorayk of
Vayots Dzor and Syunik regions par-
ticipated in the project. The Project
slogan “One team, one goal” reflected
the spirit of the activity, with all part-
ners, Geoteam, the Football Federation
of Armenia, and the participating com-
munities jointly bringing new opportuni-
ties to enhance children's development
through interactive activities, summer
camp, football matches, intellectual
quizzes, and inter-village competitions.
The project also provided an intellectu-
al and learning experience for the par-
ticipating children, who gained knowl-
edge on healthy lifestyle and learned to
work and solve issues as a team. Last
but not least, the Program trained local
physical education teachers to serve as
coaches and apply modern methods
and techniques of sport development
and education at community schools.

The project was part of Geoteam’s Cor-
porate Social Responsibility programs

RESIDENTIAL ENERGY EFFICIENCY FOR LOW INCOME
HOUSEHOLDS (REELIH) IN EURASIA

B Residential heating accounts for
more than 30 percent of energy use in
most countries in Europe and Eurasia,
as previous construction and heating
methods did not focus on energy effi-
ciency. As a result, a highly inefficient
energy use intensifies the impact of ris-
ing energy prices on low income house-
holds.

It is important to address the problems
of residential energy efficiency because
it can help countries move forward on
the road to energy reforms and can
limit energy waste. Depending on the

type of intervention, energy efficiency
has many benefits, such as reducing
the burden on households as energy
prices rise, increasing energy security,
increasing the investment needed for
energy supply, minimizing air pollution
and climate change emissions, expand-
ing employment in unskilled and skilled
labor, reducing the demand on national
and municipal budgets, improving eco-
nomic competitiveness, etc.

Habitat for Humanity Armenia in partner-
ship with Habitat for Humanity Interna-
tional has started the implementation of a

 LYDIAN
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and was aimed at enhancing sport and
team-building among the children of
the communities of Gorayk, Saravan,
and Gndevaz. The FFA project also
highlighted the interactive cultural con-
tracts, tolerance, and the importance of
getting to know each other better within
the younger generation.

Geoteam is curently supporting the ex-
pansion of this program, which will ben-
efit four communities (Gndevaz, Sara-
van, Gorayk, Kechut) along with over
160 children. Four local teachers will be
an integral part of this activity through-
out the project in 2013.

Corporate Responsibility for Geoteam
is not only commitment to high interna-
tional standards in the core business,
including environmental and social best
management, financial transparency
and accountability, but it is also about
ensuring that the affected communities
benefit from the project in various ways,
such as enhancement of active social
and cultural life.

new two years project “Residential Energy
Efficiency for Low Income Households in
Eurasia,” co-funded by USAID and HFHI.

The pilot project aims to improve living
standards in 2-3 multi-unit apartment
buildings in the region until June 2015.

B




— AmCham»® Member Nevv—s

It will focus on developing a regional
effort, resources, and networks to ad-
dress the impact of rising energy prices
on collective housing.

Four countries were considered for this
project, namely Bosnia&Herzegovina,
Ukraine, Armenia, and Serbia. However,
only Armenia and Bosnia& Herzegovina
were selected as project implementa-
tion countries, taking into consideration
building conditions, market demand,
financial provider capacity, and home
owners associations’ involvement.

HSBC X»

As a result of the pilot project, HFHI/
HFHA will have a building selection
methodology for purposes of residen-
tial energy efficiency improvements,
a financial model for energy efficiency
renovations in collective housing con-
sisting of a mix of micro-finance, subsi-
dies, grants and other sources, trained
home owners associations, policy rec-
ommendations for national and munici-
pal governments for residential energy
efficiency improvements in collective
housing, etc.

Through the CISF, Habitat for Humanity
will link the REELIH project to a global
community of expertise and practitioners.
Habitat for Humanity launched the Cen-
ter for Innovation in Shelter and Finance
(CISF) as a global initiative to develop
regionally appropriate sustainable and
innovative housing solutions. Through
the Center, Habitat for Humanity aims to
serve as a source of knowledge, exper-
tise, advice, and innovation that supports
local institutions, enabling poor families
to acquire adequate shelter.

HSBC ARMENIA HOSTED ITS 9TH TRADE ACADEMY WORKSHOP FOR
INTERNATIONALLY MINDED BUSINESSES

B On March 28, 2013, HSBC Bank Ar-
menia CJSC trade finance specialists
conducted the HSBC Trade Academy
9th workshop at Armenia Marriott Ho-
tel. The event gathered together around
50 customers planning to expand in-
ternationally or engage in international
trade.

Trade Academy was first launched in
June 2010, as a tool to provide A to Z
training and consultancy to internation-

ally minded businesses in Armenia.
During the workshop, HSBC trade fi-
nance experts transferred their knowl-
edge and expertise to the executives of
the companies, engaged in trade activi-
ties or looking to trade internationally in
the future. The primary goal of seminars
was to educate them on the advantages
and convenience of trade finance solu-
tions, help minimize the transactional
risks inherent in cross-border trading
platform.The seminars also focus on
the financial instruments, mostly rele-
vant to the importing and exporting en-
tities, encompassing management and

mitigation of foreign exchange risks,
RMB (Chinese Yuan) trading and inter-

-
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national transfers, as well as on global
economic trends, case studies repre-
senting best practice discussions and
real customer success stories delivered
by the customers themselves.

The idea of bringing HSBC Trade Acad-
emy concept to Armenia was mainly

-

based on the fact that, as a result of
its Soviet past, Armenia falls behind
in international trade mechanisms and
businessmen lack relevant knowledge
and experience in dealing internation-
ally. Given its 147 years of international
and 16 years of local experience and
more than 4000 trade experts across
60 countries, HSBC is best positioned
to provide the right piece of advice to
Armenian exporters and importers.

HSBC has access to 77% of world trade
and processes USD 1 million worth
trade transactions every minute, com-
prising 9% of the global market share
(in 2011). This gives us the right to po-
sition HSBC as number one destination
in Armenia for exporters and importers
and the most truly international bank in
the country and in the world.

Trade
Academy




— AmCham»® Member Nevv—s

LEGELATA CONTINUES ITS CONTRIBUTION TO THE REGULATORY INFORMATION
DATABASE ON BANKING AND FINANCE SECTOR OF ARMENIA

P For three years now, Legelata con-
tinues the provision of updated regula-
tory information on banking and finance
sector of Armenia to Thomson Reuters

GRC - the leading online provider of

regulatory information for professionals
working in financial services in the ar-
eas of compliance and risk.

The overview of the banking and finance
sector of Armenia is published and pre-
sented under a “Country Guide” to Arme-
nia. The overview provides a brief look
at the legal & regulatory environment in
Armenia with reference to Securities and
Banking, and is used by firms interested
in investing in Armenia or researching
the relevant financial legislation.

Legelata therefore stays loyal to its aim
of contributing to the development of
the business environment and the fa-
cilitation of investments.

The overview may be accessed through
the Thomson Reuters website through
the following link: http://www.com-
plinet.com/global/news/news/article.
html?ref=151584.

FREE LEGAL SUPPORT TO SMALL AND MEDIUM ENTERPRISES

P With the support of the USAID-fund-
ed Enterprise Development and Mar-
ket Competitiveness (EDMC) Project,
Legelata law firm offers free legal ad-
vice and support to small and medium
enterprises in the tourism, high-tech,
pharmaceutical, and food processing
sectors that are engaged in the process
of importing and exporting of goods.

The target businesses will be provided
with legal assistance in the process of
preparing customs declarations and will
be represented at the customs point
throughout the process of the clearance
of goods through customs. The assis-

NASDAQ OMX
ARMENIA

tance will be provided by a duly quali-
fied local law firm in accordance with
the conventional rules governing the
relationships between the lawyer and
the client.

Assistance will be provided from the pe-
riod of June 1 - September 15, 2013.

The following services will be offered:

*  Providing consultations to SMEs
from the target VCs on import/ex-
port matters;

+  Assisting the target SMEs in devel-
oping customs declaration forms

and in the process of customs
clearance of goods;

«  Visiting the customs point and pro-
viding full representation of the cli-
ent;

* Challenging the decision/s of the
customs officers before the supe-
rior customs authorities and/or the
court — when so authorized.

The services will be provided free of
charge. If interested, please, apply to
Legelata Law Firm located at Interna-
tional Business Centre, offices 216-217,
8 Tumanyan Street, Yerevan 0001.

CENTRAL DEPOSITORY OF ARMENIA INTRODUCES NEW DEPOSITORY
SYSTEM TO ALIGN TO INTERNATIONAL STANDARDS

B The Central Depository of Armenia
(CDA), part of NASDAQ OMX Group,
launched a new business model of de-
pository operations in Armenia. Thereby,

it will align with the best international
standards, ensuring higher level of safety
and efficiency of operations. This reform,
which was launched at a special ceremo-

ny, is first of all aimed at improving ser-
vices provided to companies and share-
holders, as well as increasing efficiency
of execution and protection of their rights.
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Within the new model, CDA will be capa-
ble to ensure centralized registry keep-
ing, securities custody, as well as clear-
ing and settlement of stock exchange
transactions through introduction of spe-
cialized software solution and enhanced
hardware and security facilities. Registry
keeping and securities custody services
will be provided to customers via ac-
count operators - investment companies
and banks, which signed the relevant
agreement with the CDA.

NASDAQ OMX
ARMENIA

Such mediation of services will con-
tribute to increased access of issuers
and investors to the depository ser-
vices in all the regions of Armenia,
more efficient risk management and
supervision, higher customer service
and increased competition among ac-
count operators in terms of providing
comprehensive packages of corporate
and investment banking services to
their customers.

Opening the ceremony, Mr. Vahan Ste-
panyan, CEO of CDA, noted, “Modern-
ization of Armenian depository system
required joint effort of our staff, our
colleagues from NASDAQ OMX, sup-
port of Central Banks of Armenia, and
now we are proud to announce that we
managed to bring it in compliance with
best international standards, increasing
safety and efficiency of operations and
accessibility of depository services in
regions of Armenia.”

NASDAQ OMX ARMENIA SUPPORTS INTRODUCTION OF CORPORATE
GOVERNANCE PRINCIPLES IN LISTED COMPANIES

B NASDAQ OMX Armenia is commit-
ted to supporting and developing man-
agement and information systems for
issuers, paying special attention to the
integration of corporate governance
principles within companies listed and
traded on the Exchange. In this regard,
NASDAQ OMX Armenia recently or-
ganized a seminar and workshop for
current and potential issuers on the

NASDAQ OMX
ARMENIA

Corporate Governance Code of the Re-
public of Armenia and draft of its annual
statement. During the event, provisions
of the Corporate Governance Code and
annual statement were discussed with
participants in the context of their own
businesses.

NASDAQ OMX Armenia will continue
its efforts to promote awareness of cor-
porate governance principles in Arme-

nia, including cooperation with all stake-
holders and interested companies.

The NASDAQ OMX Group is commit-
ted to sustainable business practices,
and the integration of good governance
principles is central to that commitment.
The company works internally and with
more than 3,400 listed companies to
understand, integrate, and monitor gov-
ernance metrics.

NASDAQ OMX ARMENIA ANNOUNCES BEST EXCHANGE MEMBERS OF 2012

P On March 15, 2013, NASDAQ OMX
Armenia, part of the NASDAQ OMX
Group, Inc. at a special ceremony an-
nounced winners of the Best Member
Awards 2012. The Ceremony has been
held for the 3rd time already and ac-
cording to the results of 2012 the Award
was granted for the following nomina-
tions:

+  Best Exchange Member in Corpo-
rate Securities Market;

+ Best Exchange Member in Gov-
ernment Bonds Market;

+ Best Exchange Member in Credit
Resources Market;

+  Best Exchange Member in Foreign
Currency Market;

* Grand Prix “Best Exchange Mem-
ber’, this nomination includes
overall activity of members on all
the markets of NASDAQ OMX Ar-
menia, as well as their input in de-
velopment of exchange trading in
Armenia.

“Armenbrok” OJSC was awarded for
the Best Exchange Member in Corpo-
rate Securities Market, while “Capital
Investments” CJSC and “Armswiss-
bank” CJSC were among the best per-
formers in corporate securities market

and were nominated for the title of Best
Exchange Member in this market.

“Araratbank” OJSC won the title of the
Best Exchange Member in Government
Bonds Market for the 2nd time, with oth-
er two best performers of this market,
“Armenian Development Bank” OJSC
and “Ameriabank” CJSC, nominated for
the award.

“Ameriabank” CJSC was recognized as
the Best Exchange Member in Foreign
Currency Market, competing with best
nominees, “Unibank” CJSC and “VTB
Bank (Armenia)” CJSC, for this award.
Noteworthy, that “Ameriabank” CJSC

27
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was also nominated for Best Exchange
Member in Government Bonds Market
Award.

“Araratbank” CJSC won the title of Best
Exchange Member in Credit Resourc-
es Market. The other best nominees
for “Best Exchange Member in Credit
Resources Market” Award were “Arm-
businessbank” CJSC and “HSBC Bank
Armenia” CJSC. To recall,“Araratbank”
0OJSC was among the nominees for this
award in previous year and succeeded
to win it this year.

0SG
Records
Management

(¢

P OSG Records Management, the lead-
ing document and data management
company operating in Armenia, the CIS
and EU, has recently developed new
scanning solutions that convert paper
document archives into electronic ar-
chives (e-Archive). Lilya Abrahamyan,
General Director of OSG, said, “We are
well known for our document storage
and confidential destruction services
in Armenia. But there is also a grow-
ing interest in our new scanning and
e-Archive solutions. For those busi-
nesses that process a huge number of

“Araratbank” OJSC, as in a previous
year, was also acknowledged as the
Best Exchange Member of 2012, con-
sidering its active involvement in all the
marketplaces of the Exchange, as well
as its proactive policy of issuing stocks
and corporate bonds and their listing at
NASDAQ OMX Armenia. “Ameriabank”
CJSC and “VTB Bank (Armenia)” CJSC
were among the best and were nomi-
nated in this Award.

Best Member Awards by NASDAQ
OMX Armenia was introduced in 2010

documents every day, such as banks or
retail, speed and accuracy of document
retrieval is vital. With e-Archive, clients
can access, share and edit documents
instantly from any office branch in the

to encourage those investment servic-
es provider companies and exchange
members actively involved in trading
on various Exchange markets, partici-
pating in activities dedicated to devel-
oping and improving Armenian capital
markets, as well as keeping the code of
professional ethics.

Award is granted once a year to the Ex-
change member companies based on the
results of each year as of December 31.

OSG RECORDS MANAGEMENT OFFERS A NEW SCANNING SERVICE

country. It means a fantastic increase in
efficiency. We have developed award-
winning solutions that are used by the
leading banks in Russia and the EU.
We are pleased to bring these new so-
lutions to Armenia.”

OSG’s success in recent years has
made it attractive to investors. In March
2013, it was bought by a leading Rus-
sia and CIS-focused private equity
business Elbrus Capital for up to USD
47.8 million. The final figure depends
on a predicted strong performance for
the year.

e
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PRELIMINARY APPROVAL

B In June 2013, the UWC (The United
World Colleges) Board of Directors has
granted Preliminary Approval to DILI-
JAN International School’s proposal to
become UWC Dilijan. This is the sec-
ond, and extremely significant, stage of
the three-stage process of joining the
family of 12 UWC colleges around the
world.

At the UWC International Board of Di-
rectors meeting in Toronto, the Found-
ers, Ruben Vardanyan and Veronika
Zonabend, and the Head, Colin Jen-
kins, made a detailed presentation of
the school's plans, which had been
developed with the support of the UWC
Task Force.

In a letter notifying the Founders that
Preliminary Approval has been grant-
ed, the Chair of UWC International, Sir
John Daniel, enthusiastically wished
the project team: “every success in
the continued progress of your plan-
ning, preparation and implementation

B The President of Armenia, Serzh
Sargsyan, accompanied by the Found-
er of DIS, Ruben Vardanyan, and by
the Chairman of the Board of RD Group
and one of the project investors, Gagik
Adibekyan visited the DIS campus.

The President was familiarized with
the construction work taking place on
the DIS campus, which is being built
in compliance with high international
standards, using modern technology
and approaches to the design of edu-
cational spaces. The President also
learned about the hurdles faced by
the project, as well as the large-scale

DILIJAN INTERNATIONAL SCHOOL IS GRANTED UWC

through to the stage of Final Approval
and, subject to that, to the opening of
UWC Dilijan.”

Accordingly, in the coming months, the
DIS team will continue to work hard on
the areas highlighted by the Board and

its Task Force, to ensure the continued
development of the UWC Dilijan project
and to reach its objective to complete
the approval process at UWC’s next
Board of Directors meeting in October
2013.

THE PRESIDENT OF ARMENIA VISITS THE SCHOOL CAMPUS

investments and works related to the
development of the multifaceted cur-
riculum for the school.

During the visit, Serzh Sargsyan, Ru-
ben Vardanyan and Gagik Adibekyan
watered the tree the President had
planted to mark the start of the “Dili-
jan International School in Armenia”
project in April 2010. Afterwards the
founders of DIS, members of Board of
Trustees and relevant officials held a
working discussion with the Armenian
President on current and prospective
issues related to the school and to the
general development of Dilijan.

@9
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ST. EASTER CELEBRATION TRADITIONS REVIVED
THROUGH WORLD VISION SUPPORT

B In April, St. Easter was marked with
traditional celebrations across World
Vision Armenia’s local programmes.
Children, youth, and adults took part in
special and sacred festivities of Jesus
Christ resurrection, one of the prime re-
ligious holidays in Armenia.

Churches were serving liturgies, back-
yards and cultural centers were full of
tables laid out with festive Easter food,
people were singing, dancing and en-
joying outdoor puppet performances
and Easter fairs. Joy, love, mercy and
forgiveness were reigning all around.
"Thanks to World Vision’s efforts, during
the past ten years the people’s involve-
ment in Easter celebrations almost dou-
bled,” said Bishop Markos Hovhannisy-
an, Primate of Gegharkunik Diocese of
the Armenian Apostolic Church. "World
Vision does not only bring change in
the social life of people but also serves
for the mental and spiritual education of
communities”, he added.

ZEPPELIN

PAVING DAYS IN ARMENIA

B On April 5, 2013, Zeppelin Armenia
LLC jointly with Caterpillar Eurasia LLC,
Chanaparh LLC, Intergovernmental
Council of Road Workers, and Arme-
nian Road Directorate of the Ministry
of Transport and Communication of
the Republic of Armenia organized a
seminar on “Implementation of modern
technology and Caterpillar machines
in road construction industries of CIS
countries.”

Among around 150 participants of
the seminar, there were representa-

Two months earlier, World Vision initi-
ated regular classes educating about
the traditional Easter celebrations in
Gegarkunik region, east of Armenia.
Some 40 children and adults from four
communities’ schools, kindergartens
and educational centers took the op-
portunity to learn more about traditional
Easter decorations and rituals.

"One of the major objectives of the proj-
ect was to introduce national traditions
related to Easter and its sacrament.
The art of Easter decoration and Great
Fasting calendar, Aklatiz, were pre-
sented to the class participants,” said
Lala Mneyan, handicraft master. "The
second objective was to trigger cre-
ative imagination of the participants,”
she added.

"Our goal is to help young people reveal
more about their ancestors, their envi-
ronment, and introduce them to the real
heroes and the real world,” Anush Pog-
hosyan, Gavar ADP manager, noted.

tives from road construction compa-
nies, project institutions, and relevant
state governmental bodies of Russian
Federation,Ukraine, Uzbekistan, Belar-
us, Tajikistan, Turkmenistan, Georgia,
Kazakhstan, as well as local customers
of Zeppelin Armenia LLC, the Minister
of Transport and Communication of
RA, other representatives of Govern-

world Visign
Armenia

"We have been partnering with World
Vision for a year now. The organiza-
tion has a big role and invests a lot in
spiritual and general educational pro-
grammes in Armenia and helps people
feel themselves the Church,” said Grig-
or Dashtoyan, the head of Geghareg
NGO.

Fourteen-year-old Diana was an active
participant. "Thanks to our teacher | did
a lot of discoveries; | learnt about the
calendars people used in the old times,
acquired skills of decorating the Tree of
Life,” Diana noted.

"Children’s involvement in the project
is even more inspiring when we speak
about the revival of the traditional Eas-
ter celebrations. This means that in
the long run they will be the bearers of
spiritual, human and national values in
this country,” said Bishop Markos Hov-
hannisyan.

mental institutions, etc. As such, Zep-
pelin Armenia LLC pays huge attention
to education of the next generation in
Armenia. Among the participants there
were also provosts of various universi-
ties, heads of relevant university de-
partments, like “Tunnels and Bridges,”
“Construction Machinery,” “Road Con-
struction,” etc.
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Zeppelin Armenia LLC and Caterpillar
Eurasia LLC represented the paving
product line along with its characteristics
of high productivity and highest level of
reliability and performance. Special at-
tention was paid to the Trimble 3D tech-
nology. Caterpillar Financial and ACBA
leasing introduced the flexible financial
terms available on the paving product,
such as competitive interest rates and
opportunity of leasing the product in Ar-
menia.

Zeppelin Armenia LLC was granted the
Best Market Share in CIS 2012 certifi-
cate by Caterpillar Inc for achieving 75
percent market share in 2012. was
granted to the .

The final stage of the event was the
Road Construction  Demonstration
Show, which took place in Abovyan
city, near the head office of Zeppelin
Armenia LLC, where the Caterpillar
machines demonstrated their power in
paving, allowing the participants to wit-
ness the entire chain of road construc-
tion procedure, including cold plan-
ning, reclaiming, stabilizing, grading,

ZEPPELIN

CAT

MOTUL QUADRA DRIVE

B On April 14, 2013, Stepan Stepan-
yan, Engineer Mechanic of Zeppelin Ar-
menia Construction Department, along
with Arpine Gljyan as co-pilot, success-
fully participated in Motul Quadra Drive
- Jeep Trophy Sprint International com-
petition in Yerevan, Armenia.

paving and compacting. The paving
product line included RM500, AP655D,
CS74, PM102, Grader 140M, 287C,
246C, Backhoe loader 428E, CB244R,
AP225E, and other machinery provided
by Chanaparh LLC. The demonstration
show was accompanied by detailed in-
troduction and explanation of how the
machines work in each particular case
by specialists from the USA, lItaly, Rus-
sia, and Singapore, who had also con-
ducted a four-day sales and service

The competition was organized by the
federation of extreme sports “Adrena-
line.” The event format of Trophy Sprint
was conducted in Armenia for the first
time. The teams competed in the two-
class standard and class sport. The
length of the route for the sport class
was 1280 kilometers and was a cas-

workshop in Armenia for CIS Caterpillar
Dealers before the seminar. The event
allowed the organizers to introduce all
the features and benefits of Caterpillar
technology to the market.

Mr. Gagik Beglaryan, the Minister of
Transport and Communication of RA
noted that the new and fast technolo-
gies should be implemented in govern-
mental projects to optimize the cost of
road construction.

cade of impassable areas. There were
high-speed sections, steep climbs and
descents, jumps and even a mud bath.

In tough competition with the other
teams from Russia, Georgia, Iran, Tur-
key, and Armenia the Zeppelin Armenia
team took the honorable third place.




— AmCham»® Member Nevv—s

CHILDREN’S DAY
AT MEDITERRANEO PIZZERIA

P On May 16, 2013, Best Western Con-
gress Hotel in cooperation with Austrian
Airlines organized the Children’s Day
at Mediterraneo Pizzeria located on its
premises. About 30 kids divided into

TWINNING

EU Twinning Project

B The Armenian State inspectorate for Surveillance of Mar-
kets is receiving assistance to build capacity and modern-
ize from an EU project harmonization with European stan-
dards and Institution Building. Market Surveillance experts
from United Kingdom and Lithuania are drafting new laws,
examining the functions of the Inspectorate's five divisions
and training staff. The project aims are move toward EU har-
monization which will be beneficial both for consumers and
for trade with the European Union.

The results will be a modern and effective state inspector-
ate, improved national business environment and increased
participation in the international market surveillance and con-
sumer protection field.

Over the next six months a number of seminars on market
surveillance and consumer protection will be held in Yerevan
and the regions, delivered by European experts. Mr. Levon
Khalikyan, Head of the State Inspectorate and his staff have
given a warm welcome to the project team.

In addition, activities are taking place to increase consumer
awareness, using the media.

teams, prepared real pizza with the help
of “Mediterraneo pizzaiolo” using the
ingredients they liked. It was a fun and
happy moment not only for the children
but for their parents as well. Positive fes-

Western
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tive atmosphere was created by clowns
Lolik & Bolik and their funny sketches.

The event was a great chance for im-
proving social integration for kids from
Special School Number 2 in Yerevan.
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Several brochures have been produced to help consumers
when buying goods. They include advice on safety of goods,
pre shopping advice to avoid bad and potentially expensive
purchases, help for young consumers and how the State In-
spectorate protects consumers in Armenia. 8




ONE COMPANY.
ONE BRAND.
ONE LOGO.

Introducing Dundee Precious Metals - Kapan.
Formerly known as Deno Gold Mining Company, we have changed our name
to align with other operations of our growing global company.

our collective future: for our
employees, for the community
and for all of Armenia.

This is an exciting time in our
history. Dundee Precious Metals
acquired Deno Gold in August
2006. Since then, we have made

tremendous investments in environmental The g|obe In-our |°9° shows the

connection of all locations of Dundee Precious
Metals: Armenia, Bulgaria, Canada and Namibia. The
circle of arrows in our logo suggests momentum and collaboration.

systems and significant improvements to employee
health and safety programmes, and we are well on the way
to making our company a world-class operation.

While we respect the past, we are excited for what lies ahead. We look forward to continuing to share in the success of our
Our new name and logo represent the optimism we have for employees, communities and Armenia.

For further information please contact:
Hratch Jabrayan,
Vice President and General Manager Dundee
Dundee Precious Metals - Kapan
4 Gortsaranayin, 3301 Kapan, Armenia PRECIOUS METALS
Email:Hratch.Jabrayan@dundeeprecious.com KAPAN

Armenia Bulgaria Namibia




Armenian Banking System Has

High Stability Level

Interview with Andranik Grigoryan, Armenian Central Bank

Financial System Policy and Financial Stability Department Head

By Alexander Aramyan

' You have mentioned for multiple times that Armenian
banking system is distinguished by its stability. How is this
stability achieved?

The Armenian banking system is characterized by a rela-
tively high level of financial stability as compared to other
CIS and Eastern European countries. According to the
World Economic Forum, Armenia is ranked 51st among 144
countries as to it banking system stability, by yielding only to
Estonia among post-Soviet countries (ranked 36th)."

In 2012, the financial system stability was also evaluated by
the “Financial Sector Assessment Program” implemented
in Armenia by the International Monetary Fund (IMF) and
the World Bank. The program mission summarized the Ar-
menian financial sector stability evaluations and provided
valuable recommendations, a significant part of which has
already been implemented. Overall, the mission provided
a rather satisfactory assessment of the Armenian financial
sector and processes ensuring stability. According to the
assessment, the Armenian banking sector is rather stable
and capable to withstand possible shocks, and the Central
Bank has implemented an effective supervisory system and
a viable crisis management mechanism.?

The current high level of financial stability is preconditioned
by multiple factors, with the following two being especially
important. The first is the strong regulation and supervision
of banking activity. With this regard, the Central Bank has
always displayed a conservative approach and has defined
a stricter regulating framework for the banking activity when
implementing international best practices. As a result, Ar-
menian banks have always provided for a more than sat-
isfactory level of capital adequacy and liquidity. Today, the
banks are rather capitalized and able to absorb potential
risks arising under shock situations at the expense of their
own funds.

From the point of view of financial stability, it is important
that the banks implement main corporate governance prin-
ciples. The second is the proper implementation of risk
management system in commercial banks. The Armenian
commercial banks conduct large scale activities in the di-
rection of implementing Western risk management practices
and raising their effectiveness.

Do you have concerns that certain development in the real
sector will result in the growth of insolvency and financial
instability (banks’ bankruptcy)? Here, we mean the situation
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In general, the risk level of the banking activity is greatly pre-
conditioned by developments in the real and external sec-
tors of economy. Consequently, unfavorable developments
in the mentioned sectors can not but negatively influence
financial system. However, the loan portfolio of the bank-
ing system is rather diversified, and this is the reason why
vulnerability in the mentioned sectors (given the low level of
centralization) cannot significantly affect financial stability,
and the possible damages can be absorbed by the banking
system at the expense of its own funds.

With the purpose of ensuring the financial stability of the
banking system, economic standards have been defined for
the banks. Currently, the commercial banks operate within
the framework of main economic standards by providing
for a satisfactory level of capital adequacy and high quality
(from the viewpoint of risk absorption, the specific weight of
the high quality core capital in the total capital has constitut-
ed around 90 percent). Nevertheless, the Central Bank con-
ducts constant monitoring of the main risks of banking activ-
ity vulnerability, with the purpose of mitigating their negative
effects (through regulating and supervisory instruments).

Overall, the Central Bank gives a positive assessment of the
impact of potential consolidations between the participants
of the banking sector on the development of the latter, since
they can result in the increased effectiveness of banking ac-
tivity.

Regarding the consolidations, the Central Bank gives pref-
erence to the implementation of market mechanisms, when
consolidations take place not as a result of applying admin-
istrative leverages in the regulatory framework, but as a re-
sult of development and competition. The Central Bank has
not received any official notification from the banks with re-
gard to consolidation. No bank has indicated merger plans
with other banks in their 2013-2015 development programs.

The Central Bank has always stressed the importance of
the harmonious development of various sectors of financial
system and has been implementing continuous activities in
this direction. As a result of these activities, during the past
several years, the specific weight of non-bank financial in-
stitutions in the financial system assets has displayed the
growth tendency. If at the end of 2006, the specific weight of
non bank financial institutions in the financial system assets
was around 7 percent, at the end of 2012 it reached up to 10
percent. This tendency becomes even more valuable if we
take into account the fact that in the mentioned period the

banking sector provided for a rather high average annual
growth rate of 30 percent, while average annual growth rate
of the non-bank financial sector has exceeded that of the
banking sector.

Two projects implemented in the insurance market during
the recent years, namely Compulsory Motor Third Party Li-
ability Insurance (CMTPL) and Mandatory Health Insurance
for Employees of State-Budget Funded institutions have
significantly promoted the development of the insurance
sector. These programs supported the formation of the
insurance culture in the economy and strengthened public
trust towards insurance companies. As a result, the share
of the population using voluntary insurance services has in-
creased.

The corporate securities market also encounters increased
activity level. Certain companies have also placed foreign
currency bonds. Irrespective of all these facts, the securities
market capitalization level is significantly lower than that of
developed countries. Currently, the activities are conducted,
which are aimed at improving the securities market infra-
structures, namely trading and payment systems, which can
have a tremendous impact on the further development of
this sector. In the perspective, the growth of demand to-
wards financial instruments along with the implementation
of the mandatory cumulative pension system can signifi-
cantly promote the development of the securities market.

The changes envisaged by Basel Ill standards are mainly
directed at absorbing losses, including building the capital
capacity, enhancing the scope of risks absorbed by capi-
tal, and setting unified liquidity standards. As a result of
conservative approach to regulating banking activity in Ar-
menia, the minimum requirements of capital adequacy are
stricter as compared to minimum requirements set by the
Basel Committee on Banking Supervision. As a result, the
Armenian commercial banks provide for high quality of risk
absorbing capital. In this context, the Armenian banking
system is almost fully ready to implement changes envis-
aged by Basel Il pertaining to the capital. Regarding the
new liquidity requirements, within the framework of banking
activity regulation and with the purpose of liquidity risk con-
tainment, the Central Bank has defined the economic stan-
dards in general and current liquidity, which clearly cover
the requirements set by Basel Ill. Under these conditions,
the implementation of new liquidity requirements becomes
much easier (especially as per Liquidity Coverage Ratio).
Currently, the banks provide necessary information with the
purpose of calculating new liquidity requirements envisaged
by Basel Ill and are evaluating their influence and imple-
mentation appropriateness.
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Global
Connections

When your business crosses the
borders of Armenia, HSBC is there
to help you on both sides

Nowadays companies give a lot of thinking

to whether or not to continue to build their
businesses in the home markets they know

and trust, or take on the logistical, financial and
cultural challenges of international trade. And this
is where the fear of the unknown comes into
scene... Venturing overseas for the first time raises
concerns about differences in legal systems, trade
documentation, foreign exchange volatility and
even whether it will get paid. Such concerns often
intensify with distance.

The good news is that Armenian businesses are
not the only ones in the world facing challenges
around law and logistics and lack of cross-border
trading experience can be a barrier for any
company operating in any market - be it emerging
or developed.

As the biggest trade finance bank in the world,
HSBC is aware of the challenges, has got both
experience and expertise to offer help and is ready
to teach how to navigate in today’s international
trade waters and thrive in today’s globalized world.
HSBC trade experts are a shortcut to researching
new markets, assessing counterparty risk and an
affordable advice on trade finance matters.

HSBC Global Connections: Helping local
businesses grow internationally

In Armenia HSBC focuses on bridging local
businesses with global opportunities and innovative
trade finance solutions. For the 3rd consecutive
year HSBC organizes International Exchange

events in major emerging markets within its Global
Connections initiative. With various tools such as
for example Trade Forecast reports and Country
Guides, HSBC Global Connections help businesses
identify future international opportunities specific
to their sector and track the world's trading
patterns.

Global Connections also demonstrate business
connections in practice, by bringing together
corporates from around the world to a fast-growth,
emerging markets and enable best practice
sharing, looking for new business corridors and
maximizing businesses expansion opportunities in
host markets.

To date, nine Armenian businesses have
participated in HSBC International Exchange events
held in Shanghai (in 2011 and 2012), Hamburg
(2011), Sao Paolo (2012) and Dubai (2012). These
events showcase the world’s leading international
businesses that come together under the auspices
of HSBC and discuss possibilities of establishing
new trade relations, finding business partners and
exchanging opinions on global economic trends
and developments. In 2013 Exchange events will
be held in Singapore, China, Mexico and Turkey
where Armenian corporates will have a chance to
participate.

Trade Academy

HSBC extensive network throughout 5 continents
mixed with on the ground expertise of 4000 trade
specialists in over 60 markets makes it possible
to not only cover the risks inherent in international
trade, but also to achieve best financial solutions
for importers and exporters.

When a company first starts exploring the world
of international trade, the process can appear
like a daunting maze of rules, processes and
complex documentation. However, to succeed
in this extremely competitive environment,
companies need to master the necessary skills.
Fortunately the skills required can be learnt. And
that's the reason HSBC Armenia established its
Trade Academy - to pass the essential knowledge
required for doing cross-border business to
executives of companies going international.

Each of the programs of HSBC Trade Academy
is designed in accordance to the specific needs
of the customer in mind. This is the first formally
structured workshop-training for clients and
prospect local businesses held on regular basis.



The latest workshop was hosted on 28th of March
this year, where 45 decision makers representing
26 companies from different industries and
sectors participated. In a country like Armenia it

is fundamental to have a developed infrastructure
for trade finance and we in HSBC believe that

our 148 years of international experience in trade
makes us best positioned to deliver the right piece
of financial education to Armenian importers and
exporters. Having run 9 sessions of Trade Academy
workshops, we witness more and more companies
shifting their businesses from “advance payment”
structure to more secure and cost-effective trade
finance instruments every day.

Implementing HSBC practices such as Trade
Academy in Armenia and helping businesses
unlock their potential is a key goal for us. With its
growing popularity Trade Academy serves as a
testimony of HSBC's commitment to the business
community in Armenia as well as its economic
development.

Equipment import finance

Trade Products Promotion Campaign launched in
May2013 is another example of showcasing our
focus on capitalizing on international trade. The aim
of this Campaign was introduction of innovative
solution - Deferred Payment Documentary

Credit, discounted by HSBC Group entities. This
type of advanced trade solution supported by
HSBC's international network, allows us to offer
unparalleled effective financing rate of up to 7%
per annum for import of equipment, machinery or
production lines. This is not only a unique financial
product introduced to the local market, but also
an extended benefit for importing companies
leveraging from our free-of-charge services as
assistance in deal negotiations with foreign
suppliers, drafting payment terms in commercial
contracts, and providing hands-on information on
the exporters.

Our observations demonstrate that majority of
local importers still lack necessary knowledge in
trade finance, thus continuously struggle from

the negative implications of ‘advance payment’
mechanisms. With this campaign we pursue

to increase public awareness of trade finance
products and draw Armenian businesses’ attention
to more innovative forward looking solutions aimed
at de-risking international trade transactions.

Trade Awards

For already 4th year in a row HSBC Armenia

holds Trade Awards ceremony to recognize and
reward its best clients actively using trade finance
instruments in their cross-border transactions.

It also serves as a great stimulus for other

companies trading internationally to consider

using trade products as an alternative to existing
payment methods. Each year we identify and
praise 5 companies in the following categories:
Best Newcomer Award, Innovation Trade Award,
International Trade Award, CEQ’s Special Award and
Grand Prix.

In 2012 HSBC processed around USD500 billion
global bank-financed trade flows. Each minute
HSBC transacts USD1 million worth trade
transactions. Our global network enables access
to 77% of world trade, while in Armenia HSBC
processed 37% of overall trade deals transacted
by Armenian banks via trade finance instruments.
Such strong results would have been impossible
without loyal and forward thinking customers who
bank with HSBC and represent the creme de la
creme of Armenia’s business society.

We in HSBC value the importance of recognizing
and rewarding internationally minded businesses,
as we see the great potential of trade finance
business in Armenia (according to rough
estimations, only 5% - 6% of aggregate trade
turnover is financed via relevant banking
instruments: source Current Account of Armenian
Balance of Payment (BoP)).

HSBC <)

Commercial Banking




Global
Connections

Grp Qbr phqGtup hwsnid
Iwjwuswlh uwhdwaGErp,
Ejs-Eu-~h-Uh-G Grynt Ynndned ki
Jwrnn k oqlGt| Qtq

Ujuor cws YwqglwytrmnipntGatr Yubglws Gh
npGsrnipjwl wneol' cwrnlbwyb) pb scwrnlbwyt
pOnwjGyt) stnwywh cniywynud, nrhG swlnp GG U
fwowstinjwy, pb nniru qui showqquihl wumuwrtig b
pwfuyb| wrlsrh ninrsnd wnjw Yuqiwytrmswywa,
$hOwluwyw Gr dcwynipwihb dwrswhrwytraGrpnG W
fulnhrGtrnG: Wu thnynd £, nr h hwys £ quihu Jufup
showgjwih Guwsdwip: Mwsdwnb wjl £, nr wrskryrnid
wnwohl wbgqwy gnronGbnuencld swywGhu®
wlfunuwithGih E swnGsytp pruguywb hwdwywrqbirh
swrpbirnpjwl, wnusrwiha thwuswpnptirh U
wrswrdnyph hnfuwlwywdwb thnfuwrdtftrh
swswbnwybbrh hts Ywmywé fulnhrGtrh his, huy
wotOwywrunrp” whGwr £ siswhnqyb| Yuwswrjwod
GGrnrnudGtrh yGrwnwraytihnipjwa hwidwr: 26 huy
swrwonpntG £ wytith £ pGnaonud U pwrnwiglned

wjn fuGnhrGGrp:

Pwrbpwhuswpwr, wcfuwrhnd ohw)l hwy
aqnrowrwrGbrp s&60, nr wnGsynid GG orGGunrwyw U
yuquwytrmswlwh juGnhrGtrh hts, huy showqquihG
wrUsrnd thnrah mwywup hwdwfu [nire funsplnns
ywrnn £ hwlnhuwGw] guwbywgws Yugiwytrmnupjwa
hwowr” wbywfu Grwlhg, pt wjl gnronud £ quirquignn,
pb qurqugwd cniyw)niy:

Ejs-Eu-Ph-Uh-G, |hGGnY wcfuwrhh funcnrwgnyG
wnUsrh $hGwbuwynrdwl pwayp, (wywstnjuy

wjn ninrsnid wryw dwrswhrwytrGbrp dwuhG, niGh
wlhrwdtics thnral ne dwulwaghswywh ghsthfGtrp
wnwowrytnt hr oqlnupnilp, b mwsrwus k
Swlnpwglb| dwdwlwywyhg dhowaqawjhG wnlsrh
ninrsnud Gwywrytine yuGnGGtrhG L unynrtglty, pb
hGsmbu Ywrtih £ hwonnnupjwl hwulb] wjuorjw
gnpwihqugywé wcfuwrhnid: Ejs-Eu-~h-Uh-h wnlsrh
$hGwluwynrdwl dwubwaqbisGbirp atig hwuwtih

Ynwrdlta Gnr cnlywltrh nunGwuhrnepynilp,
wnusrh $h0wlGuwynriwbp yGrwptrynn hwrgbrnd
duwsstilh funrhrnwsynipiniln, hGsmbu Gwl Yuwowygth
wrstryrjw qnropGytratrh hts

ywmywd nhuytirp qGwhwskinL gnrony:

Ej¢-Eu-Ph-Uh «IwdwecfuwrhwhG Yumbr». UGGE
oqlnuy GGf hwjwuswOjwb phqGGuGtrhG nnuru qui
dhowqqujhG wumuwrtq

Jwjwuswlnty Ejs-Eu-~h-Uh-0 uswGalt) k

stinwywa phqlGuGtrhG dshowqquihb gnpw
hGwrwynrnipjntGGbrp W wnbsrh $hGwbuwynriwd
Onrwrwrwywb (nuonwdtibrh hs Ywdrebint nbrp:

UrntG Grrnrn swrhG cwrnlGwy Ejs-Eu-~h-Un-G pr
«3wlwchuwrhwihb Ywmbr» GufuwabnGnupjwb
crowlwlybtirny «UhowaqquwihG thnfuwbwydwh»
hwdwdnnnyObr £ ugqiwytrmnwd qurrgugnn

funcnr ecnlywGbrnd: Swrptir hGswagnsnipnGGtrh

U hweytsynipjniGGtirh shongny, hGsmhuhf GG

orhGuy™ «UrUsrh $hGwluwynriwl gnigwlhcltrh
Ywlfuwsbunwd»-p b swrptr GryrGGrh stnGywarftrp,
«Ejo-Eu-Ph-Uh Iwdwciuwrhwihb ywmbr»
Owfuwabnbnue)nlp oqlnud £ yuqiwytrmnugnlGGerhG
pwgwhuwyst| hrtbag ninrshG hwsniy wnryw
vhowqauwjhG hGwrwynrnipyntGGtrp U hsub wcuwrhh
wnusrwjhG qurgwgntibtrhG:

«Jwiwchuwrhwihl Ywmbr» srwghrp Gwl gnigwnrnid
E hrwywh phqlGtu Ywmbrh ustinénuip gnroGwiywany’
hwywftny wcfuwrhh swrptr GryrGGrnwd gnrénn funcnr
YwquwytrmnipjntGGGrnG wrwag qurquignn GryrGtrhg
nrut EYNS U hGwrwynrnp)nh pGatrGiny Grwlg
Ohol jwywanyl thnréh thnfuwbwydwa, hGsmbu Gul
hjnrpGYwinn cnlywGtrnud phqGGuh pOngwyGdwa Gnr
swrpbrwyOtr fGGwryGnt hwdwir:

UhGs oru hGp hwj gnrowrwrGbr wrntG huy dwuGwygb|
G0 Ejo-Eu-RPh-Uh dhowaqqwihG thnfuwGuiydwa
hwdiwdnnnyltirhG Cwlhw)nud (2011p. L 2012p.),
Iwuipnirgnit (2011p.), Uwl Mwnynnud (2012p.) b
npw)ncd (2012p.): IwdwdnnnylGtrp oh hwrpwy GG,
nrstin wcfjuwrhh wnwowswr phgGGuGtrp hwywfynid
G0 Ejs-Eu-Ph-Uh-h hnwGni Grfn, W fGGwrynd
wnUsrwjihG Gnr Yyumbr hwuswstnt b gnropGytratr
gsObnt hGwrwynrnug)nGltrp, hGsmbu Gul YwrshfGGr
thnfuwGwynd hwiwcfuwrhwjhb sGstunwpjwG
qurqugnuiltirh b stilntGgltrh yGrwptrjwy:

2013p-h0 OnfuwGwyiwb hwiwdnnnyGtrp

stinh yntGGhwG UhGqumnirnwl, QhGwuswbnd,
Utfuhywjnd b @nurfhuwynid, nur hwjwuswGyjwiG
YwaglwytrmnipnGGtrp Yryht Swubwygnpjwa
hGwrwynrnpynib YynGGGwa:

Unusrh $hGwbGuwynriwl wwntihw

Ejo-Eu-Ph-Uh-h hwidwcfuwrhwjhG gubgp™ uthnwé
LhGGny hhbg dwjrguiwfGbrnd W qnrétind wytih
fwl 60 cnlywlbrnuy, wnusrh $hGwbuwynrdwb hr
4000 bwulwaqbsGtrh clnrhpy h yhawyh k£ ns Shwyh
O0Jwqtiglt] showqgqwjhG wnrusrhG pGnrnc rhuytrp,



wyj| GGranwwnnltrp U wrswhwlnnGGrh hwdwr
(wywan)t $hawbuwynriwb nonibtirng hwnbu
quw: Grp wquwytrmnupynilp uyuntd £ nwunwSGwuhrt
Uhowqquihl wnusrh ninrsp, wnwoht hwjwgfhg
qnréplpwgp Ywrnn t ortGfGGrh, pwrn thwuswpnptirh W
pGpwgwyuwrabirh (wphrnGenu pyw: UjGniwdtGw)bhy,
wjuordw drguygwjhb Showywjrnid hweonnnipjwa
hwuGtnt hwdwr, YugiwytrmnpjnGGtirp mtsf

E shrumtistiG nrncwyh hdasnipjnlGGtirh, nrnGf

Yuwrbith £ htiesnpjwdp abnf pbirb: Uw £ mwsdwnp,

nr £js-Eu-~h-Uh PwOy IwjwuswOp hhdGwnrt

E wnlsrh $h0wluwynrdwl hr wywntdhwa,

nrmbugh showqgquwjhG wrlsrnwd qnrétip gwbywgnn
YwqiwybrmnepntGGtrh nGYwywrGtrhG YuwrnnwGw
thnfuwlgti| wGhrwdtics ghsthfGLrG nL thnrép:

Uywnbohwih crowlwyatrnd wagywgynn
nwupGpwgtrh Gnuptirpn mwsrwusynid GG* hwecyh
wnbtiny gnrowrwrGbrh nrncwyh fudptirh nrncwyh
Ywrhfatr: Uw wnweohl ntmfa L, Grp pwGyn
hwdwfunrnGtrhG U hwjwuswOwb gnrowrwrGbrnG
murpbrwpwr wrbsrh $hGwluwynriwl yGrwpbrjw
ahsthfGtr G0 srwdwnrynid $nrdw| duwswthny
wbgywgynn ubshGwr-nwuplpwgGltrh dwdwbwy:
OrhGwy, wju swryw dwrsh 28-h uGdhGwrhG
Vwubwygt 60 swrptir npnrsGbr Garywjwglnn 26
YwqgiwybrmnupnlGGtrh 45 nGYwywrOtr:

Jwjwuswbnuy swithwquwlg Ywrunr £ wnlsrh
$hlwbuwynriwl qurqugwsd Gapwywnnigywofltir
nLGGhwp, h Gmuwus nrh, Ejs-Eu-~h-Up-G° pr
148-wijw thnrény, mwsrwus £ b Ywrnn £ 3wjwuswOh
GGranwonnlbrnG U wrswhwGnnltrhG srwdwnrb
wlhrwdtics $hGwbuwlwh ghstihfGr: Urnka
wlgywgywsé hGp utshGwrGbrh wrryniGfnud ortigor
wywbwstub GGf (hGnwd Yuwgdwytrmnp)nGGtirh
YwbhuwyswrwihGhg ntmh wnrusrh $h0wlbuwynrdw
wnwyb] wmwhny U fhs Swiuuwswr qnrohfGtrhl
wagltnL wann sklntGghG:

Utiq hwiwr wnweluwjhh k Ejs-Eu-Ph-Uh-h thnrép
Jwjwuswbnd GErnGGp L oqlLp, nrmbugh
hwjwuswOywb phgGGulGtrG wdpnnonpjwip
pwgwhwjstb hrbGg GGrnidp: Unsrh dhGwlGuwynrdwl
wywnbtlhwjh ortigor wann hwipwyp nrw ywn
orhGwy( E, nrp Gul yywynud £ 3wjwuswbh phqltu
Ohowduwyrhl U Gryrh sGstuwlywb qurqugiwln
Ejs-Eu-~h-Uh-h Gyhrquonpjwl dwuhG:

UwrfuynrnudGbrh Gerinddwa $hGubuwynrnd

2013p-h dwjhuhl hrwywlwgywsé uwrfwynrnitlrp
GGrantodwl $hGwbuwynrdwb gnugnwiha

wyghw bu 86y orhGwy E, nrp SwsOwbenid
vhowqaqujhl wnlsnirp qurqugbint pwGyh
nwqlwywrnipintlp: Uyghwih Gmwswyp cniywjnid
wnusrh $hGwhuwynrdwb Gnr gnrohfh GhrnrnwiG k.
htswaqywé Jawrniny thwuswpnpwht wyrbnhshy
qtingywd Ej¢-Eu-~h-Uh fudph wjl pwaytrh Ynndhg:
Qnrohfp hGwrwynrnipnih £ pGatGenid hwdwiunrGbrpG
wnwowryt| $htwluwynriwb hwiwr Gwiuwnbmp
snLbtignn 0hGsl 7% swrblwh snynuwnrnyf
uwrfwynrnwdltrh, wrswnrwywb hnufwqstbrn
GGrondwl hwdwr: Uw ns Ghwjb sbnuywl eniywntd
Gerywjwgyws Gquyh $hGwluwywb gnropf

wjb prywyayws wnwytinignlGberh thwpbp
GGranionn paytrngenbltirh hwdwr, nrnGf Yurnn

G0 oqsyt) wjtmhuh wayawr swnwjnipjntGGbrhg,
hGsmhupf 60" pwGwygnpnGGtirh hrwywbwgndp,
wnusrwihG mwydwOwagrtrnd yawrdwa mwjdwGatrh
Ucwydwl hwrgnd wowygnipinilp b wrswhwnn
pGytrnip)nLGGErh Ybrwptinw) stintwsynipjw
srwdwnrniip:

NunwiGwuhrnpyniGGtirp gnyg GG swihu, nr
hwjwusw(jw0 GGronwnnGtirh 8h usywr hwsywé
wnusrh $hGwluwynriwb plwquywnnil wlhrwdtics
aqhsthfatirhb sshrwumbstnt wrryniGfnud, nGrbu
ushmywé £ muwjfwrtp ywluwddwrh Yhrwndwh
htsuwGfny wnwowgnn puwgwuwywh Grunypltirh L
funhrGtirh nGd: Gnjwanh oqlnipjwip BGGf Gmwswy
nLOGGf pwrarwglbip prwgbywoneg)nilp wnlsrh
ShGwbuwynriwb gnrohflbrh YGrwptnuy, U hwy)
gnrowrwrbtrh nicwnrnipinip hrwyghrbp nimh wnwybp
Gnrwrwrwyw noniGhrp’ nuinnyuws showaqawihG
wnusrnd wryw rhuytirp GJwqbiglbnt ninnnupjwdp:

Unusrh $hGwbGuwynriwb drgwlGuwywpwciunipjnil

urntG 4-rn swrhG wGpGnibe Ejs-Eu-~h-Uh

PwOy 3wjwuswOp wagywglnud £ wnlsrh
$hOwbuwynrdwl Srgwlwywpwcfunipnitt’ Gmwswy
nLaGOwny qlOwhwst] U mwrquuwsrt hr (wywantl
hwdwhunrnGtrhG, nrnGf wyshynrtl ogswanrond GG
wnusrh $hOwbuwynriwb sSwnwjnpintGGtrp hriGg
Uhowqauwihl gnrowrfGbrh dwdwOwy: YbrohlGu Gul
066 fupw( E hwlnhuwlnws ShowqgquwihG wnlsrnid
qnrénn wy pGuLrnypynlGGtrh hwdwr' nhswrybnt
wnusrh $hGwluwynrdwb gnréphfGtirp nrmbu
w)nGsrwGfwhO yawrwihG dGpnn:

2012 p.-hG pwaGytirh shongny hrwywlwgywsd
hwdwcfuwrhwihG wnlbsrh $h0wbuwynrdwl hnuftrhg
cnurg UUL 500 shihwrn nnpwrh dwulwpwdhOp
muwsywnid k£ Ejs-Eu-Ph-Uh-hG: 3ncrwfwbsynir

rnmt Ejs-Eu-~h-Uh-G hrwywGwgbnud £ 1 ShhnG
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qnrohfGtirh Shongny. wnpynirp® Iwywuswlh plpuighly
ydwruwyhl hweyblchn):
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The Development of the Insurance

Market in Armenia

By Alexander Aramyan

B Formation Stage

With the demise of the Soviet Union, the state insurance sys-
tem in Armenia also collapsed. At the beginning of the 1990s,
the state “Petap” insurance structure ceased operations, and
a number of small private insurance companies emerged to
substitute for that prior Soviet-period state structure. How-
ever, the first regulatory actions were taken in 1996, when the
Armenian Law on Insurance and Insurance Inspectorate was
adopted to regulate the insurance sector. The issues related
to the licensing of insurance companies’ licensing were also
regulated by this law, and certain standards were defined for
the first time. As a result, in 1998, instead of 83 insurance
companies, only 20 remained. In 1998, a special section on
insurance activities was included in the Armenian Civil Code.

However, in general, the insurance market in Armenia did
not achieve significant growth. As a result of the chaotic pro-
cesses of the previous years, insurance companies finally
lost their trust in the eyes of the public. Due to the small scale
of the market, the insurance companies were striving to avoid
the risks, which did not promote the enlargement of the mar-
ket.

In 2006, the functions related to regulating and supervising
the activities of insurance companies were transferred from
the Ministry of Finance and assigned to the Central Bank.
In 2007, a new law on “Insurance and Insurance Activities”
was adopted. The same year, the Article 54 of the Armenian
Civil Code was almost fully changed. Fundamental changes
were also applied to the legal acts regulating the insurance
activities. Due to these changes, the legislation regulating the
insurance area came closer to international standards and
the supervisory mechanisms became more fixed.

Nevertheless, in the Armenian insurance market, insurance
was implemented under very limited categories. The insur-
ance contracts were mainly concluded in the categories, with
regard to which there was defined a mandatory insurance
requirement following the signing of international agreements
and the requirements of banks and organizers of construction
or other tenders. In addition, with the purpose of protecting
the interests of the citizens and companies, certain coun-
tries define the mandatory condition of insurance protection.
Namely, aviation companies have to insure for third party li-
ability, the suppliers, when entering into a commercial deal,
have to insure their freight, and a number of countries require
travel insurance for tourism purposes. When providing car
loans, for example, banks require auto insurance (CASCO).
Until 2011, the Armenian insurance market was developing in
the direction of these particular categories.

After setting the high standard for total capital by the Arme-
nian Central Bank, several insurance companies ceased
their operations as well. As of January 1, 2011, the minimal
threshold of capital was set as 1 billion drams. The total
capital and assets of insurance companies encountered a
significant increase after the introduction of the mandatory
insurance category. Currently, insurance companies provide
services in the area of COMPULSORY MTPL (mandatory car
insurance), health, overland transportation, property insur-
ance against fire and disasters, railroad transport, general
liability insurance, as well as accidents, loan and airplane in-
surance. From the perspective of the growth of the insurance
market and risk management, an important role is attributed
to reinsurance. Armenian insurance companies are usually

reinsured by international companies. Mostly, the preference
is for the services of reinsurance companies, which comply
with the reliability standards set by the Central Bank.

Currently, the main partners of the insurance companies are
the French “SCOR”, Polish “Polish Re”, Slovenian “SAVA”,
German “Munich Re” and “Hannover Re”, Russian “In-
gostrakh”, “Rosno”, and “Alianz” reinsurance companies, and
“Lloyd’s” insurance market syndicates, as well as other lead-

ing brokers of international reinsurance market, etc.
Implementation of Compulsory MTPL

Starting from January 1, 2011, the liability of car owners in
Armenia has been subjected to a new compulsory insurance
(compulsory MTPL). Taking into account a similar but unsuc-
cessful experience in Georgia, there have been concerns
that it could fail in Armenia as well. Nevertheless, in general,
the implementation of the compulsory MTPL in Armenia can
be considered successful. Compulsory MTPL has acquired
an introductory meaning for the society in a sense that more
than 300,000 car owners in practice cope with the insurance
companies. On top of the fact that compulsory MTPL has in-
creased the overall volume of insurance, it has also promoted
the development of other types of insurance.

All wheeled vehicles must have compulsory MTPL, including
passenger cars, buses, micro buses, trucks, motorcycles,
trailers, and trolley buses. Compulsory MTPL is not neces-
sary in the following cases:

*  Vehicles with up to 50km/h speed or cars with an engine
of less than 50 cms3;

*  Vehicles used for sports or entertainment purposes in a
specifically designated areas, only in case they are used
in these areas;

*  Vehicles for passage exclusively on the roads of non-
general use;

*  Vehicles imported to Armenia in a non-driving manner
until the time of their usage within Armenia;

Compulsory MTPL contracts cover the property and personal
damages caused to the third parties (pedestrian, other ve-
hicle’s driver, vehicle passenger), as well as the personal
damages of the driver's family members (family members
are considered to be the vehicle owner’s parents, spouse,
children, sister and brother). Compulsory MTPL contracts do
not cover the damages caused to the life, car and property of
the guilty driver.

Annual compulsory MTPL tariffs start from the level of 19,000
drams (motor transport) and can go up to 150,000 drams.
Besides, starting January 1, 2013, a bonus-malus system
has entered into force. This is a discount and bonus system,
based on the driver’s insurance history.

General Indicators of Insurance System

As of January 1, 2013, only 9 insurance companies, along
with their 23 branches, implemented licensed insurance ac-
tivities in Armenia. All insurance companies implemented
non-life insurance. The total capital of the insurance system
constituted around 14 billion drams (approximately $34 mil-
lion). The specific share of the participation of foreign com-
panies is 14.6 percent (the Armenian market is mainly repre-
sented by Russian insurance companies).
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The profit of the insurance companies (according to super-
visory reports) has constituted 411.4 million drams in 2012.
Profitability as to the assets constituted 1.2 percent, while the
profitability as to the capital was 3.0 percent. It is worth men-
tioning that three insurance companies encountered profit,
while four encountered loss. The low level of profitability and
the growth of the number of companies encountering losses
demonstrate that compulsory MTPL tariffs shall be revised.

In 2012, the volume of insurance premiums accrued by the
insurance companies constituted 35.5 billion drams (around
$90 million), while insurance premiums in 2011 were only
22.4 billion drams. Thus, the growth in 2012 was around 60
percent.

Some 42.7 percent of accrued insurance premiums fell on
the side of compulsory MTPL, while 35.8 percent was for
health insurance, with the accrued insurance premium in-
creased more than 8 times. The sharp growth of health insur-
ance is mainly preconditioned by the fact of implementation
of health insurance system within the framework of the social
package. The system was specifically created for Armenian
civil servants and is funded by the state. In 2012, the sig-
nificant increase of insurance payments was recorded in the
area of overland transport, with the growth of 33 percent as
compared to 2011. The loan insurance too encountered sig-
nificant growth. The insurance premium accrued under this
category in 2012 has exceeded the indicator of the previous
year by 8.5 times, thus constituting 809.7 million drams.

During 2012, the insurance companies provided compensa-
tion in the amount of 14.5 billion drams, against 8.1 billion
drams in 2011. Compulsory MTPL accounted for 62.9 per-
cent of insurance compensation. The significant increase is
encountered on the side of health and overland transport in-
surance.

Regional Developments

Even though the insurance market in Georgia is pretty under-
developed, but it is undergoing rapid growth now. As opposed
to Armenia, where the driving force in the insurance market
is compulsory MTPL, in Georgia, the same role is ascribed
to the medical insurance. Another distinctive feature of the
Georgian market lies in the fact that life insurance is allowed.

Advertise with

In 2012, in Georgia 14 insurance companies were operat-
ing by providing services under 18 insurance categories. The
total volume of insurance premium constituted 515.5 million
laris (around $311 million), which exceeds the indicators of
2011 by 60.5 percent. Around 73.8 percent of insurance
premium (around 380 million laris) falls on the side of medi-
cal insurance. In terms of property insurance, the insurance
companies received insurance premium of 41 million laris (8
percent of total), while in terms of life insurance they received
22, 6 million laris (4.4 percent of total). The total amount of in-
surance compensation in 2012 constituted 264.7 million laris.

Starting from February 2013, Health Insurance National Pro-
gram has been implemented in Georgia. All citizens from be-
tween 6 to 60 years of age can use medical services without
any restrictions and, if necessary, undergo out-patient and
hospital treatment with the total cost of up to 15 thousand
laris (around $9,600). The overall medical insurance is fund-
ed by the state budget, and 635 million laris (around $385
million) have been allocated for this purpose.

In Azerbaijan, 28 insurance companies are currently op-
erating. According to the data of 2012, the total volume of
insurance premium constituted 343 million manats (around
$430 million). Azerbaijani insurance market development
was heavily preconditioned by the law on “Compulsory Insur-
ance Types,” adopted in 2011. There, the mandatory insur-
ance types are real estate insurance, civil liability insurance
of owners of real estate, civil liability insurance of owners of
vehicles, and insurance of passengers.

These 4 compulsory insurance types are handled by 12 in-
surance companies. The compulsory insurance accounts for
45 percent of insurance premium. It is important to note that
more than half of the insurance premium under compulsory
insurance falls on the side of civil liability insurance of owners
of vehicles. The base insurance policy in this case costs 50
manats (around $64).

Medical insurance occupies prevalent positions in the vol-
untary insurance market, which is greatly preconditioned by
the decision of Socar State Oil Company to provide medical
insurance to its employees. Life insurance is also allowed in
Azerbaijan. [ |

Call (374 10) 599187 or e-mail us at amcham@arminco.com for details.
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Uwwhnywqpuwljwb npnpinh quipqugnudp

CujwunmwGned
3tnhGwy UiGpuwlnp Upwdjw
B Ywjwgdwl thnip

fuU3U thintgnudhg hGuinn thinigybg twle Iwjwuwnwuh wt-
nwlwl wwwhnjwagpwywl npnpunp: 90-wywl pywywuutnh
ulgpht wewnwywl «NEnww» wwywhnywagpwywl Jwnnigp
nwnuwntg gnpdty, huy npw thnpuwntu h hwyn GYwu Uh pwup
wnwuljwy thnpp wwywhnjwagpwywu Jwulwynp puybpnipe-
jnctuuGn: Uwywju ninpinp ywpquynpdwu wnwehu pw)jltpp
Jwwwnybghu 1996 ., Gpp punniuytbg «Uwwhnjwapniejwu
dwuhU» onptupp W untndytg ninpup YyGpwhuynn wwwhn-
Jwagpwywl wnbugnienil: Ywunbwlywpaytbg wwwhnjwagpw-
Jwu puytbpnipiniuutnh thgbuquynpwu wpgp W wnwshu
wlqwu uwhdwuybghu npnawyh Unpdwwnhdutn: Upnyntu-
pnud’ 83 wwwhnjwgpwywl puybpnipyniuubph thnfuwntu
1998 e. nwpwnnd UuwghU Uhwju 20-p: 33 pwnwpwghwywu
optUugpenid 1998 e. hwjnudtg hwwniy pwdhtu wwwhn-
Jwagpwywl gnpénlutnipjwu Jwuhl:

Uwlwiju, punhwunip wndwdp, wwwhnjwagpwywl 2nLywu
Swjwuwnwunwd qupqugnud swuntg: Lwpunpn wnwnhutph
wnwpbpwihu  gnpépupwgutnh  wpnyniupnd  wwwhnywg-
pwywl puyGpnieynilltpp yEpglwywuwwbu Ynpgnty Ehu
Juwinwhntejntlp hwupnejwl 2pgwuncd: ®npp dwupwnwplbph
wwwndwnny wwwhnjwgpwywl puytpnipynilubpp dgunincd
EhU funtuwthBl nhuytbphg, hugp sEn Uwywuwnned 2nywh pun-
(wjudwup;

2006 . wwwhnywagpwywl puybpniejnlultph gnpénLutnie-
Jwl yungwynpdwl W yGpwhuynnnipjwu gnpéwnnypUtnp 33
Phuwlulbph bwhiwpwpnieintuhg thnfuwlgytbghu 33 YEuwn-
pnuwywl pwuyhu: 2007@. punniuytg «Uwwhnjwanpnipjwlu
U wwwhnjwagpwywu gnpénlutnipjwu dwuhU» 33 Unp optu-
ep: Lnyl pwywupu gpbret wdpnnentpjwdp thnthnfuntpjwl
GupwnyYtg Lwle 1998p. punnilywéd «33 pwnwpewghwlwlu
onpGuugngh» 54-pn glfuh pndwunwynieiniup: Updwwnwywl
thnthnfunipnilltn wwnwnybght bwl wwwhnjwagpwywlu
gnpénLutnLe)niup Ywpgwynpnn Unpdwunhy hpwywywlu wy-
nGpnud: Wu thnthnpunieinltlubph wipnyniupnud wwywhnywg-
pwywl nwwnp Ywpguwynpnn optuunpwywlu nwpwnp Jnuinb-
gwy Uhpwqgujhl swithwuhubphu b wytlh wupwwunytghl
JGpwhuynnwywl uGhuwuhquutnnp:

Ujuntwdtluwjupy' Iwjwunwuh  wwwhnjwgpwywl 2ncyw-
N wwwhndwanniejntut hpwywuwgynd Ep uwhdwlw-
thwy wwwhnjwgpnipjwl nwubph gény: Uwwhnjwgnpnipe-
Juwu ywydwlwagnptnp hhduwywuncd Yupynid Epu wju nwubph
qény, npnug Jybpwpbnwyp Jhswggqwiht  hwdwawjuwagnt-
nny, pwuytph Ywu 2huwpwpwywl W w)j) w2huwwnwupubph
dngnypUtph  Ywaqdwybnwhsubnph wwhwugny  uwhdwuywé
Ep wwywhnjwgpybint ywpwwnhp wwhwlp: Pwgh wn'
npn2 wbGwnie)nlultph Ynndhg hptlug pwnwpewghubph nu
puytGpniejntlutph 2whbph wWwunwwuniejwu hwdwp uwh-
Jwujwé £ wywhnugnpwywl wwunwwujwédniejwlu gény
wwpuwnhp wwjdwl, dwulwynpwwbu'wdhwpuybpnieginiu-
utpp wwpunwynnp G wwywhnjwanptp hpbug wwwnwuhuw-
Lwuwnynceinill Gppnpn wbdwug Lywwndwdp, Jwnwywpwp-
uGpUu wnlinpwiht gnpéwpe  hpwywuwgubihu wywnuwydnn
GU wwwhnjwagnptp wwpwlpUbph pGnUwthnfuwnpnidutpp,
dh Jwpp GpypuGpnud gpnuwpenijwl JGUUGINL hwdwp
wwpunwnhp £ «Upwygnipjwl wwwhnjwagpnepjwuy»  wwj-
Jwlwagnph wnywjnieinitup: Awuytph Ynnuhg wywnndwpyh
npwdwnpdwl hn juwywé wwhwlgynid En wyinnunpwlu-
wnpwuwjhu Uhgngutph wwwhnyjwapnienit (MUUYUN): UhUgl
2011 p. 3wjwuinwuh wwwhnjwagpwywu 2ntjwl qunguw-
Unud En hEUg wju nwubpny:

33 UGUnpnuwywl pwuyh Ynndhg punhwunip Ywwhuwwih
pwpan Unpdwwnhyh uwhdwunwdhg htwnn Jh pwuh wwwhn-
Jwgpwywu puytpnipiniubn u nwnwpbgphu hptug gnp-
6onLubnLpintup: Ywwhwnwih bjwquagnyu swthp 2011R. hnlu-
dwnph 1-hg Ywagunid £ 1 dhthwpn npwd: Uwwhnjwagpwywlu
puyGpniejnillutph punhwuntp ywwhwwu no wynhyubpp
qauih wbd wpdwlwagntghl wwnpuwnhn wwwhnjwagnniejwl
nwuh UGpdnéndhg hGunn: Lepjuynud wwwhnywagpwywl
puytGpniejntlutpp Swnwjnieinllutn U dwwnnignd UNNU-h,
wnnnonLEjwl, gwdwpwhu tnpwluwnpunh, hpnthhg n plw-
JuwU wnGwltnhg gnueh, thnpuwnnynn gnijeh (ptnutiph), tp-
Jwpeninwjhu wnpwluwnpunh, punhwlnip wwwnwuhuwlwn-
ynipjwl wwywhnjwgnpnipjwl gény, huswbu Lwl’ ndpwhun
wwwnwhwnutphg, ywpyh W onwuwdtph wwwhnywagnnie-
Jwu gény:

Uwwhndwagpwywu 2ntywih qupqugdwl hwdwp, nhuytph
JwnwywnEihnipjwl  wnGuwuyntuhg, Ywplnp Lpwlwynie-
jncu nlup yGpwwwhnjwagpnieiniup: Iwjywywl wwwhnjwag-
nwywl puybpnep)niultpp unynpwpwp yGpwwwhnywagnynid
GU  wpunwuwhdwUjwu puytpnienilubpnud: UkSwdwuwdp
UwpupUuwnpnud BU ogunytp 33 UGLnpnuwywl pwuyh Yynnuhg
hnLuwhnipjwl swithwuhUuGphu pwywpwpnn yGpwwwwhn-
Jwagpwywu puybpnipinilutph dwnwjnieinilutnhg: Uwwhn-
Jwagpwywl puytpnieintlubph uEpywjhu hhduwywlu gnpépl-
ytputp U hwunhuwunwd $pwluhwywu «Upnpy», |Ghwywl
«Nnth2Nt», uinyBuwywl «Uwdw», gEndwbwywl «Ujntuhfu-
NG», «IwunybpNty», nnLuwywu «hugnuunnuwiuy», «Nnulny,
«Upwlu» yGpwwwwhnjwgpwywu puytGpnepyncuutpp, hug-
whu Uwl'«Linnu» wwwhnjwagpwywl 2nywih uhunhywn-
utn, vhgwqgwjhtu yGpwwwwhnjwagpwywl 2ntjuwih wnww-
wnwn ppnpbpubp W wyu:

UNNU-h UGpnpnudp

2017p. hniujwph 1-hg Iwjwuwnwlnud ywpuwnhp wuww-
hnjwagpdwl E Gupwyw wynnnpwluwnpuwihu Jhengh ub-
thwlwlwwnhpng wwwnwupiwbwwnyniejnitup (UNMU): Iwpyh
wnutny Ypwuwnwunid UNNU-h Uepnpdwl wuhwenn thnpap'
Juinwywhuntpiniultn Ywihu, np Iwjwunwuncd wyu Wu Yupnn
b dwhunnyb: Uwywiu UNNU-h Yhpwendp, punhwlncp wn-
Jwdp, YwnGh E hwennywé hwdwntbi:

UNNU-U dwlwgnnuywu Lpwuwyniejntu nlubguy  hwuw-
pwyniejwl hwdwp' 300 hwqwphg wybih wywnnubetuwih
ubthwywlwwnbptp gnpsuwywuncd 2thynwd BU wwwhnjwg-
pwywl puybpnipjwl hbwn: Pwgh wju, np UNMU-U JGdwg-
ntg punhwunip wwwhnywgnnijwl dwywiutpp, wjt bwl
LUwwuwnbg wwwhnjwgpnipjwl Ujnwu wnkuwyutph qupqug-
Jwup:

UNNUY wwjdwuwghp wGwnp £ nluGUwl pnipp wudwynnp
wmpwluwynpuwihtu Uhgngutipp, wjn pynd’ dwpnwwnwp wy-
wnnunphiutp, wywnpnwultp, Jhypnwywnnpniultp, pGrUw-
wnwnpubp, dJnnnghyltnubp,  pwpwyutbp, wpnGpnultn:
UNNU wwdwuwaghpp wwpuwnhn ¢E hGnlyw nEwetnpned.

* Uhusle 50 Yu/d wpwagnipyntu ywd 50 ud®-hg thnpp 2wp-
dhsh Swywy ntugnn wywnndtetuwutn,

¢ hwwinly wnwbduwgywé JuwjnpGpnud dwpquyuwu Yud
dwdwugh Uwwuwnwyny ogunwgnnpdynn wywnndtptUuw-
utn® dhwju wyn qupBnpnud oginwignpdtinL nbwentd,
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*  pwgwnwuwbu ng punhwuncp ogunnwgnpddwl wywnndnph-
lwjhU Swuwwwnphutpny GpplEyGnL hwdwn Uwhiwwntu-
Jwé wywinndtetuwubp,

¢ 33 nwpwédp wnwlg Juntine uGpdndynn wywnndtiet-
Lwutp® Uhugl 33 inwpwéenid npwlg ogunwgnpénidp:

UNMU wwydwlwaghpp éwéyned £ Gppnpn wbdwlg (hGuinhnwn-
Upu, wy JGetUwjh Jwpnpnhlu, JGebuwih ninlnphl) wwwn-
dwnwé gnupwiht bW wudbwywl Yuwulbnp, huswbu Lwl
Jwpnpnh punwupph wunwduGph wuduwywl Juwuutpp (pu-
inwuhph wunwdutp U hwdwpynud wywnndGetUwh ubGthw-
ywuwuwnhpng Sunnubnp, wdnwuplp, GpGhuwubnp, pnypp W Bn-
pwjpp): UNNMU wwydwlwaghpp ¢h Swéyncd usnwynp ywpnpnh
Yjwlphu, dpGUwihtu W wy gniphl wwndwnywd Juwuubnp:

UNNU wwdwuwagnptph wnwpBlwu uwywqutpp uyunwd Bl
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Ut Uhugle 105 hwqun npwdh: Pwgh wyn' 2013 . hnitudwnh
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uGnpywjwagunwd £ qtnstph W hwyGlwydwnpubph hwdwywng,
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Jwu wwuwndniejnLup:

Uwwhnjuwqgpuywl hwdwywpgh punhwlncp gnigw-
Uh2utpp

2013 . hntudwph 1-h npniejwdp 33 nwpwépnd wwwhn-
Jwapwywu gnpéniubniejwl thgeughw niutgt) £ 9 wwwhn-
Jwagpwywu puytpniegnil’ 23 dwulwéninbpny: Aninp wwjw-
hnJwagpwywl puyEpniejntlltpu hpwywlwgnb) BU ng Yjwugph
wwwhnjwanpnieintt: Uwwhnjwapwywl hwdwywnpgh pun-
hwuntp Yuwwhwnwip Yugunwd £ dnin 14 Jdhihwpn npud(Unin
34 Jhihnu nnpwn): OwnwnGnpynw puytpniejniuubph thwjw-
Jwulwygnrpjwl nGuwywpwp Yhep 41,6 ninynu £ (hwjwu-
nwljwu oncjwynd hhduwywuncd UepYwjwgywé Bu nnLuw-
Jwl wwwhndwgnwywu puyGpnieintultnp):

Uwwhnjwagpwywl puytpnieniuubph pwhnypep (pun Jb-
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3 wwwhnywagpwywu puyGpnieinillbn wphuwwnt 6U Qwhny-
pnY, 4-n° Juwuny: Swhnipwptpnipiwl guwdn dwywnpnwlyp
W Juwuny wphuwwnnn puytGpniejnilltph pyh wbdp hhueptp
GU unbndt] wju Yunpshpubph nwpwédwl hwdwp, pun npp
UNNU uwlwqutbpp wtwpe £ yGpwlw)t) pwpapwgdwl nin-
nnLEjwup:

Uwwhnjwgpwywl puytpniencuutph Ynnuhg hwpytgpywsd
wwwhnjwagpwysdwnutph uGénipyntup 2012 . Ywaqut] E
35,5 dhthwpn npwd (Uninn 90 Jhihnu nnpwp): Uwwhnjwg-
pwysdwputph JGénipintup 2011 . 22,4 dhthwpn npwd En,
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Rwpybgnywé wwwhnywagpwysdwnutbph 42,7 tnnynup pwdhu
E puyt, UMNU-hu, huy 35,8 wnnynup' wrnnoniejwl wwjw-
hnjwgnpniejwup, nph gény hwpybgpywé wwwhnyjwagpuwy-
dwnubpu wyblwgt, U wybh pwu 8 wuqwd: Unnnontpjwl
wwwhnjwapnipjwu Yupny wop ywydwlwynpwd £ hhd-
Uwywlnwd unghwjwywl thwpbrh 2pgwlwyubpnid wnnn-
onLRjwU wwwhnywagnniejwl hwdwywngh UGpnpdwdp: Iw-
Jwywnagp untnéytby £ hwunnuy 33 whnwywlu dwnwjnnutph
hwdwp W $huwluwdnpyned £ wybwnniejwu Yynndhg: Uwwhn-
Jwagpwysdwpubph qqwih wéd 2012 p. ghwlgyt) £ lwl qw-
dwpwjhu npwluwnpunh wwywhnjwannijwl gény’ 2011 .
hwdtdwwn wybwluwny 33 nnynuny: Ywnpniy wok) £ Jup-
yh wwwhnywgnnipniup. 2012 E. purwgpnid hwpytgnywsé
wwwhnjwgnpwysdwpubnpu wju nwuh gény 8,5 wuquwy gbnw-
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Jhihnu npwd:

2012 p. pupwgpnd wwwhnjwagpwywl puyGpnipinllut-
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dhthwpn npwd): Uywhnjwgpwywl hwwngnedutph 62,9
wnnynup pwdhu E puyty UNNU-hu: Ewwbu wénwd U bwle
wnnnoniEjwl wwwhnjwagpniejwu W gudwpwihu npwlu-
wnpunh wwwhnjwagpnipjwl gény hwwnnignidubpp:
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wnwlh, npuntn wwywhnjwagnpniejwl 2wndhs nidp UNMU-U E,
Ypwunwund wyn nGpp Juwwnwpnud £ pdjuywl wwywhn-
Jwgpntpjntlp: dpwgwywu 2ntywih J6Y wy wnwudbwhwn-
ynceynlul wjl £, np wjlintbn pnywwnpdwé E Yuwuph wwywhn-
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Jpwunwund 2012 p. gnpédt U 14 wwwhnjwagpwywlu
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18 wuwwhnjwagpwywl nwubpny: Uwwhnjwgpwywl ydwn-
utph punhwuncp JdGénieintup Ywaut) £ 515,5 dhthnu (wph
(Unwin 311 dhihnu nnpwp), hugp 60,5 innnynuny gbGpwqulgnid
E 2011 p. gnigwuh2p: Uwwhnjugpwywl yséwnutph 73,8
wnnynup (Unwn 380 UhthnU (wph) pwdhu E puyuncd wnrnngne-
Juwl wwwhnjwagpnipjwup: nyeh wwwhnjwapnipjwu gbény
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UnLph 4,4 wninynup): Uwwhnjwagpwywu hwwnnignedubph pun-
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Ypwunwlunwd 2013 p. thGnpdwphg Uepnpdt £ wnnnenie-
Juwl wwwhnjwagpnipjwu wqgwjhu Spwaghp: “wbghg ywppuncu
tnwnBywlu pninp pwnwewghubpp Ywpnn Gu wnwug uwhdw-
Uwithwynwdubph ogundbl pdyh Swnwinieintlutphg, wuhpw-
dbnniejwl nbwpend® wlgubp wdpniwwnp W hhwlnw-
UnguwjhUu pnidnd Uhugle 15 hwquin (wph wpdGeny (Unn 9,6
hwauwp nnwp); wdpunhwunip pd2ywywu wwwhnjwagpnipe-
jntup $huwlivwynpyned £ wyGnwywu pyncethg, wyn bwwwnw-
Uny hwwnyuwagyty £ 635 dhthnu pwph (Unin 385 JUhihnUu nnjwp):

Unppbewlncd gnpénud BU 28 wwwhnwagpwywl puytpnce-
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Swywip Ywadt| £ 343 dhthnu Jwlwp (Unwin 430 Jhihnu nn-
(wn): UnppGywuh wwwhnjwagpwywu oniywih qupgugdwu
ypw dtdwwbu wanbg 2011 p. punniujwsé «Uwwhnjwg-
nniejwl wwnuwnhp nGuwyubph dwuhut optupp: Mwnunw-
nhp Gu hwdwpynud wlpwnd gniph wwwhnjwagnniejniup,
wlpwnd gnyph 2whwgnpédwl pwnwpwghwywl wwunwu-
huwlwwnynie)nilp, wynnunpwluwnpunwihu dhgngubph ub-
thwlwlwwnbptph Wwwnwuhiwlwwnynepintup W ninlenputph
wwwnwuhuwlwwndniejntup:  Mwpuwnhp - wwwhnwapnte-
JwU wju 4 nGuwyutbpny gpwnyned B 12 wwwhnjwagpwywu
puytnniejnllutp: Mwnpwwnhp wwwhnjwagpniejwup pwdhu
E pulunud wwwhnjwagpwywu ydwpubph dnin 45 wnnynup:
Swnpy E WL, np wwpunwnhp wwwhnjwgpnijwl gény
wwwhnjwagpwywu ydwnubph Ytuhg wybihu pwdhu E puy-
Unwd wywnnunpwuuwnpunwihu uvhgngubph ubthwywlwwnbnt-
nh Wwwnwupiwbwwnyniejwup: Pwquiht wwwhnjwagpwywu
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wnnnoniEjwl  wwwhnjwgnniejntup, husgp dGdwwbu wwj-
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wnnnonLpjwl wwwhnjwagpwywu wnihultn: UnppGowuncd
ey wnnpyws Euwl Ywluph wwwhnywagpnipe)nlup:
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| BYBLOS BANK

Byblos Bank Armenia - Your Bank for Life

B Byblos Bank Group operates in 12 different countries
around the world, including Armenia. Since its foundation for
over 60 years Byblos Bank has been a responsible and reli-
able partner in each region where it provides services.

Byblos Bank Armenia began its operation in the Republic of
Armenia six years ago, in 2007 and has already found its
unique niche in the Armenian banking system, especially by
contributing to Armenian-Lebanese investments and financial
collaboration. Byblos Bank Armenia follows five main prin-
ciples: integrity, customer focus, mutual respect, profession-
alism and teamwork.

Guided by these principles Byblos Bank Armenia has suc-
cessively expanded the services for both individuals and le-
gal entities through range of products at its three branches in
Yerevan and one in Vanadzor where it has introduced new
quality and international standards in the banking sector.

The Bank has entered into agreements with major financial
institutions, such as EBRD, IFC, OFUID and EFES and is
planning to expand cooperation further.

Byblos Bank Armenia acts as a responsible corporate citizen
and supports cultural and education initiatives. The spirit of
inspiring future entrepreneurship among young generation is
reflected in mentorship project that brings together the BBA
leadership and AYB high school students through master-
classes and job-shadowing visits of students. BBA fosters the
development of cultural activities as well. Last year BBA and
Lav Eli Rock band brought back the traditions of urban rock
to the residents and visitors of Vanadzor to mark one year’s
of successful operations in Vanadzor. This was an opportu-
nity for people to come together with families and friends and
spend value time together.

During six years Byblos Bank Armenia has been developing
tailor-made products, including loans and deposits and bank-
ing services at competitive terms. The Bank’s competitive ad-
vantage lies with five distinguished products: simple saving
account, personal loan, small business loan, housing loan, as
well as a unique product newly introduced to the market — the
energy efficiency renovation loan.

BBA has special approach to savings. In order to manage
efficiently the clients' monetary assets and savings BBA of-
fers a simple saving account. It allows not only to accumulate
money through fast and simple transactions at any time, but
also to get competitive interest rate on the positive balance
of the account and build a banking history for future needs.

The personal loan provided by BBA is aimed to cover cur-
rent expenses of physical persons. Due to this type of loan
the consumer is able to purchase household appliances and
high-technology equipment, as well as realize some major
plans such as payment for education, traveling or other un-
foreseen expenses. The personal loan provided by Byblos
Bank Armenia is unique for simplicity of application proce-
dures, competitive terms and interest rates.

Small business loan opens large opportunities for entrepre-
neurships in Armenia. Given the fact that financing is half the
battle for any business, Byblos Bank Armenia responds to the
local market needs and provides unprecedented program of
small business loans. This loan is provided to individual en-
trepreneurs, limited liability companies and joint stock compa-
nies registered in RA where the number of employees doesn't
exceed forty-nine persons. This loan is provided for meeting
any needs of business - whether offering professional servic-
es, products or managing workshop crafted production. The
loan can be used to expand the working capital as well as
obtain equipment, purchase or enlarge the office/work space.

There is an opportunity for anyone to have and enjoy a new
home. For this BBA has developed a special product — hous-
ing loan to fulfill the dream to own an apartment. The Bank
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provides pre-financing of up to 70% for an apartment. The
loan back payment is due within 2-15 years. In case of pro-
viding the loan in US dollars the interest rate composes 11%-
13%, in case of RA dram - 13%-16%.

Renovated apartment and energy saving is now possible in
one go. The energy efficiency renovation loan is a unique
product for the Armenian market that has been provided
since 1 October 2012. This renovation loan is targeted at ev-
ery citizen of Armenia who wants to renovate their apartment
and save money by reducing energy costs. The renovation
loan payment is due within 15 years. The loan interest rate is
unprecedentedly low — only 10% in US dollars.

In the recent years BBA has recorded many successes and
moves forward with the support of its stakeholders. BBA
shares values and principles with Byblos Bank Group which
is a universal financial institution that is focused on the do-
mestic and regional markets while striving to offer world class
services to the customer, value-creation to the shareholder,
fulfillment to the employee, and economic benefits to the
community it serves.
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The Armenian Financial System:

General Overview

By Alexander Aramyan

B The Armenian financial system includes:
1. Banking system (Central Bank and commercial banks);
Credit organizations;

Insurance system;

Securities market;

2
3
4. Pawnshops;
5
6. Payment organizations;
7

Foreign exchange market.
Banking system

The banking system is represented by the Central Bank (CB)
and 22 commercial banks. The Central Bank is independent
from the executive branch of government and is a regulator
of the banking system. Constitutionally, the main objective
of the Central Bank is to provide price stability. With the pur-
pose of accomplishing its main objective, the CB develops,
approves and implements monetary policy programs.

Other objectives of the CB are:

+ Regulating and supervising the activities of financial sys-
tem participants;

»  Protecting the rights and legal interests of consumers in
the financial system;

*  Ensuring the stability of the financial system and its de-
velopment;

* Issuing, organizing and regulating the Armenian dram;
*  Creating and developing a productive payment system;

+ Organizing and regulating the fight against money laun-
dering and terrorism financing.

As of April 1, 2013, the total assets of the commercial banks
constituted 2 trillion 57 billion drams, which is equivalent of
$6.2 billion. Thus, the average assets of a bank are around
$282 million. The volume of the banks’ credit investments is
around 1.66 trillion drams (around $4 billion). Twenty banks
have foreign shareholders, whereas in 15 banks the partici-
pation of the foreign shareholders is more than 50 percent,
and in 12 banks it goes beyond 95 percent.

The foreign participants’ share in the banks’ statutory fund
constitutes 73.4 percent. Seventeen banks are closed joint
stock companies, 4 are open joint stock companies, one is a
limited liability company, and another is a state bank.

Credit organizations

The main activity of credit organizations is providing loans. As
opposed to the banks, credit organizations are not allowed to
implement financial transactions in the financial market, which
are linked to taking deposits and opening and processing of
the bank accounts. As of April 2013, 33 credit organizations
were operating in Armenia. Their total assets constituted 180
billion drams (around $430 million). Thirteen credit organiza-
tions have foreign shareholders, while in 8 of them the par-
ticipation of the foreign shareholders is more than 50 percent
and in 5 of the organizations, it is more than 95 percent.

The foreign participants’ share in the statutory funds of the
credit organizations is 30.4 percent.

Insurance system

The insurance system in Armenia is comprised of insurance
companies and insurance brokers. The insurance company
organizes the overall insurance process, while the insur-
ance broker serves as an intermediary between the insur-
ance company and an insured person. There are 7 insurance
companies in Armenia, and none of them has a life insurance
license. The number of insurance brokers is 4. As of April 1,
2013 the assets of insurance companies totaled to 43.2 bil-
lion drams (around $104 million). Four insurance companies
have foreign shareholders, while the shares of 3 of them are
more than 95 percent.

Pawnshops

The pawnshops provide the physical entities with the short-
term loans with items of personal property used as a collater-
al, (e.g. gold and jewelry), as well as implement safe deposit
activities. As of April 1, 2013, 141 pawnshops were operating
in the Republic of Armenia.

Securities market

The main financial entities operating in the securities market
are investment companies, Regulated Securities Market Op-
eratowr, and Central Depository.

Investment Company is a joint stock or limited liability com-
pany, which holds a license on providing investment services
and the main activities of which is provision of investment
services, such as:

*  receiving and transferring assignments from customers;

* on the company's behalf and on the behalf of the cus-
tomer and at the expense of the customer making trans-
actions with securities;

« providing consultancy to customers regarding invest-
ments in securities;

»  executing transactions with securities on the Company's
behalf and on its own account;

+ implementing management of securities package;

» carrying out best efforts and firm commitment underwrit-
ing of securities.

The investment services can also be provided by a bank or a
credit organization. There are 9 investment organizations in
Armenia. In addition, 21 banks are eligible to provide invest-
ment services. Itis important to note that the banks are more
actively involved in the capital market as compared to the
investment companies. Thus, as of April 1, 2013, the banks
concluded transactions with a total cost of 369 billion drams,
while the investment companies concluded transactions with
a total cost of 28.7 billion drams (12.8 times less).

Regulated Market Operator is a person, which organizes
the activities of the regulated market. The regulated market
includes the stock exchange and other regulated markets,
where the securities’ purchase and sale are implemented on
regular basis.
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The only stock exchange Operator in Armenia is “Nasdaq
OMX Armenia” ojsc, where only the companies, which re-
ceived license for providing investment services from the
Central Bank and are members of “Nasdaq OMX Armenia” or
market participants can implement transactions.

Central Depository is a joint stock company that performs
functions of a centralized custodian, a centralized register
and a securities accounting system operator, including

. Maintaining securities accounts;
*  Keeping registries of securities holders;

*  Performing clearing and settlement of transactions in se-
curities, i.e. defining and netting mutual liabilities, arising
from securities transactions, and performing the relevant
transfers from/to securities accounts;

»  Assigning international securities identification numbers
(ISIN) to securities, issued in Armenia.

The Stock Exchange and Central Depository operating in Ar-
menia belong to the world’s largest exchange operator “Nas-
daq OMX” Group, Inc.

Payment organizations

Payment organizations implement processing and clearing
of payment instruments and payment documents, as well as

carrying out monetary transfers. Clearing is a process that in-
volves the collection, reconciliation, grouping, and exchange
of payment documentation. Processing involves collection
and maintenance of payment and settlement documents,
including elaboration, transmission and, where appropriate,
identification of participants, check of validity of a payment
and settlement document (payment instrument), and the au-
thentication of funds transfer. There are 7 payment organi-
zations operating in Armenia. They can implement monetary
transfers for the customers without opening accounts.

Foreign exchange market

The foreign exchange market has 3 main sub-markets,
namely inter-banking, intra-banking, and exchange plat-
forms. Out of these three the biggest one is the intra-banking
market, the participants of which are banks™ branches and
exchange points. As of April 1, 2013, there are 244 exchange
points in Armenia (including branches). During March 2013,
the purchase of 453 million dollars took place in the foreign
exchange market, out of which $371 million (81.8 percent)
fall on the side of the intra-banking market, $80 million (17.6
percent) fall on the side of exchange, and $2.8 million (0.6
percent) on the side of the inter-banking market respectively.
The volume of transactions in Euros or Russian rubles is not
large, as a rule. 4
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CwjwunwGh $hGwGuwlwa hwdwlwpgp.

panhwGnLp GYuwpwahp
3GnhOwy Utpuwlnp Upwdjwh

B 3wjwunwth $huwtivwywl hwdwywngp Ubpwnntd E.

1. Pwlywhu hwdwywpgp (YeUnpnuwywl pwuy b wnlin-
nwjhlu pwliytn),

2. Jwpywjhu Yugquwytnpwnenuutn,

3. Uwwhnjwgpwywu hwdwywng,

4. Qpuyuwuwnutn,

5. UpdGpnetnh 2nLyw,

6. Jdtwpwhwywpywhu YugUwytnpwnienLultp,
7. Updnipwihl o2nLyw:

Pwluywihtu hwdwlwng.
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Unlinpwjhu pwuytph punhwuncp wywnhyutpp 2013 . ww-
phth 1-h npnijwdp Ywaqut) BU 2 tphihnt 57 dhihwnn npwd,
hugp hwdwpdte £ Unun 6,2 dhthwpn nnpwnphu: Quwhuny' 1
pwuyh wywnhyp vhghup unwn 282 dhihnu nnjwp £ Fwuytph
Jwnywjhu Upnpndubph Swywip dnin 1,66 nnphthnu npwd £
(Unuin 4 Jhihwpn nnpwp): Fwuytphg 20-U nLUBU owwpbpyp-
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12-nd* 95 winynuhg wybih: Pwlytph Ywunuwnpwywu hhu-
UwnpwduGpnud ownwptpynw Jwulwyhgutph pwdhup 73,4
nnynu E:

Pwuybphg 17-p thwy pwdlbinhpwywu puybpnipiniltn G,

4-p' pwg pwdlbinhpwywu, 1-p uwhdwlwhwly wwnwupuw-
LUwuwnynipjwdp puyGpnie)niu k£, Wu UGyp wbnwywl pwluy E:
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Jdwnpywihu  Ywguwybpwnipyntuutph  hhduwywlu  gnpént-
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wywnhyutpp 14.4 wuqwd ghgnud GU pwlywjhu wywnhyutppu:
dwpyuwjhu ywquwyGpwnipiniuubphg 13-U nluGU ownwintny-
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dwulwygnepintup 50 wninynuhg wybih £, npwughg 5-nLd” 95
wnnynuhg wytih: Ywpywihu Yuwauwybpwnepnctuutnph Ywun-
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Jwuwnwpnedp,



— @BGdw B 3wjwuswbh PphlUwluwywl hwidwywrge
L

* UpdGpenrtph thwetreh Yurwdwpnidp,

+Updtpenetph Gpuzhuwdnpdwéd Yud gpwpiuwdnnywé
ntnwpw2udwu hpwywuwgnudp:

LbpnpndwihUu Swnwjnieinilutn Ywpnn BU Jwwnnigbp bwle
pwuyp Gr Jwpywpu YwqdwyGpwnientup:  Iwjwunw-
unwd gnnipyntt nluBl 9 UGpnpnudwihu  puyGpnienuutn,
Wu 21 pwuy hpwywunt £ Jwwnngt) UGpnpnudwiht Swnw-
jnLEintu: 3wpy £ Ut np pwuytpu wybih wywnhy 6 Yu-
whwnwih 2ncywyned, pwl UGpnpnLdwihu puyGpneencluGpp:
Wuwbu® 2013 . wwphth 1-h npnupjwdp pwlytiph Ynndhg
Yupyt| GU Unin 369 Uhihwpn npwuh gnpdwneutp, huy ubpn-
pnudwihUu  puybpneenalnh Ynndhg' 28,7 Jhihwnn npw-
Jh gnpbdwpeutbp (12,8 wugwd wybh phs, pwl pwlytpp):

Ywpgwynpynn 2nLywjh owytpwwnnn £ hwdwpynid wju wuéan,
npp YwquwyGpwnud £ Yuwpqwynpynn 2ntywh gnpénlubinie-
jncup: Ywpgqwynnynn 2ntywl UGpwnend £ $nunwjhu pnpuwl
W wy| wpawynnynn ontywutpp, npnugnid ywunuwynn hpw-
Jwuwgynwd £ wpdtrenrtnh wne nL Jwiwne: Iwjwunwuntd
gnpénn Jhwy $nunwjhtu pnpuwjh Owbpwwnpp «LUUNUR
OEUERU Updtuhw» RRL-U E, npinkn Ywnnn GU gnpdwneutp
hpwywuwgut] Jhwju 33 YBUnpnuwywlu pwuyhg ubpnpnt-
dwjhu Swnwjniejntultph dwwnnigdwl |hgBEughw unwgué W
«LUUNUL OEUELU UpdtUhw»-h wlnwd Ywd 2ntywh dwu-
Uwyhg hwunhuwgnn puytpntpntuutnp:

YGUwnpnuwywu nGwynghnwphwl  pwdlGinhpwywl puyt-
pnieinll £, npu hpwywlwgunwd £ YEunpnuwgywé wwhw-
nnth, YEunpnuwgywé ntEunpwywph L wpdtenrtph hwp-
Jwnyuwjht hwdwywpgh owtpwwnph gnpéwnnypUtpp, win
pynLU’

*  UpdGpnrtinh huphyutnh Jupned,
*  UpdGprnrtph uGthwywuwwnbptph nGGunph Jwpnid,

+ Updtipnprtpny Yupynn gnpdweltinh pihnhugh U ytngliw-
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The Comparative Analysis of the Banking Systems

of CIS Countries and Georgia

By Alexander Aramyan

B The banking systems of Armenia, Georgia and Azerbaijan
have a lot in common with the banking systems of CIS coun-
tries, such as high interest rates, small size, an incomplete
circle of banking services, limited opportunities to access
markets of other countries, etc. The reason is due to the
fact that after the collapse of the Soviet Union, the financial
systems of the CIS countries have undergone similar devel-
opment stages. Out of all our neighbors, the banking system
of Turkey is the closest to European standards, while Iran’s
banking system encounters serious interference by the state.
The surveys show that as of January 1, 2012, the gross as-
sets of the banking systems of the CIS countries (this article
encompasses the indicators of CIS countries and Georgia)
constituted $1.669 billion, 80 percent of which is centralized
in Russia. This number accounts for only 57 percent of the
assets of the Deutshce Bank ($2.8 trillion), which is the larg-
est bank in Europe. However, the growth of financial struc-
tures in the CIS countries is bigger as compared to that of the
developed countries. In the most part of the CIS countries,
the growth of the banking assets exceeds 10 percent an-
nually, while in Armenia, Georgia and certain Central Asian
countries it exceeds or comes close to 20 percent annually.
The CIS banking systems are characterized not only by their
small sizes, but also by their high interest rates. As compared
to interest rates in Europe, the interest rates in the CIS coun-
tries are several times higher. For example, in Europe, busi-
ness loans of up to $10 million are provided at the annual
interest rate of 3-7 percent (the highest interest rate of 6.76
percent being in Cyprus), whereas in the CIS the interest
rates are 10-18 percent and can go as high as 50 percent.
In the European Union, the average interest rate of the con-
sumer loans (with a maturity term of 1-5 years) is 6.78 per-
cent, while in the CIS countries it fluctuates within the limits
of 18-24 percent. In Europe, mortgage loans (with a maturity
term of 20 years) are provided at the annual interest rate of
up to 5 percent (1.36 percent in Denmark and 4.36 percent
in Holland). To compare, the interest rates are 6.8 percent in
Turkey, 11.5 percent in Russia, 15.9 percent in Armenia, and
16.9 percent in Azerbaijan (the comparative data on mort-
gage loans can be found in Penny Lane Realty ratings).

The high interest rates in CIS countries are preconditioned
by three main factors. The first factor is high inflation rate. If
in Europe the inflation rate is less than 3 percent on annual
basis, in CIS it mainly goes beyond 5-6 percent, often ap-
proaching a two-digit level. It is a well known fact that loan
interest rates can not be lower than inflation rate, since in this
case the speculative deals on accumulating product supplies
at the expense of the loan will encounter growth.

The second factor is seen in the high risk level. Given the
high risks, high interest rates can be considered as a certain
type of insurance premium, used by the banks against eco-
nomic and financial shocks.

The third factor relates to the expensive sources of loan re-
sources. International structures mainly make the loan re-
sources available to CIS banks at Libor+5 interest rate (as of
May 2013 at around 6 percent), to which the risks and banks®
profits are added in the local market. As arule, local resourc-
es are more expensive for the banks, since the population
has a low level of trust towards the local banks. The banking
system does not fully perform the function of transforming the
national savings into investments, which, in turn, affects the
level of interest rates.

The banking system in Georgia is represented by 19 banks.

The important distinctive feature of the banking system of this
country lies in the high level of its centralization. According to
the data of July 1, 2012, the assets of the Georgian banking
system were estimated at $8.6 billion dollars, 65 percent of
which fall on the side of two large banks with foreign capital,
namely Bank of Georgia (belongs to the Bank of New York
Mellon) and TBC (largest shareholders are IFC, EBRD and
TBC Holdings LTD).

The banking system assets in Georgia account for 52.9 per-
cent of GDP, and this is in case, when the average of CIS
is 66.5 percent. In the most part of Georgian banks the an-
nual rate of the business loans is 14 percent. The range is
rather wide in terms of mortgage loans, from 12-25 percent,
depending on the amount of the loan, repayment conditions,
term and other factors.

The situation looks worse in the area of consumer loans, with
the interest rates here ranging from 16 to 28 percent. The
provision of the loans in the national currency is 2-3 points
higher as compared to the interest rates of the loans in for-
eign currency. From time to time, the banks announce cam-
paigns, by lowering the consumer loan interest rates to 14
percent. However, in general, these measures do not change
the situation radically.

The Azerbaijani banking system is the largest in the South
Caucasus with its assets of $18.8 billion. Irrespective of such
a high indicator of assets, the asset to GDP ratio is not that
high, being 28.5 percent only. With this indicator, Azerbaijani
banking system even concedes to the most part of CIS coun-
tries. One of the important factors influencing the growth of
Azerbaijani banking sector is the five time increase of the
lower threshold of the banks’ capital, which has been raised
from 10 million manats to 50 million manats (approximately
$65 million).

At the moment this decision was taken, the average capital
of Azerbaijani bank constituted $61 million. Thus, the Central
Bank of Azerbaijan promotes mergers and acquisitions in the
banking system, by forcing the small players out of the mar-
ket. It is expected that as a result of this decision, the num-
ber of banks in Azerbaijan will get reduced twice. Currently,
44 banks operate in the country. These banks experienced
hardships in 2011, when the banking system encountered
losses of around $200 million. These trends continued into
2012, when 9 banks closed the year with losses, while the
profits of the rest 33 banks slightly exceeded the size of the
other bank losses. Even though the losses encountered by
the banks pose serious threat to the development of the in-
dustry, it is considered that the incomes received from oil and
gas exports provide serious stimulus for the growth of finan-
cial system of this country.

The largest bank in Azerbaijan is the “International Bank of
Azerbaijan,” with 50.2 percent of its capital belonging to the
state. This bank accounts for around 36 percent of the coun-
try’s banking system assets. The foreign banks’ share in the
country’s banking system is around 25 percent.

Like in other CIS countries, the bank rates in Azerbaijan are
also high. The loan interest rates fluctuate within the range of
15-35 percent. The high level of loan interest rates is precon-
ditioned by insufficient competition and scarcity of financial
resources. According to the Central Bank of Azerbaijan, as of
January 1, 2013, the average loan interest rate in Azerbaijan
was 15.2 percent, with the average interest rates of the loans
provided to physical and legal entities being 18.25 percent
and 13.32 percent correspondingly.
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Psychological Contract
and Empowerment

cutting through complexity

By Sona Martirosyan, Head of HR department, KPMG Armenia CJSC

B We live in a “VUCA” world — this is a frequently used ab-
breviation — it stands for volatile, uncertain, complex and am-
biguous. This abbreviation describes very well the environment
both from an employee and employer point of view. Organiza-
tions do not exist in a vacuum, but are part of a wider context.
Hence turbulence of the society affects the organizations and
the people in them. In such a difficult environment to maintain
trust within the organization and being open to challenges and
changes are imperative for these uncertain times. And the
“ways” lead to the HR door: from one side to focus on the strat-
egy with an aim of being the best choice for the clients and the
other side to be the best choice for the people, keep trust — two
sides of the same coin and a complex issue for HR.
Businesses are trying to maximise the potential of the firm,
which means maximising the potential of everyone working in
it. This is not just a desire to progress — but the reality of cre-
ating an environment in the firm, which supports maintaining
of efficiency, culture, loyalty, etc. Here, there prevails the role
of the Psychological Contract (PC). Without having a positive
psychological contract (PC) in place, organizations will fail to
progress. The term PC was first used in the early 1960s and
became more popular in the downturns of 1990 and 2009. Ac-
cording to the traditional definition, “The PC is the perception of
the two parties, employee and employer, of what their mutual
obligations are towards each other.”. These obligations are of-
ten informal, unwritten, and influential. Some obligations may
be seen as promises, others as “expectation” from what has
happened in the past. The PC looks at the reality of the situ-
ation as perceived by the parties and may be more influential
than the formal contract, affecting the behavior of employees
from day to day. The PC helps to clear of employees’ attitudes
towards the employer and the drive for empowerment, as orga-
nizations want employees to become more responsive to self
management. Commitment is seen as an element of PC and
the concept of empowerment is partly intended to lead to the
committed employee. Employers desire these concepts to be
accompanied with the creation of HR policies designed to im-
prove an organization’s performance. In times of uncertainly,
with a new generation entering the labour market, it is becom-
ing difficult to get committed employees, and in this case trust
becomes more important. Trust is critical for building a foun-
dation for commitment, hence it can be considered as an im-
portant part of PC. What is happening at the workplace? What
is the level of mutual trust between employer and employee?
These are questions for each HR professional. In order to feel
committed, employees must feel satisfied with their work. Job
satisfaction is more likely to be achieved, where the employer
offers employees what they want. Surveys consistently show
that employees generally want interesting work, development
opportunities, fair treatment, and competent management.
The line manager has a key role in maintaining commitment.
Employers need to focus on tapping into what employees are
looking for and how they feel about their work. They need to
involve and engage them and also train line managers in how
to manage people.

In the workplace, one distinct advantage of trust is the link of in-
novation: organizations need people to spend time re-inventing
forms of delivery, not just hacking away at the size or volume
of existing practices.

Another distinct benefit of the trust in the workplace is much
easier embracement of the organization change — it can be
faster and with better level of employee engagement.

At times of uncertainty having a boss that they really trust can

encourage employees to take the plunge and try something dif-

ferent.

So, understanding how to maintain and keep trust in the first

place becomes a key management contribution, an imperative

for HR people, since it is a necessary condition for employee

engagement.

Researcher Guest identifies the following key points for the ba-

sis of PC and trust:

+  The extent to which employers adapt people management
practices.

+  Employees™ sense of business and trust and their feeling
that the employer is honoring the deal between them.
Where the PC is positive, increased employee commitment
and satisfaction will have a positive impact on business per-

formance.

However, when PC is broken, there is a negative impact on
employee engagement. It is the line manager’s role to take re-
sponsibility for maintaining the implementation of the concept.
Meanwhile, preventing breach in the first place is better than
trying to repair the damage afterwards.

Where breach cannot be avoided, it may be better to spend
time negotiating and re-negotiating the deal rather than focus-
ing too much on delivery.

Managers need to manage expectation, for example through a)
systems of performance management, which provide for regu-
lar appraisals, and b) employee attitude surveys, which can
also be an effective tool for exploring how employees think and
feel on the range of issues affecting the workplace. In times of
rapid change, managers and employees frequently hold opin-
ions about what is going on in two way communication (formal
and informal) as a form of reality check and a basis for building
mutual trust. Breach of PC can seriously damage employer-
employee relationships. It is difficult to address a damage, but
it is always possible to avoid a breach, if managers are open
with employees about the issues that need to be addressed.
The PC does not supply a detailed model of employer-employ-
ee relationship, but it offers important clues about maintaining
employee commitment. PC provides a convincing rationale for
“soft HRM” or behaving as a good employer. It emphasizes that
employment is a relationship with the mutual obligations of em-
ployee and employer. The price of failure to fulfill or manage
expectations may cause serious damage to the relationship
and to the organization.

As far as getting commitment is concerned, the concept of
empowerment has been identified as a recent and advanced
manifestation of employee commitment, with its advocates
stating that it is the answer to gaining improved organizational
performance. Empowerment confers greater responsibility and
accountability to low level employees. In turn, employees are
to experience enhanced job satisfaction and commitment in an
environment characterized by trust and greater tolerance unin-
tentional errors, team work, enhanced training. So, empower-
ment can be viewed in quite flexible terms.

Given the pressure to do things better, faster, and cheaper, re-
ward strategies may be used to build commitment. However, the
reward should be based on continuous performance and im-
provement, rather than one-time events or past achievements.
The changing and diverse environment, organizations are re-
quired to demonstrate new products and services, new organi-
zational structures and systems, hence, new competences and
working practices as well. So, for HR professionals feeling the
pulse of the organization is a crucial factor to ensure the sur-
vival among its rivals.
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The Lending Process of
Legal Entities

By Sargis Aghasyan, Associate, LEGELATALLC

B It should be stated that the trust towards the banking system
has been restored recently. At the same time, trading com-
panies with insufficient financial resources apply for credits
from the bank in order to operate and develop their business.
The credit policy becomes more convenient, flexible and
perspective in our country. Thus, as mentioned above, the
bank could provide business credit to companies for organiz-
ing and developing their business. These are the credits, the
recourses from which could be applied only for founding new
business or for developing the existing business of borrower.
Although the borrower as a legal entity should satisfy the
number of claims suggested by the bank, essentially should
have proper credit history, good business plan, should have
sufficient financial assets, which are guarantees for the given
credit. In fact, for taking credit, it is needed that the legal enti-
ty applicant has a proper financial state and sufficient assets.
Although, it must be noted that in the process of lending to
legal entities banks are led by the principle of giving prior-
ity to the companies having older business history. That is,
banks, while discussing the loan application, very often give
priority to existing companies rather than to new companies.
Naturally, in order to have credit, the company should have
a stable business image, and for reaching that point, should
also have some experience in business as needed.

The risk for the new company is higher than for an existing
company. For getting credit from banks, legal entities should
past through some stages. For the first, it is needed that the
head or authorized representative of the borrowing legal enti-
ty should have an interview with the credit agent of that bank,
during which, the aim of the credit is discussed. The loan
agent also performs a check of the location of the legal entity
in order to find out whether the company actually operates
whether the property for loan is in a good condition as well as
other information. After that, the loan agent can summarize
the information about the past loan or loans of the borrower,
in order to do it, the loan agent according to the agreement

of borrower should become familiar with the borrower’s credit
history through a credit report. After this, a list of documents
will be required from the bank in order to discuss the loan ap-
plication. According to the legal status of the borrowing entity,
the nature of the activity the following documents could be
required: state registration certificate, charter, financial state-
ments for past reporting periods, statements or reports on
existing debt, for joint-stock companies the relevant extract
from the registry, which will show a list of shareholders, the
number of shares owned by shareholders, the list of debtors
and creditors according to debts, documents necessary for
the security of assets, as well as other documents.

If the loan agent finds that the credit application is worthy to
lend to that company, the package of documents from the
borrower must be given to the bank’s credit committee for
review, which may be called the last step of the lending pro-
cess. The Credit Committee pays attention to the fact wheth-
er the borrower was able to return the loan, as well as, from
the point of view of deterring risks, decides the adequacy
of guaranteeing property. Only through reaching a positive
conclusion by the Credit Committee can the bank organize
the process of the credit.

In fact, after all these steps, the bank will provide a loan to
the company based on a business plan. However, it must be
noted that the bank constantly monitors the accordance of
the activities of the borrower based on the loan purpose and
loan program.

Thus, it is noted that the legal entity should go through these
following stages. First, the discussion about giving the credit
is made between the bank and the company, after which the
bank carries out the assessment of the creditworthiness of
the company, an analysis of the business plan, as well as an
assessment of the status of the property. Only after fulfilling
all this steps can the bank enter into a loan agreement with
the borrower and provide the loan.
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“Improving business performance by changing the
way things are done.”

|

B In today’s business environment, with the global markets
intertwined and the economic factors changing so rapidly,
businesses are challenged to continually improve and create
sustainable performance in order to stay ahead of the com-
petition. Of course, these external forces and risks affect all
businesses, and no one is immune to economic conditions,
market trends, and new competition.

Forced by recent regulatory changes, technology advance-
ments, changes in customer expectations and economic en-
vironments, the banking sector is entering a significant period
of comparatively constrained returns and profitability both
from global and local perspectives.

Authorities around the world are determined to avoid a repeat
scenario of the banking crisis, with the result that a whole
slew of regulatory changes is in the offing, or has already
started to be implemented, with a view to tightening up regu-
lation and avoiding another ‘too big to fail’ situation. In the EU,
Basel Il is already putting bank models under the spotlight.
Similarly, at a global level, successive G20 summits will seek
to redefine the boundaries of acceptable banking practice.

The global economy is entering its fourth year of reduced
growth, if not downright recession in parts, due almost entire-
ly to the aftershock of the banking crisis and ensuing financial
chaos. Operating successfully in such a shaky economic en-
vironment requires a new approach from the banks.

In the view of the above mentioned developments, common
issues that all banks face throughout their operations include:

*  How to continuously maximize shareholder value

* How to satisfy ever demanding customers by rendering
better quality products and faster service with competi-
tive prices

. How to balance costs, growth, and risk

+ How to have Human Resources effectively aligned to
execute the overall business strategy

*  How to capture and use information effectively.

In order to address these issues and to make a meaningful
impact on their operations, banks need to accurately exam-
ine, analyze and redesign, as necessary, their current busi-
ness processes.

Presently, many banks undertake business initiatives en-
compassing people-process-technology, such as introducing
new technologies and information systems, redesigning pro-
cesses, integrating work flow, and/or rearranging resource
allocation in order to improve business effectiveness and
drive ongoing value. However, too often, banks lack the

necessary experience, time and resources to perform these
tasks successfully. Increasingly, they are partnering with ex-
ternal solution providers to deliver services that are beyond
the in-house capabilities.

KPMG’s Business Performance Improvement (BPI) ser-
vices represent a highly structured, methodical approach to
the analysis and re-design of business processes, typically
resulting in positive/value added changes in the manner in
which that company operates. These changes are aimed at
assessing and re-designing business processes, thus driv-
ing significant, sustainable and measurable benefits to the
company.

KPMG helps companies and organizations to develop capa-
bilities, processes, tools and systems that can equip man-
agement to identify performance improvement opportunities,
potential risks, optimize management decision processes
and more reliably meet stakeholders’ expectations.

KPMG’s BPI methodology underlies every BPI project, which
is performed through 5 phases: Plan, Insight, Design, Imple-
ment and Monitor; and considers 4 areas: Risk and Controls,
Technology, Processes and People.

We help to redesign processes by initiating change, remov-
ing unnecessary tasks, eliminating inefficiencies, integrat-
ing workflows, assisting and selecting enterprise technology
systems and improving resource allocation in order to bring
about cost savings and risk mitigation to the company.

From analysis to execution, KPMG assists clients across
core drivers of change by leveraging its global experience
and approach. Our competencies bridge the disciplines of fi-
nance and operations to offer a broad business perspective
with deep functional and process skills in finance, operations,
technology, HR, change management, risk management and
controls to understand and address challenges.

KPMG professionals provide an objective assessment and
view of companies’ issues. Instead of offering “templatized”
solutions, we respond to problems by carefully analyzing the
specific data and applying our extensive experience to rel-
evant industry sectors.

KPMG Armenia’s recent BPl engagements resulted in the
following tangible results for our clients:

+ Improved management and corporate governance
» Improved decision making process
+  Strategy aligned KPI groups for all staff positions

*  Enhanced customer service through introduction of “one
window” system

Thus, a thoroughly planned and executed BPI initiative can
result in significant enhancements in business processes,
such as enhanced efficiency in customer service, staff pro-
ductivity, technology leverage and quality delivery, improved
access to information, supplier leverage, economic return,
and alignment with business strategy.
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CRM Systems Integrated
with Call Center

B Studio One has extensive experience in the development
and integration of CRM systems. We offer banks and credit
organizations our services of integration of CRM systems that
ensure automatic control of customer relations management.
Currently, the demand of the business environment is to find
new ways to maximize resources and optimize user produc-
tivity. Today many businesses like banks, insurance compa-
nies, and other service providers realize the importance of
Customer Relationship Management (CRM) and its potential
to help them acquire new customers, retain existing ones, as
well as maximize their lifetime value.

The activity of banks and credit organizations is impossible
without daily interaction with customers on a number of is-
sues. One company, for instance, may interact with custom-
ers in a myriad of different ways including mail campaigns,
Web sites, call centers and marketing and advertising efforts.
Solid CRM systems link up each of these points. This col-
lected data flows between operational systems (like sales
and inventory systems) and analytical systems that can help
sort through these records for patterns. Company analysts
can then comb through the data to obtain a holistic view of
each customer and pinpoint areas where better services are
needed.

The idea of CRM is helping businesses use technology and
human resources and gaining insight into the behavior of
customers and the value of those customers. If it works prop-
erly, a business will

*  provide better customer service;

* make call centers more efficient;

» cross sell products more effectively;

. help sales staff close deals faster;

»  simplify marketing and sales processes;

. discover new customers;

* increase customer revenues.

Benefits of CRM to banks

*  Customer focus;

. Overall profitability;

. Customer satisfaction;

¢ Centralized information;

*«  Small banks boost;

*  Customer segregation;

*  Customer acquisition;

*  Improved cross-sell framework;

* Increased operational efficiencies and collaboration.

Customer Call Center Automation

Call centers are used by organizations that sell or service
products and use the telephone as one primary contact point.
The main functions of Call center are:

»  Automated call distribution (ACD);

* Automated emails and SMS distribution;

. Call center management;

*  Call center training;

*  Call recording and archiving;

*  Call routing;

»  Call scheduling;

Call summaries and reports;

Interactive voice response (IVR);

Voice recognition;

Improved customer satisfaction rates;

Lower costs;

Monitoring.

As it has been mentioned above, with the adoption of CRM
the call center will be streamlining the processes for greater

efficiency. The easy-to-use solution helps operators enhance

interaction with their clients and improve customer satisfac-

tion. The CRM solution consolidates all operations and infor-
mation in a single user interface. Many manual tasks are now
automated, and access to information is much faster.

This powerful call center automation software provides op-

portunities to improve inefficient processes in a call center.

It can be used to better agent processes, increase revenue,

improve the user interface and add procedural guidance to

call center workflows, thus boosting agent efficiency and
reducing need for training. These are just a few examples
of how Call centers using the offered software can improve
compliance and reduce costs arising from training and errors.

The main priorities of automation are:

* saving and maintaining customers' information and up-
dating it in multiple systems simultaneously;

» directly accessing customer history, accounts and inter-
action information, regardless of the customer's point of
contact with the bank;

* automate searching across multiple systems to save
time during a call;

» presenting all data in one application, so that the Call
center agent doesn't have to work with multiple applica-
tions and switch from one screen to another;

* modifying the user interface, thus preventing agents
from performing undesired actions;

»  providing for up-sell/cross-sell offers during the call;

« automatically answering frequently asked questions;

« automating the capture of call notes as actions are per-
formed to save time in call wrap up.

The Call center automation by using our software can help

address the following issues faced by the banks.

Lowering Costs

Well-conceived and well run call center can pay for itself in a
very short time span by handling more calls without adding
headcount. Even by reducing calls by just 15-30 seconds,
companies such as banks, which handle high volumes of
calls, can save enormous amounts of time and money. By
employing scripts, agents save time and are always on the
message. With real time monitoring and reporting, logjams
can be averted. Historical data can be viewed for training and
workflow management. All this and more, from an efficiently
run customer contact center, can provide significant savings
to banks.

Customer Service

The primary goal of any Call center is to make the custom-
ers feel that they have been dealt with in an efficient and
friendly way. Reducing hold times, connecting customers to
the proper person (even before agent answers), or just hav-
ing correct information on hand (such as prior interactions,
purchase history, etc.) will have a positive impact on callers.

Reporting

A vital component of any call center is its reporting ability,
both real time, at your fingertips information and overall call
center performance metrics, for both customers and staff.
The data collected as a result of customer interactions can
be used for marketing campaigns, geographical studies, ser-
vice requests, etc. The metrics captured from the Call cen-
ter staff will indicate time spent per call, information that the
agent was able to obtain, etc. These business metrics help
streamline the customer contact process, allowing staffing to
be dictated by actual bank’s needs.
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The State Shall Not Enforce Against Itself:
Issues of the Safety of Company Assels

and the Risks Carried by the State
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Bbin Armenia, the enforcement of the judicial acts of the
courts, the decisions of arbitral tribunals, and the decisions
of the mediator of the financial system are secured by the
compulsory enforcement accomplished by the Compulsory
Enforcement Service of the Ministry of Justice of the Repub-
lic of Armenia (CEJA). These relationships are governed by
the RA law “On compulsory enforcement of judicial acts” (see
Awnwywl wywnbph hwpywnhp Juunwpdwl JwuhU 1998p.
dwjhuh 5-h 30-221 33 optlupp, 33NS 1998.06.15/12(45),
Ud,19.03.2012,30-105-L npnipjwdp, hereinafter CEJA law).

This procedure also applies to the cases where the debtor is
the State in face of its bodies, and the applicant is to demand
the result of the judicial act from the state.

In the situations related to the business sphere, the state
usually appears to be a debtor in administrative relations,
especially, when as a result of the challenge of the inspec-
tion act the state is obliged to return the overpaid tax to the
business. For example, when a lawsuit security measure was
applied, an arrest has been posed on the company assets,
afterwards, as a result of the appeal of the security measure,
the arrest was removed.

In the mentioned cases, according to the general procedure,
one shall apply to the court of first instance, receive the execu-
tion sheet, submit it to CEJA for execution and wait for the ac-
complishment of enforcement proceedings against the state.

The first issue relates to the receipt of the execution sheet
from the court of first instance. To get an execution sheet,
one shall present an application to the court of first instance
(see article 18 of CEJA law). In practice, if the case has been
reversed in a higher instance, then the court of first instance
will not issue an execution sheet unless the case is deliv-
ered from the court of higher instance to the court issuing
the execution sheet, regardless of the circumstance that the
act of the court of higher instance has entered into force. In
this situation, sending the execution sheet is a lengthy pro-
cess, which depends on the issue of when the court of higher
instance will send the case due to internal workload of the
office, when the post office will deliver the case (if the court
of first instance is in a region, the delivery of the case will
last even longer), as well as when the first instance court
will review the application and will issue the execution sheet.
During this process, the company assets are kept and thus
cannot serve the business.

In parallel to this, there are cases, when CEJA does not treat
properly the execution of the judicial act and the state body de-
lays the execution without any grounds. We are aware of such
a delayed case, which was prolonged for some 6-8 months (the
RA Ministry of Finance was refusing the removal of the details
of the company from the list of the uncertified participants, as
required by the judicial act). Recently, the taking of the arrested
means as a deposit by CEJA is a new tendency. During this pro-
cess, the longer CEJA keeps the assets and gets late with their
return, the longer the state benefits from them.

In cases of Burdov vs Russia (CASE OF BURDOV v. RUSSIA
(No. 2) Application no. 33509/04, ECHR 2009, §65), Metax-

as vs Greece (AFFAIRE METAXAS c. GRLCE, RequUte no
8415/02, CEDH 2004, §19), as well as a number of other
cases, the European Court of Human Rights has addressed
the issue of enforcement of the judicial acts in force under the
light of article 6 (the right to a fair trial) of the Convention for
the Protection of Human Rights and Fundamental Freedoms
(hereinafter European Convention of Human Rights).

The 1% sentence of the 1%t part of article 6 of the European
Convention of Human Rights guarantees the right to fair
trial in a reasonable time (Convention for the Protection of
Human Rights and Fundamental Freedoms, Nov. 4, 1950,
Europ.T.S. No. 5; 213 U.N.T.S. 221).

In the context of this norm, the European Court of Human
Rights has righteously expressed the view that the protection
of the right to fair trial does not end with the protection of the
rights of the person in the court. Given, that the judicial act is
not enforced consistently and remains on the paper, the right
to fair trial is again violated (see e.g., CASE OF HORNSBY
v. GREECE, Application no. 18357/91, ECHR 1997, §40).

In the cases of Burdov and Metaxas, the European Court of
Human Rights has stated that in case when the state is the
debtor (the state must perform some obligation based on the
judicial act), it is not fair to demand that the person ensures
additional enforcement proceedings. The responsible author-
ity of the state must instantly perform the judicial act without
waiting for compulsory enforcement or other proceedings,
right after it is notified about the judicial act (see above).

With regard to Metaxas case the court has mentioned “...
Toutefois, la Cour ne saurait perdre de vue que le requérant
a da recourir a la procédure d’exécution forcée afin d’obtenir
le remboursement de sa créance. De l'avis de la Cour, il n’est
pas opportun de demander a un individu, qui a obtenu une
créance contre I'Etat a I'issue d’une procédure judiciaire, de
devoir par la suite engager la procédure d’exécution forcée
afin d’obtenir satisfaction...”

Following this logic, it turns out that the company incurs dam-
ages after a reasonable period, following the judicial act's en-
tering into force. A reasonable period is a period during which
the state can reasonably perform the judicial act, e.g., in case
of the obligation to return money this period is set as few days
maximum. The delay, which has occurred as a result of an
action or inaction attributable to this or that state body is not
reasonable. We come to this conclusion again by application
of the criteria of the European Court of Human Rights, which
is the following: to decide the reasonableness, it is neces-
sary to evaluate complexity of the enforcement proceeding,
the behavior of the applicant and the state authorities, and the
amount and the nature of the court award (see, e.g., CASE OF
RAYLYAN v. RUSSIA, Application no. 22000/03, ECHR 2007,
§31). The workload, as one can notice, is not relevant.

In case, when based on a judicial act the State is obliged to
return the deposit money to the business and it protracts it in
the above-mentioned context, the State groundlessly keeps
the means of the business and uses them. According to ar-
ticle 1097 of RA Civil Code, the person shall compensate
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the aggrieved party and return all the incomes that it has or
would have received from those assets starting from the day,

officer and the compensation of damages caused by non-
compliance with the judicial act.

when it has known or ought to have known the enrichment
to be groundless. At the same time, interest on the amount
of the monetary enrichment is subject to accumulation (see
33 Pwnwpwghwywlu ontuughpe, 1998p. dwjhuh 5, 30-
239, 33MS 1998.08.10/17(50), Ud,12.11.2012,30-216-L
npnLejwup)®. In association with returning the taxes, the Or-
der and Time for the Return or Set Off of the Taxes in RA Law
on Taxes does not seem to be in conformity with the approach
of the European Court of Human rights (see the regulations in
Swnytph dwuhb 1997p. wwphih 14-h30-107 opklp, 3I3MS
1997.05.20/11, Ud,19.12.2012,30-237-L npnipjuip We will
try to get back to this issue separately in the future).

The judicial reforms cannot reach their goal without reform-
ing the mechanisms of their enforcement. Contrary to this,
it seems that the reforms of the compulsory enforcement of
judicial acts have been left out from 2012-2016 strategic plan
of the legal and judicial reforms of RA (see the plan in RA
MOJ website at  http://moj.am/storage/files/improvements/
improvements_5091018222_753.pdf). Even though a partic-
ular section of the second plan is devoted to the reforms of the
compulsory enforcement of judicial acts (see the description
of the plan in RA MOJ website at http://moj.am/storage/files/
improvements/improvements_75697244_9.pdf), however it
does not address the resolution of the discussed issue. Given
this issue is in place, the business incurs significant dam-
ages, which translate into large sums of money. We believe
that in such situations the lack of effective remedies for the
protection of the right has a negative impact on the safety of
the business and is a serious obstacle to its stability.

The fact of keeping and using the company assets reflects
on its stability and safety. However, the problem does not
only relate to the business, since the state is under the se-
vere risk with regard to the possibility of being obliged to
pay money, which means that it also reflect on the financial

stability and safety of the state.

. Notes
Subsequently, the RA law on “Compulsory enforcement of ju-

dicial acts” is flawed. There shall be no compulsory enforce-
ment with regard to performing the state obligations, since it
does not make sense for the state, in the face of its bodies,
to force itself to comply with its own obligations. In this sense,
the norms of CEJA and the exercised practice contradict the
commentary of the European Convention of Human Rights
by the European Court of Human Rights. In this context, the
compulsory enforcement shall be substituted by another
mechanism, namely the responsibility of the state authority

* The provisions of the Civil Code are recalled with slight res-
ervation. When the judicial act enters into force, there are
no administrative relations, but the situation is not itself clear
whether is subject to regulation by the norms of the Civil
Code. Provided that the enrichment has no legal grounds in
public law, the norms of civil law are probably susceptible of
application. And if this is not the case, there is another viola-
tion of the European Convention of Human Rights, article 13,
as it will amount to lack of remedy. @
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Uhtuniu dwdwlwy npwdwywl hwpuinwgdwlu gndwnph
Unpw Gupwyw U hwyGwagpdwu niphoh Uhgngutphg ogunyt-
(Nt hwdwp nnynuutp (ntu 33 Lwnwewghwywl optuughnge,
1998p. dJwjhuph 5, 30-239, 3I3NS 1998.08.10/17(50),
Ud,12.11.2012,30-2 16-Lnpnipjwdp)*:3wnytph - Gpwnup-
&h Jwuny 3wpytph Jwuhu 33 opbluph hwnpytph hwpywug-
dJwl W (Ywd) yeEpwnwpadwl Ywpgu ne dwdytunutpp Yupétu
et Unphg hwdwhnius s6U Uwpnnt hpwynitugubph Gypnww-
Jwl nwwnwpwuh dnintgdwup (nGu Iwnytph Jwuhu 1997p.
wwphth  14-h30-107 optuph YwpqwynpnduGpp, 3I3NS
1997.05.20/11, Ud,19.12.2012,30-237-L npniejwdp: Wju
huunnphu hGwnwagwncd Ythnpabue wnwudhU wunpwnwnUwy):

Phqutuh Uhgngutnp wwhbip L oquwgnpdtip wunpwnwn-
unwd £ Upw uyncuniejwu W wwwhnynipjwu ypw: Uwlwju
huunhpp dhwju phquiuhu sh yGpwpBpnud: MGunnceintuu hugu
nluph wwjpjntuwyinwug nhuy' yuwywsd gnidwnpubn Jéwnt-
(Nt wwpuwynpywé huGine hGn: Wuhupu Jtpghu hwugquw-
Jwlpp Lwl wunpwnwrunwd £ wbunnwejwl $huwluwywu
wjniuntpjwl W wwwhnynipjwl ypw:

Wjuwhuny, Ywnwywl wyntph juunwpdwl Jehuwuhquut-
np 3wjwuwnwlunud Epneintl nLUEL: MGunwywl wywpuwyn-
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pncpjntbutnh dwuny hwpywnhp Yuwnwnned swGune EUwhiw-
wntGuyh, npnyhGwnle wuhdwuwn £, np wGwnnepyntuu h nGdu hp
dwnuhUUtiph, hupl hpGU hwplwnph Yunwnt hphuly wwp-
wnwynnpniejntup: Wu dwuny 34 optuph Unpdtpp W dlw-
ynpywé wpwyinhywl hwywuncd 6U Uwpnne hpwyncuputph
GUnnwwywl Ynuytughwih Jtpwptnjuwl Uwpnnt hpuyntup-
utph  Gpnuywlwl nwwunwpwuh  JGyuwpwuncenlultphu:
Wju hwdwuwnbGeunnd hwpywnhp Yuwnwnpndp wGwe £ thn-
fuwphuyh wy Ushuwlhquny® wGwnwywu dwpduh hpwywunt
ww2unnljwih wwnwuhiwlwwnynipjwup W nwunwywl wynh
syuunwnpdwl hGinlewlpny phquGuhu Wwwntwnywé Juwult-
nh thnfuhwwnnigdwdp:

Quwwnwlwl pwpGhnhuncdubpp ¢6U Ywpnn hwultG] (hwnpdte
wnnjntuph wnwug npwug Yuwwwnpdwl dshuwuhquubph pw-
nGthnpudwl: Iwywnwy upwl nwunwywu wynbph hwp-
Jwnhp Ywwnwnpdwl pwpbthnfuncdubpp Yupétu pE nnipu
GU Juwgt] 33 hpwjwywl b nwunwywl pwpbthnfuncdutph
2012-2016ppE. nwqUwywpwywl 6&pwagphg (nbu Spwgh-
pp 33UL Yuyenud, wnguwlg: http://moj.am/storageffiles/im-
provements/improvements_5091018222_753.pdf):2U34-h
pwpbthnfudwU puunphu npnpwyh hwwndwé £ udhpdwé tny-
pnpn Snwagpnud  (inGu Spwagph LYwpwagpneentp I3UL
Yuwjenwd, wngwlg: http:/moj.am/storage/files/improvements/
improvements_75697244_9.pdf), uwywju nw ninnywd sh
plulwpyynn puunppu |neénedubp nwindu: Upbsle wyju hpw-
Jhéwyp sthnpuyh, phqutup Uté gndwputbph yuwuutp £ ynk-
(nL: Ywnénud Bup, np wju wwpwquwynd WJwé hpwyniugh
Wuwpnwwuntpjwlul  nunnywé  wpryniuwydbn - (nuéndutph
pwgwywynipintup pwgwuwpwn £ wunpwnwnunwd phqutuh
wwpunwwujwéniejwlu Yypw W hwunhuwunwd £ npw Yugne-
UnLpjwl wwwhnyuwl |nLpg fungplnnun:

* Rwnuwpwghwywl optlugneh npnyputpn Yywjwyngwd
GU npnwyh yEpwwwhnwduGpny: Gpp wnyw £ yGpguwywl
nwwnwywu wyun, Jwpswywu hwpwpGpnLejnLuutn
fyuil, uwyuwju hupuhU wwnq ¢k, PG wpnne hpwyhwyh
Ywpgwynpnudp Pwnwpwghwywl optUugpph wnwnyw E:
Swpyh wnubind, np nuwy hpwyhdwynid hwpuwnwgnedp
stuh hwupwhu  ppwywywu  hpdp, wju  hwdwuwpwn
pwnwpwghwywl hpwyntupny £ Ywpquynpyned:  buy
Grt wnwbtu ¢k, nw Yhwugbguh Uwpnnt hpwynitupubph
GUnpnwwywl YnuyEughwh &y wy 13 hnnwéh puwpundwl,
pwuh np  hwywuwpwann Yhup  wpnntuwytn  Jhengh
pwguluwjnejwl: 8

Call (374 10) 599187 or e-mail us at amcham@arminco.com for details.




Ell ERNST & YOUNG

Quality In Everything We Do

Banking & Insurance

Ameria

ArmSwissBank

Byblos Bank Armenia
FINCA

First Mortgage Company
Good Credit

HSBC Bank Armenia
Ingo Armenia Insurance
Kfw

Resolution Apahovagrakan Broker
Rosgosstrakh-Armenia

Business & Financial Services

Alpha Plus Consulting
Amber Capital
Armenbrok

Baker Tilly Armenia

Booz Allen Hamilton
Business Support Center
Citadel

Concern Dialog

Erebuni Plaza

Ernst & Young

Grant Thornton Amyot
Harutiunian & Partners Law Firm
KPMG

Legelata

Nasdag OMX
PriceWaterhouseCoopers
Prudence

Consumer Goods

Arsoil

Artsakh Brandy
British-American Tobacco
Coca-Cola HBC Armenia
Imperial Tobacco

Japan Tobacco International
Mary Kay

Megerian Carpet

Oriflame Armenia

KL

A\arrott,

ARMENIA YEREVAN

l Imperial
Tobacco

Pepsi-Cola Bottler Armenia
Philip Morris Armenia LLC
Stalker

Energy & Mining

Armenian Copper Program
Blackstairs Energy Armenia
Deno Gold

GeoProMining Group
Geoteam

Information Technologies

Altacode

Apaga Technologies

Fine

Hylink

LC Distribution
LTX-Credence Armenia
Mentor Graphics

Microsoft

National Instruments

OSG Records Management
Studio One

Synergy International Systems
Synopsys Armenia
Unicomp

Infrastructure Development

Atlas Copco
RENCO S.P.A.
Zeppelin Armenia

Marketing & Promotion

Antares Media Holding
Deem Communications
Janoschka Stolte
McCann Erickson

Mineh Printing Company
Publicis Hepta Armenia

Moving & Transportation

Fedex
Globalink

o Grant Thornton

An instinct for growth’

FedEx

Express

g oepsi.

Gosselin Yerevan
Unitrans

NGOs & International
Organizations

Armenia Tree Project Charitable Founda-
tion (ATP)

Center for Agribusiness and Rural
Development (CARD)

Children of Armenia Fund (COAF)
Eurasia Partnership Foundation

Foundation for the Preservation of Wild-
life and Cultural Assets (FPWC)

Fund for Armenian Relief of America (FAR)
Habitat for Humanity Armenia
IDeA Foundation

International Center for Agribusiness
Research and Education (ICARE)

Internews

International Research & Exchanges
Board (IREX)

Pragma Corporation Armenia Branch
Save the Children

United Nations Children's Fund (UNICEF)
World Vision Armenia

Tourism & Hospitality Services

Armenia International Airports
Armenia Marriott Hotel
Austrian Airlines

Best Western Congress Hotel
Golden Tulip Hotel Yerevan
Jazzve

Levon Travel

Rumea

Tufenkian Hospitality

Miscellaneous / Other

Armobil Security Service
LUXURY
Pantera Security Agency




Artsakh Brandy Company

ARTSARKH

Ohanyan

armenian brandy

4718 San FemandoRd, Glendale, California 91204 USA Tel; Office (818) 937-3185 Fax (B18) 937-2186 E-mail: sedraks@artsakh-amenca.us
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COMPREHENSIVE INSURANCE SERVICES
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